BBVCC
GOLF COMMITTEE

Meeting Minutes
May 12, 2026 at 1:00PM

Committee Members Present
Steve Franklin David Wilbrecht — Liaison Darrell Cowan
v’ Patricia Nitta v Don Shank v Laura Bailey, Chair
Dave Schwab v Craig McCallum

Guest Members Betsy Just Tracy Nichols

Ernie Hutchins Tom Hilton

Staff Present Krista Templeton Steve Brand

Justine Brooks Amy Ashby

I. CALL TO ORDER: at 1:05 pm by Laura Bailey
ADOPTION OF AGENDA
Motion to: Approve agenda.
Motioned by: Patti Nitta Seconded by: Don Shank Approved.
RATIFY MINUTES:
Motion to: Accept April 14, 2026.
Motion by: Craig McCallum Seconded by: Patti Nitta Approved.

2. MEMBERS OPEN FORUM

3. GREENS KEEPER REPORT

The meeting covered updates on the golf course maintenance and operations. The green keeper reported
that the course is looking good with new sprinkler heads and volunteer help. Ryan has been successfully
handling equipment maintenance, saving money and time. The group discussed upcoming work on cart
paths and an aerator attachment to arrive soon.

4. GOLF AND PROSHOP REVIEW
It was reported that the golf course is performing well compared to last year, with the main difference
being increased non-resident green fees due to moving 40 tee times from April to May.

5. PUTTING ONLY PROGRAM

The new putting program was discussed, which has already attracted 20 registrants. The team agreed to
create a more accessible registration process by adding contact information and visual elements to the
marketing materials near the pro shop. The group also discussed pricing for golf cart rentals during the
putting events, deciding to charge $10 per cart rather than per person, though they acknowledged this
might need adjustment for future events and will be special cost for the opening night of the event, only.

The event discussion including details about scorecards, timing, and volunteer roles. The event will
feature a special scorecard with colored lines (white and blue), starting at 5 PM with a shotgun start and
expected completion by 7 PM. Volunteers will be assigned as hosts at each hole, stewards for shuttling,
and staff for food service, with approximately 16 volunteers confirmed so far. The group also discussed
potential expansion of the program if things go well.
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6. WALKING PROGRAM

It was decided to pause discussion of this program as the putting program and adult parks and rec
program had taken a lot of time to coordinate and would rather wait for more time to dedicated to this
program and make it successful as well.

7. ADULT LESSONS PARKS AND REC- ERNIE

The meeting discussed two adult golf programs through Parks and Rec, each consisting of 5 weeks of 2-
hour lessons with a $90 fee where BBV receives 60% or $57 per student. The first program focuses on
learning golf fundamentals using practice areas and includes a course scramble activity. The junior camps
were also reviewed, with one running June 15-19 through Parks and Rec and another July 6-10 for
residents, with approximately 12 village kids already signed up. The group discussed improvements to
the golf practice area, including adding borders around mats, purchasing new mats, and installing
playground-safe practice balls, with funding to be provided by the golf club.

8. SURVEY RESULTS

Survey results were moved to the end of the agenda and discussion continued on with the Committee Fair
and Marshall program. When the survey was discussed, Laura presented survey results in a spreadsheet
and graph format. Survey results showed that walking the golf course and live music were the top
requests from respondents. The survey revealed that 70% of respondents, either regularly or occasionally,
use the golf course, contradicting a previous community plan survey that showed only 14% usage. The
conversation ended with plans to follow up on implementing some of the survey feedback and
encouraging more committee member participation at the next meeting on June 9th.

9. COMMITTEE FAIR- May 30t

There was a reminder about the Clubs and Committees Information fair May 30™. Members of the
committee signed up to take a shift at the golf table and reviewed the documents they will be sharing
with members.

10. MARSHAL PROGRAM FOR 2026- DON

The group explored ideas for incentivizing marshals and other volunteers, including potential free golf
rounds or special events. Don and Patti agreed to work together to find a program to reward volunteers
while also encouraging others to help volunteer more.

11. VOLUNTEER NEEDS
15. ADJOURNMENT
Motion to adjourn at 2:19pm
Motion by: Don Shank  Seconded by: Patti Nitta Approved

The next meeting is scheduled for June 9" at 1:00pm.



