BIRCH BAY
=VILLAGE

BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: August 21, 2025
I. CALLED TO ORDER AT: 5:00 PM by David Wilbrecht.
II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" David Wilbrecht v" Bob Whale v Dan Nedved
v" Randy Ambuehl v Mathue Totten
v" Patrick Ryan v Dave Owen

BOARD MEMBERS EXCUSED ABSENCE:

STAFF MEMBERS: David Franklin General Manager, Natasha Bialuski, Assistant General
Manager and Justine Brooks, Executive Secretary.

COMMUNITY MEMBERS PRESENT: There were 17 people in person and 9 people via
Zoom.

CONFIRM QUORUM: David Wilbrecht and David Franklin announced a quorum was achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approved the agenda

MOTION BY: Patrick Ryan SECONDED BY: Dave Owen
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR: 7 OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS
Leanne Keel (001-012) spoke regarding errant golf balls and living on the golf course.

Valery Anderson (004-024) spoke regarding suggestions for rule changes including reducing the
number of vehicles on lots from 5 to 4, not allowing boat storage on lots, having storage for both
boats and commercial/business vehicles at the boat storage lots. She also voiced her concern
regarding the landscaping on the corner of Salish and Chilliwack as something in there injured her
dog. Valery also asked about the town hall budget dates and the Board let her know that there will be
2 town hall meetings for the budget one on September 4" at 4pm and the other on the following
Saturday morning following the social breakfast.

Bob Simpson (013-007) spoke regarding his recommendations and concerns for golf at the 7/16
hole he wrote an email to David F.

Rob Simonds (002-030) spoke regarding the golf issue at and long the 7/16 hole and how the golf
balls are going over homes and that a fence or screen would not help the ongoing issue. Would like
the rules to be fair to those that golf and those that live on the golf course.

Aleah Valley (002-010) spoke regarding the 500+ golf balls that have hit their home or been in their
yard along with the other issues including trespassing. This is an ongoing issue for 4-5 homes along
the golf course and it is a safety issue.

V. HEARINGS
a. Ticket Hearing
There were 3 people who requested hearings
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Al Beebe (002-054) spoke for his hearing that he sponsors a golf member and
they were caught speeding and received one citation and came in to pay
before they received the second citation. They received the second citation the
day after they paid the first citation. Al requested the hearing for the second

citation as there are two sides of every issue. He understands the BBV
employees have a job to do and the radar data is clear. The other side is we
had no idea that the radar was there and that it would clock you at 25 mph.
This sponsored golfer will no speed in the Village as they will not go into 3™
gear. Al stated that this is the Boards unpaid job to be impartial in judgement
and this would be paying the fee twice.

Dave Owen stated that there are signs stating that speed limit and that the
speed is enforced by radar.

ii.  David Archer (006-023) spoke regarding his citations and that he was unable

to attend the last hearing as he was out of town. He stated that he received
citations for going 21 mph and that since they have gotten the citations they
have had their speedometers calibrated. One of the citations was for their

autistic child who is learning how to drive, and another was for a guest. David

requested that the fine be removed.
iii.  Bob Simpson (002-030) spoke regarding the citation that he received for lan
Stanford a sponsored golfer for going 27 mph. 1. For sponsored golfers the
members that are sponsoring them are responsible for the citations. lan has

been a sponsored golfer for 13 years and he basically always pays attention to

what is going on around him when he is driving. The day he received his

citation was 8:15am and he had a golf tee time for 9 am. 2. The Board should

consider having a $100 refundable deposit for sponsored golfers and
sponsored people using other amenities to establish a working relationship
with BBV so that the homeowners can be relieved of the burden.

VI. CONSENT AGENDA

T FE e e T

k.
MO

Approval of July 24, 2025, Board Meeting Minutes

ACC — Accept Draft Minutes of August 5, 2025

Lakes and Drainage — Accept Minutes of August 4, 2025
Buildings and Grounds — Accept Minutes of August 7, 2025
Golf Committee — Accept Minutes of August 12, 2025
Safety Committee — Accept Minutes of August 11, 2025
Marina Committee — Accept Minutes of July 29, 2025
Finance Committee — Accept Minutes of August 6, 2025
General Managers Report

Action Item List

Correspondence
TION TO: Approve the Consent Agenda except for g and h.

MOTION BY: Dave Owen SECONDED BY: Patrick Ryan
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APPROVED: _X NOT APPROVED:  TABLED: DIED:

INFAVOR:_7  OPPOSED: ABSTAINED:

Dave Owen asked to discuss the Marina Committee recommendation from the minutes to pave the
washdown area and change the fine. He requested that there is more research into the drainage of
that area and noted that there is no money for doing that project. The Finance Meeting minutes were
discussed and he mentioned that he supported the no increase in marina moorage and that the finance
committee needs to reevaluate the costs of marina slips and moorage.

MOTION TO: Approve the Consent Agenda items g and h.
MOTION BY: Dave Owen SECONDED BY: Patrick Ryan
APPROVED: _X_NOT APPROVED: TABLED: DIED:
INFAVOR:_7  OPPOSED: ABSTAINED:

VII. FINANCIAL REPORTS

David Franklin provided the Board with a summary of the financial reports for the period ending
June 30, 2025. These statements were review and approved by the BBVCC Finance Committee but
are not audited financial statements. June represents an important month as it is the end of the
second quarter and is the halfway mark through BBVCC’s fiscal year. Not only do the reports tell a
great deal about the financial performance of BBVCC up to this point, but they also provide the
basis for many of assumptions for the 2026 budget.

The Board discussed the reserves and how we have 3 reserve funds and the possibility of moving to
one with this years budget process or within the next few years.

VIII. OLD BUSINESS AND VOTING AS NECEESSARY
a. Security Camera Update

David Franklin provide a verbal update on the security cameras at the main gate. The cameras
are installed at the main gate and working properly. David showed the Board how the cameras
worked and that the current software, GateKey, does not intergrade with any other software and
that we may possibly be looking to a different software that does intergrade with the cameras
for staff to be more efficient. So far this year we have issued 600 bar code stickers for
approximately $2,000 this year. The next phase of this project is to put cameras up around the
maintenance building, pool, clubhouse and pro shop.

b. Light Duty Commercial Vehicle
David Wilbrecht stated that he has not done anything on this and that it would need to wait until
next month. Dave Owen mentioned that he committed last month to provide a draft of this
definition to the board and that he sent that to David Franklin earlier in the day. David
Wilbrecht will meet with Justine before the next Board meeting to review what is needed to get
this project completed.

IX. NEW BUSINESS AND VOTING AS NECESSARY

a. Golf Cart Resolution and Policy
David Owen provided the Board with a Golf Cart Resolution and Policy that was a
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recommendation from the Safety and Security Committee. The Committee has received some
reports of teenagers and golf cart violations and proposed that a golf cart policy be put in place.
Dave O researched other HOAs and the policies that they have. The Board discussed the
insurance requirements and indemnification policy as it seems redundant. The state does not
require insurance on golf carts so why should the Village. There was also discussion regarding
adding additional items for the staff to track and do when they have enough stuff to do already.
The stickers/decals should be put on the owner to have them put on so that staff doesn’t need to
and they should just be the division and lot. The Board just got done with discussing the cost of
the bar codes for vehicles and we are wanting to add an addition fee and decal that the Village
has to pay for. It was discussed that this request for a policy is understandable with issues with
kids driving but if we are adding a fine and requirement for decals it should be part of the
budgeting process.

MOTION: roll out the golf cart policy draft with the removal of insurance requirement.
MOTION BY: Dave Owen SECONDED BY: Bob Whale.

APPROVED: _X NOT APPROVED: TABLED: DIED:

INFAVOR:_5 OPPOSED: 2 ABSTAINED:

b. Safety Committee Recommendation — Main Gate Speed Sign

David Scheirman, advisory member of the Safety and Security Committee and Chairperson of
the Security Policy Workgroup, thanked David Franklin for checking items off the Board
approved lists including the cameras at the main gate. At the recent, 8/4/2025, Safety and Security
Committee meeting a resident mentioned that some guests still do not seem to be award of the
20mph speed limit when entering the Village. There previously were slips of paper being issued
to all guests coming in the visitors side of the gate and that does not seem to be happening
anymore. With that not happening the initiative, #22 on the list from the Security Policy
Workgroup, was to procure and mount a large custom sign on the guest lane wall at the Entry
Gate Building. The intent is to have a clearly visible advisory to inform all vehicles entering the
guest lane who are drive up that the speed limit is 20 mph and enforced by radar.

¢. Marina Committee Recommendation- Boat & Trailer Wash Down
Randy A presented the marina committee recommendation as Charlie Hall was not available.
The Marina Committee discussed the signage of not using a pressure washer to wash boats down
and how there are some that are still doing that. There is currently no fee for those that have been
doing it and there needs to be a fine. The Committee recommended a fine of $75.

MOTION: Adopt a fine as presented

MOTION BY: Randy Ambuehl SECONDED BY: Mathue Totten

It was discussed that this fee should be a larger fee due to the fact that if it is found that there
are hazardous materials or paint within that drainage area it would come back onto the village
for the fine from ecology. $75 is not enough it should be at lease $175.

MOTION: To adopt a fine for $175 for using a pressure washer in the boat and trailer
wash down area.

Motion by: Randy Ambuehl Seconded by: Mathue Totten

APPROVED: _X NOT APPROVED: TABLED: DIED:

IN FAVOR:_7 _ OPPOSED: ABSTAINED:

d. BBYV Golf Course 16" Hole Safety Issue
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David Franklin presented the issues that have been happening on the 16™ hole of the golf course.
He first provided the history of the golf course before going into the presentation that was
provided by the Safety and Security Committee. The Valleys at 5563 Salish, Laura Bailey Golf
Committee Chairperson, Doug Konn, Bob Simonds, Bob Simpson, and Leanne Keel all provided
their opinions of the issue that is currently on the golf course at the 16 hole. The Board discussed
different options that they could currently take to make that hole on the golf course safer for those
that live there. They also discussed the possibility of bringing in a golf course designer for risk
management to consult with to make an informed decision on the safety of the golf course. The
Board closed the discussion on this and moved any further discussion into executive session.

e. BBVCC Community Plan Survey and Open House

David F provided updates regarding the Community Plan Survey and Open House to the Board
members. The Open House is scheduled for September 10 at 6pm this will be the start of the
outreach plan to engage communication with the members. Ther will be a survey issues by
Kimley-horn’s survey monkey to all the BBV members and members will be provided with a QR
code that will provide access to the survey or members can go to the website which will have a
link to the survey or if there are members that don’t want to complete the survey online we will
have paper surveys available. This will be the kickoff for gathering information on what the
community wants with the Board members being stewards/servants to put that into action. David
F. also went through the survey questions that the Board would need to adopt.

MOTION: Adopt as presented.

MOTION BY: David Owen SECONDED BY: Bob Whale

Dave O mentioned that this was very well put together. Randy A asked a question on number 1,
it was stated that this question would have a write in area as well to provide how many people
of each age section live with in a home. This information is vital so we can get a better
understanding of the dynamics of the community.

APPROVED: _X_NOT APPROVED: TABLED: DIED:

IN FAVOR:_7 _ OPPOSED: ABSTAINED:

f. Engagement Letter — General Council
David F. explained that with the current general council, Buri Funston Mumford, retiring at the
end of 2025 and have been less responsive for pressing matters that BBV needs addressed. BBV
would needs to engage in with new general council. We have already engaged Chmelik Sitkin
and Davis Attorneys for the conversion to 64.90 and we asked them to provide an engagement
letter for general council. Dave O did question the concern of the cost for legal opinions and
suggested that we should try to use them sparingly.

MOTION: Adopt the Engagement letter with Chmelik Sitkin and Davis
MOTION BY: Dave Owen SECONDED BY: Patrick Ryan
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:_7 OPPOSED: ABSTAINED:

X. AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
MOTION: I move that the BBYCC board authorizes the General Manager to transfer
$43,121.82 from general Reserves to Operating Reserves, and to transfer $8,42.41 from Roads
& Drainage Reserves to Operating Reserves to balance interfund transfers as detailed in the
tables presented.
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XI.

XII.

MOTION BY: Dave Owen SECONDED BY: Dan Nedved
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
INFAVOR:_7  OPPOSED: ABSTAINED:

b. Authorization — Banking Authorization Resolution
MOTION: Approve the banking authorization as presented.
MOTION BY: Dave Owen SECONDED BY: Dan Nedved
APPROVED: X NOT APPROVED: TABLED: DIED:
INFAVOR: 7__ OPPOSED: __ ABSTAINED

¢. Authorization — Phase 1 Lighting Authorization

MOTION: I move that the Board approve the expenditure of $11,361 inclusive of tax and a
10% contingency to Border Electric LLC for part one of phase one of the lighting project and
approve an additional $4,000 to Semia Renovations for the cost of plans for the entire lighting
project all to be funded from the General Reserves.

MOTION BY: Randy Ambuehl SECONDED BY: Dan Nedved

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 7__ OPPOSED: _ ABSTAINED

d. Authorization —2025-2026 Insurance Renewal Authorization.

MOTION: I move that the BBYCC Board authorize the expenditure in the amount of $86.150
from the Operating Fund to renew the current property and liability insurance policy for the
BBVCC general operations to be paid to Western National Insurance.

MOTION BY: Patrick Ryan SECONDED BY: Dave Owen

APPROVED: X NOT APPROVED: TABLED: DIED:

INFAVOR: 7 __ OPPOSED: __ ABSTAINED

e. Authorization — Office Siding

MOTION: I move that the Board of Directors approve the expenditure of $17,631.34 for
siding and trim replacement on the BBVCC Office Building, plus $8,816 for time and
materials treated to rot mitigation, to be performed by Meynders Construction, Inc., with
funding to come from the General Reserves.

MOTION BY: Dan Nedved SECONDED BY: Patrick Ryan

APPROVED: X NOT APPROVED: TABLED:  DIED:

INFAVOR: 7__ _OPPOSED: __ ABSTAINED

DIRECTORS COMMENTS

David Owen requested that golf course irrigation from Kwan lake be added to the parking lot. It
was also requested that the BBV Safety Manual be added to the parking lot as these items should
not be pushed down the road until next year.

PARKING LOT

a. Committee Mission Statements

b. Marina Dock Captains Safety and Compliance Checklist
¢. Performance Evaluation Resolution and Forms

d. Golf Course Irrigation from Kwann Lake
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e. BBV Safety Manual

XIII. EXECUTIVE SESSION

XIV.

MOTION TO: move into executive session at 7:36 pm to discuss personnel matters, possible
violations of governing documents and possible legal issues.

MOTION BY: Dave Owen SECONDED BY: Patrick Ryan
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: 7 OPPOSED: ABSTAINED:

The Board moved out of executive session at 8:21 pm with the following motions:

MOTION: I move that the Board of Directors ratify the action taken in executive session on
August 21, 2025, approving the imposition of a fine in the amount of $75 for the member at
002-054, $100 for the member at 013-007 and the imposition of the $300 fine for the member
at 006-023 letting that member know that they are required to pay the fine for all four (4)
citations immediately and that they need to be at the next Board meeting for a hearing with
the Board regarding them getting four (4) citations and that their bar codes could be turned
off for the citations.

MOTION BY: David Wilbrecht SECONDED BY: Bob Whale

APPROVED: _X NOT APPROVED: TABLED: DIED:

INFAVOR:_7  OPPOSED: ABSTAINED:

MOTION TO: waive the fines for the three lots, 5425 Tsawwassen Loop, 5481 Tsawwassen
Loop, and 5505 Haida Way, that stated that they did not blow off any fireworks. Inform the
members that this is their warning in a letter and they will get a fine next year if it is found
they do blow off fireworks.

MOTION BY: Patrick Ryan SECONDED BY: Dan Nedved

APPROVED: X___ NOT APPROVED: TABLED: DIED:

INFAVOR:_7  OPPOSED: ABSTAINED:

MOTION: to uphold the recommendation of the Safety and Security Committee on the golf
course issue and authorize the General Manger to hire a consultant to assess and address the
ongoing issues on the golf course.

MOTION BY: Dan Nedved = SECONDED BY: Dave Owen

APPROVED: _X_NOT APPROVED: TABLED: DIED:

IN FAVOR:_6 OPPOSED: 1 ABSTAINED:

ADJOURNMENT

a. The meeting was adjourned at 8:27 pm.
MOTION TO: adjourn

MOTION BY: Dave Owen SECONDED BY: Randy Ambuehl
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:_7  OPPOSED: ABSTAINED:
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Minutes Approved By:
Board Secretary
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