BIRCH BAY
=VILLAGE

BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: July 24, 2025
I. CALLED TO ORDER AT: 5:00 PM by David Wilbrecht.
II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" David Wilbrecht v" Bob Whale
v" Randy Ambuehl v Mathue Totten
v" Patrick Ryan v Dave Owen

BOARD MEMBERS EXCUSED ABSENCE: Dan Nedved

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive
Secretary.

COMMUNITY MEMBERS PRESENT: There were 15 people in person and 6 people via
Zoom.

CONFIRM QUORUM: David Wilbrecht and David Franklin announced a quorum was achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approved the agenda

MOTION BY: Dave Owen SECONDED BY: Matheu Totten
Add item E to the Authorization section for Marina Insurance.
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS

Llew Johnson — provided the Board with a handout and spoke regarding fire protection
requirements and what the rules should be within the marina and that would include the private
docks.

Jerry Sipsas — lives on Matsqui and has a private dock. When the Village was developed on the plat
map it states, “Docks as constructed from lots 1 through 20 inclusive are not part of community tract
“C” but are for private use to those lots adjacent thereto. It also states in NFPA 303, Fire Protection
Standard for Marinas and Boat yards, 1.1.3 This standard is not intended to apply to private,
noncommercial docking facility constructed or occupied for the use of the owners or residents of the
associated single-family dwelling.

Brian Vander Yacht — spoke regarding cooking crab for the last 15 years on the dock with no
incidents. This is a waste of the people’s time by bringing this up.

Brad Williamson — spoke regarding cooking crab on his dock and the set up that he has.

Leanne Keel — spoke to thank the Board as they allowed the golfers to try foot golf for the first time
and had a fabulous time. She also spoke regarding the BETA program and for the board to not
abandoned the program it takes time to establish programs like it.

Susan Scheirman — Thanked the Board and Compliance team for the work they have done on
enforcing the speed.

Richard Foley — spoke regarding Llew’s comments on fire protection in the marina and is against
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putting those changes into effect.
Brandi Wyder — spoke regarding GateKey and discrepancies with receiving notifications.

Brad Williamson — spoke regarding the upside-down American flags and believes that the Board
should do something about them.

Fred Cribs — spoke and thanked Brad Williamson for his comments regarding the American flag
being upside down and that there are laws against that.

V. HEARINGS
a. Ticket Hearing
There were 5 people who requested hearings
i.  Maria Robertson — 12C-061 — did not attend but sent in an email requesting that the Board
reduce the fine and they would be more cautions and mindful of the speed. They are very
pleased that such safety and care is in place at BBV.
ii.  Sonia Becks — 014-019 — stated that they understand the process, but this was their first
ticket and they weren’t issued a warning.
iii.  Bruce Clegg — 009-006 — stated that he was driving his old scooter and did not know that
the odometer was malfunctioning and doesn’t read accurately.
There was one member who was not able to make it to the hearing, let staff know and the
hearing has moved to the August Board meeting.
The other members who requested hearings did not show up. The Board discusses the hearings
during executive session and comes out with the hearing decisions.

V1. CONSENT AGENDA

a. Approval of June 19, 2025, Board Meeting Minutes

b. Approval of June 19, 2025, Special Meeting Minutes
¢. ACC — Accept Draft Minutes of July 1, 2025

d. Lakes and Drainage — Accept Minutes of July 7, 2025
e. Buildings and Grounds — Accept Minutes of July 10, 2025
f. Golf Committee — Accept Minutes of July 8, 2025

g. Safety Committee — Accept Minutes of July 14, 2025
h. Marina Committee — Accept Minutes of June 24, 2025
i. Finance Committee — Accept Minutes of June 25, 2025
j. General Managers Report

k. Action Item List

I. Correspondence

MOTION TO: Approve the Consent Agenda with the removal of d and e.
MOTION BY: Mathue Totten SECONDED BY: Dave Owen
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:_6  OPPOSED: ABSTAINED:

It was requested that the Lakes and Drainage minutes be discussed as they have no minutes
regarding using Kwann Lake to irrigate the golf course. This has been a topic of discussion for the
last two years and is something that should be done as it would save the golf course 50k for the
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irrigation. David F. stated that they have discussed this and have had a specialist come out and
analyze the water and get back to us and let us know if is suitable and what county permits would be
required to do so.

The Safety and Security minute were discussed as there have been complaints regarding underage
people driving golf carts. There was a member of the committee that witnessed a young person
driving a golf cart with another kid on skateboard being towed behind it. The S&S recommended
that golf carts be registered and licensed at the office so the office can issue tickets to golf carts. At
this time the committee is reviewing the golf cart policy and providing their feedback and will be
bringing this to the Board at the next Board meeting. Currently the office has ordered identifying
stickers for golf carts.

The S&S committee also discussed the Home visit process members that are on vacation or out of
town and that that just needs to stop.

MOTION TO: Approve items d and e from the consent agenda

MOTION BY: Dave Owen SECONDED BY: Patrick Ryan
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:_6  OPPOSED: ABSTAINED:

VII. FINANCIAL REPORTS

At the last Board meeting it was asked that the Finance Committee set up a fixed set of reports for
the Board review and approve. The Finance Committee provided David Franklin with the list of
reports and a way to report it to the Board that takes less time to export and modify for both the
Board use and expand for the Finance Committee.

The Board reviewed the Finance Reports and clarified specific items on the reports for a better
understanding.

VIII. OLD BUSINESS AND VOTING AS NECEESSARY
a. Security Camera Update

David Franklin gave a verbal update regarding the Security cameras. NW Technology, David F.,
Bob Hoftfer, and Brad Stolzenberg met at the main gate to review where the cameras will go and the
plan to move forward to ensure that the installation of the cameras in mid-to-late August goes
smoothly. After the installation of these 5 cameras, the plan is to move to phase two, which is to
install cameras around the Pro Shop, Clubhouse, Pool, maintenance building and the parking lot.
The third phase will be the Marina/office area.

b. Light Duty Commercial Vehicle

David Wilbrecht asked to have this to be put back on the agenda. It is something that needs to get
resolved sooner rather than later. We don’t want to impose any hardship on the members that have
light duty commercial vehicles. Dave Owen noted that the definition has been added to the General
Rules and Regulations with the last rewrite. There was further discussion regarding the intention of
work vehicles and/or small businesses vehicles being parked in a driveway. The Board should
conclude that it doesn’t kick the hornets nest but help the compliance team be able to enforce the
rules. The Board should bring back ideas or thoughts for the August Board meeting.
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IX.

¢. Fireworks Update

David Franklin provided the Board of Directors with an update on how the 4™ of July was
in regard to fireworks. The report came from the two Prime Security personnel and Ron R
who were on duty. All of them wrote addresses down of those who were discharging
fireworks and confronted some of them. Majority of the people were nice hen asked to stop
but made it clear that they would not stop lighting off the fireworks.

The Board reviewed the report and discussed the options of redoing the survey later this
year to allow for things to be fair in the future, rule enforcement and the HOA not
becoming law enforcement, as well as the need for a new fine schedule. Decisions
regarding who should receive a fine will be discussed in the executive session.

NEW BUSINESS AND VOTING AS NECESSARY

a. Finance Committee — Member Recommendation

MOTION: Approve David Towie as a member of the Finance Committee
MOTION BY: David Owen SECONDED BY: Randy Ambuehl
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 6_OPPOSED: __ ABSTAINED

b. Golf Committee - Member Recommendation
MOTION: Approve Patricia Nitta as a member of the Golf Committee

MOTION BY: David Wilbrecht SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 __ OPPOSED: ABSTAINED

¢. Building and Grounds Art Recommendation

Ruth Balf spoke regarding the art donation as the Building and Grounds Committee received it the
request for donation is an indigenous art. Ron Snyder and Cathy Taggett presented three pieces of
northern tribal artwork as well as a 22” baidarka kayak skeleton (frame). They discussed the history
of the artwork, the artists and some of the traditions. They have other artwork in their home an just
don’t have room for all of it.

MOTION: accept the art donation with the caveat that they get it back for any ceremony
or if the village doesn’t want it anymore.

MOTION BY: Mathue Totten SECONDED BY: Randy Ambuehl

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 6__OPPOSED: _ ABSTAINED

d. Building and Grounds Dog Park Recommendation

The Building and Grounds committee recommended to the Board that the signage be
replaced with a dog park etiquette, removing the lock from the dog park gate and refund all
key deposits.

MOTION: I move to approve the dog park etiquette sign, removal of the lock to the dog
park and refund the key deposits to the members who have been issued a dog park key.
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MOTION BY: Mathue Totten SECONDED BY: Patrick Ryan
APPROVED: X NOT APPROVED: TABLED:  DIED:
IN FAVOR: 6 _ OPPOSED: _ ABSTAINED

e. Lakes Committee Vegetation Policy

David F presented the Lakes and Drainage Committee vegetation policy and the proposed
changes to the Architectural and General Rules and Regulations

MOTION: Approve as presented

MOTION BY: David Wilbrecht SECONDED BY: Randy Ambuehl
APPROVED: X NOT APPROVED: TABLED:  DIED:
IN FAVOR: 6 _ OPPOSED: _ ABSTAINED

f. Lakes Meeting Time
This was just a formality and not meant to be on the agenda.

g. 64.90 Conversion Task Force Charter

David Franklin discussed the task force charter and the responsibilities to study, evaluate and make
recommendations to the Board regarding the conversion of the Community from RCW 64.38 to
RCW 64.90.

MOTION: Approve the 64.90 Conversion Task Force Charter as presented.
MOTION BY: Dave Owen SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 6 _ OPPOSED: _ ABSTAINED

MOTION: Approve Margreta Silverstone and Scotty Diamond as members of the 64.90
Task Force.

MOTION BY: Mathue Totten SECONDED BY: ?7?

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 6 _ OPPOSED: _ ABSTAINED

h. Election Committee — Election Policy Manual

Bob Whale presented the Election Policy Manual to the Board of Directors. The Election
Committee only made light modification to address the electronic voting and other minor
adjustments from the last election cycle.

MOTION: Approve policy for use

MOTION BY: Bob Whale SECONDED BY: David Owen

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 6 _ OPPOSED: _ ABSTAINED

i. Board Retreat — Schedule

The Board discussed trying to schedule the Board retreat and how it has not worked with polling
the Board. The Board reviewed their calendars and schedule the Board retreat for September 3 at
Spm.
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X. AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
MOTION: I move that the BBVCC Board authorizes the General Manager to transfer $8,083.40
from Roads and Drainage to the Operating Reserves, and to transfer $74,915.33 from General
Reserves to Operating Reserves to balance interfund transfers as detailed in the tables presented.
MOTION BY: Patrick Ryan SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED:  DIED:
IN FAVOR: 6 _ OPPOSED: __ ABSTAINED

b. Authorization — Fencing and Gates

MOTION: I move that the BBVCC Board authorize the General Manager to award
fencing improvements contract to JTI Commercial Services in an amount not to exceed
$14,225 to be funded from General Reserves. I move that the BBVCC Board authorize the
General Manager to award the hinge and closer replacement for D Dock gate to Northwest
Fence in an amount not to exceed $1,989 to be funded from the Operating Fund.

MOTION BY: David Wilbrecht SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED

¢. Authorization — Paint Stripe Sprayer

MOTION: I move that the BBVCC Board authorize the General Manager to purchase the
Graco Line Lazer 3400 Airless Line Striper in the amount of $6,208 including tax to be
paid from Roads and Drainage Reserves.

MOTION BY: Randy Ambuehl SECONDED BY: Patrick Ryan
APPROVED: X NOT APPROVED: TABLED:  DIED:
IN FAVOR: 6__OPPOSED: _ ABSTAINED

d. Authorization — BMI Retainage Release.

MOTION: I move that the Board of Directors of the BBVCC to authorize the General Manager to
issue a retainage payment in the amount $164,067.42 to Bellingham Marine Industries for
completed work on Docks A, B, C, and D. A remaining balance of $3,000 shall be withheld
pending the repair of the power pedestal on Dock C. The payment shall be disbursed from the
marina Reserve Fund.

MOTION BY: Patrick Ryan =~ SECONDED BY: Randy Ambuehl
APPROVED: X NOT APPROVED: TABLED:  DIED:
IN FAVOR: 6__ _OPPOSED: _ ABSTAINED

e. Authorization — Marina Insurance

MOTION: I move that the BBVCC Board of Directors authorize the expenditure in the
amount of $54,827 from the Operating Fund to renew the current property and liability
insurance policy for the BBVCC Marina to be paid to Great American Insurance
Companies.
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MOTION BY: David Wilbrecht SECONDED BY: Mathue Totten.
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 __ OPPOSED: ABSTAINED

XI. DIRECTORS COMMENTS
The pool and alcoholic drinks were discussed as it has been noted that there have been people
drinking at the pool. It was asked that we put up signage at the pool letting members know that
drinking at the pool is prohibited.

PARKING LOT
a. Committee Mission Statements
Ping Pong Club Application
Marina Dock Captains Safety and Compliance Checklist
RCW 64.90
Bylaw Revisions
Special Vote Regarding First Right of Refusal
Light Weigh Commercial Vehicle Definition
Member Not In Good Standing
Performance Evaluation Resolution and Forms

SR ee Re T

e
.

XII. EXECUTIVE SESSION

MOTION TO: move into executive session at 7:16 pm to discuss personnel matters, possible violations of
governing documents and possible legal issues.

MOTION BY: Dave Owen SECONDED BY: David Wilbrecht

APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6__ OPPOSED: ABSTAINED:

The Board moved out of executive session at 7:59 pm with the following motions:

MOTION TO: I move that the Board of Directors ratify the action taken in executive session on July 24,
2025, approving the imposition of a fine in the amount of $100 against for the BBVCC General Rules
Section 5.1.1 Speed Limit, following proper notice and an opportunity for hearing in accordance with the
governing documents and direct management to issue a formal notice of the fine and ensure the amount is
added to the member’s account as follows:

Maria Robertson 12C-061 for $100, Tom Beckes 014-019 $100, and Bruce Clegg 009-006 $100. For
David Archer for the two citations issued a total of $300 doubling the second fine as per the fine schedule.

MOTION BY: Patrick Ryan =~ SECONDED BY: Mathue Totten
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
INFAVOR:7 OPPOSED: ABSTAINED:

MOTION: I move that the Board of Directors ratify the decision in executive session on July 24, 2025,
approving the imposition of a fine in the amount of $250 against for violation of the BBVCC General
Rules Section 13.2 prohibiting the discharge of fireworks, following proper notice and an opportunity for
a hearing in accordance with the governing documents and direct management to issue a formal notice of
the fine and ensure the amount is added to the member’s accounts as follows:
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A $500 fine to 5423 Tsawwassen Loop and 5505 Haida Way.

A $250 fine to 5425 Tsawwassen Loop, 5481 Tsawwassen Loop, 5443 Tsawwassen Loop, 5535 Haida
Way, 5541 Haida Way, and 5563 Haida Way.

Warnings to be issued to 5437 Tsawwassen Loop, 5441 Tsawwassen Loop, 5477 Tsawwassen Loop,
5483 Tsawwassen Loop, 5511 Tsawwassen Loop, 5409 Tsawwassen Loop, 5569 Haida Way, 5573 Haida
Way, 5379 Nootka Loop.

MOTION BY: Dave Owen SECONDED BY: Bob Whale

APPROVED: _X NOT APPROVED: TABLED: DIED:

INFAVOR: 6 OPPOSED: ABSTAINED:

XIII. ADJOURNMENT

a. The meeting was adjourned at 8:05 pm.
MOTION TO: adjourn

MOTION BY: Dave Owen SECONDED BY: Mathue Totten
APPROVED: X__ NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED:

Minutes Approved By:

Board Secretary
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