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Committee Members Present 

        Steve Franklin             Darrell Cowan  

    Patricia Nitta Don Shank ✓ Laura Bailey, Chair 

Caprice Pine, Board Liaison ✓ Craig McCallum  

 

Guest Members  Bill Duncan  

Dori O. Mari Herbert Tracey Nichols 

 

Staff Present Krista Templeton Steve Brand 

Justine Brooks   

 

 

I. CALL TO ORDER: at 1:02  pm by Laura Bailey  

ADOPTION OF AGENDA  

Motion to: Approve agenda with addition to discuss driving range. 

Motioned by: Steve Franklin   Seconded by: Don Shank   Approved.  

RATIFY MINUTES: 

Motion to: Accept June 9, 2026.  

Motion by: Steve Franklin  Seconded by: Don Shank  Approved. 

 

2. MEMBERS OPEN FORUM 

None 

 

3. GREENS KEEPER REPORT 

The greenskeeper presented an update about the maintenance on the golf course. Majority of the 
weeds have been sprayed, and pruning is to start on spots around the green where carts go off the 
path. A 90-degree rule implementation was discussed because many golf carts are going off the path. It 
was requested to include this information in the golf bulletin and member communications. The 
greenskeeper discussed the future need to address bunker sand issues, explaining the need to switch to 
bunker sand for better drainage at a cost of $80 per yard, though this would require budget approval. 
The discussion included concerns about a dying maple tree on the first fairway due to poor water 
retention in the gravel area and difficulty maintaining large and planted trees. 
 

4. GOLF AND PROSHOP REVIEW 

The ProShop report was presented highlighting various golf events and activities including a putting-
only event, junior golf camp, and several tournaments. The committee approved a request from Judy 
Hawks to transfer her unused membership to her husband Al for the following year.  

Motion to: move Judy Hawks to Al for next year  

Motion by: Craig McCallum  Seconded by: Steve Franklin  Approved. 

 
. 
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5. PRACTICE AREA RESOLUTION 
The group discussed homeowner complaints regarding the golf practice area. While a new location 
near the maintenance shed was proposed as a safer option, it couldn't be implemented without final 
approval.  The discussion explored potential solutions including camera surveillance above the 
maintenance shed, which General Manager estimating would cost $4,000 to $5,000, and implementing 
proper enforcement with fines for rule violations. The group acknowledged that without a resolution, 
people would continue using real golf balls in the practice area. The committee agreed to move 
forward with a proposal to reposition the practice area, requiring almost golf ball use and potentially 
add cameras to enforce the use of non-golf balls. 

 

6. WALKING PROGRAM  

The committee discussed a new plan for golf course walking routes. The walking program committee, 
led by Karen Armstrong, is developing guidelines for Tuesday, Wednesday, and Thursday morning walks 
starting at 7:45 AM until 8:45 AM with full and shorter route options available. The committee felt that 
the two month trial requested by Karen Armstrong on behalf of the walking group should not be free, 
but rather there should be a charge to walkers that helps to offset lost tee time revenue at peak season. 
The committee will present a proposal to the Board at the next meeting, including safety protocols and 
sign-in procedures. 

7. CITATIONS FOR MARSHALL PROGRAM 

The committee expressed concerns about compliance and enforcement issues at the golf course, 
particularly regarding unauthorized night-time activities and violations. The discussion revealed 
challenges in enforcing rules after hours when staff are not present, while noting that incidents occur 
intermittently and it's difficult to identify and confront violators without proper identification. 
 
8. Blank 

 

9. VOLUNTEER NEEDS IN THE FUTURE 

The committee discussed the work volunteers do and how much money this has saved the at the golf 

course. The group discussed possibly adjusting rates based on the amount of time volunteers have 

provided. This topic will be revisited at a later time with Don, Laura and Bill to work on the details. 

 

10. NEW MEETING TIMES AND FREQUENCY 

The chairperson announced new meeting times starting next month, moving to 2 PM and dropping 

three winter meetings in October, November, and February. The Chairperson, presented Mari 

Herbert’s name and would recommend to the Board she join the golf committee to replace the 

position vacated by Dave Schwab. 

 

11. 2027 BUDGET 

The committee discussed maintenance issues, including a cracked fountain impeller housing that was 
repaired under warranty. Budget information was requested regarding future fountain maintenance, 
estimated at $400-500, which needs approval from both the golf club and village Ponds and Lakes 
Committee. 
 

15. ADJOURNMENT  
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Motion to adjourn at 2:03pm 

Motion by: Don Shank  Seconded by: Craig McCallum  Approved 

 

The next meeting is scheduled for August 11th at 2:00pm 


