BIRCH BAY
=V/ILLAGE

BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: May 22, 2025
I. CALLED TO ORDER AT: 5:30 PM by David Wilbrecht.
II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" David Wilbrecht v Dan Nedved v Dave Owen
v" Randy Ambuehl v" Bob Whale
v' Patrick Ryan v Mathue Totten

BOARD MEMBERS EXCUSED ABSENCE:

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive
Secretary.

COMMUNITY MEMBERS PRESENT: There were 8 people in person and 7 people via
Zoom.

CONFIRM QUORUM: David Wilbrecht and David Franklin announced a quorum was achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approved the agenda

MOTION BY: Dave Owen SECONDED BY: Matheu Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS

Nicole Sapak asked the Board if she could have a flower stand (table) set up at the end of her
driveway one day a week for the summer or until out of flowers. It would be a few hours for the day
and would be self-serve and honor system. The Board let Nicole know that they didn’t know if the
rules would allow for that and it was stated that there are to be no businesses within the Village and
there is no definition regarding what entails a business.

V. HEARINGS
a. Ticket Hearing - Don Lotze

Don Lotze received a ticket for 26 mph on Quinault. He was taking some friends to the Vancouver
airport and they needed to be there sooner than they thought and has since then corrected the speed
he drives.

The Board stated that they will deliberate during executive session and then direct staff to send a
letter with the outcome.

Don also spoke in regards to the Annual General Meeting held on June 7™ and appreciated and
complemented the Board on how smoothly the meeting went.
b. Iw

There was a brief discussion regarding the compliance report and the board requested that that report
have more details in it.

MOTION TO: Approve the Consent Agenda

MOTION BY: Patrick Ryan SECONDED BY: Randy Ambuehl
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VI

VIIL.

APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:_7  OPPOSED: ABSTAINED:

FINANCIAL REPORTS

David Franklin discussed the financial reports for the first quarter and noted that the Finance
Committee has not approved them yet. Currently the things that stand out are that the Marina
income is down but has exceeded where we were at last year at this time. We are behind on
personnel due to the slow hiring process. There was a timing issue with the lakes and inventory and
expense as some chemicals were ordered last year and put in as an expense for this year. We are
above average for home sales this year. There were some questions regarding Administrative
Income and where that comes from. David F will look into that.

OLD BUSINESS AND VOTING AS NECEESSARY
a. Member Not in Good Standing

The current Bylaws state that a member not in good standing is any member who is owing any
amount. It has been difficult to declare members not in good standing for elections as in the past the
board has declared those members. We received an opinion from our legal team that stated the
Board should not be declaring members not in good standing and it should be an automatic thing
when a member is 30 days after delinquency.

MOTION: Amend Resolution 25-12-19-13 regarding Members not in good standing.
MOTION BY: Dave Owen SECONDED BY: Patrick Ryan

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 7__OPPOSED: _ ABSTAINED

b. Security Camera Update

David Franklin gave a verbal update regarding the Security cameras. Today he received a quote
from the IT contractor who has been navigating the difficulties with integration with GateKey and
the license plate reading cameras. GateKey software currently does not integrate with any plate
reading cameras. With the cameras and integrated software it could allow entry at the gate with
reading the license plate and not a bar code and would allow staff to complete a search by license
plate.

That the integration isn’t available the IT contractor (NW Technology) will need to install new
software along with the installation of the license plate reading cameras at the main gate. The quote
that was received is under $13,000. At a pervious Board meeting this expenditure was approved, so
no additional action is required at this time.

c. Survey
i.  Fireworks Survey Results

The Board reviewed the fireworks survey results, with a positive outcome. The Board has
three options with these results 1. Change the policies now, 2. Maintain the current policy or
3. given the compressed timeline — maintain the status quo for this year and revisit and
include it as a part of the broader community planning process.
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The Board debated what option would be best and stated that no matter what the outcome is
that communication with the membership on the outcome and thanking the members for their
engagement with this process and that we want them to continue to do so with all the
important activities happening in the near future.

MOTION: Maintain the current status quo on Fireworks.
MOTION BY: Patrick Ryan SECONDED BY: Bob Whale
APPROVED: X NOT APPROVED: TABLED:  DIED:
IN FAVOR: 7 _ OPPOSED: _ ABSTAINED

ii. Blaine Bus in BBV

David Franklin discussed the Baline Bussed in BBV and let the Board know that he has had a
meeting with the Superintendent of the school and the transportation person. David gave an
overview of the meeting and the reason for the survey.

MOTION TO: Approve the Survey with the recommendations that it be mentioned
the bus stops would be off the main roadway and not interfering with normal traffic.
MOTION BY: Dave Owen SECONDED BY: Randy Ambuehl

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 7___OPPOSED: _ ABSTAINED

d. Facilities Lighting Update

David met with Bob Hoffer & Kevin Ryan, with Semia Renovations to review the phased
approach for lighting. Kevin has provided the breakdown for the phased approach, but we
do need to put this out for other bids due to the cost. Currently, the plan is to move forward
with the buildings this year and then next year when the next phase of the roads are being
repaved we plan on doing the parking lot lighting so that the trenching and parking lots
continue to look good. David plans to have bids at the next meeting.

e. BBVCC North Fence Issue

Fence sign locations have been marked and the maintenance team will be placing the signs on the
fence soon. There was discussion regarding contacting the members to have them maintain their
side of the fence as that is their responsibility. The County owns the roadside of the fence and BBV
has reached out to the County to get them out to clean up their side of the fence. It was asked that
staff get written notice to those that live along the North fence to complete maintenance.

f. Pool Liability Waiver / Agreement

This item was brought forward from the last Board meeting. BBV does not have one and it is a
good idea to have one for liability purposes. It was discussed that the Board did not like the one that
was provided at the last meeting and David got the one that he used at Shelter Bay and revised it
with Krista to include the BBV pool rules. The rules were taken from what is posted at the pool.
This liability waiver has been used for about 10 year and was reviewed and approved by their legal
team, who is our current legal team.
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VIIIL.

MOTION: Approve with the clerical correction at the beginning of the document.
MOTION BY: Randy Ambuehl SECONDED BY: Dave Owen
APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 7__OPPOSED: _ ABSTAINED

g. 64.90 - WUCIOA Conversion Phasing Timeline

This is another topic that was brought forward from the last Board meeting. With the abbreviated
timeline David F asked that a task force be put together for converting to 64.90. he legal team that
is working on this is wanting to have two documents for the Board to review by August. Dan
Nedved and Patrick Ryan asked to be on the task force. There are a few others that David F would
like to ask to be on this task force and will bring those forward to the next meeting for the Board to
approve. The Board was in agreement to have the task force to review 64.90.

h. Gate Standard Operating Procedures

The Board reviewed the Gate Standard Operating Procedures. There was a discussion as to who had
reviewed these procedures and all those who would be affected by them have reviewed. It now
needs to go out to the community so they know what they can ask those personnel to do.
MOTION TO: Adopt

MOTION BY: Randy Ambuehl SECONDED BY: Dave Owen

APPROVED: X NOT APPROVED: TABLED: DIED:

INFAVOR: 7__OPPOSED: _ ABSTAINED

NEW BUSINESS AND VOTING AS NECESSARY

a. Finance Committee — Member Recommendation

There was a comment thanking Bev for all that she has done to get the Finance Committee
up and running.

MOTION: Approve Bev Franklin as a member of the Finance Committee

MOTION BY: Dave Owen SECONDED BY: Bob Whale

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 7_OPPOSED: __ ABSTAINED

b. Building and Ground Recommendation Memo

The Buildings and Grounds committee would like to prioritize the BBVCC office as it is one of the
most used and most in disrepair. They would like to move forward with this sooner rather than
later. There was a discussion regarding the actual need and what the financial analysis of the needs
would be. The Buildings and Grounds committee has been getting bids on an HVAC, Siding and
possible additional costs.

MOTION: to recommend office repairs, specifically HVAC/ventilation, siding repairs,
water intrusion, be prioritized and completed as soon as possible, preferably before the
onset of winter.
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IX.

MOTION BY: Mathue Totten SECONDED BY: Dave Owen
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 ___OPPOSED: ABSTAINED

c¢. Marina — Human Powered Vessel Fee

David Franklin discussed that the marina committee would lime to designate a human powered
craft yearly moorage fee of $100 for 20ft and under. These boats would be put on the shore side of
the guest dock. There are a few members that have asked the marina committee for this and those
members are aware that during a low tide there would be a lack of water.

MOTION: to approve the $100 fee for the use of the specified dock human powered
vessels.

MOTION BY: Randy Ambuehl SECONDED BY: Bob Whale

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 7__OPPOSED: _ ABSTAINED

AUTHORIZATIONS AND RESOLUTIONS

a. Reserve Transfers

MOTION: I move that the BBVCC board authorizes the General Manager to transfer $9,200.96
from operating to Marina Reserves, $4,342.50 from Roads and Drainage to Operating Reserves,
and to transfer $7,637.78 from General Reserves to Operating Reserves to balance interfund
transfers as detailed in the tables presented.

MOTION BY: Mathue Totten = SECONDED BY: Patrick Ryan

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 7 _OPPOSED: __ ABSTAINED

b. Authorization — Fencing and Gates

The Board discussed the current fence that was questioned at the last Safety meeting if it
could be utilized to create the gate. That cannot happen with the materials that are there.
The Board discussed the type of hinging that is being used on the marina gates. Due to the
unknown aspect of the hinge the board asked for clarification and deferred this
authorization to the next board meeting.

¢. Authorization — Community Plan

The Board reviewed the proposals from the consultant firms for the community plan. Each of these
proposals have great attributes. David F discussed the pros and cons of each one.
MOTION: I move that the BBVCC Board authorizes the General Manager to award

Kimley — Horn the proposed Community Plan in the amount of $45,000 with a $5,000
contingency to be funded from Operating Reserves.

MOTION BY: David Wilbrecht SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 __OPPOSED: ABSTAINED
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d. Authorization — Archaeology Drainage Projects

David Franklin discussed the need for archaeology surveying for the stormwater pipe replacement
projects that we are scheduled to accomplish over this year and the next few years. Drayton
Archaeology is the best company to do that in this area.

MOTION: I move that the Board authorize the General Manager to approve the proposal for
archaeological surveying related to stormwater pipe replacement in the amount of $6,450 to be
funded from Roads & Drainage Reserves

MOTION BY: Dan Nedved SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 OPPOSED: ABSTAINED

e. Authorization — Crack Sealing Roadways

Birch Bay Village Community Club is responsible for maintaining all common areas on behalf of
the membership including roads. This request is for crack sealing approximately 15,000 linear feet
of roadway throughout Birch Bay Village to maintain and extend the life of the existing road
surfaces. Crack sealing will help preserve road surfaces of the latter portions of the phased
pavement replacement.

MOTION: I move that the BBVCC Board authorize the expenditure in the amount of
$16,824 including a contingency of 5% ($801) from Roads and Drainage Reserves for
crack sealing of the roads to be performed by WRS of Ferndale.

MOTION BY: Patrick Ryan ~SECONDED BY: Bob Whale

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 7__OPPOSED: _ ABSTAINED

X. DIRECTORS COMMENTS

It was requested that the screen (TV) get moved so that during the Board meeting the board can see
what is being shown on the screen and not crane their heads around. It was also mentioned that the
exercise group does use the TV but wouldn’t mind getting a bigger one for them to see.

PARKING LOT
a. Committee Mission Statements
Ping Pong Club Application
Marina Dock Captains Safety and Compliance Checklist
RCW 64.90
Bylaw Revisions
Special Vote Regarding First Right of Refusal
Light Weigh Commercial Vehicle Definition
Member Not In Good Standing
Performance Evaluation Resolution and Forms

TR ee Re T

i o
.

XI. EXECUTIVE SESSION
MOTION TO: move into executive session at 7:18 pm to discuss personnel matters, possible violations of
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governing documents and possible legal issues.

MOTION BY: Dave Owen SECONDED BY: Mathue Totten
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 OPPOSED: ABSTAINED:

The Board moved out of executive session at 8:15 pm with the following motions:

MOTION TO: I move to ratify the decision made in executive session to uphold the fine for the speed
citation.

MOTION BY: David Wilbrecht SECONDED BY: Mathue Totten
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
INFAVOR: 7 OPPOSED: ABSTAINED:

XII. ADJOURNMENT

a. The meeting was adjourned at 8:16 pm.
MOTION TO: adjourn

MOTION BY: David Wilbrecht SECONDED BY: Dave Owen
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR: 7 OPPOSED: ABSTAINED:

Minutes Approved By:

Board Secretary
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