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BOARD OF DIRECTORS MEETING MINUTES 

 

ASSOCIATION NAME: Birch Bay Village Community Club 

DATE AND LOCATION: May 21, 2026 

1. CALLED TO ORDER AT: 5:00 PM by David Wilbrecht. 

2. ROLL CALL - BOARD MEMBERS PRESENT (check box):

☒   David Wilbrecht ☒  Mathue Totten ☒   Dan Nedved 

☒   Bob Whale ☐  Dave Owen ☒   Randy Ambuehl 

☒   Bev Franklin   

 

STAFF MEMBERS: David Franklin, General Manager, Justine Brooks, Assistant General 

Manager and Amy Ashby, Executive Coordinator. 

 

COMMUNITY MEMBERS PRESENT: There were 42 people in person and 8 people via 

Zoom. 

 

CONFIRM QUORUM: David Wilbrecht and David Franklin announced a quorum achieved.   

 

3. ADOPTION OF AGENDA 

MOTION TO: Approved the agenda with the addition of Dock Captain Duties Checklist 

under old business and Special Crab Season Moorage under new business. 

MOTION BY: Bob Whale   SECONDED BY: Randy Ambuehl 

APPROVED: X   NOT APPROVED:  TABLED: DIED:  

IN FAVOR: 6  OPPOSED: 0  ABSTAINED:    

     

4. HOMEOWNER PRESENTATIONS 

Jill McCallum, Vice President of the Golf Club presented concerns around repurposing the 

golf course into something different and the cost associated with maintenance of an open 

space or park without the support of volunteers that currently support the golf course and the 

decline in home values. 

 

Chris McCullough presented concerns about the potential repurposing of the golf course, 

highlighting the significant impact on property values and the community's amenities.  

 

Lyle Sieg presented cost calculations showing that maintaining the golf course as an open 

space would require only slightly less per lot per year as maintenance of the greens and 

wetlands would still be required. 

 

Mike Moreno highlighted the community's volunteer efforts around maintaining the golf 

course and discussed concerns about hiring Kimley Horn, questioning whether the firm was 

appropriate for their private HOA community given their expertise in public sector 

development rather than private residential communities. 

 

Bob Edwardsen raised issues about enforcing HOA rules and developing protocols that 

aren't intimidating, suggesting that addressing neglected properties could help maintain 
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property values for most homeowners. He provided the Board with a paper copy of his 

thoughts and comments. 

 

Susan Jeffery expressed strong opposition to repurposing the golf course, arguing it would 

result in significant financial losses for herself and other golfers who invested in equipment 

and the hobby, while also creating maintenance costs without revenue generation. 

 

Kirk Martin urged the community to consider the broader implications of rejecting changes, 

particularly regarding the marina, and emphasized the importance of maintaining an open-

minded approach to community planning. 

 

David Scheirman presented information about the upcoming Clubs and Committee 

Information Fair May 30th 10-2pm in the clubhouse. He encouraged the community to 

attend and thanked the Board for all their work.  

 

David Wilbrecht announced this was his last meeting as Board president. He acknowledges 

how homeowners have raised concerns about their dues and costs with various amenities but 

shared a gentle reminder that living in an HOA community was an agreement when 

purchasing homes here regardless of if someone likes the amenity or not.  He reminded the 

community that it’s not just the Board making decisions but committees like the finance 

committee also impact decisions. The community plan will be a broad spectrum base line 

plan for the future and the community can give input addressing the comments about the 

company hired to do the survey he explains they were just the scribe, the Board is still in 

control of the plan.  

 

Bob Whale stated that he supports the comments shared by David Wilbrecht and thanked 

him for his time on the Board as Board President. 

 

Matthue Totten spoke about the Community Plan stating it was still a draft and emphasizing 

that nothing has been decided yet.  

 

5. HEARINGS 

1. 11-08 

Charles Cushings requested a waiver due to his clean driving record. It was his son who 

was driving. He understands the responsibility and has not received another citation since. 

 

2. 12M-020 

Kristin Lowell explained that her daughter was house sitting and received multiple 

citations before she was informed about the first one. She did not have time to correct her 

behavior after the first citation before receiving the others. Kristin asked for a reduction 

in fines as her daughter will be paying them and is a student on a strict budget.  

 

3. 12M-009 

Lynda O’Neall requested a waiver for 2 citations that were received from visitors at an 

open house. The realtor escorted the visitors in but did not escort them out and that is 

when the visitors received the citation.  
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6. CONSENT AGENDA 

a. Approval of April 23, 2026 Board Meeting Minutes 

b. ACC- Minutes of April 7, 2026 

c. Lakes and Drainage – Minutes of April 6, 2026 

d. Safety & Security – Minutes of April 13, 2026 

e. Golf Committee – Minutes from April 24, 2026 

f. Finance Committee – Minutes of April 22, 2026 

g. Marina Committee – Minutes of April 28, 2026 

h. 64.90 Task Force – Minutes of December 12, 2025, January 9, 2026, April 10, 2026, and 

Draft Timeline 

i. Operations Report Review 

j. Action Item List Review 

 

 MOTION TO: Approve consent agenda items a-h and j.  

 MOTION BY: David Wilbrecht   SECONDED BY: Bob Whale 

 APPROVED: X  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:6  OPPOSED: 0  ABSTAINED:     

 

There was discussion regarding item i. Operations Report Review. Bev Franklin asked about 

the culvert replacement and asked if it was an emergency why is Department of Fish and 

Wildlife disputing it with no resolve. Mathue explained that there has been a lot of back and 

forth with the DFW in communications with no resolve yet. 

 

MOTION TO: approve item i. Operations Report. 

MOTION BY: David Wilbrecht  SECONDED BY: Bev Franklin  

APPROVED: X NOT APPROVED:  TABLED: DIED:  

IN FAVOR:  6  OPPOSED: 0  ABSTAINED:     

 

7. FINANCIAL REPORTS –  

The General Manager reported that financial reports were received showing slightly under 

budget income and expenses, with an additional $16,000 in operating interest and $30,000 

in reserve interest accrued. A discussion revealed a need to correct how the $63,000 sunken 

boat recovery cost was treated in the financial records, as it was incorrectly posted as a 

negative revenue item rather than as an accounts receivable.  

 

8. OLD BUSINESS AND VOTING AS NECEESSARY  

a. Golf Course Irrigation from Kwann Lake 

The Board discussed golf course irrigation options, with Bill Reilly’s analysis suggesting it 

would be more advantageous to use water from the north pond rather than Kwann Lake due 

to water quality considerations and levels. 

b. Volunteer Appreciation Dinner Date 

Plans were reviewed for a Volunteer Appreciation Dinner, which was rescheduled to June 

13th, though the exact timing needs to be confirmed with Dave Owen who is cooking the pig. 
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c. Other 

i. Marina Dock Captains Safety and Compliance Checklist– Moved out of parking lot 

The Board discussed approving the revised dock captain duties checklist that focus on 

observation and reporting rather than prescriptive tasks, with the updated language 

designed to reduce liability and allow dock captains to be considered volunteers for 

insurance purposes.  

 

MOTION TO: approve the change in wording in dock captions duties document so the 

dock captains can be named as volunteers to reduce liability. 

MOTION BY: Bob Whale  SECONDED BY: Dan Nedved  

APPROVED: X  NOT APPROVED:  TABLED: DIED:  

IN FAVOR: 6  OPPOSED: 0  ABSTAINED: 

     

Motion revised and clarified by David Wilbrecht for staff to document properly.  

 

9. NEW BUSINESS AND VOTING AS NECESSARY 

a. Committee Recommendations 

i. Safety and Security Committee – Security Manual 

The board reviewed a safety and security manual that was unanimously approved by the 

Safety and Security Committee, with Bev Franklin requesting a change from "daily 

patrols" to "regular patrols" due to staffing limitations. The Board requested that the 

attorney review the document and then present the document to the community for 

comments then bring it back to the Board at the next meeting.  

 

b. Community Plan Task Force Charter  

The group discussed the Community Plan Task Force Charter, agreeing to publish an 

announcement in the June bulletin to gather community members interested in serving on 

the task force, with the new Board to review applications at their next meeting in June. 

The board decided to draft a resolution for the task force charter adoption rather than 

approving it immediately, allowing the incoming board members to have input on the 

process. 

 

c. Marina Committee- Revised Marina Rules and Regulations 

The Marina Committee completed a revision of marina rules and regulations after years of 

work, with Scott Tobias leading the coordination effort. The document includes rule 

updates and changes reflecting current marina operations, with a key controversy around 

allowing crab cookers on private docks with fire extinguisher requirements. The Board 

agreed to provide a 30-day notice period for community review before approval, with 

plans to post the document on the website starting the next day and potentially hold a 

public meeting if significant questions arise.  

 

d. 64.90 - Draft Declaration for Board Review  

The discussion covered the 64.90 draft declaration for Board review. This document states 

changes that are required to comply with new state law by January 1st, 2028. The task 
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force wants the other committees to review the declaration to give their input on their area 

of expertise within their committee. Margreta Silverstone chairing the task force created a 

document to explain more about 64.90 to share with the community as well. 

 

e. Other  

i. Crab Season Moorage Special 

The Board discussed a special two-month marina fee of $375 for vessels 20 feet and under 

during crab season, which is expected to generate additional revenue while reducing ramp 

traffic. 

 

MOTION TO: approve a special 2 month Crab Season Moorage of $375 for vessels 20 

feet and under. 

MOTION BY: Bev Franklin  SECONDED BY: Mathue Totten  

APPROVED: XNOT APPROVED:  TABLED: DIED:  

IN FAVOR:  6  OPPOSED: 0  ABSTAINED:     

 

ii. Naming Dock Captains as Volunteers 

MOTION TO: recognize the following as dock captain volunteers: Dave Wilbrecht, 

Peter Kelly, Kevin Anthony, Jim Visbeek, Ken Davidson, Mathue Totten, Wade Church 

MOTION BY: Randy Ambuehl  SECONDED BY: Bob Whale  

APPROVED: XNOT APPROVED:  TABLED: DIED:  

IN FAVOR:  6  OPPOSED: 0  ABSTAINED:     

 

10. AUTHORIZATIONS AND RESOLUTIONS 

a. Reserve Transfers  

 

MOTION TO: to approve the General Manager to transfer $80,191.51 from Roads & 

Drainage to Operating Reserves, $4,234.89 from Operating Reserves to Marina 

Reserves and $8,349.75 from Roads & Drainage to Operating Reserves to balance 

interfund transfers through the month of March 2026. 

MOTION BY: Bev Franklin  SECONDED BY: Bob Whale  

APPROVED:X  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:6    OPPOSED: 0  ABSTAINED:     

 

b. Authorization 

i. Expense Authorization for Maintenance Truck 

They tabled a decision on replacing a 2013 Toyota Tundra maintenance truck until reserve 

fund information could be located, with plans to revisit this at the next board meeting. 

ii. Expense Authorization for Employee Insurance 

The board approved a 1.2% health insurance cost increase after discussing premium changes 

and out-of-pocket expenses. 

MOTION TO: authorize the General Manager to renew the existing health insurance 

contracts with Premera of Washington in the amount of $166,592.04 and the Principal 

in the amount of $11,647.68 for the policy period of July 1, 2026 to June 30, 2027 to be 



 

BBVCC BOD Meeting Minutes  May 21, 2026 Page | 6 

 

funded by the Operating Fund. 

 MOTION BY: Bev Franklin  SECONDED BY: Dan Nedved  

APPROVED: X  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:  6  OPPOSED: 0   ABSTAINED:     

 

c. Other 

 

11. DIRECTORS COMMENTS   

Dan Nedved thanked David Wilbrecht for his service on the Board. David Wilbrecht 

expressed his thanks for the new microphones while also noting the presence of new cameras 

installed at the golf course. David Franklin gave an update about the cameras installed at the 

golf course, marina and office.  

 

12. PARKING LOT  

a. Community Mission and Vision Statement -Board Retreat September 3rd 

b. Committee Mission Statements 

c. Marina Dock Captains Safety and Compliance Checklist 

d. Golf Course Irrigation from Kwann Lake 

e. BBV Safety Manual  

f. North Fence Cleanup 

 

13. EXECUTIVE SESSION  

MOTION TO: move into executive session at 7:01pm  pm to discuss personnel matters, 

possible violations of governing documents and possible legal issues. 

MOTION BY: David Wilbrecht   SECONDED BY: Mathue Totten 

APPROVED: X_NOT APPROVED:  TABLED: DIED:  

IN FAVOR:6     OPPOSED: 0  ABSTAINED:    

The Board moved out of executive session at 7:22 pm.  

 

MOTION TO: ratify the decision made in Executive Session to reduce the speeding 

citation 50% for lot 11A-008,  reduce 1st citation to 50% and others citations to be 

waived for lot 12M-020, and reduce the 1st citation to 50% and waive the other for lot 

12M-009. . 

 MOTION BY: David Wilbrech   SECONDED BY: Bob Whale 

 APPROVED: X  NOT APPROVED:  TABLED: DIED:  

IN FAVOR: 6     OPPOSED: 0  ABSTAINED:     

 

14. ADJOURNMENT  

a. The meeting was adjourned at 7:25 pm.  

MOTION TO: adjourn  

MOTION BY: David Wilbrecht  SECONDED BY: Mathue Totten 

APPROVED: X_NOT APPROVED:  TABLED: DIED:  

IN FAVOR: 6    OPPOSED: 0  ABSTAINED:     

 

Minutes Approved By:  _________________________  

   Board Secretary  


