BIRCH BAY
=VILLAGE

BOARD OF DIRECTORS MEETING MINUTES

ASSOCIATION NAME: Birch Bay Village Community Club
DATE AND LOCATION: September 18, 2025

I. CALLED TO ORDER AT: 5:05 PM by David Wilbrecht.

II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" David Wilbrecht v" Bob Whale v Dan Nedved
v" Randy Ambuehl v Mathue Totten
v' Patrick Ryan v" Dave Owen

BOARD MEMBERS EXCUSED ABSENCE:

STAFF MEMBERS: David Franklin General Manager, Natasha Bialuski, Assistant General
Manager and Justine Brooks, Executive Secretary.

COMMUNITY MEMBERS PRESENT: There were 8 people in person and 12 people via
Zoom.

CONFIRM QUORUM: David Wilbrecht and David Franklin announced a quorum achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approved the agenda

MOTION BY: Randy Ambuehl SECONDED BY: Bob Whale
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR: _7  OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS

Todd Pickering (15A) Map for storage area and the height limitation for next to the fence being 6 feet in
height. Having boats that he can see over the fence and Ken Hoffer put in a 6 ft height restriction in areas.

David Franklin asked if there was any proof of historical rule or regulations where that rule was written
and bring it to us and we can work on getting this resolved. If not, then take it to the Marina Committee to
be added to the rules and regulations.

V. HEARINGS
a. Ticket Hearing
There were 3 people who requested hearings
i.  Drury (002-045) Speed Citation
Patricia Drury spoke stating that it is has been a joy to live in the community and
appreciates that the drivers here are kind and courteous. Her husband received a citation
of $100 for 27 mph and spoke with David about it and had paid the fine. They then
received another speed citation and that was for their daughter who was speeding to meet
family at the marina and was running late. They do not believe that the citation which
was for $100 should have been doubled ($200) as it was for a different person and would
like the $100 for doubling removed.

ii.  Higgins (002-044) Speed Citation
Mr. Higgins did not show up.
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iii.  Yeo (12A-010) No Lease on File
Dean Yeo had a hearing for no lease on file and not paying the rental transfer fee.
There have been complaints about the short-term rental and there being no rental
transfer fees being paid. He stated that they have not allowed anything less than
30 days since the conversations that he had last year with compliance. This is just
an assumption of guilt and there is no proof that the home has been rented out
short term (weekends). Family and friends have come to stay but that’s it. He had
a couple from Latitude 49 stay at the house for 4 weeks and they asked to stay
another 2 weeks and that is what the comment on Airbnb was. The Yeo’s feel as
though these complaints are borderline harassment with the complaints and the
lack of communication from compliance.
The Board members asked for some clarification on who was renting, if the rental
transfer fee was paid and if it has been listed as a short-term rental.
Dean appreciated the opportunity to speak but does feel as though the $1,000 fine
is unfair but would be willing to pay the $300 rental transfer fee.

V1. CONSENT AGENDA

Approval of August 21, 2025, Board Meeting Minutes

ACC — Accept Draft Minutes of September 2, 2025

Lakes and Drainage — Accept Minutes of September 2, 2025
Buildings and Grounds — Accept Minutes of September 4, 2025
Golf Committee — Accept Minutes of September 9, 2025
Safety Committee — Accept Minutes of September 8, 2025
Marina Committee — Accept Minutes of August 26, 2025
Finance Committee — Accept Minutes of September 9, 2025
General Managers Report

Action Item List

. Correspondence

MOTION TO: Approve a-c and e-k of the consent agenda

MOTION BY: Randy Abuehl SECONDED BY: Dan Nedved
APPROVED: __ X NOT APPROVED: TABLED: DIED:
INFAVOR:7  OPPOSED: ABSTAINED:

FTTEm e as T

Randy A asked to remove the Building and Grounds notes to have a correction / clarification that he
would bring to the objection to the Board on plantings in Rogers Slough area if it was voted upon by
the committee.

MOTION TO: Approve item d with the clarification / correction

MOTION BY: Randy Ambuehl =~ SECONDED BY: Dan Nedved

APPROVED: __ X NOT APPROVED:  TABLED: DIED:

INFAVOR:7  OPPOSED: ABSTAINED:

VII. FINANCIAL REPORTS - Not available and deferred to the October meeting
VIII. OLD BUSINESS AND VOTING AS NECEESSARY
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IX. NEW BUSINESS AND VOTING AS NECESSARY
a. ACC - Appeal Request — 8138 Cowichan Road — Rock Wall

Kyle Jackson — from 8138 Cowichan Road presented the history of the koi pond and rock wall
in his front yard. He went to the ACC at the last meeting, and they asked that he go to the
County and to the Board of Directors to get an appeal. Kyle provided a timeline of the project
when he went to the office and discussed the project with David F and to Justine B to see if an
application was needed and was told no. Then received a cure notice for the height of the rock
wall.
The issue before the Board is that the ACC does not have any rules or regulations regarding the
hard scape of this project. The ACC asked the member (Kyle) to go to the Board and request an
appeal and that the ACC would put in their request for approval.
The Board asked some clarifying questions regarding the koi pond and the rock wall. The depth
of the koi pond is 36 inches deep and the county has no concerns regarding the pond or the rock
wall. The County considers the rock wall to be fence. The county questions were gone over
during the ACC meeting. The county plan examiners did state that Kyle spoke to was on the
same page.
The height issue was cited as three feet in the cure notice, which is wrong, it should have been
cited as 4 feet. There is a conflict in the ACC rule on the heights for this project as there are
conflicting rules in the AR&Rs on height in that area. The heights in the AR&Rs are 3 feet for
fences, 4 feet for structures, and 8 feet for arbors/trellises/other structures.
Kyle had put in an application for a variance and received a refund for the variance and asked
the board for a refund for the application fee as he should not have had to pay the fee.
Justine the ACC administrator noted that this request is not for a variance but for an appeal as
the AR&Rs are conflicting and the Committee wanted the Board to make the decision
regarding what this hardscape is considered, and the ACC recommends approval of the project.

MOTION: Approve the project based upon the ACC asking the Board to do it and that
the maximum height be 8 feet for arbors/trellises/other structures be applied to this

project.

MOTION BY: Randy Ambuehl SECONDED BY: Dan Nedved
APPROVED: X___ NOT APPROVED: TABLED: DIED:
IN FAVOR:_7 _ OPPOSED: ABSTAINED:

MOTION: Approve the refund for the ACC project application

MOTION BY: Dave Owen SECONDED BY:
APPROVED: __ NOT APPROVED: TABLED: DIED: X
IN FAVOR: OPPOSED: ABSTAINED:

b. Finance Committee Member Approval

MOTION: Approve Bonnie White for the Finance Committee
MOTION BY: Dan Nedved SECONDED BY: Bob Whale
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR:_7 OPPOSED: ABSTAINED:

BBVCC BOD Meeting Minutes September 18, 2025 Page | 3



BIRCH BAY
=VILLAGE

¢. Golf Committee Request/Recommendation

MOTION: Proposed 2026 numbers

MOTION BY: Patrick Ryan SECONDED BY: Dan Nedved
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR:_7 OPPOSED: ABSTAINED:

d. 64.90 Report and Recommendation
David Franklin gave a brief overview of the 64.90 task force meeting. The task force
went over a letter from the attorney with how to move forward with amendments to the
governing documents. David went over the 3 options/buckets that the attorneys provided
in the letter; the opt in, consistency, and recommended amendments.

MOTION: the 64.90 Task Force recommends going with a hybrid of the voting options
provided by the attorneys in the July 25" memorandum. The Task Force recommends the
Board instruct the attorneys to:

1. Combine the “Opt-In” and “Consistency Amendments” into a single ballot option

2. Combine all “Non-Controversial Housekeeping Amendments” into a single ballot

option.

3. Separate all “Potentially Controversial” amendments into individual ballot measures.
MOTION BY: Dave Owen SECONDED BY: Randy Ambuehl
APPROVED: _X__ NOT APPROVED: TABLED: DIED:
IN FAVOR:_7 OPPOSED: ABSTAINED:

e. 2024 Draft Audit
This is the Board of Directors 2024 Audit for their review. The Board needs to
acknowledge receipt of the audit and will accept it at the October Board meeting. The
Board discussed some items in the Audit, and they will be addressed.

f. 2024 Taxes
This is the Board of Directors 2024 Taxes that have been filed, and we will be getting a
credit in the amount of $26,690 and this overpayment will be applied to the tax liability
for 2025. The Board discussed the 2024 Taxes and how we have been getting a tax credit
for a few years.

g. 2026 Draft Reserve Studies
This is the Board of Directors 2026 Draft Reserves Studies for their review and
acknowledgement. The Finance Committee is recommending it to be more aggressive
with funding the reserves. The Board discussed the formulas on how to get the numbers
in the reserves and how funded BBV would like to see the reserves. The Reserves can be
fully funded, baseline funded or current assessment funding.

h. 2026 Budget Approval
The Board of Directors reviewed the 2026 Budget and thanked the Finance Committee for all
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of their input for the budget. This process took longer this year as we had more input with each
of the Committees helping with putting this together with the Finance Committee. The
Operating Memo went to the Board on Monday and there were some changes.

David reviewed the larger overview of the budget, where there are increases and decreases and
what they are due to and discussed where there have been discrepancies in the budget. The
Board reviewed the reserve budget. The Board discussed the changes and how that affects the
reserves, operating, and marina budgets with moving

MOTION: Approve the budget as presented

MOTION BY: Dave Owen SECONDED BY: Bob Whale
APPROVED: __7_NOT APPROVED: TABLED: DIED:
IN FAVOR:_ X OPPOSED: ABSTAINED:

X. AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers

C.

Differed to next month

Authorization — Phase 1 Lighting Authorization (revisit)

David Franklin and Randy Ambuehl reviewed the original contract and discussed the
scope of work that was put forward at the last Board meeting. This was more than just
awarding a bid to a contractor as this project has grown, and this bid was actually more
than what we expected. The only thing that was provided to the other contractor was for
was the materials list and that comparing apples to bananas. Randy and David went
back to Semia who put together the materials list and scope of work, which is more
extensive than what we originally thought that it was going to be. It was for a
comprehensive bid to help reduce liability for the Village and the safety of the
membership.

MOTION: Award the full scope to Semia Renovations for all phases of the lighting project.
MOTION BY: Randy Ambuehl SECONDED BY: Dave Owen

APPROVED: X NOT APPROVED: TABLED: DIED:

INFAVOR: 6 _ OPPOSED: _ ABSTAINED: 1

MOTION: I move to that the Board RECIND the expenditure of $14,361 inclusive of tax and
an 10% contingency to Border Electric LLC for part one of phase one of the lighting project
MOTION BY: Dave Owen SECONDED BY: Bob Whale

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 7 OPPOSED: __ ABSTAINED

Authorization — Office Copy Machine.

MOTION: I move that the Board approve the expenditure of $7,561.61 inclusive of tax and to
have Bellingham Business Machines provide the monthly maintenance agreement to cover all parts.
Labor and toner for a cost of $.009 per black/white copy and $.065 per color copy to be funded by
General Reserves.

MOTION BY: Dave Owen SECONDED BY: Patrick Ryan

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 7__ OPPOSED: __ ABSTAINED
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XI.

XII.

XIII.

d. Authorization — Painting

MOTION: I move to approve the expenditure of $15,547 with a contingency of $1,500 for painting
services for the interior of the Clubhouse and the exterior of the Office and Maintenance buildings
to be provided by Carlito’s painting to be paid out of General Reserves

MOTION BY: Bob Whale SECONDED BY: Dan Nedved

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 7__OPPOSED: __ ABSTAINED

DIRECTORS COMMENTS

Bob Whale wanted to make sure that the Budget packet gets out to the community in time which is
by October 71

Add a Chairperson for election committee
Add volunteers for the Safety and Security Committee
ACC needs to review Hardscape

PARKING LOT

Committee Mission Statements

Marina Dock Captains Safety and Compliance Checklist
Performance Evaluation Resolution and Forms

Golf Course Irrigation from Kwann Lake

BBV Safety Manual

Light Duty Commercial Vehicle Definition

e Rar T

EXECUTIVE SESSION
MOTION TO: move into executive session at 7:49 pm to discuss personnel matters, possible
violations of governing documents and possible legal issues.

MOTION BY: Dave Owen SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 OPPOSED: ABSTAINED:

The Board moved out of executive session at 8:21 pm with the following motions:

MOTION: I move to ratify the action taken in executive session on September 18, 2025 on
division 12A lot 10 to uphold the fine of $1,000 and add a rental transfer fee of $300.
MOTION BY: David Wilbrecht SECONDED BY: Patrick Ryan

APPROVED: _X NOT APPROVED: TABLED: DIED:

INFAVOR:_7 OPPOSED: ABSTAINED:

MOTION TO: I move to ratify the action taken in executive session on September 18, 2025 on
division 2 lot 45 to reduce the fine to $100.

MOTION BY: David Wilbrecht SECONDED BY: Dave Owen

APPROVED: X__ NOT APPROVED: TABLED: DIED:

IN FAVOR:_7  OPPOSED: ABSTAINED:
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XIV.

MOTION: I move to ratify the action taken in executive session on September 18, 2025 on

division 2 lot 44 to uphold the fine.

MOTION BY: Davie Wilbrecht SECONDED BY: Patrick Ryan
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
IN FAVOR:_7 OPPOSED: ABSTAINED:

ADJOURNMENT

a. The meeting was adjourned at 8:24 pm.

MOTION TO: adjourn

MOTION BY: Dave Owen SECONDED BY: David Wilbrecht
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:7 _ OPPOSED: ABSTAINED:

Minutes Approved By:
Board Secretary
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