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Birch Bay Village Community Club (BBvCC()

Standing Committee Meeting Notes
Standing Committee Name: BBV Buildings and Grounds Committee

Date/Time of Meeting: Thursday, July 10, 2025, 5:00pm

Location: In Person and Zoom

ZOOM Information: Meeting ID: 885-8656-9122 / Password: 8055
Phone-in call only: 1-253-215-8782

Committee Members in Attendance
\ Mark Hodges, Chair | Ruth Balf Caprice Pine, Secretary | Don Hubert ‘ ‘
Committee Members Absent
‘ Kirk Martin, Vice Chair ‘ ‘ ‘
BBVCC Officers and Staff Present
David Franklin, | Mathue Totten, Board VP | Justine Brooks, Executive
General Manager Secretary
BBVCC Officers and Staff Absent

Audience/Members Present

Call Meeting to Order: Mark Hodges Time: 5:02 pm

Approval of Minutes from June 5, 2025 meeting

A quorum was not present so the minutes were not voted on and approved.
Audience Member Presentations (3 Minutes MAX) — None

Old Business

Review of FY 2025 Budget items
Clubhouse ADA restroom bars. Work order submitted by Justine.
This will be completed next week.

Sport Courts
Patching cracks this year (Don)
The sports courts have been patched, painted and completed.

Exterior Lighting
GM met with Kevin Ryan/Semia (David)
David met with Kevin Ryan with Semia Renovations and Kevin was asked to break the project into 2 — 3 phases
due to cost. Kevin is to get David a materials list for each phase so BBV management can go out and get bids for
the project.
Phase 1 is specifically for lighting on the exterior of the Pro Shop, Clubhouse, Pool, Office, Gate House and
Maintenance buildings. Phase 2 would be for the lighting in the parking lots of the Pro Shop, Clubhouse, Pool,
and Marina/Office. The parking lots being for next year as the roads are going to be worked on and the grindings
of that can be put in place to cover the areas that need to be trenched for the lighting poles. That phase will also
require an archeology permit due to digging.

Office upgrades as recommended to Board

Approved by Board. Bids are being solicited.
The upgrades were approved by the Board and are in the process of getting bids for HVAC and for siding. We
have already gotten two bids for the HVAC — Lynden Sheet Metal and Andgar and will be getting one from
Barron. Barron will be at the office tomorrow.
We have started getting bids for the office siding we currently have two, one with Semia Renovations and the
other from Falcon. The maintenance team will be handling the siding repairs on the maintenance building.
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Proposed FY 2026 Budget items (see spreadsheet)
The spreadsheet has been submitted to the GM for review. The committee discussed the process for submitting
and how the Finance Committee will be reviewing the budget requests. The Finance Committee will be
reviewing the committees submissions on July 28™ and have a meeting with the Committees on July 30™" for a
full review and justification of the budget requests.
ADA door openers for Office and Golf Center. (Kirk) ~$10k each, prioritize Office door if required.
The Committee requested that this be a top priority
Additional ADA projects: add ramp in Lighthouse Park (Kirk)
The Committee discussed this and it was noted that this work could possibly be done in 2025 and
removed from the 2026 budget requests.
Replace kayak and canoe racks with metal racks (Kirk)
This item is to be pushed down on the priority list.
Pool House: Entry floor surface, handrails.
Majority of the work on this project would be in prep work and with the cost of the Pro Shop the cost is
recommended to be doubled the amount at minimum. It was further discussed and 10k was the cost
that was recommended to be put in.
Permanent wind screens for sport courts. Estimate from JTI Fencing (Mark & Kirk).
This is an actual cost amount and would be a higher priority as it is something that the office hears
about every year.
Upgrade Clubhouse interior lighting (Semia). Upgrade Office interior lighting (Semia).
David is to get Semia Renovations to go to the Clubhouse and office to give a bid or options on what
better lighting would be for both areas.

The Committee reviewed the Budget spreadsheet and made some changes to the dollar amounts for the
estimated costs of proposed projects for the 2026 budget. Mark is going to make those changes and get
them to David to get them to the Finance Committee.

New Business

Donated Haida/Tlingit art for Clubhouse (Ruth)

Ruth discussed that there are two community members that would like to loan/donate some artwork
and a 22-foot baidarka kayak skeleton (frame) to hang for the Clubhouse. There would be three framed
native prints created by norther tribal artists.

The Committee discussed the artwork and will put together a recommendation together for the Board
to allow the artwork to be donated/loaned.

Sand Dollar Park appearance

The appearance of Sand Dollar park was discussed with David F. and what the long erm planning was for
the park. It is the park that has the most traffic and the appearance of it should be more aesthetically
pleasing. Bob and David will discuss this with



