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March 13, 2026

To:	Birch Bay Village Community Club Board of Directors

From:	Justine Brooks, Assistant General Manager

Re:	Operations Report


Administration

Staff – 
In the last month we have had quite a few staff members who have been out sick, and the rest of the staff stepped up to cover when and where needed. There have been issues with our current software Enumerate with accounts, where charges and payments have not been added as they have been in the past. 
The search for a new Executive Coordinator (ACC Administrator / Executive Secretary) is in progress. The recruitment team that we have been working with had the job posted for 3 weeks. They received 4 applications, one of which was not qualified for the position, one that backed out, one that ghosted them, and the final one seems to have some potential. 
The bookkeeper put in two weeks’ notice and his last day will be March 20th. So, we are also looking for a new bookkeeper; that job posting is currently up on multiple platforms. Management will start reviewing those applications soon. 

HOA Software Selection - The General Manager, Bookkeeper, Assistant General Manager, and 2 members of the Finance Committee have been having meetings and demonstrations with the final two contenders for potential new HOA software. The 2 software companies that we have been looking at are Yardi and Northstar. Both companies would be great to move forward with and each of them has pros and cons, but no matter what they will be better than the company that we are with currently.  This authorization will be at this Board meeting.

Ticketing Project Management- we are currently using Monday, a customizable cloud-based Work OS (Operating System) for team collaboration, project management, and workflow automation, helping businesses plan, track, and manage tasks across various departments. Currently this is being used by the GM, AGM and Bookkeeper. 


ACC Activity
· ACC reviewed 6 applications. All 6 applications were approved with 2 approved with contingencies. The Committee discussed an agreement request which moved into revising an AR&R.  

Miscellaneous
· The Office has issued 30 bar codes for the last month (January 14th to February 13, 2026).
· The Office has completed 5 home sales and 8 HOA requests in the last month.

Pro Shop 
· Pro Shop is currently open daily from 9am to 4pm, in April it will be 9am to 5pm, and in May it will be open 8 am to 5 pm. Once all the leagues are started, staff will have the Pro Shop open Mondays and Fridays until 7pm. As the days get longer, the tee times will adjust. The Pro Shop staff have been preparing for the golf leagues. The men’s and scramble leagues have started, and the other leagues will be starting in the next two months. The first tournament of the season is at the end of the month. There have been multiple meetings to prepare for the golf season. The Pro Shop menu will be changing in April; they are finalizing the menu by taking some items off the menu and adding new items.  The Pro Shop has been busier than it was last year and sales are doing better. 

Golf Greenskeeper
· Greenskeepers have been working on edging parts of the golf cart path and it takes quite a bit of time to do one area and have to go back and do areas by hand. They are working with the golf committee to get volunteers to assist with doing this project once things get a little more solid. The greens have been punched, which was done early this year. 

Maintenance – The Maintenance Department has been busy this winter with the following:
Maintenance Report- February 14 to March 13
· Sport court pressure washing started
· Roof repair
· Lawn mower maintenance
· Flower bed cleanup and mulching
· Finished refinishing picnic tables and benches.
· Mowing/weed whacking
· Culvert repair
· Street cleanup/garbage pickup
· Monthly inspections
· Small equipment repairs
· Door handle replacement at Guard house and Golf maintenance entry
· Two-day pesticide licensing and recertification training

Marina
· Marina – Harbormaster has been diligently monitoring all the boats in the Marina, especially the Su Sez and has been continuing to work getting the older boat out of the marina. The Su Sez is supposed to leave the marina on Monday, March 16, which is 10 days after we had anticipated it to be removed. They will be loading the boat on a trailer to remove it. 
· Marina Committee has been working on the rewrite of the marina rules and is getting closer to having it complete for the Board to review. 
· Currently the marina has 43 vacant spots for moorage, 4 fewer vacancies than last month. 


Compliance
	[bookmark: _Hlk186459323]CCR Letters Sent

	Dog Issues
	3

	Speeding
	3

	Failure to Stop
	13

	Trash Dumping
	1

	Illegal Parking
	1



Speeding – The speed camera is still down. The camera is on the way back and should be back up and running by the end of the month. Compliance has been utilizing the lidar gun when they can and going to the areas with higher speeds that have been indicated on the speed signs.

This is data received from the speed signs not the speed radar camera trailer. 
	Speed Data

	MPH
	5397 Salish 
	8211 Skeena
	8226 Sehome
	8250 Quinault
	TOTALS
	%

	0-20
	1658
	1382
	3280
	6173
	12493
	77.2

	21-25
	370
	245
	982
	1943
	3540
	21.9

	26-30
	15
	6
	37
	83
	141
	.87

	31-35
	1
	1
	3
	6
	11
	.06

	36+
	1
	0
	0
	0
	1
	.006

	
	
	
	
	
	16,186
	



The compliance team has used the lidar gun for approximately 28 hours in the last month. There have been 5 citations issued. Compliance has been watching at intersections, and there are a lot of members and guests who do not understand what a stop sign is and will slow down and roll right through. 

· Cameras – The cameras will be put up at the Office and Marina areas once NW Tech gets the cameras. You may see the maintenance team spooling out ether cable around the office and marina parking lots for the network for the cameras.
· Community Plan – There was a Town Hall for the Community Survey on Thursday, March 12 at 6pm. There were 33 people who attended in person, and 23 was the top mark for people attending via Zoom. The recording and presentation on located on the website, bbvcc.com. 

Future BBV Projects
· MOU project – drainage from Birch Point Road/ Birch Bay Drive to Kwann Lake to Rogers Slough. We are working with the County on this project, and it looks as though it could be pushed from being completed in 2026 to 2027 or 2028.
· Marina Dredging – working on permitting with Anchor QEA and other agencies. 
· Boat Launch Ramp Replacement – Expense authorization was approved at the February Board Meeting. There currently is a Public Notice at the top of the boat launch. 
· 2026 Paving – Expense authorization approved at the last board meeting and will be scheduled.
· Marina Restrooms – Working on the permitting process and preparing the RFP to go out. 
· Culvert Replacement – we have 125 total culverts that are BBVCC responsibility to repair or replace, and we have 30 standard 12-inch culverts that need to be replaced. We also have 3 larger culverts that will need to be replaced that will require engineering and additional work. 
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