BIRCH BAY
=LVILLAGE

BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting — Minutes

Date/Time: Tuesday, August 26, 2025, 2:00 pm PDT

Location: Marina Conference Room (Above BBV Office) & ZOOM Meeting

Zoom Info: Meeting ID: 88586569122 Password: 8055

Phone In call only: 1-253-215-8782

Marina Committee Members:

Charlie Hall (Chair), Kevin Anthony, Mike Moriarty, Bryan Vanderyacht, Rick Whitaker and Scott
Tobiason

BBVCC Officers and Staff:

Randy Ambuehl (Board Liaison), Patrick Heaviside (Harbormaster) and Justine Brooks, (Executive
Secretary)

Others:

Bob (Robert) Iaconetti (guest), Wade Church (phone)

AGENDA

e APPROVAL OF AGENDA: August 26, 2025 Approved Not Approved [
Motion to approve.
Motion by: Mike Moriarty Seconded by: Rick Whitaker Unanimously Approved

e APPROVAL OF MINUTES: July 22, 2025 Email Approved X Not Approved [
Motion to approve.
Motion by: Mike Moriarty Seconded by: Kevin Anthony Unanimously Approved

e AUDIENCE PRESENTATION
No members wished to present.

e RESULTS FROM BOARD MEETING
The Board approved a fine of $175 for pressure washing a boat at the boat and trailer wash down area.
This new fine has been published in the September BBVCC Bulletin and those not adhering to the
posted rule can now be fined.

OLD BUSINESS
1. Shore Power GFI Modification . (Status: Patrick, Randy and David F.)

Marine Electrical Equipment proposed a modification to the “trip time” settings at the main panels.
This should eliminate about 50% of the panel trip issues. Randy noted that incorrect grounding in the
vessel is a common source of tripping issues. This issue affects A, B, C & D docks. All affected
circuits need to be set to 1000 milliseconds (1 second). Who pays estimated cost of $6,000 for all 20
ground fault modules to be determined.
Update on shore power GFI modifications and cost sharing and faulty electrical module on dock C.
Patrick stated that Derek has the new electric pedestal for on C dock. David F has not spoken with
BMI, but we have retained $3,000 of the previous $175,000 retainage for the shore power GFI
modifications. There was a brief discussion regarding changing the wood portion of the ramps in each
side of the metal grating in the middle to the same material as the dock surface.



2.

Future Marina Upgrades — Develop project plan, timeline and cost estimates (Status: John S., Scott
T. and David F.)
Background: The Board approved Anchor QEA’s proposal to provide a comprehensive list of all the
harbor and marina related repairs needed including but not limited to permitting, shoreline exemption,
hydraulic vs. clamshell dredging, all testing, etc. The consulting and support process will occur over
the next 2-3 years and will address bank reinforcement, piling replacement, gang way replacement,
fuel dock and tank replacement, entry channel and harbor dredging, marina dock grounding, launch
ramp repairs and replacement and all related permits for the next 10 to 15 years. Major
accomplishments to date are:
Anchor QEA contract approved by BBVCC Board.
Wilson Engineering has performed a comprehensive channel and harbor bathymetric survey.
Anchor QEA has prepared a comprehensive “permitting matrix” for all upcoming projects.
Anchor QEA and BBVCC team met with permitting agencies on 3/28/25.
Board has approved Authorization for Expenditure in the amount of approximately $210,000 to
Anchor QEA regarding work to be performed under their Scope of Work Agreement. Copy of
summary documents sent to all MC members with the May agenda.
Initial permit applications completed by BBVCC have been given to Anchor QEA for review and
completion.
Update progress on Anchor QEA contract and status of permit applications
Eel grass survey status if schedule change from late in June to October 2025 window.
Review of Anchor QEA cost estimates.
Application for the boat ramp replacement has been submitted.
Revised Anchor QEA project cost estimates reflected requested changes to the entry channel and
inner basin dredge volume assumptions but little change from the original estimates related to
mitigation. The committee briefly discussed potential ways to reduce the mitigation costs, such as
replacing the dock ramps and gangways with one extended gangway that would originate upland
from the shoreline versus on or below the shoreline. Anchor QEA needs to address other requested
scope revisions as well as mitigation cost estimates as our projects relate to deferred maintenance and
not a new development. David Franklin discussed the idea of possibly obtaining credits from the log
removal from Rogers slough to offset against the costs of upcoming marina and harbor projects.

Financial Items (Status: Charlie)

2026 Proposed Marina Budget — updates

2026 Marina Reserve Study - updates

YTD marina financials results

Charlie gave an update on the proposed budget, the only change being the estimated fuel price per
gallon and a correction of the mark-up per gallon, $1.20 not $1.70. The proposed budget is subject to
BOD approval and adjustment. David Franklin mentioned the operating surplus for the HOA for this
year will be split equally between the marina reserves and the lakes and drainage reserves.

The committee discussed various fees applicable to the private dock owners as the benefits to them
from the harbor and certain marina facilities far outweigh what they pay in the marina usage fee.
Marina usage fees from private dock owners totaled approximately $3,400 in 2025, about 1% of the
total moorage and usage fees billed in 2025. No marina usage fee is charged to a private dock owner
if they do not have a boat on their dock. Bryan Vanderyacht was asked to discuss this subject with the
private dock owners and present a proposal to the committee for review and consideration.

Marina vacancies. (Status: Patrick)

Background: Various Marina Configuration maps showing vacancies and discussion documents
have been presented. See prior month meeting agendas for attachments. MC members developed
suggestions for filling vacancies. Suggestions implemented are:



Allow monthly or quarterly billings and reduce carrying charge. Board approved this suggestion in
February 2025.

Reduce rates for inside slips (this may require credit to those already paid for inside slip). See below.
Allow fingers on C & D docks to be used for partial slips if needed and open. See below.

MC approved discount pricing of $9 per foot per month inside slip, $11 per foot per month outside
slip (both two month minimum) plus crab season special of $350 flat fee for August through
September for boats under 20 ft. LOA. C & D dock fingers will be used for slip assignments if
needed. Submitted to Board, reviewed and approved at 4/17/25 meeting.

Patrick to update on moorage occupancy, additional annual tenants (actual & potential), monthly
moorage tenants for summer season.
There are currently 16 open slips, one will be filled tomorrow (8/27/2025). On A dock there are 4
open slips, B there are 7, C there are 2, and on D there are 3. There will be 4 full fingers open in
October but hopefully they will be filled by year end. There have been a few more members getting
a second boat and will be paying for a full finger. Also, many of the recent new residents have
shown an interest in moorage.
There was a discussion regarding 2025 decals not being displayed on boats and/or trailers, as well as
several boats without a current Washington state registration decal. Patrick asked that people continue
to send pictures or notification to him for follow-up.
The suggestion of allowing moorage for catamarans with beams in excess of current marina rules and
regulations as a revenue source was discussed again. They would need an entire horseshoe or dock
end L. Scott will provide a related draft proposal for the marina rules and regulations rewrite.

Marina Rules & Regulations rewrite. (Status: Scott Tobiason)

Background: Dave Owen and Randy Ambuehl reviewed and made changes to revised document,
then incorporated suggested changes from Patrick and David Franklin. The updated draft was
distributed to MC members and others in April 2025. At the 4/22/25 MC meeting it was agreed to
use a copy of the updated draft with comments by Llew Johnson as a control document and MC
members would provide edits and comments within 3 weeks after distribution of said control
document by Justine. At 5/27/25 MC meeting a subcommittee headed by John Stone was to continue
the revision process. At 6/24/25 MC meeting John Stone stated he could no longer head the
subcommittee and Scott Tobiason volunteered to replace John. It was agreed that the working draft
dated 3/27/25 would be used as the new control document.

Discuss status of revised draft from subcommittee.

Scott provided an update of the rewrite. The summary of all changes is almost completed. A list of
major changes proposed form the various draft versions will be presented at the next Marina
Committee meeting for discussion and review. The committee discussed some major points that
needed clarification including but not limited to definition of “harbor” versus “marina”, removing
redundancies and inconsistencies, vessel max length, clarification on defining the fairways, and dock
captains responsibilities.

Dock Captain Boxes. (Status: Kevin)

Dock Captain boxes need to be refurbished or replaced and re-supplied including extra life vests.
Discussion of Kevin’s project proposal.

Kevin and a few others went out and looked at the dock captain boxes. The current captain boxes are
undersized at 27”x12”, are at their end of their useful lives and need to be replaced. The committee is
proposing to replace all 4 of the captain boxes with Rubbermaid storage boxes that are 24”x30”. The
cost of replacing the wood boxes with Rubbermaid ones would be approximately $1,600, $400 each.



Kevin will complete a proposal including the estimated cost of recommended accessories and
installation.

7. Wi-Fi Extender. (Status: Patrick)
Discussion of NW Technology quote and initial equipment purchase and installation.
The Wi-Fi extender for the fuel dock still needs to get placed on the pile so that it doesn’t have the
service interruption at low tide. Putting a Wi-Fi extender up on D dock would cost approximately
$4,000 and does not include staff time or staff labor. At this time the committee does not want to
move forward with adding the Wi-Fi extender to D dock due to the cost and there are cost effective
options each moorage tenant can subscribe to or install.

8. Waste QOil Disposal
Discussion of Beacon Newsletter article regarding waste oil disposal sites, Sanitary Service Company
pick-up and dock entrance posting.
Patrick is working on the next Beacon Newsletter to go out this week. There is currently a posting on
the Marina Bulletin board under the stairs at the office. The information will soon be posted at the
dock gates.

9. Boat Wash-down Area Paving. (Status: Mike)
Discussion of project status.
The Committee discussed the various options for this project, one of which would be added to the
2026 road paving project. Mike will continue to oversee this project and recommendations.

10. Tabled Items (items temporarily closed for MC discussion but may re-occur for discussion).
Fuel dock electrical panel repairs.
Whatcom County Fire Department recommendations regarding relocating dock standpipes and fire
hydrants pending feasibility and cost review.
Marina Committee Mission Statement.
Vessel Safety Day

NEW BUSINESS:
The Committee discussed what the proper procedure is for a gasoline spill/leak when it is observed.
There was further discussion on diesel and oil spills and what the best practices are. The emergency
response trailer was discussed along with the clean up and organization of it. It was recommended
that there be additional emergency training.
It was asked what the procedure was for reporting boats that extend past the end of a finger. Patrick
asked for pictures with the slip number to be sent to him.
Patrick reported that one of the inoperable boats (B dock) was removed and we are working with the
owner of the inoperable boat on D dock to possibly get it removed with DNR.

Adjournment Time : 4:31 pm
Motion: to adjourn.
Motion by: Kevin Anthony Seconded by: Michael Moriarty Unanimously Approved.

Next meeting: September 23, 2025 (note 4™ Tuesday of the month) 2:00 pm PDT.



