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BIRCH BAY VILLAGE COMMUNITY CLUB

BOARD OF DIRECTORS MEETING

August 20, 2026 at 5:00pm at Clubhouse and via Zoom

Zoom ID: 885 8656 9122 / PW: 8055

AGENDA
CALL TO ORDER
ROLL CALL & CONFIRM QUORUM
ADOPTION OF AGENDA

HOMEOWNER PRESENTATION (3 Minutes Max Each, for 15 min)

HEARINGS (3 Minutes Max Each, for 15 min)

CONSENT AGENDA

Approval of Board Meeting Minutes July 23, 2026
ACC- Minutes of July 7, 2026

Lakes and Drainage — Minutes of July 6, 2026
Safety & Security — Minutes of July 13, 2026
Golf Committee — Minutes of July 14, 2026
Finance Committee — Minutes of July 22, 2026
Marina Committee — DRAFT Minutes of July 28, 2026
64.90 Task Force — Minutes of July 10, 2026
Operations Report Review

Action Item List Review

Correspondence

FINANCIAL REPORTS

OLD BUSINESS AND VOTING AS NECESSARY
a. Committee Charters

b. Golf Practice Area

c. Mission Statement — Community Plan TF

NEW BUSINESS AND VOTING AS NECESSARY
a. Committee Recommendations
1. Marina Committee - 2027 Marina Fee Proposal
ii. ACC-002-001 Project
iii. Golf Committee Recommendations
iv. Lakes & Drainage Committee Request
v. 64.90 Task Force Report & Request
b. Other —

AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
b. Authorizations

c. Resolutions
d. Other

DIRECTORS’ COMMENTS
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13.

14.

15.
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PARKING LOT

a. North Fence Cleanup

b. HR Documents

c. Board Policies and Procedures

d. Golf Course Irrigation from Kwann Lake

EXECUTIVE SESSION DISCUSSION

a. Matters Involving Possible Violations of the Governing Documents
b. Discuss Likely or Possible Litigation Matters

c. Personnel Matters

RATIFICAITON OF EXECUTIVE SESSION ACTIONS
ADJOURNMENT
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August 12,2026
To: Birch Bay Village Boad of Directors

From: Compliance Team
RE: Hearings

Dear Board of Directors,

The following people have requested hearing for their speeding citations:

Ken Shannon- 009-112, only these 2 citations

Marta Sawchyn- 001-066, 1 citation at 28 MPH

8055 Cowichan Road
Blaine, WA 98230
Office: 360-371-7744
www.bbvcc.com

Preston Bouma- 003-113, Previous 4 citations $400 reduced to $200 with no 6 month/repeat

reinstated fines rule applied at that time

Tamara Simpson- 10A-004, 1% time citation but have not heard back on 50% reduction offer

Other Hearing Requests:

Harold Goodwyn - 005-008- 1 current citation requested new date from last month’s meeting as

he was unable to attend.
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BOARD OF DIRECTORS MEETING MINUTES

ASSOCIATION NAME: Birch Bay Village Community Club
DATE AND LOCATION: July 23, 2026

1. CALLED TO ORDER AT: 4:21 PM by Mathue Totten
2. ROLL CALL - BOARD MEMBERS PRESENT (check box):

Randy Ambuehl Mathue Totten [0 Dan Nedved
Bob Whale Dave Owen Scotty Diamond
Caprice Pine

STAFF MEMBERS: David Franklin, General Manager, Justine Brooks, Assistant General
Manager and Amy Ashby, Executive Coordinator.

COMMUNITY MEMBERS PRESENT: There were 21 people in person and 6 people via
Zoom.

CONFIRM QUORUM: Randy Ambuehl and David Franklin announced a quorum achieved.

3. ADOPTION OF AGENDA

MOTION TO: Approved the agenda.

MOTION BY: Mathue Totten SECONDED BY: Bob Whale
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

4. HOMEOWENER PRESENTATIONS
Ron Snyder- Lot 11-11: Ron thanked the Board and presented them with a hand made
broom.

Karen Anthony- 11B-040: Karen presented information about the walking program at the
golf course that will be discussed later in the meeting.

Llew Johnson Lot 009-005: Presented comments as himself an individual member of the
committee not a member of any task force. He discussed concerns about 30 day rentals
within Birch Bay Village and presented a written document to the Board with these
concerns.

Scott Tobison Lot 14-21: Scott advocated for the golf course walking program. He lives on
the golf course and believes it adds to everyone’s property value and should be open to all.

Bob Edwardson Lot 004-012: Bob stated he was in support of Llew Johnsons statements
regarding 30 day rentals and the need to restrict them.

Maureen Server Lot 11C-019: Maureen presented concerns about the golf area behind her
home. She suggested flags be removed as targets and mats moved when classes are not
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being offered. During the discussion other golf members confirmed flags and mats had been
moved.

David Scheirman Lot 11A-002: David announced an upcoming meeting about stormwater
management and drainage system updates scheduled for July 30th at Spm.

Dori O’Dell Lot 002-013: Dori regarding a proposed walking activity program that was
previously approved by the board with a user fee attached. She outlined two key issues that
need resolution: implementing user fees for future walks beyond the initial two free
sessions, and coordinating timing with existing league schedules for safety reasons.

5. HEARINGS

Kassandra George- 12M-012- Kassandra stated she as been sick and has not money for the
citations. She states she has been very clear with her visitors not to speed. These citations were
from delivery of medical supplies.

James Fritts- 001-032- declined hearing

Dori Binder- 15A-031- Dori stated she had a friend visiting and her friend received the citation.
She is raising grandchildren and would appreciate a waiver.

Mark Drinkwine- 12D-034- Mark stated he has had several contractors without issue and this was
contractor rushing to use the bathroom at the clubhouse. There are other citations that receive
warnings on their first offense and questioned why those have warnings and speed citations do not.

Mary Jo Malquist- 015-008- Karen (Mary Jo’s daughter) was present at the hearing and stated that
a short while after receiving the citation her mother passed away. The citation was from an
Instacart delivery brining medical supplies.

Wayne Diaz- 004-069- Wayne stated his wife’s caregiver was the person speeding and he gave
permission for her to speak. Melissa, the caregiver, stated she is responsible for her actions and
did not realize she was speeding. She stated that since receiving her citation she goes under 20
mph and will continue to respect the speed limit.

Harold Goodwyn (House number violation) 005-008- requested to be moved to next month

Jim Pace- (water damage claim) 12C-20- Jim presented photos documents of his home and
surrounding drainage. He was asking for reimbursement for $23,000 of damages already paid to
contractors to fix the black mold in his crawlspace. Jim believes Birch Bay Village is responsible

for these costs.

Patricia Nunez (disorderly conduct) 12M-045- did not attend

6. CONSENT AGENDA
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a. Approval of Board Meeting Minutes June 18, 2026

b. ACC- Minutes of June 2, 2026

c. Lakes and Drainage — Minutes of June 1, 2026

d. Safety & Security — Minutes of June 8, 2026

e. Golf Committee — Minutes of June 9, 2026

f. Finance Committee — Minutes of June 24, 2026

g. Marina Committee — Minutes of June 23, 2026

h. 64.90 Task Force — Minutes of May 5,2026 and June 12, 2026
1. Operations Report Review

j. Action Item List Review

k. Correspondence

MOTION BY: Matthue Totten SECONDED BY: Bob Whale
APPROVED: x NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

7. FINANCIAL REPORTS
The General Manager presented financial reports through May. The ongoing challenges to

balance the inter funded balances (reserves and operations) were discussed. The General
Manager presented data showing the income and expenses were favorable to the budget. The
Board discussed why the finance committee was reviewing changes to the Marina Rules and
Regulations. The Finance committee has been discussing all areas and ways to increase revenue
and opening the storage area to trailers and RV’s was part of that discussion.

MOTION TO: approve the financials presented.

MOTION BY: Dave Owen SECONDED BY: Bob Whale
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

8. OLD BUSINESS AND VOTING AS NECEESSARY

a. Community Mission and Vision Statement Draft Review
The Board discussed approving the community mission statement and a motion began but was
withdrawn after a decision to have the Community Plan Task Force work further on this document.

MOTION TO: send the Community Mission Statement Draft to the Community Plan
Task Force for review and changes.

MOTION BY: Dave Owen SECONDED BY: Caprice Pine

APPROVED: X _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:
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b. Committee Charters
The Board was presented old committee charter documents by the General Manager. The Board
stated they would review and provide feedback.

c. BBV Safety Manual
The idea of creating a safety manual subcommittee came from the Board Workshop. Dave Owen
suggested bringing the manual back to the safety committee for review and the Board agreed.

9. NEW BUSINESS AND VOTING AS NECESSARY
a. Committee Recommendations
1. Elections Committee Member Recommendation

MOTION TO: Approved Karen Parry as a member of the Elections Committee.
MOTION BY: Dave Owen SECONDED BY: Bob Whale
APPROVED: X _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

ii. Community Plan Task Force Member Recommendations

MOTION TO: Approve Lisa Guthrie as a member of the Community Plan Task Force.
MOTION BY: Caprice Pine SECONDED BY: Dave Owen

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

1i. 64.90 Task Force Recommendation

MOTION TO: amend the 64.90 Task Force charter from 3-5 members to 5-7 members.
MOTION BY: Dave Owen SECONDED BY: Mathue Totten

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

MOTION TO: Approve Bev Franklin and David Scheirman as members of the 64.90
Task Force.

MOTION BY: Caprice Pine SECONDED BY: Mathue Totten

APPROVED: X _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

MOTION TO: amend the 64.90 Task Force Charter and change the word “committee”
to “Task Force” and change the name of the Task Force to the “BBV Declarations,
Covenants, and Bylaws Revision Task Force for RCW 64.90”.
MOTION BY: Dave Owen SECONDED BY: Bob White
APPROVED: X _NOT APPROVED: TABLED: DIED:
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IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

b. Other
1. Walking Program Proposal
Steve Franklin presented information about the golf course walking program. The golf committee
wants this to be a positive experience. The discussion included participants starting and ending
before the first league time, signing waivers and following the same rules as golfers. The proposal
is for 2 months and without cost to the members. The Board asked about fees in the future and the
golf committee idea was to charge similar to the pool fees- a seasonal cost, but nothing has been
established yet.

MOTION TO: Approve walking program as proposed.

MOTION BY: Caprice Pine SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

1i. Golf Committee Member Recommendation

MOTION TO: Approve Mari Knutson Herbert as a member of the Golf Committee.
MOTION BY: Caprice Pine SECONDED BY: Mathue Totten

APPROVED: X _NOT APPROVED: TABLED:  DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

iii. Golf Practice Area
A volunteer in the golf community presented information on altering the golf practice area to

address the safety concerns of owners on the golf course. The plan is to relocate mats and targets
to a different area away from homes, with proper signage and fines for violations. The direction
in which the balls are hit from will be changed as well. There was discussion and conflict
amongst the members in the community regarding the moving of mats becoming a permanent or
temporary fix. Board ultimately decided to withdraw the motion and continue discussions at the
next meeting.

iv. Marina Capital Project Manager
The chairperson from the Marine Committee presented the recommendation of hiring someone

to handle infrastructure projects, estimating a $125,000 plus benefits salary. The board modified
the motion from the Mariana Committee recommendation to authorize the general manager to
create a job description for a longer term capital project position and to begin searching for a
short-term project manager or consultant to handle current projects. There was also discussion
about this project manager assisting with some of the lakes and drainage projects coming up in
the future.
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MOTION TO: authorize the General Manager to put together a job description for an asset
project manager with a 5 year (employment) time frame and authorize the search for a short
term manager for current projects.

MOTION BY: Caprice Pine SECONDED BY: Dave Owen

APPROVED: X _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

v. Marina 6 month moorage

MOTION TO: approve the 6 month moorage rate at the Marina as follows: Outside Slip
or Full Finger Moorage: $9' mo and Inside Slip: $7 ' mo.

MOTION BY: Caprice Pine SECONDED BY: Bob Whale

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

10. AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
The General Manager presented a reserve transfer document with details.

MOTION: that the BBYVCC board authorizes the General Manager to transfer
$75,377.83 from Roads & Drainage to Operating Reserves, $9,907.79 from Operating
Reserves to Marina Reserves and $13,700.00 from General to Operating Reserves to
balance interfund transfers through the month of June 2026.

MOTION BY: Caprice Pine SECONDED BY: Bob Whale

APPROVED: X NOT APPROVED:  TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

b. Authorization
i. Drayton Archaeology
The General Manager presented information regarding the costs of archeology expenses
related to the BBVCC lighting project.

MOTION TO: I move that the BBVCC Board of Director authorize the general
manager to pay Drayton Archeology $36,262.74 for archeological services related to the
DAHP emergency permit for the BBVCC Lighting Project to be funded for from
General Reserves.

MOTION BY: Mathue Totten SECONDED BY: Bob Whale

APPROVED: x NOT APPROVED: TABLED: DIED:
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11.

IN FAVOR: 6 OPPOSED:0 ABSTAINED:
¢. Resolutions
None

d. Other-
None

DIRECTORS COMMENTS

None

12.

13.

PARKING LOT
a. North Fence Clean up
b. HR Documents
c. Board Polices and Procedures
d. Golf Course Irrigation from Kwann Lake

EXECUTIVE SESSION

MOTION TO: move into executive session at 7:59 pm to discuss personnel matters,
possible violations of governing documents and possible legal issues.

MOTION BY: Mathue Totten =~ SECONDED BY: Bob Whale

APPROVED: X _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

The Board moved out of executive session at 9:21pm.

MOTION TO: waive citations for lot 12M-012 with the understanding that new citations
within 6 months would reinstate the fines of original citations

MOTION BY: Dave Owen SECONDED BY: Mathue Totten

APPROVED: X _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

MOTION TO: hold first citation and waive additional citations for lot 15A-031with the
understanding that new citations within 6 months would reinstate the fines of original citations.
MOTION BY: Caprice Pine SECONDED BY: Bob Whale

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

MOTION TO: hold first citation and waive additional citations for lot 12D-034 with the
understanding that new citations within 6 months would reinstate the fines of original citations.
MOTION BY: Mathue Totten SECONDED BY: Bob Whale

APPROVED: x _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

MOTION TO: waive the citation for lot 015-008.
MOTION BY: Caprice Pine SECONDED BY: Bob Whale
APPROVED: x _NOT APPROVED: TABLED: DIED:
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14.

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

MOTION TO: deny request of lot 12C-20

MOTION BY: Mathue Totten SECONDED BY: Bob Whale
APPROVED: X _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

MOTION TO: hold first citation and waive additional citations for lot 004-0069 with the
understanding that new citations within 6 months would reinstate the fines of original citations.

MOTION BY: Bob Whale SECONDED BY: Mathue Totten
APPROVED: __NOT APPROVED: TABLED: DIED:
IN FAVOR: OPPOSED: 0 ABSTAINED:

MOTION TO: approve $1,103.24 in reimbursement for a member injured on community
property contingent on signing a release of liability.

MOTION BY: Dave Owen SECONDED BY: Caprice Pine
APPROVED:X__NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

MOTION TO: place a lien on lot 015-008 and 015-009 for the full amount of $10,500 each
lot.

MOTION BY: Dave Owen SECONDED BY: Mathue Totten

APPROVED: x _NOT APPROVED:  TABLED: DIED:

IN FAVOR: 6 OPPOSED: 0 ABSTAINED:

ADJOURNMENT

a. The meeting was adjourned at 9:25 pm.

MOTION TO: adjourn

MOTION BY: Caprice Pine SECONDED BY: Mathue Totten
APPROVED: x _NOT APPROVED: TABLED: DIED:

IN FAVOR: 6 _OPPOSED: 0 ABSTAINED:

Minutes Approved By:
Board Secretary
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ARCHITECTURAL CONTROL COMMITTEE

Meeting Minutes
July 7, 2026 at 10:00AM

Committee Members Present

Michael Stringam, Chair Lyle Sieg Lisa Guthrie
Rich Santi Kevin Ryan Scotty Diamond, Board Liaison
Committee Members Absent | Bob Whale

Staff Present Justine Brooks, AGM Amy Ashby, Executive
Coordinator

Members Present Randy Ambuhel Larry and Jennette Benner

Mark Serif Layne Boyle

1. CALLTO ORDER: at 10:00 am by Michael Stringam

2. ADOPTION OF AGENDA
Motion to approve agenda.
Motion by: Lyle Sieg Seconded by: Rich Santi

3. OPEN FORUM:
None.

4. RATIFY MINUTES: June 2, 2026
Motion to approve with edits discussed.
Motion by: Rich Santi Seconded by: Kevin Ryan

5. CONSENT AGENDA — Admin Approved
5496 Tsawwassen Loop- Tree Removal
Motion to approve consent agenda.
Motion by: Lyle Sieg Seconded by: Kevin Ryan

6. OLD BUSINESS:
5661 Nakat Way- Shed- change of original plans

Approved

Approved

Approved

Motion to approve with contingencies that gravel be clear with no fines and follow
new plan with smaller shed and permeable base of gravel.

Motion by: Lyle Sieg Seconded by: Kevin Ryan
7. NEW BUSINESS:
A. 5622 Salish Rd- Fence
Motion to: Approve as planned.
Motion by: Lisa Guthrie Seconded by: Rich Santi
Homeowner was present to answer questions.

Approved

Approved
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Meeting Minutes
July 7, 2026 at 10:00AM

B. 5646 Salish Rd- Deck Repair
Motion to: approve.
Motion by: Kevin Ryan Seconded by: Lyle Sieg Approved
Homeowner was present to answer questions.

C. 8249 Quinault Rd- Additon Remodel
Motion to: Approve with contingencies to provide an impervious calculations worksheet on
an updated form.
Motion by: Lyle Sieg Seconded by: Lisa Guthrie Approved
Homeowner was present to answer questions.

D. 5781 Nakat Way- Cure Notice- ROW/Retaining Wall
Homeowners present on zoom. Discussion regarding cure notice and stop work order with
Whatcom County. Homeowners were instructed to stop work on the property and to
contact Whatcom County Planning and Development to sort out next steps to become
compliant with the County. No decisions were made as the ACC will wait to hear back from
the homeowner after discussion with the county.

E. 5460 Tsawwassen- Tree Removal
Motion to: approve as planned.
Motion by: Lisa Guthrie Seconded by: Lyle Sieg Approved

F. 5475 Tsawwassen- Fence
Motion to: approve.
Motion by: Lisa Guthrie Seconded by: Lyle Sieg Approved

G. 5509 Haida Way- Deck Replacement
Motion to: approve
Motion by: Lisa Guthri Seconded by: Lyle Sieg Approved
There were questions if a shoreline permit was necessary. The home was built prior to any
shoreline permits being required and this project only replaces the top slats. Lisa was able to
meet with the homeowner prior to the meeting as homeowner was unable to attend.

H. 5658 Salish Rd- Fence and Concrete Slab
Motion to: approve with the contingency homeowner is aware of easement concerns
specifically AR&R 4.2.3 letter e and that information is to be documented in approval letter.
Motion by: Lyle Sieg Seconded by: Lisa Guthrie Approved

I. 5746 Salish Rd- Tree Removal
Motion to: approve.
Motion by: Lyle Sieg Seconded by: Scotty Diamond Approved
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Meeting Minutes
July 7, 2026 at 10:00AM

J. 5782 Skagit PI- Tree Removal
Motion to: approve with contingency to provide the tree company’s (Rawls) report to the ACC.
Motion by: Kevin Ryan Seconded by: Lisa Guthrie Approved

K. 8065 Makah Rd- Fence
Motion to: approve.
Motion by: Lyle Sieg Seconded by: Lisa Guthrie Approved

L. 8087 Kitamat Way- Pergola
Motion to: approve.
Motion by: Lisa Guthrie Seconded by: Kevin Ryan Approved

M. 8111 Kispiox Rd- Fence
Motion to: approve with the contingency that fence stays out of Right of Way.
Motion by: Scotty Diamond Seconded by: Lisa Guthrie Approved

N. 8118 Comox Rd- Tree Removal
Motion to: approve.
Motion by: Lyle Sieg Seconded by: Scotty Diamond Approved

0. 8192 Skagit Way- Flag Pole
Motion to: approve.
Motion by: Scotty Diamond Seconded by: Lyle Sieg Approved

P. 8230 Skeena Way- Tree Removal

Motion to: approve.
Motion by: Lyle Sieg Seconded by: Kevin Ryan Approved

ADDITIONAL ITEMS DISCUSSION:

- Exterior Lighting Complaint 5416 Salish Rd

The committee was unsure of the need to address this issue in this meeting however the rule
for exterior lighting was presented from the AR&R’s. The ACC asked that this goes back to
compliance to have a discussion between neighbors and see if there’s a solution. It was clear
to the committee that the lights were causing concern for the neighbor based on photos
presented. If the neighbors cannot resolve the issue the ACC will review at a later date.

- 2027 Budget
The committee discussed the 2027 budget in regards to their committee and found no need
to have a budget as they don’t have any expenses.

- ACC Workshop discussion
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The committee chair led a discussion about updating the ACC language in the covenants to become
consistent with RCW 64.90. He proposed rewriting these sections to better reflect the current process. It
was suggested to remove the “God clause” that gives ACC absolute power and should instead reflect how
the ACC works through the Board of directors. It was also suggested that the ACC should be described as
being appointed by the Board and operating within approved architectural rules and regulations, with
variances going to the Board for appeal.

Articles 11.1- land use, Article 11.2- Business, Article 11.3- ACC,11.4- Building Limitations, 11.5- Leasing of
Units, Article 11.6- General Use Restrictions, article 11.7- Rules and Regulations were discussed in detail.
The ACC chair will provide the revisions to the committee for review after the meeting. After the
committee agrees they are appropriate they will be passed along to the 64.90 Task Force.

A summary of the articles in above discussion:

11.1- Land use- ACC prefers the short version using the word “lot” rather than “unit” eg. “Each lot shall be
used only for single family residential purposes, unless otherwise stated on the plat map. No lot shall be
divided and sold or resold or ownership changed or transferred, whereby any such portion of the plat shall
be less than the area shown on the face of the plat.”

11.2- suggest moving into bylaws as there will be a need to change frequently

11.3- will need re written to remove the “God clause”

11.4- will need rewrite to be more generalized

11.5- suggest moving to bylaws

11.6- Suggest moving to bylaws or AR&R’s but remove 11.6.4 in full

11.7-fine as'is

The group also discussed 1 2 and 3 from the original declaration need to be moved into the new
documents, but no discussion was had on how that will look.

ADJOURNMENT:
Motion to adjourn at 12:47 am
Motion by: Lisa Guthrie Seconded by: Kevin Ryan Approved
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Lakes and Drainage Committee Minutes
July 6, 2026 at 5:00PM

Committee Members Present

Bill Reilly Betsy Just (Advisory) Dave Carpenter
David Scheirman Jack Dyrland Eddie Wood
Gwynne Briggs Jon Hall, Chair

Mathue Totten, Board Liaison

Committee Members Absent | none

Staff Present Justine Brooks, AGM David Franklin, GM
Amy Ashby Bobby Hoffer
Residents Present Jim Pace

l. CALL TO ORDER: at 5:00 pm by Jon Hall.

Il. Ratify Minutes: June 1, 2026
Motion to approve minutes.
Motion by: David Scheirman Seconded by: Gwynne Briggs Approved

M. Adoption of Agenda
Motion to approve agenda with additions of Crab and Car Wash Water disposal.
Motion by: Bill Reilly Seconded by: Dave Carpenter Approved

\A Visitor Comments and Suggestions
Jim Pace presented concerns about stormwater drainage and damage on his lot. He was requesting
reimbursement from damages but the committee explained they had no authority to handle legal matters
and could not address his request.

Committee of the Whole

A. Update on applying for water rights in relation to using Kwan Lake water to irrigate
the golf course (e.g., Bill R. helping estimate water usage and David F. follow-up
regarding paperwork/application. (Jon H., et al.)

Regarding water rights for lake irrigation of the golf course, Bill Reilly received documents from staff and
after reviewing what was provided he believes they are an accurate representation of water usage. David
Franklin confirmed he has the paperwork and will handle the process.

B. Develop plan to provide comments on the BBV “Covenants” document.
For the covenant review, it was explained that committees need to provide consolidated comments
particularly focusing on drainage provisions and other areas within their expertise with input required
periodically as the 64.90 committee meets.

David Franklin clarified that while consistency amendments can be made without a full vote, other changes
still require full vote approval. David Scheirman announced he would join the 64.90 Task Force meeting on
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Friday and serve as a liaison to provide guidance based on decisions made at that meeting, which will help
shape the committee's contributions over the next several months.
The Lakes, Ponds, and Drainage Committee will review and discuss these comments at the next meeting,
with David Scheirman promising to provide a written report by the following week.

Subcommittee Reports
Biological Management Subcommittee

A. Testing Results
The meeting included a discussion on future turbidity samples to be taken for testing at water-entry points
on the community’s north boundary line. Also, recent phosphorus sampling/testing results showed
relatively low levels in the lakes. Some were just slightly above 50 and some 68,62,65. These numbers are
below or barely above minimum detectable levels. These numbers have not been this low for this time of
year in a while so this is a good report.

The meeting focused on several key topics related to pond management and environmental issues. The
committee shared visual inspection of the lakes look good as well as ponds 2 and 4. Pond 3 appears to
have green material that looks like a plush carpet. The committee discussed the presence of Azola, a water
fern, in Pond 3.

B. Status of discussions with Dept. of Ecology regarding the EutroSORB application

issues (e.g., recent communications with Shawn Ultican, Dept. of Ecology)
The group reviewed the status of EutroSORB applications, which are pending with the Department of
Ecology. Until Birch Bay Village receives word from the department, or 30 days pass the date the
application was received, the permits must be followed. The village can get out of the permit for pesticide
use with the Department of Ecology because they have agreed the ponds are part of the water quality
system.

Hydrologic Control Subcommittee

A. BBV Lower Gate Projects updates
Bill reported that the Lower Gate projects are ready to apply, despite some uncertainty about pre-
application requirements. The application will move forward.

B. Skeena Way culvert replacement: update on discussions with WA Dept. of Fish &

Wildlife following 6/2/2026
The team also discussed the Skeena Way culvert replacement, which must include a fish passage culvert
according to Washington Department of Fish and Wildlife requirements. Questions were asked to the DFW
with no clear answer regarding some of their standards. Moving forward the committee will be meeting
with an engineer to determine next steps.

C. Western Boundary Ditch
It was discussed that no action to be taken until we need to. It is rumored that the land is proposed to be
16- 5 acre tracks.
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D. Status of updating PowerPoint presentation covering BBV Stormwater Management Issues;
and an update on scheduling a community meeting -Bill R., David S.
This meeting will occur on July 30, 2026 at Spm at the BBV Clubhouse. Bill Reilly and David Scheirman
will review documents for the presentation.

Flood Monitoring, Preparation, and Response Subcommittee
No topics to discuss

Education Subcommittee

A. Update on fishing program

David Scheirman shared information about a large carp found dead on Thunderbird near the boat
launch area, noting the cause of death was unknown (whether by a predator, aging, or left on the
shoreline by someone fishing). The committee discussed and agreed to pull this topic from future
agendas as the program seems to be going smoothly and residents are enjoying it.

B. Additional topics needed for newsletter in the near future?

The group planned to include information about Azola in the upcoming newsletter and discussed
stormwater management plans for a development project. The committee plans to include some
photos and information about the upcoming town hall meeting regarding stormwater management.
Gwynne agreed to do an educational “only rain down the drain” piece for the newsletter.

Development Oversight Subcommittee

A. Avista or other proposed development updates
No update.

County / Lakes Subcommittee
A. Update on MOU (e.g., proposed meeting with Loni Patterson in late June)

The stormwater site plan is still under review.

New Business
Subcommittee 2027 Budget- The committee discussed a subcommittee to meet and work on the 2027

budget.

Motion to Adjourn at 6:11 pm
Motion by: Jon Hall Seconded by: David Scheirman Approved
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Birch Bay Village Community Club (BBVCC)
Standing Committee Meeting Minutes

Standing Committee Name: Safety & Security Committee
Date/Time of Meeting: July 13, 2026 at 3:00 pm
Location: Maintenance Conference Room (in person & via zoom)

Committee Members in Attendance:

X Mike Lubow Maureen Server (Zoom) X Ron Bendschneider
X Billy Brown [J Jason McElyea Dave Owen (, BOD Liaison)
X David Scheirman (Chair) Michelle Thlan (Zoom)

BBVCC Staff in Attendance:

O David Franklin, GM X Brad Stoltzenburg, Compliance X Ron Rehon, Compliance

X Justine Brooks, AGM ] Amy Ashby, Executive Coordinator

Guests Present:

Alan Scott Don Hubert

1 - Call Meeting to Order: 3:00 pm
Roll Call, Quorum Present: Yes 1 No
Approval of Agenda: Approve agenda
Approved [ NOT Approved
Moved by: Mike Lubow Seconded by: Ron Bendschneider Approved

Approval of Minutes: June 8, 2026
Approved [ NOT Approved
Moved by: Billy Brown Seconded by: Ron Bendschneider Approved

2 — Member Presentations (3-minute max):

Don Hubert — presented information on SkyMed, a medical transportation service that covers emergency flights, ground

ambulances, and helicopter transport, emphasizing its potential benefits for Birch Bay Village residents given the distance
to medical facilities. The committee discussed next steps, with Don requesting members to review SkyMed's website and

suggest methods for presenting the information to residents through group presentations or one-on-one meetings.

OLD BUSINESS

3 - Speed Enforcement Program
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The compliance team reported on the speed enforcement program, noting that moving the radar trailer to Chehalis resulted
in a significant slowdown in traffic and 75 speeding citations being issued last month. The committee had a
recommendation from Compliance Officer Brad Stolzenburg for potentially purchasing additional radar trailers, with
three radar units total suggested as being ideal.

There was a brief discussion regarding hearings and the process that the Board is following and that the Board maintains a
strong support for the compliance team. The committee discussed the current citation and fine system, noting that revenue
from fines reached about $26K in 2025, and for 2026 had already reached $24,600 so far (halfway through this year). The
board liaison announced the formation of a subcommittee to review and update the outdated fine schedule across all
categories, including when fines should double or trigger loss of membership privileges. The committee members were
asked to review the current fine schedule and provide recommendations within the next week, focusing on deterrence
rather than revenue generation.

The committee discussed the enforcement of fines and citations within the community, emphasizing that the primary goal
is safety rather than generating revenue. They highlighted the need to review the current fine schedule, which hasn't been
updated in about 25 years, and expressed concerns about the burden of tracking citations over extended periods without
additional staff.

4 — Update on Infrastructure- Security Camera, Common Area Lighting, etc.

The Assistant General Manager reported that the common area lighting project is scheduled to resume on July 30th and
will include dimmable lights to hopefully address previous complaints, with security camera installation to follow
completion of the lighting work. The status of the security manual review by the insurance agent and legal counselor
remains unclear, as Dave Frankel was expected to provide updates but no status was reported.

5 — BBV Security Manual

The status of the security manual review by the insurance agent and legal counsel remains unclear, as the General
Manager was unable to attend the meeting. The committee discussed the Birch Bay Village Security Manual, which has
been unanimously approved by the committee and reviewed by the board of directors with only minor wording changes
needed regarding patrol language.

6 — Emergency Action Info/ Evacuation Plan

Maureen reported scheduling a meeting with Matt from the County emergency planning on Wednesday at 2pm at the
Clubhouse. This meeting will be to review and provide feedback for the Village emergency plan.

7 — Youth Golf Cart Driving Program

The Board has tabled all new initiatives and that includes the youth golf cart driving program and safety manual rollout.
This is so staff can focus on catching up and staying on top of the current priorities including software conversion,
community plan, 2027 budget, etc.

8- North Whatcom Fire & Rescue Levy Lift

The committee discussed progress on North Whatcom County Fire and Rescue levy communication efforts, with Maureen
reporting positive engagement at a recent fire captain's town hall with 15 members present and ongoing efforts to
distribute informational signs around the community. The communication effort will continue with the General Managers
weekly updates.

9 — Village Stop & Yield signs preliminary investigation results

The Committee discussed the results from a village stop and yield sign inspection trip conducted by Maureen and
Michelle, which identified several intersections lacking appropriate signage, particularly at Chehalis Place and Chehalis
Road. The committee agreed to review the locations map over the next 30 days and create a shortlist of recommended
trouble spots for additional signs before their August meeting.

David Scheirman noted that the current number of stop signs is lower than 20-25 years ago when some board members
had asked for the removal of existing stop signs for aesthetic reasons. Maureen and Michelle agreed to conduct additional
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field trips with photography to document intersection safety issues, particularly focusing on areas without current stop
signs.

Alan Scott, a member of the Village, noted that if BBV ever considered an idea to strictly follow Washington State code
standards and requirements for intersection locations and types of stop signs, care should be taken as that could require
replacing all existing stop signs in BBV, especially those installed at heights below the recommended 7 feet.

NEW BUSINESS
10 — Review, July 4" fireworks activities

The committee reviewed the July 4th fireworks activity and discussed enforcement challenges. David reported that
compliance and GAP personnel did good work patrolling areas despite taking verbal abuse, and the board agreed to
increase fines for repeat offenders. The group identified the need to better define what constitutes fireworks and establish
clearer rules, particularly regarding small items like "poppers" that are currently not classified as fireworks under RCW.
Maureen shared concerns about elderly residents being disturbed by fireworks, and David noted that while enforcement
cannot completely stop illegal fireworks, there was a demonstrable reduction compared to the previous year.

11 — Incident Reports / Review of any significant submittals
The committee briefly discussed an incident report of members in regards to fireworks. The compliance team reported
that majority of the incident reports coming in are from the golf course and that they did not get many if any fireworks
incident reports from the 4 of July. The only incident reports for fireworks were after of kids using poppers. There were
fewer incident reports filed this year compared to last year.

12- Recent online/public comments about BBV Gate issues, guest entry concerns etc.

The committee discussed issues with the current guest entry system, with staff reporting that recent reviews with gate
access personnel management addressed problems where guests were being incorrectly allowed entry and notifications
were being sent to wrong residents. The assistant general manager confirmed that North Star's platform includes a native
guest entry module and that they are responsible for North Star implementation. The committee also addressed delivery
driver access issues, with the compliance team reporting that 10 Amazon Flex drivers had been banned for speeding
violations, though concerns remain about non-English speaking delivery personnel. It noted that the current gate key guest
entry platform will be retired within the next year, questioning whether significant time should be spent addressing system
problems that will soon be resolved.

13- Covenants & Bylaw Revisions, request for input from 64.90 Task Force

The committee discussed the 6490 Task Force, which has been expanded to include additional members including Bev
Franklin, Michael Stringham, and others.

14- 2027 Budget, preliminary planning for upcoming review & recommendations

David S. provided an update on the 2026 security budget, showing current variances and expenses, with plans to make
this a fundamental agenda item for the August meeting.

The committee asked to be provided with costs by compliance for a new speed camera system and trailer, noting that the
previous trailer required donated fabrication work that would not be repeated. The committee discussed adding a radar
camera system to improve speed enforcement capabilities, with David S. noting that the trailer option from Traffic Logix
is costly. It was recommended that staff contact Ryan Rinke from Rinke Fabrications for potential cost savings on
fabrication work on a new trailer as an option. They will discuss this in more detail at the next meeting.

15- Discuss additional items for next month’s agenda for upcoming review & recommendations
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The committee briefly discussed that the Board of Directors will be asking each of the committees to develop a standard
operating procedure and that the Assistant General Manager will be sending those out to committees after the Board
approves the template.

16 — Future topics, info for member & communications issues for upcoming Bulletin insertions

The committee considered providing a report on the 4th of July fireworks using the preliminary info from BBV
Compliance, including metrics/statistics on complaints and citations comparing 2024 and 2025 to this year (if available)
so that info could be included in the bulletin for August. It was noted that fines for prior-year offenders would be
discussed at the July 23rd board meeting.

Motion to Adjourn at 4:33 pm
Motion by: Mike Lubow Seconded by: Ron Bendschneider Approved

Next meeting is scheduled for August 10,2026 at 3:00pm
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GOLF COMMITTEE

Meeting Minutes
July 14, 2026 at 1:00PM

Committee Members Present

v Steve Franklin v’ Darrell Cowan
v" Patricia Nitta v Don Shank v Laura Bailey, Chair
v'Caprice Pine, Board Liaison v Craig McCallum

Guest Members Bill Duncan
Dori O. Mari Herbert Tracey Nichols
Staff Present Krista Templeton Steve Brand

Justine Brooks

I. CALL TO ORDER: at 1:02 pm by Laura Bailey

ADOPTION OF AGENDA

Motion to: Approve agenda with addition to discuss driving range.

Motioned by: Steve Franklin Seconded by: = Don Shank Approved.
RATIFY MINUTES:

Motion to: Accept June 9, 2026.

Motion by: Steve Franklin Seconded by: Don Shank Approved.

2. MEMBERS OPEN FORUM
None

3. GREENS KEEPER REPORT

The greenskeeper presented an update about the maintenance on the golf course. Majority of the
weeds have been sprayed, and pruning is to start on spots around the green where carts go off the
path. A 90-degree rule implementation was discussed because many golf carts are going off the path. It
was requested to include this information in the golf bulletin and member communications. The
greenskeeper discussed the future need to address bunker sand issues, explaining the need to switch to
bunker sand for better drainage at a cost of $80 per yard, though this would require budget approval.
The discussion included concerns about a dying maple tree on the first fairway due to poor water
retention in the gravel area and difficulty maintaining large and planted trees.

4. GOLF AND PROSHOP REVIEW
The ProShop report was presented highlighting various golf events and activities including a putting-
only event, junior golf camp, and several tournaments. The committee approved a request from Judy
Hawks to transfer her unused membership to her husband Al for the following year.

Motion to: move Judy Hawks to Al for next year

Motion by: Craig McCallum Seconded by: Steve Franklin Approved.
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5. PRACTICE AREA RESOLUTION

The group discussed homeowner complaints regarding the golf practice area. While a new location
near the maintenance shed was proposed as a safer option, it couldn't be implemented without final
approval. The discussion explored potential solutions including camera surveillance above the
maintenance shed, which General Manager estimating would cost $4,000 to $5,000, and implementing
proper enforcement with fines for rule violations. The group acknowledged that without a resolution,
people would continue using real golf balls in the practice area. The committee agreed to move
forward with a proposal to reposition the practice area, requiring almost golf ball use and potentially
add cameras to enforce the use of non-golf balls.

6. WALKING PROGRAM

The committee discussed a new plan for golf course walking routes. The walking program committee,
led by Karen Armstrong, is developing guidelines for Tuesday, Wednesday, and Thursday morning walks
starting at 7:45 AM until 8:45 AM with full and shorter route options available. The committee felt that
the two month trial requested by Karen Armstrong on behalf of the walking group should not be free,
but rather there should be a charge to walkers that helps to offset lost tee time revenue at peak season.
The committee will present a proposal to the Board at the next meeting, including safety protocols and
sign-in procedures.

7. CITATIONS FOR MARSHALL PROGRAM

The committee expressed concerns about compliance and enforcement issues at the golf course,
particularly regarding unauthorized night-time activities and violations. The discussion revealed
challenges in enforcing rules after hours when staff are not present, while noting that incidents occur
intermittently and it's difficult to identify and confront violators without proper identification.

8. Blank

9. VOLUNTEER NEEDS IN THE FUTURE

The committee discussed the work volunteers do and how much money this has saved the at the golf
course. The group discussed possibly adjusting rates based on the amount of time volunteers have
provided. This topic will be revisited at a later time with Don, Laura and Bill to work on the details.

10. NEW MEETING TIMES AND FREQUENCY

The chairperson announced new meeting times starting next month, moving to 2 PM and dropping
three winter meetings in October, November, and February. The Chairperson, presented Mari
Herbert’s name and would recommend to the Board she join the golf committee to replace the
position vacated by Dave Schwab.

11. 2027 BUDGET
The committee discussed maintenance issues, including a cracked fountain impeller housing that was
repaired under warranty. Budget information was requested regarding future fountain maintenance,
estimated at $400-500, which needs approval from both the golf club and village Ponds and Lakes
Committee.

15. ADJOURNMENT
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Motion to adjourn at 2:03pm
Motion by: Don Shank  Seconded by: Craig McCallum

The next meeting is scheduled for August 11" at 2:00pm

Approved



BBVCC

FINANCE COMMITTEE Notes
REGULAR MEETING

July 22, 2026 at 1:00PM via Zoom

Bev Franklin Sandy Zeitel

Bonnie White Sue Garrigan

Committee Members Present

Members Absent: Dan Nedved, Erin Ryan

Guest Members
Staff Present David Franklin, General Justine Brooks, Assistant GM
Manager
Amy Ashby, Executive
Coordinator
1. CALL TO ORDER:

5.

The Finance Committee was called to order at 1:02pm by Bev Franklin and a quorum
was present.

ADOPTION OF AGENDA
Motion to approve with addition of 6.6 Storage Revenue
Motion by: Sue Garrigan Seconded by: Bonnie White

OPEN FORUM
None

RATIFY MINUTES:
Motion to approve minutes from June.
Motion by: Sue Garrigan Seconded by: Bonnie White

REVIEW OF FINANCIALS

The finance committee reviewed financial statements and discussed adjustments, discrepancies
and how to move forward. They discussed a $9,000 adjustment made to balance the 2024 general
ledger with audited financials. The committee agreed to leave the 2024 adjustment unchanged
but decided to instruct the auditor to properly categorize special assessment fees in general funds
rather than reserves going forward. Bev expressed concerns about approving balance sheets for
2025 and 2026 due to unbalanced fund accounts and recommended addressing these

discrepancies before supporting any approvals.
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July 22, 2026 at 1:00PM via Zoom

Sue confirmed that cash and investment accounts are reconciled through June, while she has
resolved issues with accounts payable reconciliation but noted ongoing challenges with accounts
receivable, which show some discrepancies.

The committee discussed making adjustments to January financials and agreed to make
necessary corrections while rerunning all monthly reports to ensure accuracy. They decided not
to make adjustments to 2025 financials since they had already been submitted to auditors. A
review of monthly 2025 balances is to be made after auditor comments.

Due to the out of balance situation the committee would address specific account reviews in
2026, while waiting for the balance sheet out of balance to be corrected, those would include
cash/investments, AR, AP. The group also discussed implementing better process controls for
future postings, including setting up default coding accounts and reviewing that no postings go to
header accounts during monthly reviews.

An ongoing issue with a $43,000 reimbursable expense that needed to be properly recorded in
the financial statements was identified. The team discussed how to handle this expense,
questioning whether to set up a receivable against the homeowner or a separate entity. The
committee agreed to create an account receivable (AR Other) for the amount due, confirming
they would collect the full amount from either the person who owes it or the homeowner. The
discussion also touched on reclassifying revenue from retained earnings to reserve accounts,
though specific details were left for further discussion.

The committee discussed resolving growing receivables with dedicating time for collection calls,
estimating approximately 6 hours per week between staff. Focusing on accounts under $1,000 as
those over $3,000 already have liens and are already in the legal process. Bev expressed concern
about the $50,000 increase in over-90-day accounts from March to April, emphasizing the need
for proactive collection efforts to prevent further deterioration.

6. MARINA AND GOLF INCREASE REVENUE

The committee discussed revenue issues related to pickleball courts, marina usage, and trailer
storage. The General Manager presented data showing current marina occupancy and revenue
projections, highlighting a potential increase of over $100,000 in revenue if the marina were
fully utilized.

The committee discussed implementing a reservation system for pickleball and tennis courts that
would give homeowners priority booking before opening to the public. Bev shared an example
from their Arizona community where golf bookings work on a 30-day advance system, with
homeowners getting first choice before opening to the general public. The general manager
presented a successful external membership program at local community pool in Bellingham that
includes a initiation fee and annual membership fee. The General Manager addressed concerns
about pickleball court usage, explaining that a reservation system similar to golf would be
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July 22, 2026 at 1:00PM via Zoom

implemented this fall to manage increased popularity and address issues with members being
rude to invited guests, with the goal of having a system in place for 2027.

The Finance Committee discussed revenue-generating opportunities, with Bev explaining that
they review items to identify open spots that could be utilized for additional revenue, including
potentially opening marina storage to RVs and trailers.

The committee reviewed a comparison study of surrounding golf clubs and marinas, which Bev
agreed to update.

7. SOFTWARE CONVERSION UPDATE

The team discussed budget timeline updates and software conversion progress. The Assistant
General Manager reported that the software conversion is progressing well, with member data
being finalized and website app work nearly complete. The goal is to provide Northstar with
information by early August and final data between September and October. Positive feedback
was received from the software vendor about the quality of data provided from their current
system.

8. 2027 BUDGET AND RESERVE STUDY

Bev requested that the Finance Committee step back from detailed budgeting and reserve
processes, proposing instead that staff handle the detailed work and present financials to the
committee for review 10 days in advance. The General Manager confirmed they are working on
compiling data and creating the 2027 budget spreadsheet, with support from various staff
members on reserve studies for different departments. Bev indicated additional meetings would
be needed to review the budget beyond their regular monthly finance committee meetings.

Motion to accept income statements with revisions.
Motion by: Sandy Zeitel Seconded: Bonnie White

9. MEMBER’S COMMENTS
none

10. ADJOURNMENT:
Next Meeting set for August 26, 2026

Adjourned Meeting at 2:45

Motion to adjourn
Motion by: Sandy Zeitel Seconded: Sue Garrigan



BBVCC 64.90 TASK FORCE
Meeting Minutes

July 10, 2026 at 10:00AM

64.90 Task Force Members Present

Margreta Silverstone Dan Nedved Llew Johnson

Scotty Diamond Michael Stringam

Members Absent

Staff Present David Franklin, GM Justine Brooks, AGM
Amy Ashby, Executive
Coordinator

Guests Present Bev Franklin David Scheirman (zoom)
Leanne Keel (zoom)

1. Called to Order at 10:00 am.

2. Adoption of the Agenda

Motion by: Dan Nedved Seconded by: Scotty Diamond Approved
3. Open Forum: no discussion.
4. Review of Meeting Minutes
Motion: to approve May minutes with edits discussed.
Motion by: Michael Stringam Seconded by: Scotty Diamond Approved

Motion: to approve June minutes.
Motion by: Dan Nedved Seconded by: Scotty Diamond Approved

S. OLD BUSINESS

A. Review Project Timeline
David presented a project timeline showing delays, particularly in regards to the restructured

declaration which was originally due June 10 but is now moved out to July 10 and could be
longer depending on further delays. The Task Force discussed scheduling the next work session
meeting and providing specific assignments of articles relevant to each person’s area of
expertise. They discussed the importance of completing the declarations document before
working on bylaws, as the bylaws depend on the declarations. The Chairperson requested a
timeline be provided along with the minutes.

B. Review Progress Draft Declaration Document Organization
David Franklin presented a  structured document for reviewing amendments to the declaration

and bylaws. This spreadsheet identifies where the change originated (covenant or bylaw),
provides RCW links to current laws, identifies the controversy level, and any relevant documents
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that support the change. The Task Force discussed this document and its potential to continue
tracking the changes as well as something that, with edits, could be presented to the community
at a later time.

C. Website

Task Force reviewed the current website. Noted that additional work would be needed to add the
newly approved Minutes from May and June and possibly the addition of new Task Force
members.

6. NEW BUSINESS

A. BBVCC Governing Documents Change Management System- Action items: Task
Force, Board, Attorney
David Franklin presented a spreadsheet which he hoped would support the challenge of tracking

comments, decisions and actions on the work in progress for both the declarations and eventually
the bylaws. The spreadsheet was not requested by the Task Force; it was initiated by the General
Manager. His aim with the spreadsheet was to streamline change management system for
governing documents, explaining it was developed to track comments, decisions, and actions
more effectively. The system aims to streamline the process by allowing a small group to review
articles and comments before bringing recommendations to the full committee and board. The
importance of keeping the process concise and decision-making at the appropriate level, whether
it be the subcommittee, committee, legal, or Board.

The group discussed the need for clear processes to handle comments and decisions, with some
raising concerns about placing excessive burden on staff. David Franklin initiated the document
management system to address confusion from comments being placed on wrong documents and
provide clear action items that help the Task Force stay productive and timeline moving
appropriately.

The group discussed whether to continue with the current staff-assisted process or implement a
different approach, with David Franklin indicating he would support whatever process the task
force preferred. This document’s finalization depends on upcoming discussions about the
declaration and Task Force’s input.

Motion: to keep using the Change Management System presented with the Task Force able to
alter it at any time and continually assess the workload of staff.
Motion by: Scotty Diamond Seconded by: Dan Nedved Approved
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The Task Force reviewed a document of questions and answers from the attorney. Time was
running short and the Chairperson ask that the group move on to the next topic. The Task Force
discussed the need to review questions prior to being sent to the attorney and agreed in the future
all questions would be reviewed by the Task Force prior to being sent to the attorney.

B. Requests by Community Members to Join Task Force- need to expand task force
feedback from others

The Task Force reviewed new member applications and discussed the need for expanding the group
size and changing the name.

Motion: David Scheirman as a member of the 64.90 Task Force.
Motion by: Dan Nedved Seconded by: Scotty Diamond Approved

Motion: approve Bev Franklin as a member of the 64.90 Task Force.
Motion by: Scotty Diamond Seconded by: Dan Nedved Approved

Motion: to recommend to the Board of Directors that the 64.90 Task Force be expanded from 3-5
members to include 5-7 with the limit of 7 members.
Motion by: Scotty Diamond Seconded by: Dan Nedved Approved

Motion: to recommend to the Board of Directors that the 64.90 Task Force name be changed to

BBYV Declarations, Covenants, and Bylaws Revision Task Force for RCW 64.90.
Motion by: Margreta Silverstone Seconded by: Dan Nedved Approved

C. Review Language Changes to articles 1 and 2

Motion: adopt the use of the term “lot” instead of “unit” in the revision of the declaration
document.

Motion by: Michael Stringam Seconded by: Dan Nedved Approved
7. Additional Items Discussed:

None
8. Adjournment

Motion to Adjourn at 11:45am.
Motion by: Dan Nedved Seconded by: Scotty Diamond Approved

Next meeting is scheduled for August 14, 2026
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BBVCC 64.90 TASK FORCE
Meeting Minutes
July 31, 2026 at 10:00AM
Approved August 14, 2026

64.90 Task Force Members Present
Llew Johnson David Sheirman, Temp Chair
Bev Franklin Michael Stringam Scotty Diamond
Members Absent Dan Nedved Margreta Silverstone
Staff Present David Franklin, GM
Guests Present Randy Ambuehl Susan Scheirman
David Wilbrecht

1. Called to Order at 10:02 am.

2. Adoption of the Agenda
Motion: to approve agenda with revisions.
Motion by: Michael Stringam Seconded by: Scotty Diamond Approved

3. Open Forum:
none

4. Review of Meeting Minutes
Motion: to approve July 10 meeting minutes.
Motion by: Scotty Diamond Seconded by: Michael Stringam Approved

5. Administrative Matters

a. Recording Secretary vacancy
Amy Ashby (staff) will draft meeting minutes for review and correction by the task force,
consistent with other committee practices (Finance Committee model). The task force chair, or a
designated backup, is responsible for drafting the agenda — not staff. Members to submit
individual email comments to the Chair. Draft agenda provided by the Chair to Amy Ashby in
PDF format. .

b. Sharepoint site access issues
SharePoint links forwarded from outside the BBVCC domain do not work due to firewall
restrictions. Links must originate from a bbvcc.com email address. David Franklin committed to
resolving individual access issues with IT, including code-based authentication for members with
personal Microsoft accounts. A dedicated folder will be built within the 64.90 SharePoint
directory containing governing documents and plats.

6. Old Business
a. Review of Task Force Charter
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The task force charter was reviewed section by section, with discussion on purpose, authority,
objectives, and legal counsel engagement. The Task Force discussed collecting questions and
coordinating communication with legal counsel with Task Force control. The General Manager
explained the color-coding system (white = consistency with 6490, yellow = from original
declaration, green = from bylaws) and filtering capability by amendment type in the draft
document. Some Task Force members expressed concern that the restated declaration may be
beyond the charter's scope, and questioned the origin and instructions given to legal counsel for
drafting the ARCWD; noted the document was provided before the task force's first meeting.
The General Manager clarified that attorney recommended starting with a new declaration
template rather than redlining the existing one; this was communicated to and approved

The Task Force discussed that some governing document amendments depend on community
input about what members want, and recommended coordination between the Community Plan
Task force and the 64.90 Task Force. The Task Force also recommended a board-approved
liaison process for legal counsel communication.

b. Board Action in Response to Task Force Request
The stand in chairperson confirmed the Board unanimously approved the task force's name
change and the addition of Bev Franklin and David Shierman as new members.

c. Review Standing Committees Input
The stand in chairperson noted that on July 15, 2026, Amy Ashby sent a request to all standing
committees to review the ARCWD and submit comments. Responses received were from ACC,
Elections Committee, Golf Committee (Kevin Ryan and Lisa Guthrie individually), and Marina
Committee. Lakes, Ponds, and Drainage would discuss at their upcoming Monday meeting, and
Safety and Security would do so at their August 10 meeting. Bev noted that the Finance
Committee had not yet reviewed the document. The Task Force discussed the Chairperson’s
proposal to assign two task force reviewers per committee submission, with the restriction that
members cannot review their own committee's submission. It was suggested that self-selection
based on personal knowledge and interest would be more productive than random assignment.
This topic was deferred to the next meeting when the chairperson will be present.

d. Review 64.90 Website- Governing Documents
There was discussion amongst the Task Force regarding difficulty locating meeting minutes. It
was determined that using the “for residents” link on the website was easiest and a reminder
about minutes posted only after Board approval was presented.

Michael Stringam Recommended the page be renamed to reflect the board-approved task force
name (BBV Covenants (64.90) Task Force) and that current covenants, amendments (including
removal of Article 7 and the quit claim deed transfer), and plats be added to the 6490 page under
the new name.

7. NEW BUSINESS
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a. Use of the term “ARC-WD” for Declaration provided by CSD
The Task Force discussed and agreed to use the simple acronym instead of referring to the “lawyer’s
draft” or file name “Amended and Restated Covenants with Comments.” The Task force recommended
the heading of actual document (not just the file name) include the latest date and updated/revision
identifier.

b. Adoption of “ARC-WD” for Task Force primary recommendations document
Yes or No vote occurred as suggested by the Task Force Chair in the Agenda however the Task Force
Chair was absent. The ARCWD remains a working reference document but is not the designated
primary recommendation to the Board

Motion to: Adopt “ARC-WD?” as the primary recommendation document to the Board.
Motion by: Bev Franklin Seconded by: Michael-Stringam

1 yes 3 opposed 1 abstained

Motion failed

¢. Review progress of Articles 1,2,11,13, 5 and 20
Status update: Article 13 and 20 (small group B) are ready for full group review and #1 and #11 are still
in process (small group A). Article 5 has not yet started.

d. Assignment of other Articles
The Task Force discussed the order of priority and if the assignments are following a particular
order or chosen at random. The stand in Chairperson will pass along to Task Force Chairperson.
After the group discussion, the stand-in Chair asked Michael Stringam to prepare a written
summary of his recommended path forward for the August meeting with a Multi-column
comparison approach (original text / attorney draft / task force recommendation) to be
considered as the working framework. No new article assignments were made pending task force
chair's return and clearer direction. David Wilbrecht recommended that a separate column of
Frequently Asked Questions (FAQ’s) would help Village members understand the rationale for
task force recommendations.

e. Review Task Force Action List
This document was not available for viewing.

f. Community Plan Task Force- liaison and interface between two task forces
Motion to: specific individuals to represent each task force to the other TBD
Motion by: Michael Stringam Seconded by: Scotty Diamond
Motion passed unanimously.

g. Questions for Legal Counsel
The Task Force discussed compiling a list of legal questions before submission to counsel. A
face-to-face meeting with legal counsel to be scheduled when sufficient questions are ready.
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h. Meeting Schedule and advance notice concerns
The Task Force discussed complications with specific days of meetings and suggested changing dates.
Michael Stringam suggested moving Task Force meetings from Fridays to every second Thursday
alternating with the Small Group Thursday meetings. The stand in Chairperson agreed to relay all
scheduling comments to the Task Force Chairperson.

8. Additional Items Discussion:
a. Parking Lot Items
Time did not allow for further discussion and stand in Chairperson recommended moving to the
next agenda.

b. Other items
No other items discussed.

0. Adjournment

Motion to Adjourn at 12:35pm
Motion by: Scotty Diamond Seconded by: Michael Stringam Approved

Next meeting is scheduled for August 14, 2026
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