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BIRCH BAY VILLAGE COMMUNITY CLUB
BOARD OF DIRECTORS MEETING
February 19, 2026 at 2:00pm at Clubhouse and via Zoom
Zoom ID: 885 8656 9122 / PW: 8055

AGENDA

I.  CALL TO ORDER
II. ROLL CALL & CONFIRM QUORUM
1. ADOPTION OF AGENDA
Iv. HOMEOWNER PRESENTATION (3 Minutes Max Each, for 15 min)

V.  HEARINGS (3 Minutes Max Each, for 15 min)
a. Ticket Hearings -

VI.  CONSENT AGENDA

Approval of January 22, 2026 Board Meeting Minutes

ACC- No Minutes

Safety & Security — Minutes of January 12, 2026

Golf Committee — Minutes of January 13, 2026

Finance Committee — Minutes of December 17, 2025 and January 28, 2026
Marina Committee — Minutes of January 27, 2026

Operations Report Review

Action Item List Review

Fwomoe a0 o

Vil. FINANCIAL REPORTS

viil.  OLD BUSINESS AND VOTING AS NECESSARY
a. HR Documents - Memo

Board Policies and Procedures

Update on Boat

Golf Cart Registration Decal Clarification

Volunteer Dinner Budget

IX. NEW BUSINESS AND VOTING AS NECESSARY
a. Committee and Club Fair Proposal
b. Cliff Mallory Funeral Request

X.  AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
b. Authorization - Transfer Operating Income to Reserves
c. Banking Resolution
d. Authorization — Boat Launch RFP
€
f.

b
c.
d.
e

Authorization — Expenditure for Drainage Upgrades
Authorization — Expenditure for Paving

Xl.  DIRECTORS’ COMMENTS

Xll.  PARKING LOT
a. Community Mission and Vision Statement -Board Retreat September 3rd
b. Committee Mission Statements



XIHI.

XIV.

XV.
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c. Marina Dock Captains Safety and Compliance Checklist
d. Golf Course Irrigation from Kwann Lake

e. BBV Safety Manual
f. North Fence Cleanup

EXECUTIVE SESSION DISCUSSION

a. Matters Involving Possible Violations of the Governing Documents
b. Discuss Likely or Possible Litigation Matters

c. Personnel Matters

RATIFICAITON OF EXECUTIVE SESSION ACTIONS
ADJOURNMENT
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BOARD OF DIRECTORS MEETING MINUTES

ASSOCIATION NAME: Birch Bay Village Community Club
DATE AND LOCATION: January 22, 2026

I. CALLED TO ORDER AT: 2:00 PM by David Wilbrecht.

II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v David Wilbrecht v" Bob Whale Dan Nedved
v" Randy Ambuehl v' Mathue Totten
v" Patrick Ryan v" Dave Owen

BOARD MEMBERS EXCUSED ABSENCE: Dan Nedved
STAFF MEMBERS: David Franklin, General Manager and Justine Brooks, Executive

Secretary.

COMMUNITY MEMBERS PRESENT: There were 7 people in person and 5 people via
Zoom.

CONFIRM QUORUM: David Wilbrecht and David Franklin announced a quorum achieved.

III. ADOPTION OF AGENDA

Iv.

MOTION TO: Approved the agenda.

MOTION BY: Bob Whale SECONDED BY: Patrick Ryan
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR: _6  OPPOSED: ABSTAINED:

HOMEOWNER PRESENTATIONS

Ron Snyder- 011-011 — Spoke regarding the donation from Ron and Cathy and installation of the
baidarka (kayak skeleton) in the BBVCC Clubhouse. They will be putting up a placard to give a
description of the artwork.

David Scheirman — 11A-002- Spoke regarding a proposal that was sent to the Board via email
regarding a Community wide Committee and Club Fair that would potentially be the same day as the
volunteer recognition dinner. This would allow residents to learn about the various community
groups.

Kirk Martin — 002-017 - spoke regarding the art work that is on display and the display case that is
currently empty with the potential of using it to display other community members pieces of art
work, specifically showcasing Native American art.

Ron Snyder — suggested that each piece of art work include an education description with the artist
name.

HEARINGS

a. Ticket Hearing (1 Hearing)
Tam Tran had a hearing and had questions regarding the picture of the vehicle. She stated that she had
emailed questions regarding getting a better picture of the vehicle as she believes the picture is photo
shopped. Tam raised concerns regarding the time and authenticity of the citation.
It was explained that the camera’s infrared flash technology will only capture the license plate when
it is still dark. It was also clarified that the citation was for at Sam and that a better picture could not
be issued.
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VI. CONSENT AGENDA
a. Approval of December 18, 2025, Board Meeting Minutes
b. Lakes and Drainage — Accept Minutes of January 5, 2026
¢. Finance Committee — Minutes of December 17, 2025
d. Operations Report Review
e. Action Item List Review
There was a brief discussion regarding the Operations Report and the two paragraphs regarding the
boat that sunk.

MOTION TO: Approve consent agenda

MOTION BY: Patrick Ryan SECONDED BY: Bob Whale
APPROVED: _X NOT APPROVED:  TABLED: DIED:
INFAVOR:_6  OPPOSED: ABSTAINED:

VII. FINANCIAL REPORTS -

The General Manager gave a verbal report as to where the Village is at with financial reports. As all
know there have been issues with billing and reporting. The bookkeeper has been working on
making journal entries for 2024 which is affecting 2025 financials. With the ongoing issues with
the current software, it makes it more and more apparent the urgency to make a decision on new
software. Staff and some members of the finance committee have been evaluating new software
options, while noting the importance regarding the decision on what software to move to.

VIII. OLD BUSINESS AND VOTING AS NECEESSARY
a. HR Documents - Memo
The Board discussed performance evaluations and job descriptions, with the concerns raised about
incomplete and inconsistent documentation. It was explained that job descriptions should be
updated and aligned with staff input, which the process that the job descriptions were supposed to
go through was never completed. The performance reviews were completed using the standardized
form before bonuses were distributed. The Board agreed to prioritize four key job descriptions for
the general manager, assistant general manager, harbor master and compliance officer.

b. 64.90 — Memo — Legal

The Board discussed the memo from regarding a resolution that the attorney recommends and will
draft. Adopting the resolution is a provision for Birch Bay Village moving towards compliance with
state law 64.90 especially the portions that have gone into effect January 2026. The 64.90 Task Force
has recommended that the Board have the attorney draft the resolution as “cheap insurance” for
potential legal issues.

MOTION TO: authorize the lawyers to provide a resolution

MOTION BY: Patrick Ryan SECONDED BY: Dave Owen

APPROVED: _X_NOT APPROVED: TABLED: DIED:

INFAVOR: 6  OPPOSED: ABSTAINED:

c. 64.90 — Work Plan

The Board discussed the request for a 64.90 work plan from the December Board meeting and to
have the attorney review the previous attorney’s drafts of the Bylaws. The attorney has done the
review of the documents and determined that those bylaws are obsolete with the transition to 64.90,
with the rules and regulations likely needing updates.
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IX.

The task force is working on a plan, but it needs to organize what is being changed, moved and added
from other documents so that a comprehensive work and communication plan can be put together.
The task force is putting all of the information into an excel spreadsheet to organize the changes,
where they came from and what type of changes they are going to be, as in from bylaws, new for
64.90, or coming from original declaration.

d. Marina Restroom
The Board discussed the marina restroom project. At a previous board meeting it was asked that the

manager request a contractor to look to see if the bathroom could be repaired. We asked Semia
Renovations to have a look to see if a replacement was possible. Semia Renovations’ owner, Kevin
Ryan, spoke regarding the assessment that he provided to the GM for the Board. The assessment
showed significant decay throughout the entirety of the bathroom. The Board thanked Kevin for the
assessment that he provided. The Board asked if the concrete pad would need to be replaced or if it
could stay. It was recommended by Kevin that the concrete pad be replaced. There are products out
there that can make the concrete pad look better, but the over all cost and ability to see if there is
any plumbing issues that that need to be updated, it is recommended to replace the concrete pad

An RFP will be sent out to contractors to hopefully will be able to get 3 bids for the Board to look
at soon.

NEW BUSINESS AND VOTING AS NECESSARY

a. Safety and Security Committee Member Appointment

MOTION TO: Approve David Scheirman as a member of the Safety and Security Committee.
MOTION BY: Dave Owen SECONDED BY: Patrick Ryan

APPROVED: _X_NOT APPROVED: TABLED: DIED:

INFAVOR:_6 OPPOSED:  ABSTAINED:

b. Lakes Committee Member Appointment

MOTION TO: Approve Gwynne Fowler Briggs as a member of the Lakes Committee
MOTION BY: Mathue Totten SECONDED BY: Dave Owen

APPROVED: _ X NOT APPROVED: TABLED: DIED:

INFAVOR: 6 OPPOSED: ABSTAINED:

c. Elections Committee Member Appointment

MOTION TO: Appoint 4 members to the Elections Committee, Laura Bailey, Beth Seils, Rob
Simonds and Michael Sipe, for 2026.

MOTION BY: Bob Whale SECONDED BY: David Wilbrecht

APPROVED: _X_NOT APPROVED: TABLED: DIED:

INFAVOR: 6  OPPOSED: ABSTAINED:

The Board also expressed their gratitude to the members that are stepping down, Laurie Cavalia,
Leanne Keel and especially to the 25+ years that Sandra Bogen has put in for ensuring that the

elections have gone smoothly.

d. Chess Club Application

The Application for the Chess Club went to Krista at the Pro Shop for scheduling. The Chess Club
can meet on Wednesdays weekly from 2pm to 4pm upon Board approval.

MOTION TO: Approve the Chess Club

MOTION BY: Dave Owen SECONDED BY: Bob Whale

APPROVED: _X_NOT APPROVED: TABLED: DIED:

INFAVOR:_6  OPPOSED: ABSTAINED:
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e. Fishing Survey Results

The Board discussed the fishing survey results, some were surprised by the fact that members were
in support of fishing, they thought members would be wanting to protect the lakes. The Board
discussed concerns with policies and rules including signage for the Lakes, it was noted that the Lakes
Committee would be discussing and drafting those at their next meeting.

MOTION TO: Approve fishing on the lakes for a trial in 2026 and the Lakes Committee will draft
the policies for fishing on the lakes.

MOTION BY: Mathue Totten SECONDED BY: Patrick Ryan

APPROVED: _X NOT APPROVED: TABLED: DIED:

INFAVOR:_6  OPPOSED: ABSTAINED:

f. Board Policies and Procedures

The Board President, David Wilbrecht, presented that there should be policies and procedures for the
Board to follow during their meetings and keeping the meetings to the two hours that they have been
scheduled for. He mentioned the current process that Executive Secretary, Justine Brooks, puts the
agenda together from previous meetings, committee meetings, and new items then sends the agenda
to the President for approval or changing of the agenda to go out. In recent months Patrick Ryan has
been reviewing and adding times to the agendas to keep the meetings moving along in a timely
manner. He appreciates that there are many things that the Board cares about and has asked the Board
to send their questions to the GM or Justine so that they are prepared at the meetings and not caught
off guard. With the new state laws that are in place there should be plenty of time for those questions
to be asked beforehand.

The General Manager showed the Board the policies and procedures that Shelter Bay had/has in place
when he worked there. The policies give job descriptions for positions on the Board, how meetings
are run, these are the same things that the Board has been worried about and will send these
documents to the Board for review.

Dave O. mentioned that it is currently against the Bylaws to have time limits on agenda items. An
option that could happen to keep the time limits down is to have the Safety and Security Committee
review the speed citations as they have done in the past. With 64.90 the Board questioned whether
the Safety and Security Committee could legally make those decisions regarding speed citations. The
Board asked the General Manager to ask the legal team if with adding an additional Board member
on the Safety and Security Committee, having 2 Board members, would allow them to take those
actions. The Board will discuss this further after the legal team has reviewed this question.

g. Audit Engagement Letter

The General Manager presented to the Board the Audit Engagement Letter explaining that this is the
same auditor that we used for last years audit. Yes, there have been issues with that audit but with the
complexities of Birch Bay Village the General Manager believes that it is best that we stick with this
auditor through the software conversion as they know what the issues are.

MOTION TO: Approve the audit engagement letter.

MOTION BY: Patrick Ryan SECONDED BY: Mathue Totten

APPROVED: _X_NOT APPROVED: TABLED: DIED:

INFAVOR: 6  OPPOSED: ABSTAINED:

X. AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
MOTION: I move that the BBVCC board authorizes the General Manager to transfer $2,964.88
from Operating to Marina Reserves, $1,800.00 from Roads & Drainage to Operating Reserves, and
$3,234.56 from General Reserves to Operating Reserves to balance inter fund transfers for the month
of December 2025.
MOTION BY: David Wilbrecht SECONDED BY: Patrick Ryan
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XI.

XII.

APPROVED: _X NOT APPROVED: TABLED: DIED:

INFAVOR:_6  OPPOSED: ABSTAINED:

b. Authorization — Transfer Operating Income to Reserves
The General Manager presented explaining that the Board approved the Treasurer and General
Manager to transfer at the last board meeting to work with the auditor to determine fiscal year 2025
excess member income over member expense and transfer those funds from operating to reserves to
preserve the potential to limit taxable income in both 2025 and 2026. They transferred $260,000 from
the operating fund to the reserve fund on or before December 31, 2025. The auditor recommends that
the following also occur:

1. The operating and reserve budgets for 2025 would need to be updated to reflect the transfer

from operating to reserves.

2. Meeting minutes should document the board decision for the transfer

3. The next reserve study prepared should reflect the 2025 transfer from reserve to operating.
The General Manager recommends that the Board allow the Finance Committee to review the transfer
and make a recommendation to the Board for allocations of the funds.

The Board discussed that as per their understanding this is why the Finance Committee was formed
and will wait for their recommendation for allocating the funds.

¢. Resolution — BBVCC Volunteer Recognition Dinner

Dave Owen presented the resolution for volunteer recognition dinner with the changes that were
discussed at the last Board meeting. This dinner would be put on by the Board to recognize the
assistance and millions saved by having volunteers completing the work that they do for the Village.
There was a brief discussion between Board members as to who this would include standing
committee members, special volunteers, sub committees, etc.

MOTION TO: Accept and implement a Board recognition dinner.

MOTION BY: Dave Owen SECONDED BY: Bob Whale

APPROVED: _X NOT APPROVED: TABLED: DIED:

INFAVOR:_6  OPPOSED: ABSTAINED:

The Board will discuss the budget for this dinner at the next meeting.
DIRECTORS COMMENTS

Dave Owen let the Board know that there have been 2 reports of dog attack in the Village and that
he has assisted with investigating one of them with compliance Ron, and that it really was a non-
incident and that there will be a letter going out to the owners, not a warning, that will include the
rules regarding dogs. The second complaint is regarding a german shepherd and that complaint has
just come in and will be under investigation.

Dave Owen also wanted to note that with Zoom there is a time option, to have a clock posted on the
screen to show time limits so all are aware.

PARKING LOT

Community Mission and Vision Statement -Board Retreat September 3rd
Committee Mission Statements

Marina Dock Captains Safety and Compliance Checklist

Golf Course Irrigation from Kwann Lake

BBV Safety Manual

North Fence Cleanup

e e T
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XIII. EXECUTIVE SESSION
MOTION TO: move into executive session at 3:44pm to discuss personnel matters, possible
violations of governing documents and possible legal issues.
MOTION BY: Patrick Ryan SECONDED BY: Mathue Totten
APPROVED: __ X NOT APPROVED: TABLED: DIED:
INFAVOR: 6 OPPOSED: ABSTAINED:

The Board moved out of executive session at 4:31 pm.

XIV. RATIFICAITON OF EXECUTIVE SESSION ACTIONS
MOTION: I move that the Board of Directors ratify the decision made in Executive Session uphold
the speed citation issued to division 009 lot 093
MOTION BY: David Wilbrecht SECONDED BY: Bob Whale
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6  OPPOSED: ABSTAINED:

XV. ADJOURNMENT
a. The meeting was adjourned at 4:32 pm.
MOTION TO: adjourn

MOTION BY: Dave Owen SECONDED BY: Bob Whale
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR:_6 OPPOSED: ABSTAINED:
Minutes Approved By:

Board Secretary
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Birch Bay Village Community Club (BBVCC)
Standing Committee Meeting Minutes

Standing Committee Name: Safety & Security Committee
Date/Time of Meeting: January 12, 2026 at 3:00 pm
Location: Maintenance Conference Room (in person & via zoom)

Committee Members in Attendance:

X Mike Lubow X Maureen Server (Zoom) X Ron Bendschneider
] Billy Brown [J Ken Davidson Dave Owen (Interim Chair, BOD
Liaison)
X David Scheirman (Advisory
Member)
BBVCC Staff in Attendance:
X David Franklin, GM X Brad Stoltzenburg, Compliance Xl Ron Rehon, Compliance
X Justine Brooks, Executive
Secretary

Guests Present:

| Bob Edwardsen | Jason McEyea
Call Meeting to Order: 3:00 pm
Roll Call, Quorum Present: Yes 1 No
Approval of Agenda: Approved [J NOT Approved
Moved by: Mike Lubow Seconded by: Ron Bendschneider Approved

Member Presentations (3 minute max):
Bob Edwardsen: Spoke regarding an incident report that he submitted regarding a dog (pitbull) attack. The
Committee members discussed this incident with Bob and Dave Owen stated that there will be an investigation
into the dog attack.

OLD BUSINESS
Speed Enforcement Program
Compliance reported that the speed camera has been intentionally damaged and it looks as though the object that broke
the protective cover also pushed the lens back. The last communication with the camera was on January 1% at 1 am.
The camera has been sent to traffic logic and they will let us know what the cost of repairs are when they get it. A
police report has been filed with Deputy Douglas.
The Committee reviewed the speeding report:

8211 Skeena — 10 over 26 mph
8226 Sehome — 17 over 26 mph
8250 Quinault — 38 over 26 mph
5397 Salish — 14 over 26 mph

There were 12 citations written over the last month from the speed camera and none issued from the lidar gun. With
the lidar gun people are becoming more aware of it being out and slowing down immediately, they even slow down if
something is being held up in or next to the compliance vehicle. The lidar gun was used for 25 hours in the last month.
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The compliance team has been using the camera system to get more details on members and their guests, especially
with license plates that are not in GateKey and adding the information that is found.

The Committee discussed the vandalization to the camera and that this is the second time that it has been vandalized in
a little over a year that we have had it. The Committee asked that staff talk with the manufacturer to see what we can
do for protection of the camera. Different options for protection of the speed camera were discussed.

Security Cameras

The GM gave an update on the installation of security cameras. NWTech will be here on Wednesday this week and
will be giving staff and the gate access personnel a tutorial / orientation of how to use the cameras and the features. A
standard operating procedure will be put together. The next area that will be getting cameras installed is the Marina,
Office and fuel dock area, this will be the last phase and they should be installed in the next few weeks.

It was requested by the GM for the Safety and Security Committee to put together a policy and determine how the
security footage can be used and how or what can be released to members. The policy would be a recommendation
from the Committee to be approved by the Board. It is something that we should get ahead of because there will be a
time, sooner rather than later, that this will come up.

The Security Policy draft was discussed briefly and Dave Owen will get a copy of that out to the Committee for review
of the camera section.

Improved Lighting

The GM updated the Committee that the lighting at the pool, clubhouse, proshop and maintenance areas have been
completed, with only parking lot lighting remaining, which will be completed around the same time as the summer
paving work. It was noted that Semia has measured the lighting and the results showed that all building areas exceed
code requirements for lighting.

Golf Course

The GM noted that the greens keeper has been improving the area of the new tee box and that the upper area has been
abandoned, which has allowed the grass in that area to grow. Once we get more golfers out we will see if there is any
improvement, which will not be 100% due to quality of golf players.

Golf Cart Registration

The Committee discussed the golf cart registration, Maureen noted that she was the 7™ person to register her cart. It
was noted that there have been some complaints regarding sticker placement. Staff will provide the number of
registered golf carts for the February meeting.

New Sign on Nakat Way
The Committee discussed the new sign for the blind corner on Nakat Way and that the placement needs to be
addressed as they are not where they should be.

Emergency Action / Evacuation Plan
This was sent out at the last committee meeting and there has been no response to it. The Committee will review and
bring back comments so this can be discussed at the next meeting in February.

NEW BUSINESS

Committee Members

Dave Owen stated that this is the last meeting that he will be the Chairperson and that the committee needs to fill this
position. The Committee also discussed that they need to fill two positions and discussed that the application for David
Scheirman as a full committee member will be in front of the Board for approval at their January meeting. The
Committee discussed Jason McEyea, who was at the meeting, who is a retired Air Force Medic and a Retired Detective
from Bellevue. He stated that he would bring in an application to the office.

Review of BBV Incident Reports
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The Committee reviewed this during the members presentation.

The Committee discussed the need to update the incident reports that are online. Maureen with work with Krista on
making that more user friendly with the capability of adding pictures and continuous typing space.

Discuss initial review of traffic violation citation appeals

The Committee discussed the possibility of being the first review of the traffic violation citation appeals. This is a topic
that the Board will discuss at their next meeting to help shorten their meeting length. The history of the Safety and
Security Committee reviewing these violations in the past and having a Judge come out and give judgement on the
citations. It was asked if this were to come down the line to get guidelines and to look into forming a subcommittee of
the Safety and Security Committee.

GateKey Application Training

The Committee discussed that there are still members who are having issues with GateKey. Maureen, Ron, and Karie
have been assisting members with getting them set up with GateKey. It was asked that they continue to promote the
use of GateKey in the Bulletin and GM Weekly.

Motion to: have a GateKey training session at the Clubhouse with the date to be determined.

Motion by: Maureen Server Seconded by: Ron Bendschneider Approved.

Newsletter Topics
Maureen presented that the topics for the monthly bulletin are going to be:
- GateKey education.
- Emergency plan evacuation steps.
- AED locations.
- Incident report procedures.
- Golf cart registration reminder.

The Committee also discussed the egress opening on the lower emergency gate and asked if the GM had presented the
Whatcom County Fire Marshal with the Los Angeles Fire department regarding the egress gate opening. With this they
also discussed the memo that was requested of the fire marshal that we still have not received regarding the marina. The
GM will run this by the fire marshal and try to figure out who has jurisdiction over the road right of way.

Motion to Adjourn at 4:31 pm
Motion by: Ron Bendschneider Seconded by: Mike Lubow Approved

Next meeting is scheduled for February 9, 2026 at 3:00pm
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BBVCC
GOLF COMMITTEE

Meeting Minutes
January 13, 2025 at 1:00PM

Committee Members Present

v' Steve Franklin v" David Wilbrecht - Liaison Darrell Cowan
v’ Patricia Nitta v Don Shank v’ Laura Bailey, Chair
Dave Schwab v Craig McCallum
Guest Members Bill Duncan Dori O’Dell
Staff Present Krista Tempelton Steve Brand
Justine Brooks

CALL TO ORDER: at 1:03 pm by Laura Bailey

ADOPTION OF AGENDA

Motion to: Approve agenda.

Motioned by: Craig McCallum Seconded by: Patricia Nitta ~ Approved.

RATIFY MINUTES:

Motion to: Accept December 9, 2025.

Motion by: Don Shank Seconded by: Patricia Nitta ~ Approved.

MEMBERS OPEN FORUM

Dori O'Dell - discussed communication improvements and taking advantage of the avenues we currently
have. It was also mentioned that the website meeting minutes needed to be updated as there are months of
minutes missing. It was also stated that the bulletin for the last few months has been excellent. The
Committee discussed assisting Krista with putting articles and things together for the golf page in the bulletin.

GREENS KEEPER REPORT

Steve Brand gave the greenskeeper report. He wanted to explain that water leaks don’t happen very often, if
there is one it is usually at a valve and it is caught quickly. The last time there was a leak they were doing a
repair and hit the water line.

Steve gave an overview of what they are doing for winter course maintenance including mowing greens,
trimming trees, working on drainage, and once the weather gets better they will be edging the golf cart
paths. The old golf carts will be getting new seats and they have been ordered but have not come in yet.
Steve also mentioned that the sides on the golf cart shed look great.

REVIEW OF GOLF OPERATIONS POLICY

The committee briefly reviewed and discussed the golf operations policy, including changes to terminology
and the need for a one-week notice for tournaments. The committee also addressed feed back about
improving customer service in the Pro Shop, emphasizing the importance of welcoming new golfers,
ensuring that proper attire is worn on the golf course, each player has clubs, checking on the certification of
junior golfers and making sure that staff is focused on customer service.

It was asked if the fee schedule was approved by the Board for the marshals to enforce. The marshals hand
off the write ups to Compliance for compliance to issue actual citations. The Committee also discussed the
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BBVCC
GOLF COMMITTEE
Meeting Minutes
January 13, 2025 at 1:00PM
golf cart policy and the registration. It needs to be enforced on the golf course that for driving and renting a
golf cart you have to have a valid license.

GOLF AND PRO SHOP REPORT

Incidents for December just had one. No pay for play and couldn't tell who it was, it happened on New
Years. Krista mentioned member numbers for this year vs last. The Pro Shop hours for January have been
cut back to 10-3 on Saturday and Sunday and closed on Mondays. The Committee strategized on how to
get sales up in the Pro Shop.

SOCIAL MEDIA AND MARKETING FOR GOLF COURSE

The Committee discussed how to get a better social media and marketing system up for getting more
members to the golf course. It was suggested to conduct a survey to gauge interest in various activities and
the potential interest of all of the members. Suggested events/activities include evening walking sessions,
family fund days — scavenger hunts, obstacle courses, foot golf, etc. There have been plans for Emie to start
golf clinics in March with Ryan assisting to teach. The Committee also discussed different promotions for
social media and allowing external golfers on the course with proper sponsorship.

ADJOURNMENT
Motion to adjourn at 2:33 pm
Motion by: Craig McCallum Seconded by: Steve Franklin Approved

The next meeting is scheduled for February 10t at 1 pm via Zoom only.
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REGULAR MEETING
December 17, 2025, at 1:00PM

Committee Members Present

v Bev Franklin v Dan Nedved, Chair v Mary Santi
v Sue Garrigan v Erin Ryan v" David Towie
v Bonnie White

Guest Members Maureen Server

Staff Present Natasha Bialuski, AGM David Franklin, GM

Jonah Douglas, Bookkeeper Justine Brooks, Executive Secretary

l. CALL TO ORDER - by Dan Nedved at 1:02pm

Il ADOPTION OF AGENDA
Motion to adopt agenda.
Motion by: Bev Franklin,
Seconded by: Sue Garrigan

. OPEN FORUM -
The GM wanted to make sure that everyone on the Finance Committee was introduced to Jonah,
the bookkeeper.

V. RATIFY MINUTES -

Approve the revised (during the meeting) October 29, 2025 meeting minutes.

Motion by: Erin Ryan, Seconded by: David Towie Approved Unanimously

The previous meeting minutes for September 9" and October 1%t will be sent to the committee
before the January Meeting to be approved then.

V. 2024 DRAFT AUDIT
The Committee briefly discussed the draft audit that had been sent back to the auditor for

amendments, particularly regarding special assessments and journal entries from 2023.

Sue explained that journal entries 10, 12, and 16 were revised, with entry 10 being adjusted to
add special income without affecting accounts receivable. She noted that the auditor's
calculations were off by $21,480.63, which they could not explain. Bev agreed with Sue that
journal entry 16 was likely a plug to correct previous posting errors and suggested closing the
financials to agree with the audited financials.

Motion to: Approve the revised 2023 and 2024 Audit financial statements and request that all
appropriate journal entries as indicated and discussed be posted and that the HOA balance sheet
be validated that it agrees to the 2023 and 2024 Audited balance sheet financials

Motion by: Bev Franklin Seconded By: Sue Garrigan  Approved Unanimously

The Committee discussed the next steps for the audit and the revised balance sheet. GM to send
to the finance committee for their review.
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REGULAR MEETING
December 17, 2025, at 1:00PM

REVIEW AUGUST THROUGH INCOME STATEMENT AND ACCOUNTS RECEIVABLE

The Committee reviewed the financial income statements. GM reviewed that the financials were
really messed up due to the fact that Enumerate, the current software, does not actually close
the month out when we push that button. Changes can still be made without a pop up or a
management password and changes happened often.

The committee focused on financial concerns, particularly regarding the collection of fines, late
fees, and legal costs. Bev raised questions about the administration revenue and the need to
review 2026 budget numbers, especially in light of the 64.90 restriction on lien fees will be $50
or 5% whichever is the lesser amount. GM explained that current policies only allow liens for
dues and that they are searching for a collection agent to improve returns. The group discussed
the possibility of increasing reserves in 2025 to account for uncollectible receivables, with GM
offering to review specific accounts with Bev. The conversation also touched on the lack of clear
policies for addressing unpaid fines and the challenges in collecting these debts and needing to
create clear policies along with continuing to try to collect on all the late fees and fines.

The committee discussed improvement, repair and/or replacement and how they are classified
within an HOA. They clarified the proper accounting treatment for maintenance work and
Clubhouse improvements, determining that items under $5,000 should be expensed rather than
capitalized. Bev requested further review of Marina electrical expenses, noting that revenue was
up but expenses were down, suggesting potential accruals that needed to be identified.

The meeting focused on financial reconciliation and accounting processes. Bev raised concerns
about the difference between revenue and expenses, emphasizing the need to ensure costs are
covered without becoming a utility. GM and Bev discussed reclassifications for various accounts,
including internet, phone, pro shop, and golf, and agreed to clean up the chart of accounts in
the future. They also addressed the community plan expenses, with GM agreeing to check for
any outstanding bills and potential accruals. Sue clarified the use of a specific account for special
assessment billings, explaining how it is being used and cleared out. Bev and GM confirmed that
the marina accounts did not need to borrow from other reserve accounts to pay bills.

DISCUSS AND RECOMMEND BEST TAX FOR ELECTION

The Finance Committee discussed tax filing options, focusing on whether to file Form 1120H or
1120, with GM explaining that the choice depends on managing excess member income and
non-member taxable income to minimize tax liability. The Committee questioned the
complexity of the tax calculations, particularly regarding the 30% tax rate on non-member
income, and suggested consulting with the tax accountant to better understand the calculations
especially with 1120H. GM explained the differences between 1120 and 1120 H and when the
transfer of fund of excess member revenue to reserves should be done. GM proposed a motion
at the Board meeting to allow the manager and treasurer to transfer funds into reserves before
year-end to optimize tax filing with an estimated number. Dan will meet with GM and the tax
accountant regarding this before the Board meeting.

DUE TO FROM ACCOUNT RECONCILLIATION PROCESS

The Committee briefly discussed the due to from transfers. GM showed the new spreadsheet that
Jonah has put together where it shows where the funds were from, if from Edward Jones then no
due to from transfer needs to happen, if from Alliance then then the transfer needs to happen
and be approved by the Board. This includes the special assessment funds that have been
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collected but not transferred. This is for all the funds up until the end of November. Going forward
the Bookkeeper and GM will be working on ensuring that everything is documented so this
process is easier.

FINANCIAL SOFTWARE CONVERSION UPDATE

Dan provided an update on the software program that the Bookkeeper recommended Red
Manager 12 and stated that the software company stated that they would not be good for us due
to the complexities of different assets and their capability for due to funds would not be sufficient.
We have decided to start interviewing software companies in January 2025, aiming to select a
new system by March or April, with implementation and testing extending through October
2025 before fully transitioning away from Enumerate by January 2026. The timeline was chosen
to avoid peak seasonal busy periods in April-June, with the team acknowledging the complexity
of managing multiple software systems including ADP payroll, Lightspeed POS, and payment
processors.

The GM and Dan discussed the importance of making a well-informed decision regarding HOA
software, emphasizing the need to avoid past mistakes. The GM shared that he and Jonah met
with Aaron, a QuickBooks Pro Advisor, to explore HOA software options that integrate with
QuickBooks, highlighting its auto-reconciliation features and widespread familiarity. Bev
expressed concerns about the proposed timeline and scale of the software change, advocating
for a more focused approach on the top three recommended options and urging a quicker
transition by July 1st.

The team discussed software conversion options, focusing on QuickBooks Online as a potential
solution for their 1,129 customers. The GM expressed interest in exploring HOA software
options, while Bev and Erin shared concerns about detailed data conversion from existing
systems. The group agreed to investigate QuickBooks' capabilities further before making a final
decision. They also discussed data retention in new systems, with Bev explaining that cloud
platforms allow for unlimited historical data storage and what can be brought forward and what
we need to possibly retain.

MEMBER COMMENTS
There were no other member comments.

ADJOURNMENT
Motion to adjourn at 2:33 pm.
Motion by: David Towie Seconded by: Bonnie White Unanimously approved.

Action Items:

Justine to send the September 9™ and October 1 meeting minutes prior to the next finance meeting.
Jonah to post all required journal entries to bring financials in line with audited numbers.

GM to send the revised balance sheet from auditor to the Finance Committee members

Begin the software comparison, look at the top three that Bev and Dan have looked at along with
QuickBooks, and conversion process and review the timeline for the conversion process and see if we
can compress the timeline.

Staff to investigate the cost requirements to maintain access to Enumerate for reference during the
transition period.
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Committee Members Present

v" Bev Franklin v" Dan Nedved v Mary Santi
v Sue Garrigan v Erin Ryan v' David Towle
v Bonnie White
Guest Members David Wilbrecht
Staff Present Jonah Douglas, Bookkeeper David Franklin, General Manager

Justine Brooks, Executive Secretary

CALL TO ORDER: by Dan Nedved at 1:03pm

ADOPTION OF AGENDA

Motion to adopt Agenda

Motion by: Mary Santi Seconded by: Bev Franklin
Approved Unanimously

OPEN FORUM

David Wilbrecht - in attendance to monitor the discussion about financial
reporting issues and to see where the software implementation is due to
concerns raised at a recent Board meeting.

RATIFY MINUTES:

Motion to approve September 9, 2025, meeting minutes

Motion by: Bev Franklin Seconded by: Bonnie White

Approved with 1 abstained

Motion to approve October 1, 2025, meeting minutes
Motion by: Bev Franklin Seconded by: Mari Santi
Approved Unanimously

Motion to approve December 12, 2025, meeting minutes
Motion by: Bev Franklin Seconded by: David Towle
Approve Unanimously

REVIEW OF FINANCIALS:

The Committee reviewed the December 2024 financial statements, with Bev
noting that while the total number matched, there was a $433 discrepancy that
needed to be addressed. Sue explained that the discrepancy was due to a Square
account entry created by Jen, a previous bookkeeper, to reconcile the bank
statement, and suggested moving this entry to January 1%, 2025, to balance the
2024 figures. The Committee agreed that the 2024 figures needed to match the
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audited financials and decided not to any immediate changes to the 2024
statements while they discussed the best way to handle the discrepancy.

The Committee discussed the need to focus on reconciling financial records,
particularly the fund balances for 2024 and 2025. Bev expressed concerns about
the discrepancies and emphasized the importance of accurate balances for the
software conversion and future reporting. The General Manager and Bookkeeper
provided updates on the reconciliation process. It was noted that January 2025
was mostly balanced with at $13,350 discrepancy and explained that the 2024
journal entries were completed in December. The Committee discussed

potential solutions including bringing in temporary help to alleviate the
bookkeeper’s workload and speed up the reconciliation process. Sue offered to
take on some of the smaller reconciliations and allow Jonah to focus on the more
complex Alliance account.

FINANCIAL RECONCILIATIONS:

The General Manager and Sue discussed the need to investigate the discrepancies
in the financial records, with the general manager suggesting that contract liability
adjustments might be the cause and offered to consult with the Auditor for
clarification. They also addressed the challenge of managing the bookkeepers’
time effectively during reconciliations, with emphasizing the importance of
documentation and planning to reduce interruptions. Bev highlighted the ongoing
issues with the operating fund agreeing with audited financials, and Dan proposed
hiring external accountants to assist with the reconciliation process, while also
suggesting compensation for Sue’s efforts.

The Committee discussed the challenges with financial data accuracy and access.
Dan expressed concern about inaccurate statements and offered to request Board
approval for additional resources if needed. David W suggested giving Jonah
access to all data and recommended finding a quieter workspace to reduce
interruptions. The General Manager explained that he spends significant time on
software conversion work that could be redirected to financial tasks once
completed. Sue raised questions about the automatic journal entries in
Enumerate, highlighting a lack of documentation for financial procedures.

The Committee focused on financial reconciliation issues with David reporting that
the organization financial statements cannot be trusted due to posting errors and
integration problems with the software conversion with financial statements. Sue
confirmed that the special assessment cash receivables were accurate for 2025.
They discussed the need for dedicated deep work time to address these issues,
with the bookkeeper mentioning his attempt to schedule focused work blocks that
haven’t been consistently maintained.

The Committee discussed significant financial reconciliation issues, with the
report that the organization is out of balance in their accounting software dating
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back to January 2025 with approximately 138 mis entered transactions in January
alone.

RESERVES:

The Committee also discussed the transfer of excess member income at the end
of the year. The Board asked them to decide what reserve it should be placed into,
when the transfer happened at the end of December it was put into General
Reserves. The Committee discussed the options as to where it could be placed,
general reserves, roads and drainage reserves, marina reserves or it could be split
between all three. The Committee discussed the needs and where it would most
likely be most needed.

Motion to transfer the $260,000 of excess member income that was placed in the
General Reserves to the Marina Reserves.

Motion by: David Towle Seconded by: Bev Franklin

Unanimously Approved

FINANCIAL SOFTWARE CONCERSION UPDATE:

Dan, Bev and the General Manager gave an update as to where BBV is at on
choosing new HOA software. They gave an overview of the companies that have
been looked at and out of the 6-7 that Dan and Bev provided to staff we are down
to about 2 options. The General Manager, Bookkeeper and Executive Secretary
have been involved with the demos of the potential software including HOA Life
attached to QuickBooks (not standalone all-inclusive software), Vantaca and Yardi.
All are hoping to have the software chosen out within the next 2 weeks. There are
many different aspects that have been looked at with each company including
industry expertise, customer service, implementation time, audit trail (current
software doesn’t have one), what reporting looks like, reconciliation process,
workflow, etc.

The hopes are that BBV will choose new software and have a contract signed by
the end of February and up and running the new software by mid-year at the
latest. The Committee discussed the limitations of the new software, which will
only import current balances and recent transactions while all other historical data
will be archived separately.

PRRIORTIZE HOW PAYMENTS ARE APPLIED

The Committee discussed a payment policy and how staff is to apply payments
to accounts. Currently the policy is to apply the payments to assessments first,
which can be problematic for members with outstanding fines. This is also an
issue as members and staff cannot see in the system how much a member is
owing to the special assessment. The Committee discussed that new software




XI.

BBVCC
FINANCE COMMITTEE Minutes

REGULAR MEETING
January 28, 2026 at 1:00PM via Zoom

may allow us to enter an invoice with future due dates that would allow the
Finance Committee and staff to keep track and collect special assessments more
effectively. The Committee discussed the need to consult with the legal team in
regard to payment application rules, what can we actually do with the RCW
changes in 64.90.

MEMBER COMMENTS

The General Manager gave a brief update on delinquent accounts specifically the
one that he has been negotiating with in regard a VA loan and them requesting a
lien release.

The Committee discussed the next meeting at the end of February and it would
just be a quick meeting which will only be an update financial reports and HOA
software selection, allowing the Bookkeeper to get caught up on account
reconciliations.

ADJOURNMENT:

Next Meeting set for February 25, 2026, for a brief update.
Adjourned Meeting at 2:38pm

Motion by: Bev Franklin Seconded by: Mary Santi
Unanimously Approved
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BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting — Minutes

Date/Time: Tuesday, January 27, 2026, 2:00 pm PDT

Location: Maintenance Conference Room & ZOOM Meeting

Zoom Info: Meeting ID: 88586569122 Password: 8055

Phone In call only: 1-253-215-8782

Marina Committee Members:

Charlie Hall, Chair, Kevin Anthony (Zoom), Bryan Vanderyacht (Zoom), John Stone, and Scott Tobiason
(Zoom)

Absent: Mike Moriarty

BBVCC Officers and Staff:
Randy Ambuehl (Board Liaison) (Zoom), David Franklin (General Manager)(Zoom), Patrick Heaviside
(Harbormaster) and Justine Brooks (Executive Secretary)

Others:
Wade Church, Robert Hepple, and Christiane Leske

AGENDA
e APPROVAL OF AGENDA: January 27, 2026 Approved X Not Approved []

Motion to approve.
Motion by: Kevin Anthony Seconded by: Bryan Vanderyacht =~ Unanimously Approved

e APPROVAL OF MINUTES: November 25, 2025 Email Approved X Not Approved [J
Motion to approve.
Motion by: Bryan Vanderyacht Seconded by: John Stone Unanimously Approved

e AUDIENCE PRESENTATION
Robert Hepple and Christiane Leske spoke regarding getting their boat which has a beam that exceeds
the current limit of the 15-foot rule by approximately 6 to 8 inches. Christiane spoke regarding their lot
here in the Village and what they envisioned doing on their property and having their sailboat here
would make it perfect.
Patrick and the Committee discussed the options for the Hepples mooring their boat on either C or D
dock with a possibility of being on E dock and the process that would need to happen. Patrick will draft
the language for changing the current marina rules to accommodate this and possibly other boats to be
moored on the docks, this accommodation would only allow for so many inches over the 15-foot beam
width, subject to committee and Board review and approval.
Motion to draft a rule change to allow a petition for beam width.
Motion by: Scott Tobiason Seconded by: John Stone
There was a discussion regarding needing the motion and what the reasoning for needing a motion. The
Committee wants to be transparent an to ensure that no favoritism is happening.
Motion approved unanimously.

e RESULTS FROM BOARD MEETING
11/25/25 MC minutes were approved.
Increase 2026 boat/trailer storage fee from $360 to $384 was approved.



HARBORMASTER REPORT

Update on marina operations: moorage occupancy, rules compliance, new issues, suggested topics for

MC discussion, etc., and current project updates.

Patrick provided a report that there are currently 48 total openings, A dock there are 14 — 11 split, 2

outer and 3 full fingers, B dock there are 16 — 15 inside and 1 outside, C dock there are 9 — 5 full, 4 inner

and D dock - 3 inside, 3 small, 3 crab and one side tie. No full fingers but there will be one full on the

south side soon.

1. Shore power GFI modification — installation status.
Elite came out to install the new GFI modules and during installation found that there were 3 faulty
modules. They fixed it so that the power on all the dock is working but we have had to order 3 new
modules and Patrick ordered a few extras just in case. Elite will come back out once the new modules
are here to install.

2. Eco grating panels — C dock user feedback and 2026 replacement plan for other docks.
Patrick noted that no one has complained about the new eco grating panels but also mentioned to
walk on your toes going down the grating to make sure that you don’t slip. The wood that was
previously there was a lot worse.

3. Moorage request — vessel with 16’ beam vs. limitations of proposed rules 4.3.5 and 4.3.6.
This was discussed during member presentations.

New Issues:

Patrick stated that we are still working on getting one boat out of the marina and it is not an easy process.
We are currently waiting for a document to get notarized so that they can get a new title that boat so it
can get donated.

There was a discussion regarding the boat that sank. They are renters and there has been discussion
regarding having property owners sign the moorage agreement as well as the renters, because ultimately
it is the property owners responsibility to pay costs back to the Village. With this boat the owners
allowed their insurance to lapse which made this situation more difficult. The response that the
employees provided allowed the Coast Guard and Ecology to not Federalize, which would triple the
costs, but allowed BBV to handle the recovery. The boat is floating, with a big thank you to Top to
Bottom and we are working on hull out and removal. We are also working with the attorney on this
whole matter. With the way BBV responded and working fast saved a lot of money. Changing the
moorage agreement for renters is a stop gap to prevent and allow the property owners the notice that they
would be responsible for any costs.

The Committee discussed insurance and how the Village is notified if insurance is renewed or cancelled.
When the Village receives notice, it is approximately 3-4 weeks after the cancellation or lapse. We are
going to need to get the rules tightened up on the insurance, registration and moorage requirements.

The Committee started a discussion regarding compliance and fines, which was moved to later in the
meeting to go along with the rules and regulations.

OLD BUSINESS

1. Future Marina Upgrades — Develop project plan, timeline and cost estimates (Status: John S., Scott
T. and David F.)
Background: The Board has approved a scope of work agreement with Anchor QEA in the amount
of approximately $210,000. The agreement for consulting and support services will occur over the
next 2-3 years and will address harbor bank reinforcement, piling replacement, ramp and gang way
replacement, fuel dock and fuel tank replacement, entry channel and harbor basin dredging, marina
dock grounding, launch ramp replacement and related permits and testing. Wilson Engineering has



completed a channel and harbor bathymetric survey; initial permit applications have been submitted
to Anchor QEA for review and completion and the boat ramp replacement permit application has
been submitted to the appropriate agencies. Initial and revised project cost estimates have been
provided by Anchor QEA but further review, analysis and discussion with Anchor QEA is required.
See previous agendas and minutes for a more extensive background.

Update progress on Anchor QEA contract and status of permit applications.
Launch ramp replacement design and permit status, vendor RFP’s.

Eel grass survey status — June 2026 schedule.

Marina entrance channel dredging project update (12/2025 meeting with Anchor)
Review of Anchor QEA cost estimates and progress on reducing mitigation costs.

The group discussed progress on marina upgrades, including engineering proposals for a launch ramp and
permitting for basin dredging and bank stabilization projects. The Committee requested an updated schedule
for the dredging project from Anchor QEA. They briefly discussed bank stabilization at lighthouse park and by
some of the dock ramps.

2. Financial Items (Status: Charlie, David)

2025 & 2026 Marina financials results.

David F provided financials that will be going to Charlie then out to the Committee after the meeting.
During the meeting the Committee reviewed the financials and discussed how much money was
going to be transferred into the Marina Reserves, which will be discussed at the next finance
committee meeting.

3. Marina Rules & Regulations rewrite. (Status: Scott)
Background: At several MC meetings this year a review of the Marina Rules & Regulations was
performed with proposed changes provided by BBVCC staff, MC members and guests. The resulting
draft versions are being consolidated with key changes summarized to facilitate the review, approval
and incorporation into a new version that will eventually be presented to the Board for approval. See
previous agendas and minutes for a more extensive background.

Status of revised draft from subcommittee.

Scott presented the draft of the marina ruse with recent edits noting the removal of redundant section,
consolidating definitions and clarifications to make terminology throughout and consistent with all
documents. The Committee discussed clarification on emergency protocols, decal protocols (boat,
trailer, launch, entry, etc.), vessel registration and/or permits, how things are enforced or fined, how
slips are assigned and if private dock owners are allowed to have moorage, and when members are
allowed to have second slips.

They also discussed Bylaw 11.1 and the privileges for property owners who rent their property and
how clarifying language is needed to distinguish between marina privileges and community dock
moorage, allowing members to retain some privileges.

The Committee considered extending marina-wide operability and seaworthiness standards to private
docks but there was an expressed concern about liability and enforcement, it was suggested that
further consultation with risk managers and legal advisor to determine the Villages’ potential liability
for incidents on private docks.

The Committee addressed the consequences for unpaid moorage fees and if an incident were to
happen again is there a time frame when that member could not have a boat in the marina. They
agreed to finalize the rewrite of the Marina Rules with requesting any final input from all the
members of the Committee.

4. Dock Captain Boxes. (Status: Kevin)



Dock Captain boxes need to be refurbished or replaced and re-supplied including extra life vests.

Discussion of project status.

Kevin provided an update, there are still items that are needed for the dock captain boxes. PFD’s are
not needed as we have had plenty of those provided. There have been other things provided that are
old and not useful anymore. Kevin will provide an updated list of things that are needed. There was a
brief discussion regarding having absorbent pads available in each but that was decided against as
there is not enough room in them for what would be required. The emergency response materials
should be located in the trailer only rather than the dock boxes.

5. Boat Wash-down Area Paving. (Status: Mike)

Discussion of project status.

Kevin provided a brief update on this as Mike was unable to attend the meeting. This project will be
happening along with the paving project this year. It was brought to the attention that grating for
runoff and a possible swale of sorts should be added into the scope of that work.

6. Vessel Safety Day 2026 (Status: Kevin, Charlie)
Kevin wants to secure a date for Vessel Safety Day and the dates in May and June that look available
are May 30™ and June 6™, especially to have the Coast Guard Auxiliary available. The Committee
discussed the dates and decided that June 6™ seems like the better date. The Committee will also look
at the shrimping schedule to see if this is a conflict.
The Committee discussed the events that they have had in the past and the turnout that they have had
and would like to have more of a turnout. The Committee discussed having an “open house” happen
and potentially other marina events. Patrick discussed how two members of the community may be
looking at having a Marina parking lot BBQ & concert if allowed. The Committee is going to explore
other options to spark more interest.

7. Tabled Items (items temporarily closed for MC discussion but may re-occur for discussion).
Fuel dock electrical panel repairs.
Whatcom County Fire Department recommendations regarding relocating dock standpipes and fire
hydrants pending feasibility and cost review.
Marina Committee Mission Statement.
Private Dock Fees

NEW BUSINESS:

1. MC membership applicants.
At this time there have been no application sent to the office for the Marina Committee. This will be
sent out in David Franklins weekly update. The Committee also discussed seeing if Wade Church,
who attends the meetings, would be interested in serving on the Marina Committee.

2. Moorage rate & marina fee analysis/strategy for 2027.
Charlie asked that a subcommittee be formed to look at fees and make a plan for 2027. Patrick has
some ideas that he would like to bring forward. Scott T, Wade Church, Charlie and Patrick will be
on that subcommittee.
The Committee also discussed a fee for the private dock users.

Adjournment Time: 5:15 pm
Motion By: John Stone Seconded By: Bryan Vanderyacht Unanimously approved

Next meeting: February 24, 2026 (note 4™ Tuesday of the month) 2:00 pm PDT.
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February 13, 2026
To: Birch Bay Village Community Club Board of Directors
From: Justine Brooks, Assistant General Manager

Re: Operations Report

Administration

Staff - had a staff meeting on February 5, 2026, at the meeting Jonah Douglas, was introduced as the
Bookkeeper, Justine Brooks was announced as Assistant General Manager, and we had Justin Slagle
from Tradewinds there to explain and talk about the Simple IRA plan and the Roth option.

The search for a new Executive Coordinator (ACC Administrator / Executive Secretary) has started. The
posting has been up since February 9" and will run until the beginning of March. We are working with
the recruitment team in this process.

HOA Software Selection - The General Manager, Bookkeeper, Assistant General Manager, 2 members of
the Finance Committee and the Harbormaster (when necessary) attended meetings/demonstrations for
potential new HOA software and Marina software. We have been focusing on 3 software companies and
hope to have a final selection before the end of this month. We are waiting for some clarification on
fees and some specific department functions that we were unable to view during the hour demo
meetings.

Ticketing Project Management- Staff have been trying to utilize ticketing project management
software. This software would be utilized for keeping track of our larger projects and other tasks.
Software that we have looked at is Jira and Monday. We decided that Jira would be too complicated for
everyone to use. We have a trial with Monday (Monday.com) to see how we like it.

ACC Activity

e ACCreviewed 3 applications. One of the applications was a ratification of the administrative
approval given to the one item that would have been on the January ACC agenda. All 3 applications
were approved. The Committee discussed some of the lighting complaints that have been received.

Miscellaneous
e The Office has issued 42 bar codes for the last month (January 14" to February 13, 2026).
e The Office has completed 6 home sales and 7 HOA requests in the last month.

Pro Shop
e Pro Shop has been busier than normal at this time of year. Staff held football watching parties for
two football games including the Super Bowl. Turnout for both events was great.
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Golf Greenskeeper

e Greenskeepers have been doing winter mowing, edging the golf course golf cart paths doing repairs
on equipment, and completing repairs and upgrades to drainage.

Maintenance — The Maintenance Department has been busy this winter with the following:

Maintenance Report- January 18 to February 13

Marina

Reattach finger on C dock.

Cleat installation.

Repair restroom urinal.

Install Baidarka in the Clubhouse.

Remove and dispose of a truck load of used oil pads and boom.
Clean up and mulch flower beds.

Replace and install the marina entry sign and Chanel marker signs.
Installed new compressor at the Pro Shop

Completed monthly inspections.

Maintenance on dump truck.

Completed some small equipment repairs.

Completed utility locates and potholing.

Issued the RFP for Paving

Inspected dock fingers

Troubleshot phone issues at the guard house.

Completed repairs on the Wi-Fi bridge between the Clubhouse and Maintenance buildings.
Pressure washing at A dock, B dock and guest dock.

Clean up main entry sign and gate infrastructure.

Repair the lower gate latch.

Start refinishing picnic tables and benches.

Quarterly window cleaning.

Early (out of season) mowing and ditch trimming.

Preparing for chemical treatment of the lakes.

Marina — Harbormaster has been working on ensuring that all the vessels in the Marina have up
to date documentation, this includes insurance, registration and a moorage agreement. The
Harbormaster has been working with a member to get their older boat out of the marina.
Harbormaster and General Manager have been working on getting the Su Sez out of the Marina.
Marina Committee has been working on the rewrite of the marina rules and is getting closer to
having it complete for the Board to review.

Currently the marina has 47 vacant spots for moorage, 4 more vacancies than last month.

Lakes and Drainage

Put together a subcommittee, Fishing Policy Work Group, to put together the rules and policies
for fishing on the lakes.
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Compliance
CCR Letters Sent

Vehicle Issues
Speeding
Pets

R NN

Trash

Speeding — The speed camera is still down; we are currently waiting on getting the camera back from
Traffic Logix. Compliance has been utilizing the lidar gun when they can and going to the areas with
higher speeds that have been indicated on the speed signs.

This is data received from the speed signs not the speed radar camera trailer.

Speed Data

MPH 5397 Salish 8211 Skeena 8226 Sehome | 8250 Quinault | TOTALS %
0-20 1364 1252 3320 5858 11794 79.53
21-25 263 190 932 1546 2931 19.76
26-30 17 7 20 47 91 .0061
31-35 3 2 3 3 11 .0007
36+ 1 0 0 0 1 .00007
14,828

The compliance team has used the lidar gun for approximately 20 hours in the last month. There have
been 0 citations issued as everyone slows down when they see the team using lidar gun.

e Cameras — NW Tech is working on providing a quote for the next phase in the camera project
and has provided a quote for the final step of putting up two towers to have connectivity
between the lower gate and the maintenance shop.

e Lighting — We are ramping up to get the final phase of the lighting project started. We would
like to have it completed before our maintenance team gets into their busy season as Semia
Renovations will be utilizing Maintenance staff and the mini excavator for the trenching portion
of the project.

e Community Plan — There will be a Town Hall for the Community Survey on Thursday, March 12
at 6pm.

Future BBV Projects

e MOU project — drainage from Birch Point Road/ Birch Bay Drive to Kwann Lake to Rogers
Slough. We are working with the County on this project, and it looks as though it could be
pushed from being completed in 2026 to 2027 or 2028.

e Marina Dredging — working on permitting with Anchor QEA and other agencies.

e Boat Launch Ramp Replacement — Expense authorization to be supplied for February Board
meeting.

e 2026 Paving — Expense authorization to be supplied for February Board meeting.

e Marina Restrooms — Working on permitting process and preparing the RFP to go out.
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e Culvert Replacement — we have 125 total culverts that are BBVCC responsibility to repair or
replace and we have 30 standard 12-inch culverts that need to be replaced. We also have 3
larger culverts that will need to be replaced that will require engineering and additional work.
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February 2026 Board of Directors Update Community Plan'®.

TO: David Franklin, GM

FROM: Nick Chen, AICP

DATE: February 16,2026

RE: February 2026, Birch Bay Village Board of Directors Meeting — Community Plan

On behalf of the Kimley-Horn team, we would like to provide a follow up status of work on the
Community Plan to the Birch Bay Village Board of Directors. As stated in the previous update,
the Community Plan is part of the long-range planning process and will set the framework for
the Birch Bay Village Community for years to come. This Community Plan is currently looking
at a 10- to 20-year timeframe. The primary objectives of the plan are to:

e Establish goals and policy actions that will address anticipated challenges that the
community may face, such as financial, housing, environmental, or others;

e Set measurable policy actions which can be evaluated for completion on a regular
basis. Some may be short term (within the next year) while others may require further
funding or planning and have a timeframe of a decade or longer; and

¢ Memorialize the community’s vision for the future of Birch Bay and set a framework
by which all future decisions can be evaluated for consistency.

Recent Project Milestones

The project has recently completed several milestones relating to the draft Community Plan
document. Community Outreach relating to data collection and visioning was completed at
the end of 2025, with a summary of the Open House and Community survey provided in the
November 2025 updated. Draft sections, as described below, are nearing completion with
initial findings available.

Community Plan Development

Our team is finalizing initial draft sections of the Community Plan. In discussion with staff,
Kimley-Horn will bring the primary draft findings before the Board of Directors and community
for discussion purposes in March or April 2026, pending meeting date finalization.

Initial findings for each of the Community Plan sections are described below.
e Community History and Existing Conditions
o The community lacked a comprehensive history document that we could
locate, however several long-standing members provided detailed written
summaries and photographs for inclusion within the Community Plan. This will
help to preserve the early history of the community dating back to inception in
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1967 as well as set the framework for discussions on future growth and
direction. One takeaway is that while there have been changes to the makeup
of the community over the last five decades, the community has largely
maintained the same physical structure as initially envisioned. That has
provided a level of certainty for residents, however it has stunted growth and
future planning as the population ages and options for affordable and
maintainable housing may force some residents from their homes.

e Land Use, Development, and Community Character

@)

This section contains a review of what the type of development currently
permitted under the Whatcom County Comprehensive Plan and Zoning Code.
While there are local Birch Bay Village CC&Rs which further restrict
development, revisions to those are up for consideration with changes relating
to the Washington Uniform Common Interest Ownership Act (WUCIOA) also
referred to as Revised Code of Washington (RCW) 64.90. This section also
contains an analysis of housing, community space, and parks within Birch Bay
Village, including levels of service provided to residents and potential options
for further housing choice based on expressed community input.

e Economic Sustainability

O

This section contains a financial summary of the budget and revenue sources
for the Birch Bay Village community. As a private community, annual dues and
special assessments tied to specific projects are the primary ways to gain
funding. Occasionally some projects will qualify for local, state, or federal
grants. The Community Plan helps to identify future community and capital
needs as well as ways to potentially raise the necessary funds to meet those
needs. The analysis within the Community Plan identified several alternative
dues structures which may increase revenue while more equitably distributing
dues. Those are modeled conceptually within the plan with common
assumptions applied.

e Environmental Hazards and Resilience

O

Large portions of the community are subject to flooding and damage during
storm events, as modeled and shown within this section based on FEMA flood
plain mapping. While the golf course is appropriately located to take on much
of this flooding, a number of houses and community resources, including the
community center, pool, and golf clubhouse, all sit within flood prone areas.
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This section describes risks related to flooding, sea level rise, and king tides
as well as community asset exposure.

e Capital Improvements
o This section contains a high-level physical analysis of large community assets,
including the parks, community center, marina, and golf course. After
assessment, potential maintenance and visionary projects were developed
and prioritized based on community feedback.

e Community Action Plan

o This section contains the draft community vision, goals, and policy actions
which implement the community plan. The draft vision was developed through
feedback from the community and the goals support both that vision and the
needs determined through the analysis performed. Policy actions are the steps
needed to complete those goals and are developed to be measurable and have
a clear timeline, funding source, and parties responsible for helping with
implementation. Policy actions may be direct actions or they may call for
further in-depth analysis of specific issues.

A more detailed description, including a walkthrough from community feedback, to analysis,
to development of goals and policy actions, will be provided at the in-person meeting later this
year. It is important to note that all of these materials are draft in nature and subject to review
by staff, the community, and the Board of Directors. They are presented in a finalized form for
organizational purposes.

Future Work Through June 2025

We look forward to coming before the Board of Directors in March or April 2026 to review
preliminary draft sections of the Community Plan and gather additional community feedback
as we continue to develop the plan.
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The Community Plan project is on schedule, consistent with the project schedule provided in
the Project Charter and the November 2025 update. That schedule is provided below for

reference.

2025 2026

Task Name Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar

Apr

May

1. Project Management

2. Existing Conditions

3. Community
Engagement

4.Land Use, ENV, and
Economic Analysis

5. High Level CIP

6. Community Action
Plan
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m % Complete Done/Overdue? _

David

GM

Staff

Dave O and David F

David F

Staff

David

Staff

Justine

David F

David/Patrick

Dave O

Lakes

GM/AGM

GM

GM

Security/surveillance Cameras

Schedule with Dr Granger a meeting with
the School Board to discuss child pick up
with in the Village. Send out Bus Survey.

Review Employee Performance Documents

Accident Prevention Program review

Send notice to members regarding fence
along norther border - Education piece in
weekly update.

Publish amended Member not in good
standing resolution

Letter to Private Dock Owners and

schedule a meeting

New Microphones

HR Documents - policies, job discriptions,
performance evaluations and forms.

Community Survey Results -

GFR replacement project

Volunteer Recoginition Dinner

Fishing Policies - Rules and Regulations
Signs

RFP for Marina Restroom

Sunken Boat Removal - Legal, insurance,
process

Shelter Bay Policies and Procedures to
Board

In Progress 2/19/2025

In Progress

Complete

In Progress

??

In Progress

In Progress

In Progress

In Progress

50%

25%

50%

50%

50%

10%

10%

25%

25%

In progeess

Guard House, Clubhouse area
complete. Next step Office/Marina then
install towers at lower gate and
Maintenance Shop.

David met with Granger and bus depot
and received map of BBV members.
Need to send out Bus Survey including
that the bus will be parked off road and
not interfeering with traffic. Schedule a
meeting with Blaine School new
superintendant.

Needs work - after using in December
for reviews.

Need to schedule.

Letter Sent - Send reminder info in
March 2026.

Need to check where progress is at.

In contact - Waiting until after Holidays
to schedule meeting - Contact is Bryan
V.

Waiting on Dimensional - looking for
the best option.

2/13/2026 - 4 Job descriptions
completed, working on others to review
with employees before they go before
the Board. Next will be the
performance evaluations and policies.
Review what has happened and started
review of job descriptions with each
employee.

Have results working with Adam
Horsman to help bucket word salad
answers.

Modules have been ordered waiting on
delivery then installation.

January BOD Mtg

Discussed at the February Lakes
Meeting

RFP put together - working on permit.

GM working with legal, property owner,
and boat owners.



m Start Date % Complete Done/Overdue? _

Legal Clarification regarding

GM Safety/Security Committee first review of
hearings
GM/AGM Budget for Annual Volunteer Dinner
Staff & Fi
2 5 fnance HOA Software Selection Work on selecting new HOA software
Committee
GM Timeline & Work Plan for 64.90 64.90 Task Force reviewing

Page 2 of 2
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February 16, 2026
To: BBVCC Board of Directors
From: David Franklin, General Manager

Re: Draft BBVCC Financial Reports for the Period Ending December 31, 2025

The following is a summary of the financial reports for the period ending December 31, 2025. These
statements were reviewed and approved by the BBVCC Finance Committee but are not audited financial
statements. December represents the end of BBVCC's fiscal year and the most important reporting
month. The reports mark the financial performance of BBVCC to the adopted budget for the year. Please
be aware that these reports will be revised for several reasons including:

e Invoices are still being recorded in February of 2026 for expenses incurred in 2025

e Continued work on bank reconciliations and reposting of incorrect transactions

e Reclassification of expenses to and from Operating and Reserve funds

e Audit corrections in the future after reviewing and adjusting journal entries

Balance Sheet

The Balance Sheet for this period requires additional work and should be considered a rough draft that
could see significant revisions especially related to interfund balance allocations as indicated on the
bottom line of the report. Additionally, we are continuing to work through correcting 2025 bank
reconciliations and are currently through the month of May of 2025. Once June and July are completed,
the work is expected to go much faster toward completion of the remainder of 2025.

Reconciliation discrepancies to date:

January 2025 $13.5K forced balance
February 2025 $3.30 forced balance
March 2025 Reconciled to $0.00
April 2025 Reconciled to $0.00
May 2025 Reconciled to $0.00
June 2025 In progress

January 2025 was particularly difficult as a result of accounting software issues. Other reconciliations
were cleared incorrectly, but once corrected, reflected no change. No malfeasance is suspected and the
end result is expected to be immaterial to the overall financial situation. The entries were more
expeditious than exact.
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Birch Bay Village Community Club

DRAFT

Fund Balance Sheet

As of: 12/31/2025

Roads &
Operating General Marina Drainage
Assets Fund Reserves Reserves Reserves Total
Cash Total 345,374 88,309 201,294 42,292 677,269
CDs Total 1,005,191 739,889 457,711 1,318,277 3,521,069
Bonds Total 298,870 199,248 498,118
Cash Assets Total (5,520) (5,520)
Inventory Assets Total 18,903 18,903
Prepaid Assets Total 2,876 2,876
Property & Equipment Total 4,807,549 4,807,549
Accounts Receivable Total 112,344 361,686 474,029
Intrafund Transfers Total 72,892 (46,054) 20,336 (47,173)
Other Assets Total (569) (569)
Total Assets 6,359,041 1,081,014 1,041,027 1,512,644 9,993,726
Liabilities
Payables Total 109,961 (13,635) 96,326
Refundable Deposits Total 88,725 88,725
Prepaid Balances Total 406,657 406,657
Payroll Liabilities Total 34,040 34,040
Other liabilities Total 2,251 2,251
Reserve Commitments Total 1,358,588 946,112 1,665,499 3,970,199
Equity 641,634 1,358,588 932,477 1,665,499 4,598,198
Members Equity Total 7,361,841 7,361,841
Reserves Total (187,186) (1,807,818) (994,807) (2,989,811)
Current Year Net Income/(Loss) 363,229 (125,855) 519,680 266,443 1,023,498
Total Equity 7,725,070 (313,041) (1,288,138) (728,364) 5,395,527
Total Liabilities & Equity 8,366,704 1,045,547  (355,660) 937,135 9,993,726
Total Assets 6,359,041 1,081,014 1,041,027 1,512,644 9,993,726
2,007,663 (35,467) (1,396,687) (575,509)
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Income Statement — Operations

Executive Summary:
Birch Bay Village Community Club closed 2025 with Net Income of $363,291, compared to a breakeven
budget.
While total income exceeded budget by a modest $26,299 (0.8%), expense management generated a
significant $336,993 favorable expense variance (9.8% under budget), which drove the strong year-end
surplus.
Key drivers of performance:

e Stable core revenue — Dues met expectations.

e Strong interest earnings due to favorable rates and full cash deployment.

e Personnel savings from open positions.

e Controlled operating costs across Security, Roads, Parks, Admin, and Maintenance.

e Contingency funds largely unused, strengthening operating results.
The reported surplus will be reduced by depreciation, and $260,000 was transferred to Reserves on
12/31/2025, demonstrating proactive long-term capital planning.
Overall, 2025 reflects strong fiscal management, conservative spending, and healthy cash positioning.

Income Analysis

Total Income:
e Actual: $3,473,958
e Budget: $3,447,659
e Favorable Variance: $26,299

Major Revenue Observations:

e Dues (+55,034) - Core revenue remains stable and predictable, an indicator of strong membership
base stability.

e Compliance (+5$31,985) - Significantly above budget due to speeding violations. While financially
favorable, this revenue source reflects enforcement activity rather than sustainable income.

e Interest (+522,534) - A major positive variance driven by favorable interest rates and investing all
available cash. This reflects strong treasury management.

e Marina (-521,592) - Moorage revenue fell short of budget, though noted improvement from prior
year. This area may warrant further pricing, occupancy, or demand analysis.

e Golf (-$12,412) - Budget assumed 25 Neighbor Passes; only 8 sold. Demand forecasting may need
recalibration.

e Pro Shop - ($10,568) Food revenue underperformed expectations.

e Gain on Sale of Assets - (+513,000) Unbudgeted but beneficial one-time revenue.

Overall Income Conclusion:
Revenue performance was solid but not materially above expectations. The year’s financial strength
was primarily expense-driven.
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Expense Analysis

Total Expenses:

e Actual: $3,110,667
e Budget: $3,447,660
e Favorable Variance: $336,993

This represents a nearly 10% reduction from budgeted operating expenses.

Major Favorable Expense Variances

Personnel (+$66,479) -Open positions generated savings. Important to assess whether service levels
were impacted.

Security (+$43,188) - Service and software costs below budget. New state law taxes security services
and an additional $23K will need to be paid in state tax in 2026. This was not anticipated in the 2026
budget

Roads (+$36,611) - Crack seal expense budgeted in both Operating and Reserve created majority of
surplus.

Maintenance (+$38,836) - Lower repair and outside contract expenses. Positive cost control.

Admin (+538,492) - Lower insurance and tax expenses.

Golf (+$32,856)

Lower repair expenses partially offset higher water usage. Net favorable.

Other (+$55,067)

¢ $20,000 contingency unused

¢ Only one-third of community plan expense incurred to date

Parks (+5$23,530) - Landscape costs under budget.

Lakes (+$17,757) - Used prior-year chemical inventory.

Unfavorable Variances

Clubhouse (-511,958) - Improvements expensed that should likely be reclassified to Reserve
Marina (-$3,845) - Slight overage, minimal impact.
Pro Shop (-$3,195) - Operating costs exceeded revenue performance.

Bottom Line: Structural vs. Temporary Savings
Some favorable variances are timing-related or non-recurring:

e Open positions (Personnel)

e Unused contingency

e Reserve expense posted to Operating
e Partial community plan expense

e Inventory carryover (Lakes)

This net surplus should not automatically be assumed for 2026. When there is an Operating surplus
exists at the end of the year, the funds are transferred to Reserves, where they are badly needed.
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Birch Bay Village
Community Club

Income Statement D RA FT

01/01/2025 - 12/31/2025

Year to
Income Date
Account Actual Budget Variance Notes
Dues 2,344,374 2,339,340 5,034
Admin 68,906 77,750 (8,844) | Decreased transfer fees
Architectural 18,500 20,000 (1,500)
Compliance 40,985 9,000 31,985 | Speeding violations
Marina 631,066 652,658 (21,592) | Moorage < budget but incr from PY
Budgeted for 25 Neighbor Passes.
Golf 144,429 156,841 (12,412) | Only sold 8
Pro Shop 34,032 44,600 (10,568) | Food income < Budget
Pool 18,465 16,000 2,465
Clubhouse 5,500 3,000 2,500
Maintenance 190 750 (560)
Misc 106,977 102,720 4,257
Favorable interest rates. All cash
Interest 47,534 25,000 22,534 | invested
Gain Sale of Assets 13,000 13,000
Total Income 3,473,958 3,447,659 26,299
Year to
Expense Date
Account Actual Budget  Variance
Personnel 1,396,127 1,462,606 66,479 | Open positions
Admin 332,497 370,989 38,492 | Lower insurance and tax expense
Lower repair & outside contract
Maintenance 68,269 107,105 38,836 | expense
Clubhouse improvements. Repost to
Clubhouse 23,408 11,450 (11,958) | Reserve
Pool 19,675 22,850 3,175
New equipment. Lower repairs. H20
Golf 125,219 158,075 32,856 | 7k> budget. 55k
Parks 27,470 51,000 23,530 | Landscape cost < Budget
Marina 653,503 649,658 (3,845)
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15k for crack seal budgeted in OP &

Roads 13,389 50,000 36,611 | Reserve

Security service and software <
Security 321,768 364,956 43,188 | Budget
Lakes 40,744 58,501 17,757 | Chemical inventory used from PY
Pro Shop 19,145 15,950 (3,195)

$20k contingency not used. 1/3 of
Other 69,453 124,520 55,067 | cost for community plan used to date
Total Expenses 3,110,667 3,447,660 336,993

$363K net income. Will be reduced by
depreciation. $260K transferred to
Net Income 363,291 (1) 363,292 | Rsv 12/31/2025

Aging Analysis

At year-end 2025, total aged receivables stand at $134,127, compared to $108,535 at 12/31/2024 — an
increase of $25,592 (+24%) based on aging category comparison.

However, when comparing posting code totals year-over-year, overall delinquent balances declined
significantly due to the wind-down of Special Assessment balances.

Key Themes:
e Fewer delinquent homes (166 vs 176; -5.7%)
Special Assessment receivables largely resolved (-$86,591; -80%)
Significant growth in fines receivable (+288%)
e Higher concentration of balances in 90+ day category
Overall credit quality remains manageable, but aging concentration has shifted toward older balances.

Observations
e The most notable concern is the 42% increase in 90+ day balances.
e Current and 60-day balances improved, suggesting early-stage collections are working.
e The aging profile shows increased concentration in long-term delinquencies.
This indicates:
e Chronic accounts are aging.
e New delinquencies are not materially increasing.
e Collection efforts may need to focus more aggressively on older accounts.

Summary for the Board
e Overall Assessment
e The Association is not experiencing widespread delinquency growth, but rather a shift in
composition:
e Special Assessment risk has materially declined.
e Dues and fines now represent the majority of exposure.
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e Balances are more concentrated in older aging categories.

e The situation is manageable but requires focused attention on aging 90+ day balances and fine
collections to prevent compounding risk.

e Strengthen collection processes (payment plans, small claims, lien enforcement for chronic
delinquencies).

BBVCC Aged Member Receivables Prior Year Comparison

Date Current Over 30 Over 60 Over 90 Total
12/31/2025 $4,757 $4,781 $1,759 $122,829 $134,127
12/31/2024 $13,752 $4,353 $3,839 $86,591 $108,535

Difference (8,995) 429 (2,080) 36,238 25,592

% -65% 10% -54% 42% 24%

Aged Owner Balance Comparison 2024-2025 by Posting

Code
2025 2024

Delinquent Delinquent 2025 %
Account Description Amount Amount Difference % of Total
A/R - Dues 49,823 39,909 9,915 25% 37%
A/R - Interest 6,090 5,196 894 17% 5%
A/R - Legal 2,699 11,940 (9,241) 2%
A/R - Marina 6,165 16,715 (10,549) -63% 5%
A/R - Fines 25,112 6,464 18,648 288% 19%
A/R - Misc 11,885 8,039 3,846 48% 9%
A/R - Late fees 10,409 20,273 (9,864) -49% 8%
A/R - Special Assessment 21,943 108,535 (86,591) -80% 16%
Total 134,127 217,070 (82,942) -38%
Total Number of Homes: 2025 166 -5.7%
Total Number of Homes: 2024 176

Bottom Line: Delinquency amounts are up, but are in line with percentage
increases of dues and fees. Number of delinquent accounts is down from PY. Fines
increased by 288%, making up the majority of the increase between periods.
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Reserve Activity for 2025

Executive Summary:

BBVCC's reserve funds are continuing strong growth toward full funding in 2025, supported by:

Total Net Reserve Increase (2025): $1,033,583

Fully funded annual reserve allocations (100% of budgeted contributions made)
Strong interest earnings across all reserve funds

Strategic capital expenditures (vehicles, security, golf equipment, marina dredging)
e Positive net reserve inflow across all major funds

The Association continues to build reserves while executing planned capital improvements, all strong

indicators of long-term financial stewardship.

Reserve Activity
Birch Bay Village Community Club
Period: 1/1/2025 -12/31/2025

General Reserve Fund

4860-090 Interest - Marina Reserves - Reserves

$23,128

Yearly
General Reserve Fund Income Actual Budget Notes
4010-090 Reserve Allocation - General Reserve $331,913 $331,913
4850-090 Interest - General Reserves $29,608
4855-090 Interest Tax Free $8,088
Total General Reserve Income $369,609 $331,913
General Reserve Fund Expenses
7010-090 General Reserve - Reserve Study $2,375
7200-090 General Reserve - Equipment $114,282 Golf equipment
7206-090 Security Equipment $49,570 Cameras
Dump truck and
7207-090 Vehicles/Trucks $90,867 F250
Total General Reserve Expense $257,094
General Reserve Fund NET $112,515 $331,913
Marina Reserve Fund
Yearly
Marina Reserve Income Actual Budget
4030-090 Reserve Allocation - Marina - Reserves $548,200 $548,200
4050-090 Special Assessment - Marina $153,314 $170,063 | Still owing 364,165
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Total Marina Reserve Income $724,642 $718,263
Marina Reserve Expense
Permit applications
7501-090 Marina - Dredging - Reserves $73,072 and studies
7503-090 Marina - Dock Replacement Project ($3,055)
Total Marina Reserve Expense $70,017
Marina Reserve NET $654,625 $718,263
Road Reserve Fund
Yearly
Road Reserve Income Actual Budget
4020-090 Reserve Allocation - Roads & Drainage $278,184 $278,184
4870-090 Interest - Roads & Drainage Reserve $43,154
4875-090 Interest Roads & Drainage - Tax Free $5,405
Total Road Reserve Income $326,744 $278,184
Road Reserve Expense
7800-090 Roads - Paving & Asphalt $7,835
7801-090 Roads - Culverts $52,466 Engineering/Studies
Total Road Reserve Expense $60,301
Road Reserve NET $266,443 $278,184
Total Reserve NET $1,033,583 $1,328,360 | Building Reserves

Respectfully,

David Franklin, GM
BBVCC
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February 18, 2026
To:  Birch Bay Village Board of Directors
From: David Franklin, GM

RE: HOA Software Selection

HOA Software Selection Process

Background

8055 Cowichan Road
Blaine, WA 98230
Office: 360-371-7744
www.bbvcc.com

BBVCC’s current HOA software, Enumerate, has repeatedly failed to meet the operational and

administrative needs of the Association. These deficiencies were most visibly demonstrated
during the January billing cycle, which was significantly delayed and required extensive staff
intervention. As a result, staff has determined that continuation with the existing platform is no

longer viable.

The need to evaluate alternative HOA software solutions was first identified in April of last year
when David Franklin and Justine Brooks attended the WACALI conference. During that
conference, staff sought input from peer associations regarding software platforms that could

better support an organization of BBVCC’s size and complexity.

Following the conference, Bev Franklin and Dan Nedved initiated the formal software selection

process. Based on recommendations received and initial research, they contacted approximately
twelve (12) HOA software vendors. That process resulted in a short list of three (3) HOA
software platforms, which were subsequently provided to staff for further evaluation.

Staff Review and Current Status

Staff has reviewed:

e The three HOA software platforms identified through the initial selection process;

e One additional HOA software platform identified by staff; and

e Several marina management software platforms, as it has become increasingly clear that

BBVCC requires integrated or compatible marina-specific functionality.

After this expanded review, staff has narrowed the options to two primary platforms:

e Yardi

e Northstar
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Staff is currently in the process of obtaining additional technical, financial, and implementation
information from both vendors and expects to complete this due diligence within the next week.

Recommended Board Authorization

Given the operational urgency, the complexity of the software selection, and the need for timely
implementation, staff recommends that the Board authorize the Board Treasurer and the General
Manager to:

o Complete the final evaluation of the two remaining software platforms;

e Select the HOA software solution that best meets BBVCC'’s operational, financial, and
marina-management needs; and

o Report the selected software, rationale, and anticipated implementation timeline at the
next regular Board meeting.

This approach allows for efficient decision-making while maintaining transparency and Board
oversight.

Draft Motion

Motion:

Move to authorize the Board Treasurer and the General Manager to complete the evaluation and
select a new HOA software platform for BBVCC, based on staff’s review and vendor due
diligence, and to present the selected software and implementation plan to the Board of Directors
at the next regular Board meeting.



Comparison of HOA Software Solutions

BBVCC HOA Software Review

Comments - BBVCC is NOT a small HOA. Upon reviewing software, it became evident that once you are over 500 "doors", and most certainly over 1000 "doors" we should be considered a large scale HOA. Our

amenities also fallinto a more complex HOA solution. Itis also worth comparing any solutions to our current Enumerate software, this is best done by our GM/AGM and staff as they are most familiar. Implementation
and training, which we believe may have been minimal with our current solution should be a key factor. Interestingly, one of the solutions mentioned that Enumerate just had a big layoff, which may also be part of our
customer service issues? Also, upon review of the HOA solutions out there, an integrated solution, including accounting functions just seems to make sense. Also, almost all the medium to large player are integrated

with Alliance Bank.

Rent M.
Feature Vantaca Yardi (Breeze/Voyager) Buildium Pilara HOA Now en (v1s;2r)|ager Northstar Jonas QuickBooks
Breeze: Small to mid-sized
portfolios and self-managed
associations. Too small for i i
Large management companies and Small, mid-sized, and enterprise- BBVCC, does not include APl or Mid-sized to large portfolios Small to mid-sized property and Property Mgmt Self-managed / Property Accounting software}almed at
Target Market enterprise-level HOAs looking for cutting- ~ level businesses, with Cinc serving Customer Revort (generally 50+ units), and large  association managers looking for  companies. Seems small management ~ HOAs that seeka unified, full-
N N ustomer Reporting . . . . scale management solution to
edge technology and automation. a range of portfolio sizes. reliable easy to use platfore very IA oriented. associations companies, HOAs
. handle complex operations and
Voyager: Larger, more complex o -
enterprises. amenities, in addition to core
financial needs
Breeze: Tiered, with low monthly
$1500/month, plus portal of $19/mo, with per-unit costs and minimum
set up fee of $9k (which can be negotiated monthly fees. X X Two solutions - Growth at
L Tiered, starting with a monthly per-
down to probably $2-3k). Thus go forward  Flat monthly subscription fee per L f L $83/door/mo (Not recommended . .
L . . Voyager: Custom pricing for large- unit cost and a monthly minimum fee. L Said to be expensive $15k-$20k annual
Pricing monthly costs would be approximately user, starting around $250/month. . L . due to lack of customization and Low Cost N
q . scale operations. 1styear $25k Pricing decreases with volume. Add- B N (Alwould do that) estimated
$1519 per month. There is an additional Al A custom quote may be necessary. annually, not includi ons cost extra API. Premium with Open API at Quote based, initial
component that would act more like an . R, LTSI ) $1/door/mo. implementation and setup fee
- implementation cost of approx. B P
additional staff for $1500/mo. alongside recurring monthly
$11k
costs
Al-Powered Automation: Uses Al for Scalability: Offers products ranging
budgeting, variance analysis, and workflow from the easy-to-use Breeze for User Experience: Often praised for a
automation to create significant Financial Management: Robust  smaller organizations to the highly ~modern, intuitive, and user-friendly
operational efficiencies for large-scale accounting capabilities, with customizable Voyager for interface that is easy to navigate. . Single and unified
. Robust accounting. Owner portals. . L .
Key Strengths operations. strong features for accounts enterprises. Good integrations Growth oriented. comprehensive integration,
Advanced Workflow payable, accounts ble,and Comp ive F i ity: A B . 8 access and security solutions
- y Resident Portal: Strong resident )
Management: Complex, multi-step bank reconciliation. broad suite of property . (gatehouse), reservation
. N . portal for online payments and . N
workflow automation that is more managementtools is available . systems, F&B POS integration,
N maintenance requests. N
sophisticated than many competitors. across all products. Event Mgmt, Map Integration
ANNOT
High Cost: The custom, enterprise-level Reporting Flexibility: Reporting Limited Customization: Workflows SUPI?ORT I;)UE 10
pricing model makes itinaccessible for features on lower-end products like and reporting can be less flexible and
q A A / DUE FROM.
small HOAs and self-managed Older Technology: Cinc may offer Breeze are less customizable than customizable compared to some Manual work
associations. less modern automation and some competitors. competitors. . .
Weaknesses arounds Higher end option, steep
N B features compared to newer, Al- - . . . h
Complexity and Learning Curve: The " Customization: The enterprise- . . learning curve (will require
N L powered platforms like Vantaca. . Pricing Creep: Fees can increase "
advanced features require significant level platform (Voyager) requires significantly with add-ons and strong training and SOPs), few
training and a cultural shift, which can be technical expertise for full ortfyolio . integrations as its meant as a
overwhelming for some organizations. customization. P g . single solution
Breeze: Small to mid-sized
associations and managers that N
Large, growth-focused management L N . N Growing and large management
. ) Mid-sized companies thatrequire  want a simple, all-in-one system. .
. companies seeking to transform companies thatvalue a modern, . Best for small ;
Who It's Best For . ) robust, full-featured financial Voyager: Large, complex N Mid sized HOA and property mgmt . Large HOAs that are amenity
operations with cutting-edge Al and . h . . highly functional, and user-friendly organizations .
automation. management and accounting. enterprises needing extensive latform. rich and want to aggregate as
: financial and property management P ! much as possible into a single
tools. source of truth
No Demo spoke with sales. Seems
Demo Yes, very gooc? presentatiom They can Yes more of a property management Unlimited users. CSunder 1 mlvuta No Demo. TODO
upload existing report formats platform than a self managed HOA.  response. Very good presentation.
Not recommended. TODO
Min 60 days , work flows available, post go Strong training and implementation Part of integration. CS under 1
Training live training/cs for 5 months. Dedicaated e & . P . minute (EST). Unlimited users and TODO
Est 6 months to implement.
CSrep. custom user roles. TODO
Data transition and full service
60/day migrations Extract data from trar?smurf mclude}d. Currentand PT Go Live within Zlmonths, No history S ks
- ) L financials (ending balances by transfer, opening balances only.
existing system. First opening is Feb 2026 ) . iy ) . . based 6 Months from
. N N month). Prior to be archived. 4-6 HOA to bring over details. Data Requires dedicated N P
Implementation at this time (10/25). Balance forward is . . " q N . automation. No initiation
months implementation to go live, migration, Accounting focus, Epay resources " . 9
transferred, could have up to 2 years. . . mobile at this recommendation
incl process payments, FS, go dark and bank recon automation, 6 - 1 N
Import FS formats can be uploaded. L - time. P
on old system. Enter Net TB activity hour trainings 6 Months from initiation
by month for 2 yrs. recommendation




Amenity
Resources

Fund Acctg,
Budgets & Recons

Homeowner /
Board/ Committee
Solutions / Access

Other

Maintenance /
ACC/ Other dept

Assessments

Links

Has a reservation system (use for courts
and clubhouse?). Can create "TAGS" to
track homeowners for marina compliance
like insurance etc. Creating a 2nd HOA for
Marina would allow tracking of users and
open slips.
Really good reporting. FS with good
comparisons, Reports can download easy
to xls and upload as well (not all upload).
Budgets are by month and can then be
manually changed. Can transfer between
bank accounts within system.

Emails create 2 way response and action /
ticket items. Owners can merge all
properties w/ 1 login.

Clairmont (sp?)and Klahaya (Issaquah) in
WA state. Alliance Bank is partner bank

ACC detail would have to be brought over
by HOA (similar to others). Common to use
a Docs folder for history.

Assessment module includes all HOA fees
and assessments. All payments into single
bank acct. Subledgers can be set up to
break out charges into different a/c's or
allows owner to allocate IF subledgers are
used.

CCRs can be tied to email responses.

Can use units to track Marina slips
(extra cost for "doors"..Gof POS can
be linked to Voyager. ACC
dashboard and online. Use Procure
Pay to replace AVID.

Strong financials. Use properties for
Fund accounting

Strong owner, board support. Can
integrate emails, text within system.
Setup Reporting Packets (push
button get BOD reports etc).
Dashboards. Common letters and
automated responses

Prebuilt COA's, dashboards etc or
can custom

ACC at unit record. Reviews,
applications, approvals. Owner
requests in the system

Could use custom fields for tracking
permints. Marina solution would be
to add as a separate HOA where
units = slips

Basic Accounting,
invoicing and
online payments

AR payment allocation. Can'timport
xls into, can copy PY and change
amounts...hand keying.

Portals for ACC, Fees, Dues,
Calendars, Financials, Board
related. Buildium Academy for
violations, maintenance,
accounting. Public announcements
via text and/or email can be global or
targeted.

No ACH charges on Premium. CC
fees at 3% for online payments.
Custom fields available. Homewise
Docs = Resale automation (check
pricing)

Use tasks for internal maint, and
work orders for external vendor
maint/bids. Could use custom

fields for tracking marina permits.

Could use 2nd HOA for tracking of

Marina slip usage etc.

Payment plans, Fees,

Page per Page voting software is
linked. Sales docs for RE
transactions linked

Fully encompassing (Marina,
Guardhouse, POS, ProShop,
Golf, Clubhouse, Pool, F&B)

TODO



Vantaca Yardi Quickbooks (HOA Life) Northstar - would like to see again
Category Vendor Score Notes Vendor Score Notes Vendor Score Notes Vendor Score Notes
. 12 Good - had drill down and roll up but
Core Accounting not the best. 15 15 Great- QB 15
Audit Trail 8 Good 8 SOLID 8 Good. 8
Bank / AP Integration 8 6 8 Great- QB 8
35 Good - didn't have a report writer -
Reports from Al - provides summary
Dept-Level Reporting with detail HOAI team would have to Utilizes Maintenance IQ and
build the package. Auto post to Forecast 1Q. Had custom
portal. 7 reporting. 7 QB 7
Resident Payments 5 Interface was good 5 7 7 Excellent.
Database Backups Have but took them a while to get us
6 aresponse to this question. 6 4 6 Backs up daily
6 Glazed over this at the first meeting.
They utilized HOAI have an
intergrated map that is easy to utilize
Process flows (ARC, best compliance and ACC process Best one at the time we
ACC, Violations, Work we have seen. Can use on a phone or reviewed. Violations had a
Orders) tablet out in field. They do not have map. Don't remember if
this process with their regualar NOTE: need to see these ARC was included with that.
software. We would have to do a full processes, we didn't get to see Work flows looked good and Has map for that includes
work around. 3 much detail. 4 possibly customizable. 6 both Violations and ARC
4 Good don't know what the how the Good got the job done nothing Great - best one that we have
HOA Portal ) .
member ... 4 super special. 3 Good. 5 seen. Great interface.
. 0 Would have to calcluate ina
Calculated Fields spreadsheet and upload. 4 can do a work around for marina 5 QB 2 Manipulated charge
2 watch video - no report writer really good. Look throught and a
Documentation (Vantaca Suppor or Vantaca helper tab that you could
University) 2.5 search and videos as well. 2 2
e 0 was trying to figure something Yes - they would let us use
Sandbox Availability Not available 2 out for us. 2 3 theirs.
API Availability 3 Have but was poor 3 5 3 Not needed
POS (Food & Beverage) 0 Not an option 0 Not an option 4 QB 4 Great
POS (Retail) 0 Not an option 0 Not an option 3 QB 3 Great
Access Control /. 0 Great - has QR cs)de for each
: member and their guests that
Gatehouse Integration Not an option 0 Not an option 0 NA 3 they would add
. R 2.5 Intergrated - also has event
Amenity Reservations Had something that would work for it 3 0 NA 3 reservations
Inventory Management 0 . '”?‘9“9“ and can change
Not an option 2 good. 3 QB 3 pricing
0 Included and can do Tennis
Golf / Tee Sheet courts and Pickleball courts
Not an option 0 Not an option 0 NA 2 aswell.
HOA Voting 0 Not Supported at this time 2 Has voting.
. 1 Zen Desk (just like Enumerate Help Docs and Guides, 24/71365 with 90%
Support Times . o : }
option) 1 1day average 0 Priority - really unknown 2 immediate help




Implementation Time 1 60 days 1 4-6 months 0.5 Unknown 0.5 3 months
Pricing 0.5 $1,500 to $3,500 0.5 30k per year 1 $958 + $275 + intergratios 0.5 $44,868
Total Weight: 100% 62.5 Implementation: April 73 Implementation: NOW 83.5 Implementation: NOW 93 Implementation: May

ADDITIONAL NOTES:

HOAI: They have HOAI and rely upon that to fill the areas
where they are lacking. SALES TEAM: got upset when we got
off the agenda for the demo, didn't like when we asked
questions outside the topic they were discussing. Showed us
items we explicitly said we didn't need (wasted time, didn't
respect us to ask). KEEPS: all other current software. NEEDS:
Marina Software. VANTACA - 425 employees

SALES TEAM: was a better all around team. Let us
drive the demo and didn't get upset. General: Yardi
seemed to be able to do more. Documentation was
defiantly better with Yardi. KEEPS: all other current
software. NEEDS: Marina Software YARDI -10K+
employees

NEED TO SET UP QUICKBOOKD FIRST. Has
Payrollintergration. ISSUE: Communication

between Quickbooks & HOA Life, when will that

communication break and with such a small

team will they be able to fix the connection. HOA

Life =11 developers super small.

COMPLEXITIES: Has a ton of modules and can
create a custom module for the company.
REMOVES: Majority of the other software that we
currently have KEEPS: Payroll (ADP) INCLUDES:
Marina. Outstanding: AP Intergrations, Multi Lots,
Statements, Dock Power, Marina Fuel, Payroll
Intergration . NORTHSTAR= 425 employees

JUSTINE SAYSNO




Category Enumerate (Current) _ Yardi Northstar

Software Annual Cost $13,860 $18,000 $21,766 $44,868

$10,161

$10,161

$18,000

Implementation $7,000 $11,250 $7,922
TOTALS $13,860 $43,000 $53,338 $52,790
Additional Software:
Gatekey $4,680 $4,680 $4,680
Feenics
Barcodes $6,000 $6,000 $6,000 $6,000
AvidX Strongroom $880 $880
ADP (Payroll) $4,800 $4,800 $4,800 $4,800
Chronogolf / $5,500 $5,500 $5,500
Lightspeed
Golf Genius
Marina Software NA $6,000 $6,000 Included
TOTAL ADDITIONAL $21,860 $27,860 $26,980 $10,800
TOTALS $35,720 $70,860 $80,318 $63,590

Transaction Fees

ACH

S2/ea.

$3.95 for >$1,000

. $4.95 for $1,000 to

Debit

ol $1,999

$9.95 for < $2,000
0, 0,

Credit (2(;\9:n/;rl;p t0 3.99% 2.95% (Owner)

] $1.00 per ACH (Yardi
Bill Pay Bill Pay)(Client)
Other $2 per transaction $1.99 echecks SOB0 e SEITES

check (client)

Yardi Maint IQ
ForcastIQ
Vantaca HOAI

still need barcodes and cards for all

1.50 per check -181

$6,000 = DockWA (Optional)

5000 paper checks
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February 16, 2026
To: Birch Bay Village Community Club Board of Directors
From: Justine Brooks, Assistant General Manager

Re:

The purpose of this memo is to provide the Board with an update on the status of Human Resources
documents, specifically job descriptions, and to outline the next steps in this process.

At the January Board meeting, four specific job descriptions were requested for review and approval.
Those positions are:

e General Manager

e Assistant General Manager

e Compliance

e Harbormaster
These four job descriptions have now been completed. Each is a consolidated version of prior job
descriptions for the position and incorporates updates and input provided by the respective employees.
In addition, all four job descriptions have been reviewed by the General Manager.

At this time, these four job descriptions are complete and ready for Board review and approval.

The next phase of this project will focus on completing the remaining job descriptions for all other
positions. Concurrently, we plan to update the performance evaluation forms to reflect minor revisions
suggested by the General Manager and then present those updated evaluations to the Board.

Following completion of job descriptions and performance evaluations, staff intends to update the
Employee Handbook and identify any additional Human Resources documents that may need to be

revised or created to ensure consistency and completeness.

Staff will continue to keep the Board informed as each phase is completed and will bring forward
documents for review and approval as appropriate.

Please let us know if there are any questions or if the Board would like additional information regarding
this process.

Respectfully submitted,

Justine Brooks, AGM
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Equal Opportunity Employer

JOB DESCRIPTION
JOB TITLE INCUMBENT SEASONAL or FULL
BBVCC General Manager TIME
DX FT [ ] Seasonal [ | PT
DIVISION DEPARTMENT
All Management
REPORTS TO DATE WRITTEN
BBVCC Board of Directors & Membership 2/12/2026
GENERAL SUMMARY General purpose for this job (what is done and why).

The BBVC General Manager (GM) is the chief operational administrator of Birch Bay Village
Community Club (BBVCC) and is responsible for the overall day-to-day management, administration,
and strategic execution of the Association’s operations. The GM works closely with the Board of
Directors, Standing Committees, staff, contractors, and membership to ensure the effective operation,
financial stability, regulatory compliance, and long-term enhancement of the community. The GM
enforced governing documents, oversees personnel and contractors, manages budgets and records, and
serves as the primary liaison between the Board, members and external partners.

PRINCIPAL DUTIES & RESPONSIBILITIES Majority/of duties performed but not meant to be all inclusive

nor prevent other duties from being assigned as necessary.

Governance & Board Support
Serve as the primary administrative liaison to the BBVMEC Board of Directors.

Advise and coordinate with the Board te,ensure actions’and decisions comply with the Covenants,
Bylaws, Resolutions, BBVCC Polici€s, and applicable RCWs.

Assist Board in the development, executiongrand. annual revision of the Community Strategic Plan.

Oversee preparation of draftsé@gendas, netices, reports, and supporting materials for Board and
membership meetings.

Assist with noticing, scheduling, and conducting Board and membership meetings in compliance
with statutory requirements.

Assist Election Committee in conducting and administering elections in compliance with governing
documents and applicable laws.
Complete and submit required statutory and regulatory forms related to Association governance.

Serve as point of contact with Association attorney.
Operations & Facility Management

> Oversee daily operation of all BBVCC facilities, amenities, and common areas.

» Conduct regular inspections of the community assets including, but not limited to, the Marina, Golf
Course, Parks, and common facilities.

» Review, prioritize, and coordinate maintenance activities and capital projects.

> Ensure proper upkeep, safety, and functionality of all Association-owned property.
Financial Management

» Prepare draft annual budgets and financial reports for Board review.

> Prepare Annual Reserve Studies in conjunction with reserve analyses and committees.
> Oversee annual financial audit in conjunction with the Finance Committee

> Oversee assessment billing, collections processes, and payable processes.

VV V V¥V VV VY
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» Ensure compliance with statutory requirements related to collections prior to civil action.

> Maintain accurate financial, operational, and administrative records.

Personnel Management & Administration

» Supervise all BBVCC staff, including recruitment, hiring, onboarding, training, performance
management, and discipline.

» Ensure compliance with all State and Federal employment, labor, and workplace safety regulations.

» Maintain personnel files and administrative records.

» Foster a processional, collaborative, and service-oriented workplace culture.

Compliance & Enforcement

» Enforce all BBVCC governing documents, rules, resolutions, and policies as directed by the Board.

» Coordinate compliance activities related to approved and non-approved projects.

> Work with Standing Committees to ensure consistent and fair application of Association standards.

Contractor and Vendor Relations

> Act as the primary liaison between BBVCC and contractors, vendors, and professional service
providers.

» Oversee contract performance, scope compliance, and coordisation with Association operations.

Communication & Community Relations

> Serve as the primary point of contact for membership cothmunications.

» Communicate with residents regarding Association(operations, events, projects, and community
activities.

» Coordinate and support community events andyinitiatives.

» Work collaboratively with all BBVCC Standing\Comimittees.

Strategic Planning & Organizational Development

> Support the Board in strategic glannihg, policy development, and long-term community
enhancement.

> Identify operational improvementsiand efficiencies.

» Uphold and promote BBVGC'’s core values, ¥ision, and code of ethics.

KNOWLEDGE, SKILLS & ABILITIES | Minimum education, experience, technical and communication skill

this position

> A bachelor’s degree in business administration, real estate, finance, public administration, or a related
field.

» Minimum of five (5) years of progressive experience as a General Manager or senior manager in HOA
or community association management.

Preferred Qualifications

» Community Association Management certifications (CMCA, AMS, PCAM).

» Experience managing communities with multiple amenities and infrastructure assets.

> Proven knowledge of HOA governance, operations, budgeting, and regulatory compliance.

> HOA certifications and professional training are preferred.

> Strong leadership, organizational, communication, and team-building skills.

> Ability to manage multiple priorities, projects, and deadlines.

> Proficiency in office and management software including Microsoft Word, Excel, and PowerPoint;
experience with association management software preferred.

Page 2 2/16/2026
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WORKING CONDITIONS Typical working conditions associated with this type of work and environmental
hazards, if any, that may be encountered in performing the duties of this position.

Primary office- based in a climate-controlled environment with moderate noise levels.
Regular on-site presence required for meetings, inspections, and community engagement.
Occasional outdoor work related to inspections of common areas and facilities.

PHYSICAL DEMANDS The physical effort generally associated with this position.

Physical demands are consistent with office-based administrative work, including sitting, standing, walking,
and light lifting.

WORKING Positions, other than supervisor and immediate co-workers, with which
RELATIONSHIPS/CONTACTS incumbent has frequent contact and the reason for the contact.

Internal — The General Manager reports directly to the BBVCC Board of Directors

External — Vendors, contractors, and professional service providers.

ACCOUNTABILITY Accountability for work resulfs of'self and others and the depth and diversity of
responsibility.

> Direct accountability for the effective administration and operation of BBVCC as directed by the
Board of Directors.

> Responsible for compliance with internal controls, policies, and procedures.

> Ensures professional, ethical, safe and effective executiomof all duties.

APPROVALS

Board President Date General Manager Date

Page 3 2/16/2026
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Equal Opportunity Employer

JOB DESCRIPTION
JOB TITLE INCUMBENT SEASONAL or FULL TIME
Assistant General Manager DX FT [ ] Seasonal [ | PT
DIVISION DEPARTMENT
All Management
REPORTS TO DATE WRITTEN
BBVCC General Manager 2/12/2026
GENERAL SUMMARY General purpose for this job (what is done and why).

The Assistant General Manager (AGM) supports the General Manager in the overall
administration, operations, and strategic execution of Birch Bay Village Community Club. This
position plays a critical leadership role in ensuring efficient day-to-day operations, high-quality
member services, staff supervision, financial oversight, and consistent enforcement of community
policies. In the absence of the General Manager, the AGM may assume the responsibilities of the
General Manager. The AGM works closely with staff, vendogs, committees, residents, and the
Board to implement projects, maintain community standardsgand support the long-term vision of
BBVCC.

PRINCIPAL DUTIES & RESPONSIBILITIES Majority of duties performed but not meant to be all

melusive nor prevent other duties from being assigned as

necessary.

>

>

>
>

>

>

>
>

>

>

>

VVVYVYY

Operations & Administration

Assist in overseeing daily operations of the asSeeiation, including office administration,
maintenance, amenities (marina, golfjgparks),’'and community programs.

Develop, implement, and monitégoperationaljpolicies, procedures, and standard operating
practices.

Ensure compliance with applicablglocal, state, and federal laws and regulations.

Prepare reports, correspondence, ‘and’ operational documentation for management and
Board review.

Maintain accurate records, contracts, and operational files.

Staff supervision & Human Resources Support

Provide day-to-day supervision of administrative and maintenance staff, including
scheduling, task assignment, and performance monitoring.

Support recruitment efforts, onboarding, training, and performance evaluations.

Assist with payroll processing, timesheet review, benefits administration, and annual
renewals.

Address employee relations issues professionally and in coordination with the General
Managers.

Ensure staff are trained, equipped, and aligned with BBVCC policies and expectations.

Financial Management & Budget Support

Assist with maintaining accurate financial records, including accounts payable, accounts
receivable, and general ledger entries.

Support preparation of financial statements, audits, and required filings.

Assist in development and monitoring of the annual budget and operational expenditures.
Process payroll in compliance with applicable laws and regulations.

Monitor assessments and other revenues; track payments and manage delinquent accounts.
Coordinate with legal counsel on collections, liens, and related actions as necessary.

Page 1 2/16/2026
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Project & Vendor Management
» Assist in researching initiatives, preparing business cases, and soliciting proposals for new
projects.
» Coordinate approved projects from planning through completion, ensuring timelines and
budgets are met.
» Track and report project progress to the General Manager and Board as needed.
» Coordinate and oversee contractors, vendors, and service providers to ensure quality and
compliance.
Community & Member Relations
» Serve as a primary point of contact for homeowners regarding operational concerns and

inquiries.

» Foster positive relationships with members and respond to concerns promptly and
professionally.

» Assist committees, clubs, and staff with meetings, events, and community engagement
efforts.

» Support communication initiatives including newsletters, e-notices, website updates,
signage, and community calendars.

Covenant Enforcement & Compliance

» Support enforcement of the Club’s Covenants, Conditionsjand Restrictions (CC&Rs) and
governing documents.

» Conduct inspections and coordinate with compliance/Staff to address violations.
» Work collaboratively with homeowners toresolve compliance issues fairly and consistently.
Facilities, Maintenance & Safety Oversight
» Assist in overseeing maintenance andyrepair of common areas, facilities, and infrastructure.
» Support preventative maintenane€planning to ‘extend asset life and reduce disruptions.
» Ensure safety procedures and.emergeficy préparedness plans are followed and updated.
» Coordinate with local authOrities and emefgency services as needed.
Marina & Amenity Support
» Provide administrative and opetational support to marina, golf, and other amenities as required.
» Assist with policy enforcement,’scheduling, and coordination related to amenity use.
» Serve as a backup support for key amenity leadership roles when needed.
Leadership & Executive Support
» Act as key support partner to the General Manager in executing strategic goals and initiatives.
» Prepare and assist with Board and committee meeting materials and documentation.
» Step in to perform General Manager duties during absences, as assigned.
» Perform other duties as assigned by the General Manager or Board of Directors.

KNOWLEDGE, SKILLS & ABILITIES Minimum education, experience, technical and communication

skill levels and licenses/certificates normally required to
perform, the duties of this position

> Strong leadership, organizational, and project management skills.

> Excellent written and verbal communication abilities.

> Working knowledge of HOA operations, governing documents, and Washington State
RCWs.

> Financial literacy including budgeting, payroll, and accounts receivable/payable.

> Ability to manage multiple priorities and deadlines in a fast-paced environment.

Page 2 2/16/2026
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> Proficiency with Microsoft Office applications and association management software.
> Ability to work professionally with residents, staff, vendors, and elected officials.
Education and Experience
> Bachelor’s Degree in Business Administration, Public Administration, or related field
preferred.
> Minimum of five (5) year of experience in community association, property management,
or a related operational leadership role.
> Proven experience in HOA or community association management strongly preferred.
Preferred Qualifications
> Community Association Management certifications (CMCA, AMS, PCAM).
> Experience managing large scale communities with multiple amenities and infrastructure
assets.

WORKING CONDITIONS Typical working conditions associated with this type of work and
environmental hazards, if any, that may be encountered in

performing the duties of this position.

Primary Office — based with regular interaction throughout the community, including outdoor
inspections.

Occasional — evening and weekend work required for meetings{ events, or emergencies.
Position may require on-call availability for urgent operationdl 1ssues.

PHYSICAL DEMANDS The physi€al effort generally associated with this position.

> Ability to perform standard office-related physical actiyities including bending, standing, and
lifting up to 50 pounds.

WORKING RELATIONSHIPS/CONTACTS | Rositionsygether than supervisor and immediate co-workers,

with which incumbent has frequent contact and the reason for
theicontact.

Internal — Reports directly to the BBMEC General Manager

External — BBVCC HOA membersyState or County officers

ACCOUNTABILITY Accountability for work results of self and others and the depth and
diversity of responsibility.

This position has direct accountability for safety, quality, and productivity. Other accountability
includes:

» Compliance with controls and procedures.

» Uphold the BBVCC core values and vision, and compliance with the code of ethics.

» Assure the needs of BBVCC HOA members are met.

» Perform all tasks in a safe and efficient manner.

APPROVALS

General Manager Date Employee Date

Page 3 2/16/2026
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Equal Opportunity Employer

JOB DESCRIPTION
JOB TITLE INCUMBENT SEASONAL or FULL TIME
Harbormaster (HM) DX FT [ ] Seasonal [ | PT
DIVISION DEPARTMENT
Marina Administration
REPORTS TO DATE WRITTEN
BBVCC General Manager 2/12/2026
GENERAL SUMMARY | General purpose for this job (what is done and why).

The Harbormaster is responsible for the day-to-day oversight and coordination of marina operations
to ensure the safe, efficient, and compliant use of BBVCC marina facilities. Reporting to the
General Manager, the Harbor master manages moorage administration, tenant relations, safety
oversight, regulatory compliance, and coordination of maintenance and operational activities.

This role serves as the primary point of contact for marina usérssand works closely with staff,
committees, contractors, and regulatory agencies to protect‘marina assets, support members and
tenants, and maintain adherence to applicable local, stat€, and'federal requirements. The
Harbormaster occupies a position of public trust andds expected to,represent BBVCC professionally
while exercising sound judgment in a highly visible operational envifonment.

PRINCIPAL DUTIES & RESPONSIBILITIES Duties represent the majority of responsibilities

associated with this position but are not all inclusive.

The following duties represent the majority of.responsibilities associated with this position but
are not all inclusive. Other duties may be assigned @synecessary.
Marina Operations, Administration & Services
» Oversee and administe/marina slips,\docking space, small boat storage, and trailer
storage.

» Serve as the primary contactifor marina tenants and users; communicate Marina Policies,
Procedures, andMMooragéagreements.

» Conduct annuahand ongoing reyiews of slip assignments.

» Administer marinausage charges, fees, and decals for moorage, launch usage, and trailer
storage.

» Ensure marina tenants’ complete required safety orientations and maintain current
indemnification agreements, emergency contact information, vessel registration, and
proof of insurance.

» Maintain accurate marina records and documentation using applicable computer systems.

» Order and manage marina decals and operational supplies.

» Review marina-related financial information monthly and assist in annual budget
development to support moorage rate consistency and operational planning.

» Create and distribute a quarterly Marina Newsletter

Rules, Compliance, Safety & Emergency Management

Maintain thorough knowledge of Marina Rules and Regulations and monitor compliance
by marina users.

Ensure marina operations, docking, and mooring activities of vessels comply with
BBVCC policies and are applicable to local, state, and federal regulations.

Conduct routine daily inspections of the docks, moored vessels, marina facilities and

YV YV Vv
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equipment; document deficiencies and coordinate corrective actions.

Develop, implement, and maintain marina safety and emergency response plans and
procedures.

Coordinate with staff, dock captains, compliance officers, and emergency services to
prepare for and respond to incidents, including after-hours coordination.

Respond to emergencies involving vessels, marina facilities, or users as required.

Assist in hazardous material spill response and ensure required reporting to appropriate
regulatory agencies.

Inspect fire extinguishers and monitor marina safety equipment; coordinate repair or
replacement as needed.

Maintenance Oversight, Facilities & Fuel Systems

>
>

Develop and oversee a Marina Preventative Maintenance Program

Perform or coordinate inspection and minor maintenance activities on docks, piers, and
marina infrastructure, occasionally working around vessels of varying sizes and in all
weather conditions.

Assign and coordinate work orders for marifastelated maintenance, repairs, and
installations, coordinate tenant billing when applicable.

Monitor the cloud-based dock power systemyto énsure proper operation.

Provide operational oversight of marinaffuel Systems, including underground storage
tanks, fuel lines, pump-out lines, and fuel levels; coordinate inspections, compliance
activities, and fuel ordering.

Work with regulatory and enforcoment agenciesto maintain environmental and fuel
system compliance.

Assist the General Manages, Marina\Committee, and task forces with marina-related
capital projects and permiitting support,jincluding providing historical documentation as
needed.

Training, Coordination & Committee Support

>
>
>

Train dock captains on marina‘safety protocols and standard operating procedures.

Attend and support monthly Marina Committee meetings.

Collaborate with'staff, committees, contractors, and external agencies to support efficient
marina operations andyregitlatory compliance.

KNOWLEDGE, SKILLS & ABILITIES Minimum education, experience, technical and communication

the duties of this position

vV V VV VVV

High school diploma or equivalent.

Basic CPR/First Aid certification.

Minimum of two (2) years of experience in customer service and marina or boating
maintenance.

Valid Washington State driver’s license.

Knowledge of laws, regulations, and navigational rules related to marina and boating
safety.

Knowledge of best practices, equipment, and materials related to marina construction,
repair, and maintenance.

Ability to safely operate boats and use hand and power tools related to marina operations.

Page 2
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» Proficiency with basic computer applications and record-keeping systems.
» Ability to swim at least 25 yards.
» Ability to lift a minimum of 25 pounds.

WORKING CONDITIONS Typical working conditions associated with this type of work and
environmental hazards, if any, that may be encountered in

performing the duties of this position.

Office Environment: Work may be performed in a climate-controlled office environment with
moderate noise levels.

Field Work: Outdoor work may involve adverse weather conditions, slippery or unstable surfaces,
and working over or near water. Use of personal protective equipment may be required including
life jackets, gloves, and eye and hearing protection.

PHYSICAL DEMANDS The physical effort generally associated with this position.

Ability to work in an office setting using standard office equipment.

Ability to walk, inspect, and work throughout marina facilities, including docks and piers.
Strength and stamina to perform minor to moderate maifitenance activities.

Physical ability to respond to emergencies, as requiréd.

Vision and hearing sufficient to read, communicate;rand workisafely.

Ability to lift a minimum of 25 pounds unassisted.

Ability to swim at least 25 yards unassisted.

VVVVVVYV

WORKING RELATIONSHIPS/CONTACTSy] Positions, other than supervisor and immediate co-workers, with
which incumbent has frequent contact and the reason for the
contact.

Internal: BBVCC homeowners, m@mbers, guests, and public marina users.
External: State and federal regiilatoryragencies;fire marshal, local fire departments, and
neighboring marinas, etc.

ACCOUNTABILITY Accountability for work results of self and others and the depth and
diversity of responsibility.

The Harbormaster reports t0, the" General Manager and is accountable for marina operations,
safety and regulatory compliance. The position is responsible for ensuring marina facilities and
services meet the needs of members and tenants while performing all duties in a professional,
safe, and effective manner.

APPROVAL DATE:

BBVCC General Manager Date Employee Date

Page 3 2/16/2026
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Equal Opportunity Employer

JOB DESCRIPTION
JOB TITLE INCUMBENT SEASONAL or FULL TIME
Compliance Officer DX FT [ ] Seasonal [ | PT
DIVISION DEPARTMENT
BBVCC Administration
REPORTS TO DATE WRITTEN
BBVCC General Manager or Assistant General Manager 2/12/2026
GENERAL SUMMARY General purpose for this job (what is done and why).

The Compliance Officer reports to the GM or AGM and is a full-time position adhering to
established office hours. The Compliance Officer is responsible for administering and supporting
compliance with the Birch Bay Village Community Club’s Governing Documents. This position
conducts routine and compliant-based patrols and audits of common areas and member properties
to identify potential violations, document findings, and supports the Association’s established
compliance and enforcement processes. The Compliance Offigér coordinates with the contracted
Gate Access Personnel (GAP) to ensure operational complianCejwith community requirements and
procedures. This position serves as a professional, smiembetsfacing representative of the
Association, communicating with members in a respéctful and comstructive manner, providing
guidance regarding compliance requirements, and addressing questions or concerns as appropriate.
This position exercises sound judgment, maintains accurate , records, and applies compliance
standards consistently and in good faith under the diréétion of/management.

PRINCIPAL DUTIES & RESPONSIBILITIES Majority of duties performed but not meant to be all

necessary.

inclusive nor prevent other duties from being assigned as

Community Compliance & Enforcement
Tasks include (but not limited to)

» Conduct daily patrols to identify jand follow up on potential violations of Governing
Documents, including but notlimited to parking, property maintenance, traffic violations,
etc.

Verify member property compliance with all adopted rules and policies.
Verifies membership property compliance with all BBVCC rules and regulations.

documents, rules, regulations, and policies.

all citations through the speed camera software and HOA software.

School bus gate duty at lower gate

Liaison with GAP and ensure compliance with community access policy.

Lead on surveillance cameras and software operation and maintenance.

Provide members with notice of observed violations, education regarding compliance
requirements, and guidance on corrective actions, utilizing the Association software.
Document via photos & process all communications regarding compliance with
Association software.

Provide reports on appeals/hearings related to contested violations to provide factual
documentation.

Attends the Safety/Security Committee meeting monthly with issued report.

vV VYV VYV VVVY VYV VVYVY

Serve as primary point of contact for member inquiries regarding community governing

Enforce BBVCC traffic rules (via the Lidar Gun, Speed Camera, and Speed Signs) & process

Page 1 2/16/2026
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» Support the Community’s obligation to apply compliance standards uniformly and in good
faith.

» The Compliance Officer enforces BBVCC authority only, as granted by the Governing
Documents and Board-adopted policies.

» This position does not possess law enforcement authority and does not act on behalf of any
governmental agency.

» All enforcement actions are administrative in nature and subject to management oversight.

KNOWLEDGE, SKILLS & ABILITIES Minimum education, experience, technical and communication
skill levels and licenses/certificates normally required to perform,
the duties of this position

High school diploma or equivalent.

Working knowledge of homeowner association governance and rules enforcement.
Proficiency with standard office software and HOA software

Ability to manage conflict and apply de-escalation techniques.

Strong organizational and time management skills.

Valid Washington State driver’s license

Strong written and verbal communication skills

Enforce actions in a uniform, of sound judgement, profe§sional and respectful manner

VVVVVVVYYVY

WORKING CONDITIONS Typical working condition§ asseeiated with this type of work and
environmental hazardsgifany, thatimay be encountered in performing the

duties of this positiofi,

Office Environment: Work performed in a climate-controlied office with moderate noise levels.

Field Work: Regular work performed outdoors and BBV CC vehicles while conducting patrols,
inspections, and enforcement actions.
Approximately 50% of work time may b@spent in thejfreld.

PHYSICAL DEMANDS The physical effort generally associated with this position.

> Ability to walk, stand, bend, stoop, and'squat"during patrols and inspections.
> Ability to safely operate a motorehicle.
> Ability to lift and carry up to 50 pounds.

WORKING RELATIONSHIPS/CONTACTS Positions, other than supervisor and immediate co-

workers, with which incumbent has frequent contact and
the reason for the contact.

Internal — Reports directly to the BBVCC General Manager or Assistant General Manager

External —- BBVCC Owners/Members

ACCOUNTABILITY Accountability for work results of self and others and the depth and
diversity of responsibility.

» Accurate and consistent administration of BBVCC compliance activities.

» Uphold the BBVCC Core Values, Vision, Code of Ethics, policies and procedures.
» Maintaining complete, accurate, and defensible compliance records.

» Perform all duties in a professional, safe and efficient manner.

Page 2 2/16/2026
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APPROVALS

General Manager

Date

Employee

Date

Page 3
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Birch Bay Village Community Club

BI RC H BAY 8055 Cowichan Road
= Phone: (360) 371-7744
Email: contactus@bbvcc.com
Board Policies and Procedures (Strawman)
Purpose of this Strawman
This document is a preliminary framework intended to guide the development of formal BBVCC Board
Policies and Procedures. It is adapted from the Shelter Bay Board Policies and Procedures, with content
tailored to align with BBVCC’s governing documents (Declaration/Covenants, Bylaws, Rules &
Regulations, and applicable Washington law, including RCW 64.90). Many of the sections for this

document are addressed in the current BBVCC Bylaws and either need to be copied as is or redefined
with what this Board would like and also conform with what is allowed within RCW 64.90.

1. Authority and Scope

1.1 Authority

The Board of Directors (“Board”) governs BBVCC in accordance with:
e The BBVCC Declaration / Protective Covenants
e The BBVCC Bylaws
e The BBVCC Rules & Regulations

e Applicable federal, state, and local law, including RCW 64.90 (Washington Uniform Common
Interest Ownership Act), as applicable

1.2 Purpose of Board Policies
Board Policies and Procedures are adopted to:
e Clarify Board roles, responsibilities, and operating standards
e Ensure consistency, transparency, and continuity of governance

e Supplement, but not conflict with, the governing documents

2. Duties and Standards of Conduct

2.1 Duties of Directors

In addition to duties defined in the Bylaws and state law, Directors shall:
e Actin good faith and in the best interests of BBVCC

e Exercise reasonable care and independent judgment
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e Remain in good standing as a Member of BBVCC
e Become familiar with governing documents, policies, and fiduciary obligations

Failure to remain in good standing may constitute grounds for removal consistent with the Bylaws and
applicable law.

2.2 Good Faith and Ethical Conduct
All Directors, committee members, officers, and key staff shall:

e Avoid conflicts of interest or disclose them promptly

e Protect confidential information

e Conduct themselves professionally and respectfully

e Comply with adopted Codes of Conduct and Ethics policies
The Board shall require execution of:

e A Good Faith / Code of Conduct Statement

e A Disclosure of Interest Statement

3. Officers and Appointed Positions

3.1 Board Officers

The Board shall approve written role descriptions for Board officers consistent with the Bylaws.
3.2 Appointed Staff and Contractors

The Board shall approve position descriptions for Board-appointed positions (e.g., General Manager).
Approved descriptions shall:

e Define authority, duties, and reporting relationships
e Be acknowledged in writing by the appointee
e Be maintained in personnel or contract records

4. Board Composition and Candidates

4.1 Eligibility

Candidates for the Board must:
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e Be Members in good standing

e Meet eligibility requirements in the Bylaws and governing documents
4.2 Candidate Information
The Board may adopt a standardized Board Candidate Information Form to:

¢ Inform Members of candidate qualifications

e Confirm understanding of time commitment and fiduciary duties

5. Orientation and Training
5.1 Director Orientation
New Directors shall receive orientation that includes:
e Governing documents
e Board policies and procedures
e Fiduciary duties and legal obligations
e Current strategic priorities and financial status
5.2 Continuing Education

The Board may encourage or require periodic training on governance, ethics, finance, and applicable
law.

6. Board Manual
6.1 Board Reference Materials

A Board Manual or digital equivalent shall be maintained and made available to Directors. It may
include:

e Governing documents
e Board policies and resolutions
e Organization chart

e Current budget and financial reports
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e Strategic plans and capital planning documents

7. Board Meetings
7.1 Types of Meetings

The Board may hold:

Regular meetings

e Special meetings

o Emergency meetings

e Work sessions

e Executive sessions (as permitted by law)
7.2 Open Meetings

Except for executive sessions, Board meetings shall be open to Members, with reasonable opportunity
for Member comment.

7.3 Executive Sessions
Executive sessions may be held only for lawful purposes, such as:
e Personnel matters
e Legal advice or pending litigation
e Enforcement actions or potential violations
e Matters involving potential liability

No final Board action shall occur in executive session.

8. Notice, Agenda, and Quorum

8.1 Notice of Meetings

Notice requirements shall comply with the Bylaws and applicable law. Notice may be provided by:
e Postingin common areas

e Electronic communication
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e Website posting
8.2 Quorum and Voting

A quorum shall be as defined in the Bylaws. Board actions require an affirmative vote as specified in the
Bylaws or governing law.

8.3 Agenda Management

The Board President, in coordination with staff, shall prepare meeting agendas. The Board may adopt
rules governing:

e Agenda deadlines
e Distribution of materials

e Limitations on non-agenda items

9. Minutes and Records

9.1 Minutes

Minutes shall:
e Accurately reflect actions taken and motions adopted
e Be marked draft until approved
e Beretained as permanent corporate records

9.2 Records Access

Approved minutes and other records shall be made available to Members consistent with governing
documents and law.

10. Resolutions and Policy Adoption
10.1 Use of Resolutions

The Board shall adopt policies, budgets, fee schedules, and other formal actions by resolution when
appropriate.

10.2 Numbering and Recordkeeping

Resolutions shall be:
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e Sequentially numbered
e Dated and signed as required

e Maintained in an official resolutions record

11. Organization Structure

11.1 Organization Chart

The Board shall approve and periodically review an organizational chart defining:
e Board authority
e Management roles

e Committee relationships

12. Committees
12.1 Authority to Establish Committees
The Board may establish standing and ad hoc committees as permitted by the Bylaws.
12.2 Committee Governance
Committee policies should address:
e Purpose and scope
e Membership and appointment
e Meeting procedures
e Reporting requirements

Committees act in an advisory capacity unless expressly delegated authority by the Board.

13. Appeals and Due Process
13.1 Appeals

The Board may adopt separate procedures governing appeals of committee or enforcement decisions,
ensuring:
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¢ Notice
e Opportunity to be heard

e Consistency with governing documents and law

14. Review and Amendment

14.1 Policy Review

Board Policies and Procedures should be reviewed periodically and updated as necessary.
14.2 Amendments

Amendments shall be adopted by Board resolution and shall not conflict with higher-level governing
documents.
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February 16, 2026
To: Board of Directors

From: Justine Brooks — Assistant General Manager
RE: Request for Clarification — Golf Cart Registration Decal

Purpose

Staff is requesting clarification from the Board regarding the required placement and number of
registration decals under Section 3.2 of the Golf Cart Policy to ensure consistent enforcement and
communication with members.

Policy Reference
Section 3.2 of the Golf Cart Policy states:

“Upon receipt of the completed Registration Form (and acknowledgement the Owner/Renter has read
and understands requirements for compliance with the requirements of this Policy), each registered cart
will be issued registration decals/numbers to be affixed to the sides and front of the body of the cart,
centered in the general area beneath the driver’s seat and above the front end of the cart. These decals
must be prominently displayed on the cart at all times. All requests for replacement stickers must also
adhere to these rules regarding the placement of stickers on the carts.”

Current Practice and Issue
Based on the language in Section 3.2, staff understands that each registered golf cart is to receive a total
of three (3) decals:

e One (1) decal on the front of the cart, and
e Two (2) decals on the sides of the cart (one on each side).

However, due to a significant number of member complaints regarding the number of decals, up to five
(5) and their appearance on golf carts, staff have been informally advising members to place only the
front decal on their carts. This practice is not fully aligned with the written policy and has resulted in
inconsistent application and potential confusion for both staff and members.

Member Complaints:

- Why so many decals? | don’t want to put that many decals onto my golf cart.
- My golf cart is expensive and new, if | have to put decals onto the sides of my golf cart it will ruin
it when | want to take the decal off.

Request for Board Direction
Staff is requesting clarification from the Board on the following:
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e  Whether Section 3.2 is intended to require all three decals (front and both sides) to be placed
on each registered golf cart; or

e  Whether the policy should be interpreted or amended to require fewer decals (for example, a
single front decal).

Clear direction from the Board will allow staff to apply the policy consistently, address member concerns
appropriately, and determine whether a policy amendment may be necessary.

Next Steps
Upon receiving Board guidance, staff will:

e Update internal procedures and member communications accordingly; and
e Bring forward any recommended policy amendments if directed by the Board.

Please advise on the Board’s interpretation or desired direction regarding decal requirements under
Section
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Event Proposal : Committees & Clubs Info Fair
Scope:

An in-person information activity in the Clubhouse, open to all residents. Designed to bring
representatives from each of BBV’s Clubs and Committees together at the same time for an
interface with interested community members. A particular goal will be to introduce new
BBV residents to the wide variety of club activities and active committees available to join.

Why: About 1/3 of all member properties in BBV have changed ownership in the
past 7-8 years. Hundreds of new owner/residents have moved into BBV
during that time. Many may not be familiar with the wide variety of groups
available to participate with in order for them to meet people, volunteer time
and help create a stronger sense of community connections.

Where: BBV Clubhouse
When: Saturday May 16" or Saturday May 30", 2026 / 10:00AM-2:00PM
Who: One or more representatives of all BBV Committees & Clubs and social

groups, and an office staff representative. Event is available to any Villager
interested in learning about the community’s various clubs and committees.

How: Committees & Clubs Fair organizers will coordinate with Recreation
Supervisor. Tables & chairs set up on the perimeter of the venue with
standardized placards identifying each different group. Format similar to
annual arts & crafts fair. Each club or committee provide one or more
individual to answer questions and explain that group’s makeup and
activities. Coffee, tea, & cookies made available for attendees.

Additional Context:

Several BBVCC committees have open positions, and a large number of new residents may
not yet know “who to call” or “how to engage” with clubs or committees that align with their
interests. And, new incoming board members are often challenged to become familiar with
BBV’s resident/volunteer committees’ structure and members. This event can help.



Additionally, this event can align with the BBVCC Board’s current intention to hold an
annual thank-you dinner event for resident volunteers who have been serving on the
different Committees and Clubs for the past year. Bringing these resident volunteer
groups together in person with a wider range of community members will benefit all.

Timing Considerations:

The logical sequence of events for BBVCC’s Candidates Forum and the annual board
election with its member transitions, and the return to the Village in April/May of many
seasonalresidents and ‘snowbirds’ who are not present during winter months, makes mid-
to-late May an ideal timeframe for the Committees & Clubs Fair and Appreciation dinner.

Saturday Evening

Committees/Clubs

Appreciation Dinner

Board Candidates Annual General

EVENTS I SYNERGY

Forum Meeting

Committees &
Clubs Info Fair

Saturday Mid-Day

APRIL 5" >>>>5>>>>> MAY 16" or MAY 30" >>>>5>>>> JUNE 5th

Check for any Potential Conflicts:

The May Clubhouse schedule has been reviewed for potential scheduling conflicts. BBV’s
Recreation Supervisor has put a tentative “hold” on the calendar for both 5/16/26 and
5/30/26, one of which would be confirmed per the Board’s consideration and decision.

e No BBV club or social group activity is currently scheduled in the clubhouse for
either date of May 16" or May 30".

e Thereis no hold or reservation for any private or outside event in the clubhouse for
either date of May 16" or May 30".

e A monthly community breakfastis held in the clubhouse; it is the 1% Saturday of the
month (no conflict)

e The Social Club hosts a monthly community potluck in the clubhouse; it is typically
the 3" Saturday of the month. Starting in May it shifts to a different location at the
Pro Shop outdoor shelter (no conflict)

e Anational holiday (Memorial Day) occurs on Monday May 25™; that weekend (Friday
May 22", Saturday May 23™, Sunday May 24") is inadvisable.



List of intended/likely Committees & Clubs Participants for the Fair:

( group representation expected)
e Architectural Control Committee
e Election Committee
e Finance Committee
e Golf Committee
e Lakes, Ponds & Drainage Committee
e Marina Committee
e Safety & Security Committee
e 64.90 Task Force

(group representation offered but not mandatory)
e Boating Enthusiasts Group
e Bunco Group
e Card Group
e Exercise Group
e Golf Club
e Kovid Kickers
e Pickleball Players
e Service & Social Club
e Tai Chi Group
e Wine Club
e Other?

( representation offered for in-person Info/Q&A by an office staff person)
e H.O.A. Office staff table

The Committees & Clubs Info Fair will bring together leaders or representatives from up to
18 or so different BBV resident groups. Representatives from each of the Standing
Committees and Temporary Workgroups and Task Forces will share the room with a variety
of formal and informal social, recreational and fitness groups.

It will be advisable for the Board to specifically discuss and create guidelines for which of
the “club” groups will also be formally invited to participate in the more structured
Committees and Clubs Appreciation Dinner, the first one of which since 2023 is now being
proposed to take place later on the same date as the Committees & Clubs Info Fair. As a
reminder, legal capacity of the BBV Clubhouse is 99 persons. With each of 7-8 committees
having 5-7 members each, those groups along with their spouses, and the Board of
Directors (if all attending), could potentially tally about 80-90 persons.

Accordingly, itis advisable to invitationally include all above groups for the Fair only, but
then invite just the 1-2 actual, formally-registered clubs (such as the Service & Social Club)
for the Appreciation Dinner.



Summary:

This Event Proposal is designed to engage community residents in person at the BBV
Clubhouse with representatives from each Committee and Club or social group.

By design the proposed event is sequentially timed to occur between the annual
Candidates’ Forum (4/5/26) and the annual General Meeting (6/5/26). Itis proposed to take
place earlier in the day on the same date as the Board’s planned Committee & Club
Members’ Appreciation Dinner.

Mid-to-late May is proposed in order to allow for our “snowbirds’ return” while not taking
place during the more active summer recreation and vacation season.

One of two dates (5/16/26 or 5/30/26) is to be selected so as to not conflict with the
Memorial Day weekend. The Recreation Supervisor has already been consulted and the
clubhouse booking calendar is currently holding both of those dates for these activities,
pending Board consideration and approval for one of them.

A primary goal is to not over-burden BBV/management staff with the details of event
planning for something that is primarily focused on groups of resident volunteers. A core
group of current Club and Committee members will perform the following tasks:

o Create and supply information about the Committees & Clubs Info Fair for
use in the GM’s Friday update, the monthly Bulletin, and the BBVCC website.

o Self-coordinate the inter-group communications prior to the event.

o Do the physical site setup (tables, chairs, signs, refreshments) and assist
with room re-configuration for the Committees & Clubs Appreciation dinner
later that evening.

Itis hoped this event proposal will answer most questions that the BBV Board of Directors
members and the Office staff may have about the proposed activity, and provide sufficient
information in order to make a decision about scheduling such an event.

Respectfully submitted,

David Scheirman

Division 11A, Lot 2

Member, Lakes Ponds & Drainage Committee
Advisory Member, Safety & Security Committee
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February 16, 2026
To: Board of Directors

From: Justine Brooks — Assistant General Manager
RE: Request for Military 21-Gun Salute at Cliff Mallory’s Memorial Service

Background

Member Barbara Mallory has scheduled a memorial service at the Clubhouse on April 11 in honor of her
husband, Cliff Mallory, who are long-time Village resident and a former member of the Board of
Directors. As part of the service, Ms. Mallory has requested permission for a military honor guard to
perform a ceremonial 21-gun salute in recognition of Mr. Mallory’s service.

Under the Association’s current Rules and Regulations, the discharge of any weapons within the Village
is prohibited. Although a traditional 21-gun salute is conducted using blank rounds, it still constitutes the
discharge of firearms and is therefore not permitted without explicit Board authorization.

Staff and the member wish to ensure that this request is handled respectfully, transparently, and in
compliance with the governing documents. Accordingly, the request is being brought forward for formal
Board consideration.

Considerations
e The salute would be performed by an organized military unit using blank ammunition only.
e The eventis a funeral/memorial service, limited in scope, location, and duration.

e Cliff Mallory’s longstanding service to the community, including his role as a former Board
member, is a relevant factor for consideration.

e Approval would require Board action, as staff does not have authority to grant exceptions to the
Rules and Regulations.

e While this request is for a one-time event, staff requests that the Board also consider whether a
blanket or standing approval should be adopted for future funeral or memorial services within
the Village under defined conditions.

Requested Board Action

1. Consider approval of a one-time exception to allow a ceremonial military 21-gun salute as part
of the April 11 memorial service for Cliff Mallory; and
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2. Provide direction on whether the Board wishes to establish a standing policy or blanket approval
for similar funeral or memorial services in the future, subject to appropriate limitations and
safety requirements.

Proposed Motion — One-Time Approval

Motion:
Move to approve a one-time exception allowing a ceremonial military 21-gun salute at the April 11
memorial service for Cliff Mallory.

Optional Follow-Up Motion — Future Consideration

Motion:

Move to direct staff to draft a proposed policy or rules amendment for Board consideration that would
allow ceremonial military honors, including the use of blank rounds, for funeral or memorial services
within the Village under clearly defined conditions and safety requirements.
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February 18, 2026
To:  Birch Bay Village Board of Directors
From: David Franklin, GM

RE: 2025 Member Excess Member Income Transfer to Reserves

Authorization to Reallocate Excess Member Income Funds to Marina Reserves

In order to limit BBVCC’s Federal Income Tax liability, excess member income over expense in
the Operating Fund in the amount of $260,000 was transferred on December 31, 2025 to the
General Reserve Fund as a temporary placeholder, pending further review and recommendation
by the Board as to the allocation to the three separate reserve funds.

At the January Board meeting, the Board authorized the Finance Committee to review the
transfer of excess member income from fiscal year 2025 and to make a recommendation to the
Board regarding the appropriate allocation of the transfer between reserve funds.

In accordance with that authorization, the Finance Committee reviewed the transfer and, by
unanimous vote, recommends that the $260,000 be reallocated from General Reserves to the
Marina Reserves. This recommendation is based on the Committee’s assessment that the Marina
Reserve currently has the lowest percentage of funding among the Association’s reserve
accounts and would most benefit from the allocation of these excess funds.

Staff now requests Board authorization to complete this reallocation consistent with the Finance
Committee’s recommendation.

Recommended Motion:

I move that the Board authorize the General Manager to transfer $260,000 from General
Reserves to the Marina Reserves, representing fiscal year excess member income funds
previously transferred from the Operating Fund on December 31, 2025, based on the
recommendation of the Finance Committee.
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BIRCH BAY VILLAGE COMMUNITY CLUB RESOLUTION 2026-02-19-01
Resolution for Bank Authorization

WHEREAS, the Birch Bay Village Community Club (hereinafter referred to as "BBVCC") is a
homeowners association registered in Whatcom County, Washington, with its principal address located at
8055 Cowichan Road, and

WHEREAS, BBVCC maintains financial accounts for the purpose of managing the finances and
operations of the homeowners association in accordance with Article II; section 7 of the BBVCC Articles
of Incorporation, and

WHEREAS, it is necessary for BBVCC to designate individuals who are authorized to conduct financial
transactions on behalf of the homeowners association in accordance with the BBVCC By-Laws Atrticle 6;
Sections 1-10, and

NOW, THEREFORE, be it resolved that the Board of Directors of the Birch Bay Village Community
Club, duly convened on February 19, 2026, does hereby authorize the following individuals to conduct
financial transactions on behalf of BBVCC:

1. David Wilbrecht, President of BBVCC, is authorized to:
- Make deposits and withdrawals from BBVCC's accounts.
- Sign checks and execute other financial instruments.
- Transfer funds between BBVCC accounts as necessary.
- Execute any other financial transactions related to BBVCC's operations.

2. Dan Nedved, Treasurer of BBVCC, is authorized to:
- Make deposits and withdrawals from BBVCC's accounts.
- Sign checks and execute other financial instruments.
- Transfer funds between BBVC