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Birch Bay Village Community Club (BBvcc)
Standing Committee Meeting Notes

In Person and Zoom
Meeting ID: 885-8656-9122 / Password: 8055
1-253-215-8782

in Attendance

BBV Buildings and Grounds Committee
Thursday, September 4, 2025, 2:00pm

| Mark Hodges, Chair | Caprice Pine, Secretary | Don Hubert

Committee Members

Absent

| Kirk Martin, Vice Cha

ir | Ruth Balf

BBVCC Officers and Staff Present
Natasha Bialuski, | Justine Brooks, | Bobby Hoffer, | Emily Bennett, | Randy Ambuehl, Board Rep
Assistant General | ACC Administrator | Maintenance Landscape (replacing Matthue
Manager and Executive | Supervisor Manager Totten)-On Zoom

Secretary

BBVCC Officers and Staff Absent

| David Franklin, GM |

Audience/Members Present

|None |

Call Meeting to Order: Mark Hodges Time: 2:00pm

Cannot vote on approval of Minutes from August 7, 2025 meeting, as we don’t have a quorum

Audience Member Presentations (3 Minutes MAX) — None

Business

BBV Landscaping for Security (Mark, Emily) Follow-up request from Safety and Security Committee. See attached
document. The 2023 Board put a Security Policy Workgroup together —they made 30 recommendations to the Board
and the Board approved 29 of them. The Security Committee asked Mark to have Buildings and Grounds take up two
of the recommendations and drive them. There are two ways to enter the Village illegally— 1) Walk around the guard
shack through the landscaping. Homeowners near the gat report that people do that. Emily will plant something poky
and impenetrable there. Per Emily, we need a survey —what areas belong to the Village, and what areas are municipal.
2) Emergency Gate by the slough. If we plant something, it would need to be saltwater tolerant. We could plant
intrusion discouraging plants in Rogers Slough area. We can’t plant all the way to the road. Don questioned if it was
worth the effort — if someone wants to get in, we can’t stop them. Per Randy, we need to go back to the Board with
Don’s objections and have them revisit the issue.

Office upgrades as recommended to Board (Mark, Kirk, David) Approved by Board. Bids are being solicited. Per
Mark, we’ve awarded a contract to do siding and water amelioration. We've received two bids for the Office, Pro
Shop, and Maintenance HVAC upgrades (Lynden Sheet Metal, Barron). Still waiting on Andgar. They said they’d get us
a bid a week ago, but it has still not been received. If there is nothing from Andgar before the Board meeting, we'll
just present the two. Per Randy, we could ask Feller Heating and Air Conditioning for a bid. Mark will pursue tomorrow.
Dog Park (Ruth, Emily) Design: surface change to gravel or wood chips? Not artificial surface. Ruth to meet with
Emily. Ruth told Emily that the preference was for wood chips, not cedar (gets into paws). Per Emily, it’s 5,500 square
feet and we’ll need 68 cubic yards of chips. She’ll observe drainage over winter. Could bring in rocks.
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Status of Clubhouse interior painting Awaiting bid from Washington Paint Specialists. Natasha is working on it. We're
getting three bids.
Clubhouse Exterior Paint recreation supply cabinet. Restore lights and signs. If they don’t paint the supply cabinet,
Bobby will. When Semia Renovations painted, they removed them. We’ve awarded a company a contract to put them
back up.
Dog Park: new park rules sign. David was going to pursue a new sign for the Dog Park. Per Justine, we just need a final
check, then we’re ready to go. She’ll make sure that gets done.
Proposed FY 2026 Budget items (see spreadsheet) Report on August 18 budget meeting with Finance Committee
and GM. &G Budget Items Order of Priority as of July 10 meeting:

o ADA door openers for Office and Golf Center. (Kirk) ~$10k each, prioritize Office door if required.
Pool House: Entry floor surface, hand rails.
Permanent wind screens for sport courts. Estimate from JTI Fencing (Mark & Kirk).
Upgrade Clubhouse interior lighting (Semia, Border Electric). David is to obtain Clubhouse and Office bids.
Replace kayak and canoe racks with metal racks (Kirk) 2025
Additional ADA projects: add ramp in Lighthouse Park (Kirk). Removed from 2026 requests.

O O O O O

David and Mark met with the Finance Committee on August 18, 2025 to go over the budget requests. It was made
very easy, because the Marina Committee presented their budget requests first — their numbers were very large
compared to ours. The Committee was positive about it. At the Board meeting on September 18, 2025, they’ll either
approve our budget requests or not. If approved, it will go to the Village for a vote. Mark will make sure that David
has the final version of our budget requests.

Striping Machine. Bobby has a machine. He’s on the hunt for a store that sells paint in 5-gallon quantities. He’ll start
spraying soon.

Sand Dollar Park Landscaping. It gets the most usage in June through August. Emily will look at improving plantings
for next summer.

Marina Bathrooms. Natasha is applying for permits.

Exterior Lighting. Per Justine, Part 1 of Phase 1 is Maintenance Shop, Pool (2 additional fixtures for Maintenance and
Pool), Clubhouse (We'll get string lights for the walkway by the Clubhouse), Pro Shop. Part 2 of Phase 1 is Security,
Marina. Justine is getting two more quotes.

New B&G Committee members: we need to recruit two more members. We have an application. Per Randy, the
Committee should look at the application and forward it to the Board with a recommendation. We are an advisory
group to the Board, not to the employees. Justine got an email from the applicant saying she’d be at this meeting, but
she didn’t come. Mark will ask her to come to the next meeting and remind her of the role of the Committee members.
Dirt around Shade Structure by Sport Courts. Caprice asked Bobby if he was going to plant grass there. Bobby will
plant grass. He’s waiting for the rainy season so it settles. Per Mark, the shade structure is very popular. However, we
put it up without approval from the ACC. Justine is seeking retroactive approval.

Erosion Control at Lighthouse Park. Per Emily, she is researching plants to plant in the Fall. The bank is sloughing
away, it's a fall hazard. Mark will send Emily a link to the state website that lists plants that are good for erosion
control.

Circulation from the Swimming Pool door to the Clubhouse to the Pro Shop. We want fewer tripping possibilities.
We should open it up for ease of folks going by. Remove bump outs in the parking lot and make a straight path without
having to go around so many things. Emily will email Justine a digital copy of the plan for plantings to help pedestrian
flow, and Justine will bring it to the next meeting, so we’ll have a conceptual plan for discussion next time.



BBVCC Buildings and Grounds Committee Meeting Notes
September 4, 2025
Page 3 of 3

The Back Burner (Not Discussed):

Long-Term Planning for Community Buildings.
e Recommendations to the Board for next steps: Engagement of Real Estate Economist to study, analyze, and present
to the Board possible paths forward with regards to community buildings.

Sand Dollar Park Accessibility
e Handicapped parking: two spaces.

Bathrooms
o Will be updated over four years. Marina bathroom in 2025, but this may creep in to 2026. Single stall vs. men’s and
women’s. Per Bobby, we need a design — stick built vs. concrete — cost estimate for Board.

Individual Action Items:

o Mark will ask Feller Heating and Air Conditioning for a bid for Office, Pro Shop, and Maintenance upgrades.

e Emily to observe drainage in Dog Park over winter, determine course of action.

e Justine will make sure final check on new sign for Dog Park gets done.

e Upgrade Clubhouse interior lighting (Semia, Border Electric). David is to obtain Clubhouse and Office bids.

e Mark will make sure that David has the final version of our budget requests.

o Emily will look at improving plantings in Sand Dollar Park for next summer.

e Mark will ask the Committee member applicant to come to the next meeting and remind her of the role of the
Committee members.

e Justine will seek retroactive approval for the shade structure at the Sport Courts from the ACC.

e Mark will send Emily a link to the state website that lists plants that are good for erosion control.

e Emily will email Justine a digital copy of the plan for plantings to help pedestrian flow from the Swimming Pool to the
Clubhouse to the Pro Shop, and Justine will bring it to the next meeting.

Caprice moved to Adjourn, Mark seconded, all approved. Adjourned: 2:45pm
Next Meeting Date: Thursday, October 2, 2025, 2:00pm, Clubhouse and Zoom

Respectfully submitted, Caprice Pine



