
   

  

 

Birch Bay Village Community Club (BBVCC) 

Standing Committee Meeting Minutes 

 

Standing Committee Name:  Safety & Security Committee 

Date/Time of Meeting:  July 13, 2026 at 3:00 pm  

Location:   Maintenance Conference Room (in person & via zoom)  

Committee Members in Attendance: 

☒  Mike Lubow ☒  Maureen Server (Zoom) ☒  Ron Bendschneider 

☒  Billy Brown ☐  Jason McElyea  ☒  Dave Owen (, BOD Liaison) 

☒  David Scheirman (Chair) ☒  Michelle Ihlan (Zoom)  

 

BBVCC Staff in Attendance: 

☐  David Franklin, GM ☒  Brad Stoltzenburg, Compliance ☒ Ron Rehon, Compliance 

☒  Justine Brooks, AGM  ☐ Amy Ashby, Executive Coordinator  

 

Guests Present: 

Alan Scott Don Hubert  

   

 

1 - Call Meeting to Order: 3:00 pm 

Roll Call, Quorum Present: ☒ Yes  ☐  No 

Approval of Agenda: Approve agenda 

☒ Approved ☐  NOT Approved 

 Moved by: Mike Lubow  Seconded by: Ron Bendschneider Approved 

 

Approval of Minutes: June 8, 2026 

    ☒ Approved ☐  NOT Approved 

 Moved by: Billy Brown  Seconded by: Ron Bendschneider Approved 

 

2 – Member Presentations (3-minute max): 

Don Hubert – presented information on SkyMed, a medical transportation service that covers emergency flights, ground 

ambulances, and helicopter transport, emphasizing its potential benefits for Birch Bay Village residents given the distance 

to medical facilities. The committee discussed next steps, with Don requesting members to review SkyMed's website and 

suggest methods for presenting the information to residents through group presentations or one-on-one meetings. 

 

OLD BUSINESS 

3 - Speed Enforcement Program 



   

  

 

The compliance team reported on the speed enforcement program, noting that moving the radar trailer to Chehalis resulted 

in a significant slowdown in traffic and 75 speeding citations being issued last month. The committee had a 

recommendation from Compliance Officer Brad Stolzenburg for potentially purchasing additional radar trailers, with 

three radar units total suggested as being ideal. 

 

There was a brief discussion regarding hearings and the process that the Board is following and that the Board maintains a 

strong support for the compliance team. The committee discussed the current citation and fine system, noting that revenue 

from fines reached about $26K in 2025, and for 2026 had already reached $24,600 so far (halfway through this year). The 

board liaison announced the formation of a subcommittee to review and update the outdated fine schedule across all 

categories, including when fines should double or trigger loss of membership privileges. The committee members were 

asked to review the current fine schedule and provide recommendations within the next week, focusing on deterrence 

rather than revenue generation. 

 

The committee discussed the enforcement of fines and citations within the community, emphasizing that the primary goal 

is safety rather than generating revenue. They highlighted the need to review the current fine schedule, which hasn't been 

updated in about 25 years, and expressed concerns about the burden of tracking citations over extended periods without 

additional staff. 

4 – Update on Infrastructure- Security Camera, Common Area Lighting, etc. 

The Assistant General Manager reported that the common area lighting project is scheduled to resume on July 30th and 

will include dimmable lights to hopefully address previous complaints, with security camera installation to follow 

completion of the lighting work. The status of the security manual review by the insurance agent and legal counselor 

remains unclear, as Dave Frankel was expected to provide updates but no status was reported. 

5 – BBV Security Manual 

The status of the security manual review by the insurance agent and legal counsel remains unclear, as the General 

Manager was unable to attend the meeting. The committee discussed the Birch Bay Village Security Manual, which has 

been unanimously approved by the committee and reviewed by the board of directors with only minor wording changes 

needed regarding patrol language. 

6 – Emergency Action Info/ Evacuation Plan 

Maureen reported scheduling a meeting with Matt from the County emergency planning on Wednesday at 2pm at the 

Clubhouse. This meeting will be to review and provide feedback for the Village emergency plan.   

7 – Youth Golf Cart Driving Program 

The Board has tabled all new initiatives and that includes the youth golf cart driving program and safety manual rollout. 

This is so staff can focus on catching up and staying on top of the current priorities including software conversion, 

community plan, 2027 budget, etc.  

8- North Whatcom Fire & Rescue Levy Lift 

The committee discussed progress on North Whatcom County Fire and Rescue levy communication efforts, with Maureen 

reporting positive engagement at a recent fire captain's town hall with 15 members present and ongoing efforts to 

distribute informational signs around the community. The communication effort will continue with the General Managers 

weekly updates.  

9 – Village Stop & Yield signs preliminary investigation results 

The Committee discussed the results from a village stop and yield sign inspection trip conducted by Maureen and 

Michelle, which identified several intersections lacking appropriate signage, particularly at Chehalis Place and Chehalis 

Road. The committee agreed to review the locations map over the next 30 days and create a shortlist of recommended 

trouble spots for additional signs before their August meeting. 

David Scheirman noted that the current number of stop signs is lower than 20-25 years ago when some board members 

had asked for the removal of existing stop signs for aesthetic reasons. Maureen and Michelle agreed to conduct additional 



   

  

 

field trips with photography to document intersection safety issues, particularly focusing on areas without current stop 

signs.  

 

Alan Scott, a member of the Village, noted that if BBV ever considered an idea to strictly follow Washington State code 

standards and requirements for intersection locations and types of stop signs, care should be taken as that could require 

replacing all existing stop signs in BBV, especially those installed at heights below the recommended 7 feet. 

 

NEW BUSINESS 

10 – Review, July 4th fireworks activities 

The committee reviewed the July 4th fireworks activity and discussed enforcement challenges. David reported that 

compliance and GAP personnel did good work patrolling areas despite taking verbal abuse, and the board agreed to 

increase fines for repeat offenders. The group identified the need to better define what constitutes fireworks and establish 

clearer rules, particularly regarding small items like "poppers" that are currently not classified as fireworks under RCW. 

Maureen shared concerns about elderly residents being disturbed by fireworks, and David noted that while enforcement 

cannot completely stop illegal fireworks, there was a demonstrable reduction compared to the previous year. 

11 – Incident Reports / Review of any significant submittals 

The committee briefly discussed an incident report of members in regards to fireworks. The compliance team reported 

that majority of the incident reports coming in are from the golf course and that they did not get many if any fireworks 

incident reports from the 4th of July. The only incident reports for fireworks were after of kids using poppers. There were 

fewer incident reports filed this year compared to last year.  

12- Recent online/public comments about BBV Gate issues, guest entry concerns etc. 

The committee discussed issues with the current guest entry system, with staff reporting that recent reviews with gate 

access personnel management addressed problems where guests were being incorrectly allowed entry and notifications 

were being sent to wrong residents. The assistant general manager confirmed that North Star's platform includes a native 

guest entry module and that they are responsible for North Star implementation. The committee also addressed delivery 

driver access issues, with the compliance team reporting that 10 Amazon Flex drivers had been banned for speeding 

violations, though concerns remain about non-English speaking delivery personnel. It noted that the current gate key guest 

entry platform will be retired within the next year, questioning whether significant time should be spent addressing system 

problems that will soon be resolved. 

13- Covenants & Bylaw Revisions, request for input from 64.90 Task Force  

The committee discussed the 6490 Task Force, which has been expanded to include additional members including Bev 

Franklin, Michael Stringham, and others.  

 

14- 2027 Budget, preliminary planning for upcoming review & recommendations 

David S. provided an update on the 2026 security budget, showing current variances and expenses, with plans to make 

this a fundamental agenda item for the August meeting.    

 

The committee asked to be provided with costs by compliance for a new speed camera system and trailer, noting that the 

previous trailer required donated fabrication work that would not be repeated. The committee discussed adding a radar 

camera system to improve speed enforcement capabilities, with David S. noting that the trailer option from Traffic Logix 

is costly. It was recommended that staff contact Ryan Rinke from Rinke Fabrications for potential cost savings on 

fabrication work on a new trailer as an option. They will discuss this in more detail at the next meeting.  

 

15- Discuss additional items for next month’s agenda for upcoming review & recommendations 



   

  

 

The committee briefly discussed that the Board of Directors will be asking each of the committees to develop a standard 

operating procedure and that the Assistant General Manager will be sending those out to committees after the Board 

approves the template. 

 

 

16 – Future topics, info for member & communications issues for upcoming Bulletin insertions 

The committee considered providing a report on the 4th of July fireworks using the preliminary info from BBV 

Compliance, including metrics/statistics on complaints and citations comparing 2024 and 2025 to this year (if available) 

so that info could be included in the bulletin for August. It was noted that fines for prior-year offenders would be 

discussed at the July 23rd board meeting. 

 

Motion to Adjourn at 4:33 pm 

Motion by: Mike Lubow Seconded by: Ron Bendschneider  Approved 

 

Next meeting is scheduled for August 10, 2026 at 3:00pm 


