BIRCH BAY
=V/ILLAGE

BOARD OF DIRECTORS SPECIAL ORGANIZATIONAL MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: June 19, 2025
I. CALLED TO ORDER AT: 5:00 PM by David Wilbrecht.
II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" David Wilbrecht v Dan Nedved v Dave Owen
v" Randy Ambuehl v" Bob Whale
v' Patrick Ryan v Mathue Totten

BOARD MEMBERS EXCUSED ABSENCE:

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive
Secretary.

COMMUNITY MEMBERS PRESENT: There were 5 people in person and 7 people via
Zoom.

CONFIRM QUORUM: David Wilbrecht and David Franklin announced a quorum was achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approved the agenda

MOTION BY: Randy Ambuehl = SECONDED BY: Mathue Totten
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR: 7 OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS

Llew Johnson — Spoke to the board regarding the fireworks survey. Kudos to management for the
design of the survey regarding fireworks within the Village; in addition to a primary question there
were secondary questions and the ability to submit comments. Good job! However, there is a
legitimate concern about the appropriateness of using a survey to solicit opposition to a long
standing safety rule. For example, because our streets are substandard-in-width and without
sidewalks, it is safe and reasonable to have a speed-limit of 20 miles per hour, this is regardless of
the amount of whining from the community; a survey is inappropriate. Such a survey would be akin
to asking 5-year-olds what they’d like for dessert; ice cream or broccoli! Now, returning to the
fireworks survey.

It was a SURPRISE that as many as 49% of the respondents were NOT in favor of ICE CREAM!
Additionally surprising was that those favoring ICE CREAM were not of one voice; some wanted
cones, others wanted soft-serve, others strawberry, other with sprinkles, and a few asked for 5-gallon
tubs from Edaleene’s Dairy.

Please know that more than just a few property owners made their decision to purchase within the
Village predicated, in part on the long-standing set of rules, including the ban on fireworks. BBVCC
is zoned URBAN RESIDENTIAL, and housing density within the village reflects that zoning. Most
Urban Residential communities within Washington State prohibit fireworks because of potential
injury to property and person.

I urge the Board to put an end to unwelcome discussions/surveys of safety rules. Just say no.

V. NEW BUSINESS AND VOTING AS NECESSARY
a. Introduction of New Directors
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VL.

David Wilbrecht welcomed Dan Nedved and Patrick Ryan to the Board and welcomed Dave Owen
back. David W. also thanked the outgoing Board members for their time and commitment to serving
on the Board.

b. Selection of Officers

President David Wilbrecht

Vice President  Mathue Totten

Treasurer Dan Nedved

Secretary Bob Whale

c. Selection of Committee Liaisons

Building and Grounds  Mathue Totten

Golf David Wilbrecht

Lakes and Drainage  TBD at next Board meeting

Marina__Randy Ambuehl

Safety and Security  Dave Owen

2 ACC  Patrick Rvan and Bob Whale

Finance Dan Nedved

d. Board Ethics and Guidelines
This was a bring forward from the last organizational meeting and will be something discussed at the
Board Strategic Workshop and Orientation.

e. New Board Member Orientation
David Franklin will schedule this with the two new Board members.

f. Board Retreat — Strategic Board Workshop
Justine will send out a poll to the Board members to schedule this meeting.

g. Review of Board Meeting Schedule.

It was asked that the Board review the Board meeting schedule as it currently stands and to let Justine
know if there are any meetings that are scheduled that they cannot attend to ensure a quorum is
present.

ADJOURNMENT

a. The meeting was adjourned at 5:25pm.
MOTION TO: adjourn

MOTION BY: Dan Nedved SECONDED BY: Mathue Totten
APPROVED: _X NOT APPROVED: TABLED: DIED:

BBVCC BOD Organizational Meeting Minutes June 19, 2025, 2025 Page | 2



BIRCH BAY
=V/ILLAGE

IN FAVOR:_7 OPPOSED: ABSTAINED:

Minutes Approved By:

Board Secretary
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