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NOTICE OF ANNUAL BUDGET MEETING  
BIRCH BAY VILLAGE COMMUNITY CLUB 

Friday, November 6, 2026 
7:30PM 

Birch Bay Village Community Club Clubhouse 
8181 Cowichan Rd. Blaine, WA. 98230 

*If you plan on attending in person, please be aware that the doors close at 7:30pm 

 
 

November 2026 Annual Budget Meeting Packet 
 
 

 Notice of Annual Budget Meeting 
 Voting Directions: Mail-in voting and Electronic/Online  
 Budget Memo 
 2027 Annual Budget 
 General Meeting Minutes of June 5, 2026 
 Ballot 

 
 
 

 
 
 
PER THE REVISED AND RESTATED BY-LAWS OF BIRCH BAY VILLAGE COMMUNITY CLUB, INC. 
4.7.3 November Meeting A regular meeting of the Club shall be held on the first Friday in the month 
of November in each year, at the hour of 7:30 o'clock (7:30 PM) to review the annual budget for the 
next fiscal year and to approve the assessment and/or special assessments for the next fiscal year and 
to conduct such other business as may be properly brought before the meeting. 

 
 

 
 
 

Reserve Assessment Disclaimer: The 2027 reserve assessments presented in this notice are based on 
the funding recommendations contained in BBVCC’s most recent reserve studies which are the 2026 
Reserve Studies. The updated 2027 Reserve Studies are currently in production and were not available 
at the time the 2027 budget and reserve assessments were prepared. Once completed, the 2027 
Reserve Studies may identify changes to projected reserve expenditures, component costs, useful lives, 
or recommended funding levels that could affect future reserve funding requirements. 
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November 6, 2026 Annual Budget Meeting Agenda  

 
1. Call to Order 
2. Establish Quorum 
3. Approval of Agenda  
4. Open Forum – See Open Forum Rules of Order 
5. Proof of Notice of Meeting 
6. Voting Results: 

Annual General Meeting Minutes – June 5, 2026 
2027 Proposed Budget 

7. Adjournment 
 
 

 
Open Forum – RULES OF ORDER 

1. Any member who wishes to speak on an issue will be given the opportunity. 
2. Only one issue at a time will be considered. 
3. If you have more than one question about an issue, consider writing them down before going to the 

microphone. 
4. Go to the microphone, wait to be recognized, then state your name, Division and Lot number. 
5. Comments will be limited to (3) minutes and one issue at a time. 
6. No one may speak a second time on the same topic as long as another member wants to speak a 

first time. 
 

 
*** Electronic Voting will open to members Friday, October 2, 2026 @ 4:00pm *** 

 
Please review this announcement for detailed information on the many options provided to 
members to cast their ballots and to receive information related to the budget election. 
 
If you would like more in-depth information about the 2027 budget before casting your 
vote, including the 2027 Budget Pamphlet, please go to the Birch Bay Village website on our 
financial information webpage. There you will find townhall video recording, PowerPoint 
presentations and detailed budget information. Visit Financial Information – Birch Bay 
Village Community Club (bbvcc.com). https://bbvcc.com/financial-information/. 
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How to View or Receive the 2027 Budget Information 
Pamphlet and Ballots for the November 6th Election 
Electronic Voting: This method is the easiest of all to use, especially if you will not be 
attending the meeting in person or do not live in the Village. It was used for the first time 
June 2024 and voter participation exceeded 57% in 2025, which is the highest voter turnout 
in the past 25 years, and perhaps in the history of the Village. It only takes seconds; a few 
clicks and it is secure and confidential. 

BBVCC Online/Electronic voting is hosted by @electionrunner.com. If you have an email 
address on file with us, you will receive an email from noreply@electionrunner.com with a 
link to the election ballot and all of the election information. The link will only be sent to the 
primary owner’s email address in our system. If you own multiple lots, you will only receive 
one email, but your vote will be weighted to account for the number of properties that you 
own.  

If you do not receive the Election Runner email by 4:00pm Thursday, October 8, 2026, 
please check your spam folder and if it is there, add the domain @electionrunner.com to 
your safe list. Your online/electronic vote must be received no later than November 5, 
2026, by 4pm to be counted.  

Those who have not provided email addresses or have any difficulties or questions regarding 
electronic voting, please contact Justine Brooks at justine@bbvcc.com or Amy Ashby at 
amy@bbvcc.com or call the office at 360-371-7744.  

Paper Ballots and Pamphlets: 
If you would like to vote by paper ballot and review printed information, your options are: 

Office Pick-up – Members can come to the BBVCC Office at 8055 Cowichan Rd and pick up 
their budget pamphlet, ballots, and secrecy envelopes Monday – Friday, 9:00am – 4:00pm 
starting Monday, October 5, 2026, at 9:00am.    

Request by Mail: You may request a packet be sent to you by mail. The pamphlet, ballots, 
and secrecy envelopes are very expensive to mail ($7 or more each to Canada). Please 
contact the office at 360-371-7744 and we will make arrangements to send all materials to 
you.  

Submit Your Paper Ballot in One of Three Ways: 
1. Drop Off - Return your ballot in the secrecy envelope to the ballot box located in the 

BBVCC Office. 
2. Mail In - Mail your ballot in the secrecy envelope to BBVCC, 8055 Cowichan Road, 

Blaine, WA 98230. 
3. In-Person – Vote at the Budget Meeting on November 6th, between 6:30pm and 

7:30pm at the BBVCC Clubhouse. 

To be valid and counted at this meeting your ballot must be received in the Office no later 
than 4pm on November 6, 2026, or no later than 7:30pm at the Annual Budget meeting at 
the BBVCC Clubhouse, 8181 Cowichan Road, Blaine, WA 98230. 

Thank you for participating in an important part of the governance of your community. 
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Scotty Diamond, BBVCC Secretary 
 

2027 Operating and Reserve Budget 
Memo 
To: Birch Bay Village Community Club Board of Directors 
From: David Franklin, General Manager 
Date: September 23, 2026 
Subject: 2027 budget assumptions, principal changes, and reserve funding 

The 2027 budget provides $4,706,041 in income and an equal amount in operating expenses and 
reserve contributions. Annual dues are $3,229 per lot, up $190 (6.2%) from $3,039 in 2026. The principal 
driver is a $260,945 (19.9%) increase in reserve contributions; cost center operating expense rises only 
$3,835 (0.1%) from the 2026 budget. Budget comparisons below use the 2026 adopted budget; 2026 
projections are estimates, not closed results. 

Budget at a Glance 
Item 2026 budget 2026 projection 2027 budget Change 
Annual dues $3,431,066 $3,431,066 $3,645,106 +$214,040 
Cost center income $1,010,194 $1,003,965 $1,060,934 +$50,740 
Total income $4,441,260 $4,435,031 $4,706,041 +$264,781 
Cost center expense $3,129,577 $2,919,887 $3,133,413 +$3,835 
Reserve 
contributions $1,311,683 $1,267,501 $1,572,628 +$260,945 

 
The 2026 projection shows an approximately $247,644 year-end transfer to reserves. It depends on final 
collections, accruals, and coding and is not a recurring 2027 revenue source. The $3,229 per-lot charge is 
a rounded figure; multiplying it by 1,129 will not exactly reproduce the aggregate dues line. 

Operating Budget Assumptions 
Administration Income rises to $132,300 from $103,900, chiefly because fines are budgeted at $50,000 
rather than $10,000. This depends on enforcement and collections and should not be treated as a stable 
offset to recurring costs. Property transfers fall from $30,000 to $25,000 and ACC fees from $20,000 to 
$15,000. Administration expenses rise from $45,193 to $1,007,765. Labor is $678,148, software 
subscriptions $43,000 (including Northstar), computer support $20,843, and legal expense $35,000 for 
governing document work. Training and outside contracts decline as the elevated software conversion 
work of 2026 recedes. 

Maintenance Expense falls $70,128 (9.1%) to $701,314 against the 2026 budget but is $158,018 above 
the 2026 projection. That distinction reflects staffing and projects budgeted in 2026 that did not fully 
occur. Labor is $445,739 plus $15,000 of contract labor. Janitorial falls to $20,000 after work was done in 
house, landscaping to $20,000, and building and grounds improvements to $25,000. Lakes management 
remains $48,000. Electricity for Maintenance and lakes totals $26,979, versus $14,000 budgeted in 
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2026. Operating roads and drainage repairs are $12,000 (catch basin vac cleaning) with major renewal 
belonging to reserves. 

Golf Income increases $33,900 to $186,400, led by annual passes of $79,000, greens fees of $72,000, 
and lessons and camps of $10,000. Expense rises $16,004 by arithmetic to $334,674, including $202,787 
for labor and $58,000 for water and sewer. The net subsidy narrows to $148,274. The worksheet prints 
the expense variance as $16,005, a $1 difference. 
Pro Shop Income is $47,200 and expense $205,141, yielding a $157,941 net subsidy. Labor is $164,561; 
software falls from $6,000 to $1,500 if the tee time system transitions to Northstar after the first 
quarter. Pool income remains near $19,745 and expense increases to $49,071, yielding a $29,326 
subsidy. Clubhouse rental income is $3,000 and expense $11,417, yielding an $8,417 subsidy. 

Marina Income is $631,289, $15,745 below the 2026 budget but $27,974 above its projection. Annual 
moorage is $384,260 versus $400,000 budgeted in 2026, reflecting vacancies; fuel sales remain about 
$107,332. Expense rises $7,891 to $332,835, including $116,981 in allocated labor, $62,916 in insurance, 
$85,500 in fuel, and $23,200 in dock electricity. Net operating income is $298,455. The $772,626 Marina 
reserve contribution therefore combines that income with $474,171 funded by dues. Sponsored guest 
moorage is mentioned in the worksheet notes but has no separate budget revenue line. This is awaiting 
board review and approval.  

Security Expenses increase from $37,496 to $392,545. Contracted gate services are $370,800, up 
$42,753 from 2026; online gate and camera services fall from $9,480 to $2,000 under a transition 
assumption. General income is $41,000, primarily interest. General expense decreases $51,849 to 
$98,651 because lower property and income tax estimates and a smaller real estate advertising line 
more than offset other costs. The budget retains $20,000 in contingency and $15,000 for bad debt. 

Reserve contributions and capital exposure 
Fund 2026 budget 2027 target Increase 
General $310,413 $388,975 $78,562  (25.3%) 
Roads and Drainage $357,415 $411,027 $53,612  (15.0%) 
Marina $643,855 $772,626 $128,771  (20.0%) 
Total $1,311,683 $1,572,628 $260,945  (19.9%) 

 
The General Reserve contribution continues the catch-up effort for facilities, equipment, and other 
common assets. Roads and Drainage funding addresses aging paving, culverts, and stormwater systems. 
The Marina faces substantial future work for pilings, dredging, the fuel system, launch ramp, and 
shoreline or bank stabilization. The prior memo used a preliminary $2.4 million bank stabilization 
estimate; the 2027 operating worksheet does not update that scope, permit path, allocation, or cost.  

The case for a continuing reserve commitment is the timing and scale of known asset renewal. The prior 
memo’s reserve-study scenario projected a negative Marina cash balance in 2029 under both the then-
current funding path and a path with annual 20% contribution increases. Those estimates predate 
updated bids, permit decisions, project designs, and decisions about which fund should pay for shoreline 
and drainage work; they should not be used as a fixed assessment formula. They do show that one year 
of increased contributions does not resolve the Marina funding exposure. The 2027 plan directs 
$1,572,628 to reserves, approximately one-third of the total budget, while future contributions and 
project timing require an annual cash-flow review. The Board should keep essential work, available cash, 
and potential financing before committing to each major project. 
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Five Year Outlook 
Year Annual dues per lot Total income Reserve contribution 
2027 $3,229 $4,706,041 $1,572,628 
2028 $3,496 $5,068,648 $1,810,354 
2029 $3,849 $5,531,423 $2,112,264 
2030 $4,287 $6,079,751 $2,487,133 
2031 $4,528 $6,408,218 $2,628,290 

 
The later figures are planning forecasts, not adopted assessments. They assume continued increases in 
reserve contributions and normal growth in operating costs. Actual charges will depend on bids, reserve 
studies, income, collections, and future Board decisions. 

Wrap Up and Final Thoughts 
The 2027 plan continues the Board’s stated direction from the 2026 memo: maintain common assets, 
address roads and drainage, improve safety and service, and fund realistic reserve studies. Its $190 per-
lot increase should be considered in that context. About $261,000 of the $265,000 increase in the total 
budget is for reserve contributions, while the operating cost center budget is nearly flat. That is a 
deliberate response to long-lived assets whose replacement cannot be paid for from a single year’s 
operating cash. 

The earlier memo warned that years of modest assessment changes and deferred renewal create a 
larger catch-up burden for today’s members. That observation still applies, though the exact pace of 
future increases should be tested against updated project costs, available reserve cash, member 
affordability, and actual income.  

Members will understandably ask why dues continue to rise when the operating budget is nearly flat. 
The answer is that a balanced operating statement does not retire the cost of a dock pilings, road 
resurfacing, culvert replacement, or shoreline projects as they wear out. Reserve contributions spread 
those costs across years and owners who benefit from the assets. The proposed increase does not 
remove the need to prioritize projects or examine cost-effective designs, but postponing necessary work 
can expose the Village to more expensive repairs and emergency financing. This is especially true where 
permits and environmental conditions constrain the timing and design of capital work. 

At the same time, the Board is attentive to members on fixed or limited incomes by directing 
management to provide clear advance notice of dues increases, predictable assessment planning, 
accurate billing, prompt collection work, in attempts to reduce avoidable strain on individual members 
without shifting unpaid obligations indefinitely to other members. The Board has a dual mandate to 
weigh member affordability alongside the safety, service, and long-term upkeep promised by the 
governing documents. This budget balances the reserve obligations and affordability by offering the 
proposed assessments. 

Respectfully submitted, 

David Franklin 
General Manager, Birch Bay Village Community Club 
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ANNUAL GENERAL MEETING MINUTES BIRCH BAY VILLAGE COMMUNITY CLUB 
June 5, 2026, at 7:30PM at the Club Clubhouse 

Called to order at 7:30pm by David Wilbrecht and it was announced that the ballot box is closed.  

PROOF OF NOTICE OF MEETING: 
The notice sent by USPS was shown to the audience and it was explained that the letter, required by 
law, was the same document sent to all members in their election packets, validating that proper notice 
was given. 

Roll Call & Confirmation of a Quorum: 
Roll Call: confirmed presence of President David Wilbrecht, Vice President Matthew Totten, Secretary 
Bob Whale, Treasurer Dan Nedved, Member-at-Large Dave Owen, and Member-at-Large Randy 
Ambuehl. Bev Franklin was absent. 
Confirmed quorum was met for ballot voting measures, noting approximately 50% of members (569 
votes) participated, well above the 10% (approximately 100 votes) minimum required. A quorum was 
not met in the room as 51 lots were represented in the room and 21 on zoom. 

HOMEOWNERS OPEN FORUM: 

No Homeowner Comments. 

APPROVAL OF AGENDA: 

The Board motioned to approve the Agenda with Davide Wilbrecht motioning and Mathue Totten 
seconding. The agenda was approved by the Board with no opposition.  

President’s Report: 
David Wilbrecht thanked the community for the opportunity to serve a three-year term and 
acknowledged fellow board members. David Wilbrecht emphasized the board's core purpose in 
protecting the best interests of the community as a whole, preserving assets, and enforcing governing 
documents. He outlined the community's extensive asset base, including 13 miles of roads, a marina 
with four docks, a golf course, two swimming pools, nine buildings, drainage systems, grounds, and 
equipment. The Board president then highlighted the role of standing committees (ACC, Golf, Lakes and 
Drainage, Marina, Safety and Security, Election, Finance) and other clubs (Service and Social Club, Golf 
Club) while noting the Finance Committee was established to provide oversight of financial decisions, 
including the selection of new software (NorthStar). The Finance Committee and new NorthStar 
software are expected to significantly improve financial transparency and efficiency. 

Finance: 
 Treasurer Dan Nedved and the Finance Committee Chair presented the financial status of Birch Bay 
Village Community Club. Dan explained the Finance Committee's role in overseeing all financial activity, 
reserve funds, and multi-year budget modeling (1-year, 3-year, and 5-year budgets). It was reported that 
approximately $4.6 million in cash on hand, with an equivalent amount in committed reserve fund 
liabilities and noted that the 2025 year-end financial statements  
 
are in draft/unaudited form due to software challenges and bookkeeper turnover. Dan reported marina 
income of $632,000 against a budget of $652,000 which the highest marina revenue ever recorded. Dan 
confirmed that NorthStar was selected as the new financial/CRM software after approximately six 
months of evaluation by Bev Franklin and Dan Nedved. A Community Member raised a concern about 
the financial statements being unaudited six months into the year. Dan acknowledged the delay, 
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attributing it to software degradation and bookkeeper turnover, and expressed hope for an August audit 
completion and an April/May target for future years. Dan explained the tax filing decision — elected IRS 
Form 1120H over 1120, resulting in approximately $12,000 in tax savings. 

General Manager's Report: 
The General Manager presented a comprehensive review of accomplishments since the last Annual 
General Meeting and outlined upcoming priorities. There were reported key staffing changes Justine 
Brooks promoted to Assistant General Manager; Amy Ashby hired as Board, Committee, and ACC 
Coordinator. David confirmed the selection of NorthStar software to replace five separate databases, 
consolidating financial management, gate access, tee times, guest entry, and billing into a single 
platform. It was reported that completion of Phase I lighting project for all common area buildings and 
installation of an integrated security camera system (14 marina/office cameras, 8 front gate cameras 
including license plate recognition, 17 clubhouse/pool/maintenance cameras). There has also been 
installation of an outswing emergency exit gate on the east side of the lower emergency gate to improve 
evacuation capability. Marina progress was reported with the engineering firm selected for boat launch 
ramp replacement, 10-year dredge permit submitted to the Army Corps of Engineers, and assessments 
begun for fuel dock replacement, bank stabilization, and gangway replacement. Completion of a 
comprehensive drainage plan for Birch Bay Village and a 75%/25% cost-share agreement with Whatcom 
County to reduce flood risk on Lower Salish Road and reconnect Kwann Lake overflow to Rogers Slough 
was announced. There has been updates with painting/siding work completed on the maintenance 
building, office, clubhouse, pool building, pro shop, and maintenance shop, plus a Native Art installation 
in the clubhouse. David confirmed the Community Plan process was initiated with a member-wide 
survey and two town hall meetings, and the RCW 64.90 Task Force was formed to modernize governing 
documents. 

ANNOUNCEMENT OF BALLOT MEASURES 

Tax Resolution 70-604: Passed 519 Yes votes and 44 No votes.  

Meeting minutes for the November Budget Meeting 2025: Passed with 472 Yes votes and 81 
No votes.  

NEW BOARD MEMBERS: 
David Wilbrecht moves to elect the nominated candidates by acclamation. Dave Owen seconds the 
motion.  No discussion and no one opposed.  

Congratulations to the new Board members:  
Caprice Pine 
Scotty Diamond  
Randy Ambuehl, who is returning. 

David Franklin thanked the outgoing president David Wilbrecht and Bev Franklin who filled in when 
there was an opening and Patrick Ryan for his work while he did serve while he was here. Dave Owen 
thanked and recognized the hard work David Wilbrecht did for the community. 

The Board made a motion to adjourn at 8:25 with David Wilbrecth making the motion and Bob Whale 
seconding.  

Adjourned at 8:25 pm 

 
 


