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Birch Bay Village Community Club (BBvCC)

Standing Committee Meeting Minutes
Standing Committee Name: BBV Buildings and Grounds Committee

Date/Time of Meeting: Thursday, June 5, 2025, 5:00pm

Location: In Person and Zoom

ZOOM Information: Meeting ID: 885-8656-9122 / Password: 8055
Phone-in call only: 1-253-215-8782

Committee Members in Attendance
| Mark Hodges, Chair | Kirk Martin, Vice Chair | Caprice Pine, Secretary | Don Hubert |
Committee Members Absent
[ Ruth Balf | | |
BBVCC Officers and Staff Present
David Franklin, | Mathue Totten, Board VP
General Manager
BBVCC Officers and Staff Absent

‘Audience/Members Present‘ ‘ ‘ ‘
Call Meeting to Order: Mark Hodges Time: 5:06pm

Approval of Minutes from May 1, 2025 meeting

Approval Moved By: Don

Seconded By: Kirk

Approved By: All

Audience Member Presentations (3 Minutes MAX) — None
Old Business

Review of FY 2025 Budget Items
e Clubhouse ADA Restroom Bars — Justine put in a work order — Still need ADA compliant bars.
e Sport Courts
o Update from WRS (who paved our roads) regarding integrity of courts: recommendation to engage civil
engineer (PNW Civil, Inc.) to evaluate subsurface. Part of long term planning. (Mark) PNW Civil, Inc. to look at
what’s beneath the courts, assess what we have and what we could do. GeoTech to take core samples. Make
a recommendation to the Board. 5-10 year plan. Per David, they would have to bring out coring devices. Are
there any other areas where we could do things with them? David will ask Bobby and Lakes and Drainage. Per
Matthue, we should do it in off season.
o Patching courts this year. (Don) A work order has been created. Bobby can do it by December. Don proposes
a work party to do it sooner. He was told last year that we had the material — an acrylic filler. When he gets
back after next week, he’ll talk to Bobby and put together a work party.
o New shade structure is up. Bobby Hoffer created a tapered edge for the patio.
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Old Business/Review of FY 2025 Budget Items (Cont’d.)

Exterior Lighting — Need to prioritize yearly spend on exterior lighting. Clubhouse and Office are highest priorities. Per
David it will cost about $176,359.00, including trenching, raising light posts to conform with covenants. Semia
Renovations determined where we need lighting. David and Bobby have a meeting with Kevin Ryan of Semia next
week. They’re going to deal with low hanging fruit first, then trenching. David will bring a proposal to the next B&G
meeting. We need two other competing bids. Hope to have construction complete prior to September 2025.

Proposed FY 2026 Budget Items

ADA door openers for the Office (2026) and Pro Club (2027). (Kirk) — Approximately $10,000 each, prioritize Office
door.

Additional ADA projects: Sunset Park, Lighthouse Park. (Kirk) Kirk says he wouldn’t replace the existing platform.
Include it in the overall Community Plan. Per David, he and Bobby will look at the picnic Structures — shore up until we
decide what we need in the Community Plan Needs Assessment. Per Kirk, you could put a nice path at Lighthouse Park
like we did at Sand Dollar Park for about $10,000. You could add a commercial grade ramp to a platform with tables
for about $900.00. He recommends we refinish the picnic tables in the off season.

Mark will populate the 2026 budget spreadsheet and send it to B&G (David will help). Get it to the Finance Committee
for their June meeting.

Office upgrades (ventilation, HVAC, lighting, moisture intrusion, lack of space). (Kirk, Mark) Per Kirk, he met with
Lynden Sheet Metal and they will propose Office, Maintenance Building and Pro Shop upgrades. He was going to see
whether they could do some gas heat. It would need its own meter installed at the building. David and Bobby discussed
sheet rock. Per David, we could do heat pumps to reduce cost. Per Mark, ventilation and moisture intrusion are
problems. Per Kirk, water runs under the walls. Kevin Ryan is taking a look at it. Per David, he wants to make the
Maintenance Building comfortable and presentable. It’s a 5-10 year fix. David will move it forward. It’s in Reserves,
not in the 2026 budget. Kirk moved that we recommend to the Board to move forward with work on the Maintenance
Building ASAP (before Winter 2026). Approved. Mark will write up the recommendation and send it to the Board.
David will phrase it for him.

Bocce — fund through general category, or specific request? (Emily, Ruth) We have Emily’s printed design and the price
is about $15,000 - $20,000. Per David, if there is a new item over $8,000, the members need to vote on it. B&G can
propose it to the Board at the November budget meeting and the Board can approve. Membership needs to ratify.
Per Mark, let’s set Bocce aside until July. Ruth is the driver and we can discuss whether we want to propose this to
the Board.

Per David, we need the recommended 2026 budget items in June.

Replace kayak and canoe racks with metal racks. (Kirk) Per Kirk we could purchase commercial grade aluminum racks
for Sunset, Sand Dollar, and the Marina for $2,500.00 each. Kirk moves we recommend to the Board to buy three
kayak/canoe racks in the 2026 budget. Don seconded. Approved.

Pool House — Entry floor surface, hand rails. Need recommendation for floor surface. Mark will track Bobby down.
Per David, the pool is up for resurfacing in 2026. How much money do we want to put into the pool and the Sport
Courts. Are they in the right location. Core samples will help determine the above.

Permanent wind slats for Sport Courts. Per Mark, we have an estimate from JTI Fencing. (Mark and Kirk) If we put slats
on all the fences it would be $22,620.00 plus tax. If just the Pickleball courts, $17,845 plus tax. JTI could also work up
a bid with heavy duty permanent screens. We are awaiting the bid. It will be less. David will circulate it. It takes two
man days for his team to put up the wind screens, and it’s in peak season when they are busiest. Caprice asked if we
will have to tear the fences down to resurface the courts, which would mean re-doing the slats. Per David, no we
would not.

Upgrade Clubhouse interior lighting (Semia). Part of other project? Per David, it needs to be in scope.

Upgrade Office Interior lighting (Semia). Part of other project?
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New Business

Report on Office Building
e Proposed upgrades and improvements. (Kirk, Mark)

Clubhouse

e Artloan discussion. (Kirk) There is a new member with art we could hang in the Clubhouse. He is an Elder of the Haida
Nation. David asked about the value of the art, wonders about indemnification. Kirk will follow up with the new
member.

Sport Courts Club

e Caprice asked what is the mandate of the Sport Courts Club. Per Matthue, we should become an official Club.

e Per David, he has concerns re: Clubs and liability. What liability does BBV have if a BBV Wind Club member drives
home drunk and injures themselves and/or others?

e We need to better understand the nature of Clubs. David will talk to BBV’s insurance agent and attorney re: liability.

e Clubs can use the Clubhouse at no charge.

e Committees are covered by BBV’s D&O insurance.

The Back Burner (Not Discussed):

e Long term planning for community buildings. Report from David and Mark first meeting.

e Recommendations to the Board for next steps: Engagement of Real Estate Economist to study, analyze, and present to
the Board possible paths forward with regards to community buildings.

e New B&G Committee members: we need to recruit two more members.

e Sand Dollar Park Accessibility Handicapped parking: two spaces.

e Bathrooms Will be updated over four years. Marina bathroom in 2025.

Individual Action Items:

e Don will talk to Bobby about patching the cracks on the Sport Courts and put together a work party.

e  Mark will populate the 2026 budget spreadsheet and send it to B&G (David will help). Get it to the Finance Committee
for their June meeting.

e  Mark will write up the recommendation about moving forward with the work on the Maintenance Building ASAP and
send it to the Board. David will phrase it for him.

o Mark will track Bobby down regarding the floor surface and hand rails for the Pool House.

e  Kirk will follow up with the new member with art about the value and indemnification.

e David will talk to BBV’s insurance agent and attorney re: liability of Clubs.

Caprice moved to Adjourn, Don seconded, all approved. Adjourned: 6:22pm

Next Meeting Date: Thursday, July 3, 2025, 2:00pm (back to old time), Clubhouse and Zoom
Respectfully submitted, Caprice Pine



