
 
 

Birch Bay Village Community Club (BBVCC) 
Standing Committee Meeting Minutes 

Standing Committee Name: BBV Buildings and Grounds Committee 
Date/Time of Meeting:  Thursday, August 7, 2025, 5:00pm 
Location:   In Person and Zoom 
ZOOM Information:  Meeting ID: 885-8656-9122 / Password: 8055 
Phone-in call only:  1-253-215-8782 
 
Committee Members in Attendance 

Mark Hodges, Chair Kirk Martin, Vice Chair Caprice Pine, Secretary Don Hubert Ruth Balf 

Committee Members Absent 

None   

BBVCC Officers and Staff Present 

David Franklin, 
General Manager 

Randy Ambuehl, Board 
Rep (subbing for Matthue 
Totten) 

Bobby Hoffer, 
Maintenance Supervisor 

 

BBVCC Officers and Staff Absent 

Matthue Totten, Board VP    

Audience/Members Present 

None    

Call Meeting to Order: Mark Hodges  Time:  5:03pm 
Approval of Minutes from June 5, 2025 meeting 
Approval Moved By: Ruth 
Seconded By:  Kirk 
Approved By:  All 
 
Audience Member Presentations (3 Minutes MAX) – None 
 
Old Business 
 
Review of FY 2025 Budget Items 

• Clubhouse ADA Restroom Bars – Justine put in a work order – installed. 

• Office Upgrades as Recommended to Board – Approved by Board. Bids are being solicited. Per David, we’ve requested 
two siding bids, received one. We’re waiting on one bid – they’re working on it. We have two bids for HVAC work and 
are awaiting a third. Want to award at August 21st Board meeting. Maintenance painting, then HVAC. 

• Dog Park (Ruth) – Design. Access. We got rid of the key business. David hasn’t announced it yet. We need a commercial 
grade lever that can’t be locked. Emily recommended artificial turf. Ruth thinks it’s a bad idea. We can gravel it – most 
dog parks do – or wood chips. Gravel or wood chips won’t get moldy. It’s inexpensive and won’t promote weeds. Ruth 
will speak with Emily and investigate products. Emily has some ideas for greenery. 

• Status of Clubhouse Interior Painting (Kirk) – Per David, Washington Paint Specialists came and said they’d provide 
us with a bid. 

• Long-Term Planning for Community Buildings – Update from WRS regarding integrity of courts: recommendation to 
engage civil engineer (PNW Civil, Inc.) to evaluate subsurface. Part of long-term planning. Expand testing to other sites, 
consult with Bobby and Lakes and Drainage Committee (Mark). Mark talked to Lakes and Drainage re: piggybacking 
Geotech projects. They said none would make sense, so ours will be a separate project. Geotech is to determine what 
is under the Sport Courts, Office, and Pool. The goal is to get as much information as possible to the Board so they can 
make informed decisions. 
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Proposed FY 2026 Budget Items (See Spreadsheet – Justifications for Each Ask are in Spreadsheet) 
Note: In Order of Priority as of July 10th Meeting 

• ADA door openers for the Office and Pro Club. (Kirk) – Approximately $10,000 each, prioritize Office door if required. 

• Pool House – Entry floor surface to match rest of the Pool house, hand rails. Aesthetics and safety. 

• Permanent wind screens for Sport Courts. Per Mark, we have an estimate from JTI Fencing. (Mark and Kirk) Request 
from GM – putting screens up and taking them down is very labor intensive. And the timing for putting them up is 
when Maintenance Staff are at their busiest. 

• Upgrade Clubhouse and Office Interior lighting (Semia). David is to get Semia Renovations to go to the Clubhouse and 
Office to give a bid or options on what better lighting would be for both areas. David will also talk with Border Electric 
– we have a good history with them, and their prices are lower. They are the frontrunner for Phase 1 – replacing 
existing fixtures. Phase 2 – 2026, Marina. 

• Replace kayak and canoe racks with commercial grade aluminum racks. (Kirk) 

• 2025: Additional ADA projects: add ramp up to the platform in Lighthouse Park (Kirk). Removed from 2026 requests. 
Path like at Sand Dollar – good for people with walkers and not too much more cost per Bobby. Per David, Kirk asked 
about Sunset Park – try to make handrail on deck ADA compliant. Structures could use work to avoid further 
deterioration. Kirk would like to see Sunset Park redeveloped in the Long-Term Plan. Potential to be so much more 
than it is. Per David – Long-Term Plan needs a Needs Assessment. Per Ruth – a well-created survey with ides on it – 
not an open-ended “what do you want?” Per Kirk, the most used parks are 1) Sand Dollar, 2) Sunset, and 3) Quann 
Lake. 

 
New Business 
 
Memorials in BBV: Plaques, Bricks, Benches, Birdbaths, etc. 
Per Randy, the consensus is that enough is enough with the benches. Per Bobby, there are two bench pads poured and 
ready to go. Ruth talked with Sandra Bogen about the memorial bricks. They are from 25 years ago and cost $100 per 
brick. But most people have no have no affiliation with BBV any more (only 10 out of 30). Per David, we could get 
creative and have a virtual archive on our website. Don moved that we recommend to the Board that they put a 
moratorium on memorial benches, etc., until a Community Plan around that is finalized. Caprice seconded. Approved. 
Caprice will send Mark the wording of the motion and he’ll forward to the Board. 
 
The Back Burner (Not Discussed): 
Long-Term Planning for Community Buildings. 

• Recommendations to the Board for next steps: Engagement of Real Estate Economist to study, analyze, and present 
to the Board possible paths forward with regards to community buildings. 

 
New B&G Committee members: we need to recruit two more members. 
 
Sand Dollar Park Accessibility 

• Handicapped parking: two spaces. 
 
Sand Dollar Park Landscaping 
 
Bathrooms 

• Will be updated over four years. Marina bathroom in 2025, but this may creep in to 2026. Single stall vs. men’s and 
women’s. Per Bobby, we need a design – stick built vs. concrete – cost estimate for Board 
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New Business (Cont’d.) 
 
Exterior Lighting 

• David met with Kevin Ryan of Semia. Phase 2 – remainer of lighting. Phase 1 and "Phase 2 are to do with exterior 
lighting. Phase 1 is to address exterior lighting that does not require digging or replacing poles. Phase 2 will address 
installation of new poles and digging to support new wiring.  

 
Individual Action Items: 

• Ruth will talk to Emily about Dog Park gravel or wood chips and will research products. 

• David is to get Semia Renovations to go to the Clubhouse and Office to give a bid or options on what better lighting 
would be for both areas. David will also talk with Border Electric. 

• Caprice will send Mark the wording of Don’s motion for a moratorium on memorials, and he’ll forward to the Board. 
 
Caprice moved to Adjourn, Ruth seconded, all approved. Adjourned: 5:58pm 
 
Next Meeting Date: Thursday, September 4, 2025, 5:00pm, Clubhouse and Zoom 
 
Respectfully submitted, Caprice Pine 


