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Birch Bay Village Community Club (BBVCC)
Standing Committee Meeting Minutes

Standing Committee Name: Safety & Security Committee
Date/Time of Meeting: May 11, 2026 at 3:00 pm
Location: Maintenance Conference Room (in person & via zoom)

Committee Members in Attendance:

X Mike Lubow X Maureen Server (Zoom) X Ron Bendschneider
X Billy Brown L1 Jason McElyea X Dave Owen (, BOD Liaison)
X David Scheirman (Chair) X Michelle Thlan (Zoom)
BBVCC Staff in Attendance:
X David Franklin, GM X Brad Stoltzenburg, Compliance X Ron Rehon, Compliance
X Justine Brooks, AGM X Amy Ashby, Executive Coordinator

Guests Present:
Diane Gascon Jason Van der Veen, Fire Chief Bruce Ansell, Commissioner
Margot Savell

1 - Call Meeting to Order: 3:00 pm
Roll Call, Quorum Present: Yes ] No
Approval of Agenda: Approve agenda.
Approved [ NOT Approved
Moved by: Mike Lubow Seconded by: Billy Brown  Approved

Approval of Minutes: April 13, 2026
Approved [1 NOT Approved

Moved by: Billy Brown Seconded by: Michelle [hlan Approved
2 — Member Presentations (3-minute max):
None
OLD BUSINESS

3 - Speed Enforcement Program
The discussion focused on speed enforcement efforts, where the team reported a significant decrease in speed signs

reports from 21.73% to 8.4% at 25mph and .899% to .474% at over 26mph. There were 77 speeding citations issued last
month compared to 44 the previous month with the radar camera on Salish Rd. The team discussed moving radar
equipment to new locations and working with Amazon Flex drivers to address delivery-related traffic issues, noting that
two Amazon drivers had been banned from the community.

Discussion from the Board meeting was presented to the committee regarding the Board's decision to allow management
to reduce first time speeding citations by 50%. The group also addressed the delay in reinstalling a trailer camera on
Quinault, which had been vandalized, costing about $2,000 in repairs and 9 weeks of downtime. David Franklin explained
they were seeking a solution to prevent future vandalism before reinstalling the camera.

4 — Update on Infrastructure- Security Camera, Common Area Lighting, etc.
David Franklin provided an update on the camera installation project and discussed challenges with transmitter placement.
The team determined that due to height restrictions and tree obstructions, installing a transmitter at the lower gate would
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be difficult. The next step identified was to contact Ziply to explore the possibility of using their building for equipment
storage. David also showed new camera installations around the marina, including at the fuel dock and office areas, with a
pan-tilt camera mounted on top of a building that provides rotating views every 15-20 seconds.

The team discussed progress on the second phase of a lighting project, which is currently underway with contractors and
lighting engineers scoping out light post locations in parking lots. Due to delays from archaeology and permitting
processes, pole installation is expected to begin by June 1. The full effect of changes in lighting may not be able to be
assessed until fall due to daylight hours in the summer months.

5 — BBV Security Manual
The committee reviewed the BBV security manual, where concerns were raised about video equipment access restrictions

in section 4.5.1. After discussion, the team agreed to modify the language to clarify that video surveillance footage would
be secured and restricted to BBV unless needed for authorized investigations, including law enforcement. The team also
confirmed the manual's annual review cycle and updated the revision date from March 2026 to May 2026.

Motion to: approve the BBV Safety and Security Manual be presented to the Board of Directors.
Motion by: Billy Brown Seconded by: Mike Lubow Approved

6 — Emergency Action Info/ Evacuation Plan
The meeting focused on document revisions and tsunami evacuation planning. David Franklin reported on a recent

tsunami warning siren test that experienced a 10-minute delay due to a malfunction in the primary system, but the
secondary system worked properly. Concerns were raised about evacuation logistics during a tsunami, suggesting the need
for alternative evacuation routes like stairs, and the group discussed the importance of creating a comprehensive
Emergency Action Plan. David Franklin suggested considering multiple evacuation routes, including vertical options like
going up Niska hill, rather than directing everyone to exit through the gates. The group discussed the need for expert
guidance on evacuation procedures and tsunami preparedness, including different types of tsunamis and notification
timelines. This plan will continue to be worked on by committee members.

7 — Gate Key Workshop
Maureen reported on a successful Gatekey workshop that attracted 7 participants, with plans to potentially hold another

session in June.

8- Reminder, Clubs & Committee Info Fair- May 30"
A reminder was shared about an upcoming clubs and committees info fair on May 30th, where the Safety and Security

committee needs additional representatives to staff their table. Members signed up for shifts and are prepared to be present
at this event.

9 — Presentation, Youth Golf Driving Program
The committee discussed a proposal to allow 14-15 year olds to drive golf carts in the village, with concerns raised about

insurance implications and safety. David Franklin, the general manager, suggested consulting with the insurance agent
before proceeding further and proposed deferring the decision until receiving feedback from Carmen Myers, insurance
agent for BBV.

NEW BUSINESS
10 — North Whatcom County Fire & Rescue Levy Lift Discussion (Jason Van der Veen, Fire Chief)
Jason Van der Veen, fire chief from North Whatcom County Fire Protection District 21 presented a request for a levy lid

lift to the group. He explained that the district, which covers 153 square miles and serves 33,000 residents, has seen a 79%
increase in calls since the last levy approval in 2006, with 71% of calls being medical emergencies. The district is seeking
voter approval in August for a funding increase, as the current 1% annual budget increase limit does not keep pace with
inflation.
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Information was shared about fire station operations and infrastructure challenges, explaining that 1 in 3to 1 in 4 of 911
calls are responded to by stations that are not the closest to the incident location. He detailed significant maintenance
needs across the district's seven stations, including Station 63 in Birch Bay which has structural and seismic safety issues,
and equipment compliance problems with 16 out of 35 rigs not meeting current NFPA standards. It was explained that
while the current levy rate has dropped from $1.37 per thousand in 2006 to 77 cents due to levy compression, the
commissioners are proposing to increase it to $1.20 per thousand on the August ballot to address these strategic issues.

The proposed levy would address three key needs: staffing Station 62 in Semiahmoo, replacing aging apparatus, and
preserving current service levels by retaining firefighters. The proposed monthly cost would increase from $32.08 to $50
per month for a $500,000 home, representing an increase of about $18 per month. The fire department currently faces
14% vacancy rates and expects to exceed 20% by next June due to retirements, while also having limited financial
reserves that will last only two years.

The group discussed potential methods to spread information, including articles in the newsletter, displaying information
in the clubhouse and pro shop, and using social media platforms. The General Manager emphasized the importance of
providing factual information without directly advocating for a specific vote, ensuring the HOA remains neutral while still
educating members about the issue. David Franklin agreed to include short-form updates in his weekly Friday emails, and
an owner with a background in journalism agreed to help create short write ups with information and create signs/posters
to inform residents of the issue.

11 — Future Topics, info for members and communication issues for upcoming Bulletin

The committee also addressed several other topics including the need for Maureen and Margot to prepare content for
the June 1st bulletin. The compliance officer Ron reported on his response to a recent dogs off-leash incident.
Additionally, the committee discussed a resident's report about a pothole that caused a scooter accident, with the plan
to have maintenance investigate the issue.

12 — Additional Items for Next meeting
Motion to Adjourn at 5:10 pm
Motion by: Michelle Ihlan Seconded by: Billy Brown Approved

Next meeting is scheduled for June 8, 2026 at 3:00pm



