
Lakes, Ponds and Drainage Committee Meeting 
8-4-25 (5pm at Clubhouse and Via Zoom) 

Attending: Bill Reilly, Betsy Just, Karen Anthony, Jon Hall, 
Jack Dyrland, David Carpender, David Scheirman, Gwynne 
Briggs ALT, Lowell Lorenz ALT 
BBVCC Staff Officers: Bobby Hoffer, Justine Brooks, Dan 
Nedved 

Approval of the 7-7-25 minutes motion by Dave C. and 2nd by 
Jon 

Quick recap 
The committee reviewed various lake management issues 
including treatments, water quality concerns, and wildlife 
observations, with particular attention to mysterious blue 
patches and a turquoise-colored substance in Kwann Lake. They 
discussed operational matters such as dye treatments, fish 
populations, and fountain operations, while also addressing 
budget constraints and equipment needs for water testing. The 
group explored flood risk monitoring, sandbagging procedures, 
and wildlife management concerns, while also touching on 
development oversight and potential changes to fishing 
restrictions in local lakes. 



Next steps 
• Bobby to post a sign warning people not to enter the water near 
the turquoise patches in Kwan Lake 
• Bobby to investigate catch basins in the area of the turquoise 
patches 
• John to visit the dock near the turquoise house and investigate 
the floating material 
• Bobby to continue treating the golf course ponds with algicide 
• Team to use the Secchi disk to measure water clarity before and 
after adding dye to Fine Lake 
• Team to collect baseline water samples before adding more dye 
to Thunderbird and Kwann Lake 
• Team to conduct nighttime oxygen tests in the golf course 
ponds 
• Team to generate forms and create a spreadsheet for water 
quality data 
• David to draft and circulate a survey regarding fishing rules for 
Kwan Lake and Thunderbird Lake 
• David to work on turquoise patch pictures and population 
sampling at Kwann Park 
• Bill to review and provide feedback on the proposed budget 
• Bill to get back to David regarding the fishing proposal survey 
• Committee to meet on Tuesday, September 2nd at 5pm for the 
next meeting 
• Committee to review and provide comments on the pipe 
replacement project budget by tomorrow 
• Committee to organize training for flood watch volunteers 
• Committee to review and update the sandbagging procedure 
document 



• Committee to consider writing an article in the newsletter about 
goose feeding issues 
• Committee to follow up with county regarding log removal 
permit for the slew 
Summary 
Lake Treatment and Fire Update 
The committee discussed the status of lake treatments, with 
Bobby having treated all golf course ponds with herbicides. 
They noted that while treatments were effective in August last 
year, this year's treatments were different and fewer in number. 
David reported taking pictures and collecting water samples 
from mysterious blue patches in the northwest corner of Kwann 
Lake. 
Turquoise Substance Investigation at Kwan Lake 
The group discussed an unusual turquoise-colored substance 
found in Kwann Lake, with David suggesting it might be paint 
from a recently listed turquoise house rather than toxic algae. 
They agreed to investigate by checking catch basins and 
sampling the material near the affected dock, with Birch 
proposing to post warning signs in the meantime. The discussion 
also touched on golf course management efforts, which were 
noted to be effective in preventing organic material from 
entering the water. 
Dye Treatment Effectiveness Evaluation 
The group discussed the effectiveness of dye treatments in the 
lakes, noting that while the black dye was initially thought to be 
more effective, recent observations suggested the blue dye might 
be just as good and cheaper. They decided to conduct further 



testing using the Secchi disk (a tool that is used measure water 
clarity in aquatic environments) to quantitatively measure the 
dye's effectiveness, though they lacked baseline data prior to dye 
application. The team also considered adding more dye to the 
lakes, but budget constraints of around $25,000 out of $40,000 
meant they could only afford one more treatment, with about 35 
gallons of algaecide remaining. 
Pond Fish Mortality and Maintenance 
David and Bill discussed the discovery of 29 dead grass carp 
and other fish in golf Pond 5's  (between golf hole 1 and 2) 
larger northern section, which contains 80% of the water 
volume. They also discussed the operation of a fountain in North 
Pond 1 (between golf hole 6 and 7), which runs from 8AM-8 
PM, and considered whether it should be run continuously for 
testing purposes. Bill mentioned the need to purchase a new 
multi-parameter water testing instrument for $2,300, though 
they are considering whether to repair their current oxygen 
meter first. They also briefly touched on a pipe replacement 
project that may be delayed due to fish and wildlife concerns, 
and discussed budget calculations for the project over the next 
3-4 years. 
Birch Bay Slough Waterway Log Management 
The group discussed project near Birch Bay Drive and Kwann 
Lake. Most likely will not happen this year. There is money in 
the budget but we are still hopeful to get help with the cost from 
the County.  
The group  explored options for managing logs in the Slough 
waterway, considering temporary measures like booms or cables 



to prevent logs from blocking the channel. The county will 
handle log removal under a fisheries permit, as non-
governmental entities cannot obtain such permits directly. The 
team also discussed the possibility of floating logs out during 
high tide, though they noted some uncertainty about the specific 
permit requirements for this method. 
Flood Risk Monitoring and Preparedness 
Karen led a discussion about flood risk monitoring and 
sandbagging procedures.  We  need to organize training for 
volunteers and develop better monitoring systems. The group 
discussed the need for reusable sandbags, with Bill suggesting 
that while plastic bags might not be ideal due to UV breakdown, 
they could explore alternative materials like burlap. Karen also 
mentioned that the community has been very responsive to 
volunteer requests, and the subcommittee agreed to schedule a 
follow-up meeting to review and update their procedures. 
Wildlife Management and Monitoring 
The group discussed wildlife management issues, particularly 
focusing on resident geese that stay in the area year-round. Bill 
shared his experience with goose control methods, including 
using dogs and obtaining permits from WDFW for 
extermination. They also discussed the potential presence of 
nutria, an invasive species that could be destructive to lake 
banks and vegetation, though there was uncertainty about 
whether they had actually seen nutria or otters. The group agreed 
to continue monitoring and collecting photographic evidence of 
wildlife sightings for the newsletter. 



Blaine Development and Annexation Plans 
Bill discussed development oversight concerns, particularly 
regarding zoning in the Avista area and the potential for 
additional home sites. David explained Blaine's two-step process 
for urban growth area and annexation of Avista Highlands, 
noting the potential future annexation of Birch Bay Village by 
Blaine. Bill mentioned ongoing projects and a meeting with the 
County to discuss the MOU and financing, with a focus on a 
$230,000 portion for construction projects. The group discussed 
the proposed budget that Bill had sent to the committee on a 
spreadsheet.  
Kwan Lake Fishing Proposal Discussion 
The meeting discussed the possibility of opening up fishing in 
local lakes, particularly Kwann Lake, which has been off-limits 
to protect stocked fish. Ron Snyder, a new resident and avid 
fisherman, proposed reviewing the fishing restrictions, sparking 
a discussion about the potential impact on fish populations. In 
the past Bluegill fish had been added to the lakes to control 
mosquitos. We would not want those to be caught and 
removedThe group considered allowing catch-and-release 
fishing or opening it up for children, but expressed concerns 
about the effectiveness of such measures and the need to assess 
community interest. They agreed to review the proposal and 
possibly put an article in the newsletter to gauge public opinion.  
David S. volunteering to  work with David Franklin on putting 
together a draft of a survey to gather community input on if 
people are interested in the idea of fishing.  



New Meeting Time 
The committee agreed to move their next meeting to Tuesday, 
September 2nd at 5 PM to accommodate  Matthew’s work 
schedule as he was confirmed as the new board liaison.  
Motion to adjourn by Betsy and 2nd by David C. 
Meeting ended at 6:45pm 
Minutes by Betsy and AI 
  


