BIRCH BAY
=LVILLAGE

BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting — Minutes

Date/Time: Tuesday, September 23, 2025, 2:00 pm PDT

Location: Maintenance Conference Room & ZOOM Meeting

Zoom Info: Meeting ID: 88586569122 Password: 8055

Phone In call only: 1-253-215-8782

Marina Committee Members:

Charlie Hall (Chair), Kevin Anthony, Bryan Vanderyacht, Rick Whitaker, John Stone (Zoom), and Scott
Tobiason

BBVCC Officers and Staff:

Randy Ambuehl (Board Liaison) (phone), David Franklin (General Manager) and Justine Brooks,
(Executive Secretary)

Others:

Rick Lindner (guest), Wade Church (phone)

AGENDA

e APPROVAL OF AGENDA: September 23,2025 Approved Not Approved [
Motion to approve.
Motion by: Bryan Vanderyacht Seconded by: Rick Whitaker Unanimously Approved

e APPROVAL OF MINUTES: August 26, 2025 Email Approved X Not Approved [
Motion to approve.
Motion by: Kevin Anthony Seconded by: Bryan Vanderyacht Unanimously Approved

e AUDIENCE PRESENTATION
Rick Lindner (guest) has a new boat on C dock and would be interested in being a dock captain. Kevin
Anthony, currently C dock captain, will discuss with other dock captains to see if there will be an
opening in the near future.

e RESULTS FROM BOARD MEETING
The Board approved the August 26, 2025 meeting minutes. The request for funds to replace and outfit
new dock captain boxes did not need Board approval as the estimated maximum cost of $2,400 is within
the GM’s discretionary spending limit.

OLD BUSINESS
1. Shore Power GFI Modification . (Status: Patrick, Randy and David F.)
Background: See previous agendas and minutes for more extensive background on these issues.
This issue affects A, B, C & D docks. All affected circuits need to be set to 1000 milliseconds (1
second). Who pays estimated cost of $6,000 for all 20 ground fault modules to be determined. We
still have $3,000 in retainage due BMI for possible. BMI has the new electric pedestal for C dock.
Update on shore power GFI modifications and cost sharing and faulty electrical module on dock C.

The faulty electrical module on C dock has been replaced. BMI will not share in the cost of setting
all affected circuits to 1,000 milliseconds as the current settings meet current code and there was no
contract specification otherwise. Rather than spend the estimated $6,000, we will monitor for any
problems and test any boats that trip related GFI circuits .



2. Future Marina Upgrades — Develop project plan, timeline and cost estimates (Status: John S., Scott
T. and David F.)
Background: The Board has approved a scope of work agreement with Anchor QEA in the amount
of approximately $210,000. The agreement for consulting and support services will occur over the
next 2-3 years and will address harbor bank reinforcement, piling replacement, ramp and gang way
replacement, fuel dock and fuel tank replacement, entry channel and harbor basin dredging, marina
dock grounding, launch ramp replacement and related permits and testing. Wilson Engineering has
completed a channel and harbor bathymetric survey; initial permit applications have been submitted
to Anchor QEA for review and completion and the boat ramp replacement permit application has
been submitted to the appropriate agencies. Project costs estimates have been provided by Anchor
QEA but further review, analysis and discussion with Anchor QEA is required. See previous agendas
and minutes for a more extensive background.
Update progress on Anchor QEA contract and status of permit applications
Eel grass survey status if schedule change from late in June to October 2025 window.
Review of Anchor QEA cost estimates.

David Franklin provided a summary of the revised cost estimates from Anchor QEA on the future
marina projects. The estimated mitigation costs and some of the scope elements have not yet been
revised as requested. The committee mentioned questions remain about the revised cost estimates, as
evidenced by an analysis done by Scott Tobiason and distributed via email. David and Scott were to
meet and discuss his analysis. It was recommended that the project work group meet with Anchor
QEA to focus on adjusting project scope and reducing or eliminating the mitigation costs.

Relative to the launch ramp replacement project and permit, an engineered design will be needed.

3. Financial Items (Status: Charlie, Bryan)
2026 Proposed Marina Budget — updates
2026 Marina Reserve Study - updates
YTD marina financials results
Private dock owner proposal for annual marina/harbor fees

The 2026 budget was approved by the Board with some modifications from the Finance Committee
and David Franklin. The net result of the changes reduced the budgeted surplus by approximately
$4,000. The Board also approved moorage rates and marina fees proposed by the committee.
David F. mentioned that advertising funds were included in the 2026 budget and asked for
suggestions for where to advertise the BBVCC Marina. The committee suggested the Seattle Boat
Show, Waggoner, 48™ North, and Latitude 38.

Charlie H. asked when the 2026 marina reserve fund would be available and David F. stated it was
posted on the community website. Charlie H. and John Stone will review and provide feedback that
could be used by the Finance Committee.

The year-to-date financials were discussed. It was noted that the margin on fuel sales does not look
correct and needs further investigation.

The committee discussed various ideas for a private dock fee. Bryan Vanderyacht mentioned the
private dock owners he has talked to are amenable to a fee as long as it is fair and reasonable. Bryan
also mentioned that the golf cart trail fee was $124 and there are no fees for properties on the golf
course or community lakes, i.e. properties on amenities. David F. mentioned the potential use of
Washington’s aquatic land use rental fees per WAC 332-30-123 and will send a link to committee
members for review.

Kevin Anthony, Bryan Vanderyacht and John Stone will review said code for discussion at the next
MC meeting.

4. Marina vacancies. (Status: Patrick)



Background: See previous agendas and minutes for more extensive background on vacancies and
suggestions for filling vacancies

Patrick to update on moorage occupancy, additional annual tenants (actual & potential), monthly
moorage tenants for summer season.

Currently there are 14 open slips, 13 are inside slips (shared fingers).

At the beginning of 2026, we will have two 53-foot fingers open on A dock and either one 56 foot or
one 58-foot finger on D dock. There will be approximately 25 open inside slips across the four
docks.

Patrick is working on reassigning boats to open a few more whole fingers for boats belonging to new
property owners.

5. Marina Rules & Regulations rewrite. (Status: Scott Tobiason)
Background: At several MC meetings this year a review of the Marina Rules & Regulations was
performed with proposed changes provided by BBVCC staff, MC members and guests. The resulting
draft versions are being consolidated with key changes summarized to facilitate the review, approval
and incorporation into a new version that will eventually be presented to the Board for approval. See
previous agendas and minutes for a more extensive background.
Discuss status of revised draft from subcommittee.

Scott provided an update on the rule rewrite and went over items for clarification and additional
discussion, The committee discussed hot work on private docks, the use of “harbor” vs “marina”, a
new fairway definition and the potential for allowing limited moorage for vessels with beams
exceeding 15 feet. The sub-committee will be meeting to review the updates to the rules for
discussion at the next MC meeting. Bryan suggested that Jerry Sipsas join the sub-committee.

6. Dock Captain Boxes. (Status: Kevin)
Dock Captain boxes need to be refurbished or replaced and re-supplied including extra life vests.
Discussion of Kevin’s project proposal.

The committee can proceed with purchasing new dock captain boxes and related contents. Kevin will
develop a complete content list as well as which ones he thinks can be obtained from donations.

7. Boat Wash-down Area Paving. (Status: Mike)
Discussion of project status.

Mike was not at the meeting so there was no further discussion.

8. Tabled Items (items temporarily closed for MC discussion but may re-occur for discussion).
Fuel dock electrical panel repairs.
Whatcom County Fire Department recommendations regarding relocating dock standpipes and fire
hydrants pending feasibility and cost review.
Marina Committee Mission Statement.
Vessel Safety Day

NEW BUSINESS:

1. Replacement of wood portion and metal grating of the community dock ramps with the same
fiberglass eco grating panels used on the new community docks.



We have 8 eco grating panels in the maintenance area. This should be sufficient to complete one
access ramp (C dock). We will need to get clips from Grating Pacific. Additional panels will be
needed to complete B and D docks, when and if needed.

2. Removal of inoperable boat on D dock.
Mr. Mulholland is working with Boat Angels to get the boat donated. He is waiting for a copy of the
boat title so it can be donated. Annual usage and moorage fees have been paid on the boat.

3. Volunteer to chair October MC meeting (C. Hall traveling)
Charlie H. will be traveling during the October Marina Committee meeting. He will circulate
minutes from this meeting and the agenda for the next meeting but a chair is needed for the October
28 meeting. Kevin Anthony will chair the 10/28/25 meeting, Bryan Vanderyacht also volunteered to
chair the meeting. Charlie H. also mentioned that a new chairperson will be needed for 2026. He
will remain on the committee but will not be the chairperson.

Adjournment Time: 4:35 pm
Motioned by Bryan Vanderyacht Seconded by Rick Whitaker Approve unanimously

Next meeting: October 28, 2025 (note 4™ Tuesday of the month) 2:00 pm PDT.



