Buildings and Grounds Committee
Meeting Agenda

October 2, 2025

Maintenance Building Conference Room, Zoom, 2:00 PM

Call to order.

Roll call (committee members, Board rep, staft).

Approval of minutes from previous meeting (requires quorum).
Guests have three minutes each to speak.

Old Business

Office upgrades as recommended to Board (Mark, Kirk, David)
Approved by Board. Bid awarded for siding. HVAC bid status?
Status of Clubhouse interior painting
Awaiting bids.
Clubhouse Exterior
Paint recreation supply cabinet. Restore lights and signs.

Dog Park
New park rules sign.

Lighthouse Park (Bobby)
Additional ADA projects: add ramp in Lighthouse Park (via Kirk).

2026 Budget
$52,000 in proposed budget for B&G category.
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New Business
Erosion control at Lighthouse Park (Emily)

Phase out gasoline powered mowers and blowers (Ruth)

The Back Burner

Long term planning for community buildings
Recommendations to the Board for next steps: Engagement of Real Estate
Economist to study, analyze, and present to the Board possible paths forward
with regards to community buildings.
Update from WRS regarding integrity of courts: recommendation to
engage civil engineer (PNW Civil, Inc.) to evaluate subsurface. Part of
long term planning.

New B&G Committee members: we need to recruit two more

members.

Sand Dollar Park Accessibility
Handicapped parking : two spaces.

Sand Dollar Park landscaping (Emily)

Bathrooms
Will be updated over four years. Marina bathroom in 2025 if possible.

Exterior Lighting

GM met with Kevin Ryan/Semia. Phase 1 all exterior lighting that
does not require trenching or poles. Phase 2 remainder of lighting.
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