Appendix 4: 2026 BRVCC Budget in Detail

2025 2025 2026
Budget Projection Proposed Budget Variance
Income
Annual Dues S 2,923,116 | $ 2,923,116 | $ 3,431,067 | $ 507,951 17.4%
Dock Assessment S -
Carry over from prior year S 99,520 S (99,520)
Cost Center Income
Administration S 109,450 | S 139,349 | $ 103,900 | $ (5,550) -5.1%
Maintenance S 750 | S 60| S - S (750) -100.0%
Golf S 156,842 | S 137,096 | $ 152,500 | $ (4,342) -2.8%
Recreation Center S 44,600 | S 37,827 | S 43,100 | $ (1,500) -3.4%
Pool S 16,000 | S 14,870 | S 19,760 | $ 3,760 23.5%
Marina S 652,658 | S 602,350 | S 647,034 | $ (5,624) -0.9%
Security S - $ -
Clubhouse S 3,000 | S 2,750 | S 3,000 S -
General S 25,500 | $ 60,723 | $ 40,900 | $ 15,400 60.4%
Total Cost Center Income S 1,008,800 | $ 995,025 | $ 1,010,194 | $ 1,394 0.1%
$ -
Total Income S 4,031,436 | $ 3,918,141 | $ 4,441,261 | $ 409,825 10.2%
Cost Center Expenses
Administration S 933,221 | S 978,322 | S 962,572 | $ 29,351 3.1%
Maintenance S 768,254 | S 567,914 | S 771,442 | $ 3,188 0.4%
Golf S 319,528 | S 293,404 | S 318,670 | $ (858) -0.3%
Pro Shop S 169,083 | S 182,108 | S 194,735 | $ 25,652 15.2%
Pool S 47,289 | S 39,266 | S 43,065 | $ (4,224) -8.9%
Marina S 132,658 | S 181,404 | S 324,944  $ 192,286 144.9%
Security $ 364,956 | $ 337,167 | $ 355,049 | $ (9,907) -2.7%
Clubhouse S 11,450 | S 14,101 | $ 8,600 | $ (2,850) -24.9%
General S 81,700 | S 85,590 | S 150,500 | $ 68,800 84.2%
Total Cost Center Expense S 2,828,139 | $ 2,679,275 | $ 3,129,577 | $ 301,438 10.7%
$ -
Community Plan S 45,000 | $ 45,000 S (45,000)
$ -
Reserve Contributions ) -
General S 331,913 | S 331,913 | S 310,413 | $ (21,500) -6.5%
Roads S 278,184 | S 278,184 | S 357,415 | $ 79,231 28.5%
Marina (net revenue) S 548,200 | S 548,200 | S 643,855 | $ 95,655 17.4%
Total Reserves S 1,158,297 | $ 1,158,297 | $ 1,311,683 | $ 153,386 13.2%
$ -
Total Expenses S 4,031,436 | $ 3,837,572 | $ 4,441,261 | $ 409,825 10.2%
S -
NET (transfer to rsrv 12/31/2025) S - S 80,569 | S - S -
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2026 Annual Dues by Property per Year
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2026 Allocation of Annual Assessment Per lot Per month
Administration S 858,672 S 761 S 63
Maintenance S 771,442 § 683 S 57
Golf S 166,170 S 147 §$ 12
Pro Shop S 151,635 S 134 § 11
Pool S 23,305 S 21 S 2
Clubhouse S 5,600 $ 5 8§ 0
Marina -Reserves S 321,765 S 285 S 24
Security S 355,049 $ 314 $ 26
General S 109,600 S 97 S 8
|Reserves (non-Marina) $ 667,828 S 592 §$ 49
S 3,431,067 $ 3,039 $ 253
Operating Assessment  $ 2,441,474
2026 Dues 2025 Dues Increase %
Total Due January 31 $3,039.03 $2,589 $450.03 17.4%
Month $253.25 $216 $37.50 17.4%




Appendix 4:

2026 BBVCC Budget in Detail

BBVCC 5 Year Budget Forecast
2026
Proposed
2025 Budget Budget 2027 2028 2029 2030

Income
Annual Dues 2,923,116 3,431,067 3,805,905 4,172,320 4,608,448 5,112,837
Carry over from prior year
Cost Center Income
Administration 109,450 103,900 107536.5 110,763 114,085 117,508
Maintenance 750 - - - -
Golf 156,842 152,500 157,838 162,573 167,450 172,473
Recreation Center 44,600 43,100 44,609 45,947 47,325 48,745
Pool 16,000 19,760 20,452 21,065 21,697 22,348
Marina 652,658 647,034 692,326 740,789 777,829 816,720
Security - - - -
Clubhouse 3,000 3,000 3,105 3,198 3,294 3,393
General 25,500 40,900 42,332 43,601 44,909 46,257
Total Cost Center Income 1,008,800 1,010,194 1,068,197 1,127,936 1,176,590 1,227,444
Total Income 4,031,436 4,441,261 4,874,102 5,300,256 5,785,038 6,340,281

10.2% 9.7% 8.7% 9.1% 9.6%
Cost Center Expenses
Administration 933,221 962,572 1,114,629 1,164,445 1,216,575 1,271,129
Maintenance 768,254 771,442 916,272 955,776 997,065 1,040,223
Golf 319,528 318,670 339,234 349,411 359,894 370,690
Recreation Center 169,083 194,735 201,551 207,598 213,825 220,240
Pool 47,289 43,065 45,718 47,587 49,536 51,571
Marina 132,658 324,944 174,300 205,948 244,716 291,628
Security 364,956 355,049 372,802 385,850 397,425 409,348
Clubhouse 11,450 8,600 8,901 9,168 9,443 9,726
General 81,700 150,500 160,068 164,120 168,293 172,592
Total Cost Center Expense 2,828,139 3,129,577 3,333,474 3,489,902 3,656,773 3,837,148

10.7% 6.5% 4.7% 4.8% 4.9%
Community Plan 45,000
Reserve Contributions
General 331,913 310,413 356,975 410,521 472,099 542,914
Roads 278,184 357,415 411,027 472,681 543,584 625,121
Marina (net revenue) 548,200 643,855 772,626 927,151 1,112,582 1,335,098
Total Reserves 1,158,297 1,311,683 1,540,628 1,810,354 2,128,265 2,503,133

13.2% 17.5% 17.5% 17.6% 17.6%
Total Expenses 4,031,436 4,441,261 4,874,102 5,300,256 5,785,038 6,340,281
NET S - S - - - - -
# of lots 1129
HOA Fees Projected Annually 2,589 3,039 3,371 3,696 4,082 4,529
HOA Fees Projected Monthgly 253 281 308 340 377
% Increase form Prior Year 17.4% 10.9% 9.6% 10.5% 10.9%

15% incr 2027-2030
15% incr 2027-2030
20% incr 2027-2030
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Appendix 4: 2026
BBVCC Budget in Detail

2026
Administration 2024 2025 2025 Proposed Budget
Income Actual Budget Projected Budget Variance Notes
4100-010 Partial Payment Fee S 9,225 10,000 12,194 12,000 2,000 |More sign up for Autopay
4110-010 NSF checks and charges S 840 500 1,080 500
4120-010 Interest Charges S 5,466 4,000 7,940 5,000 1,000
4121-010 Late Fees S 15,245 12,000 21,260 5,000 (7,000)|64.90 limits start 1/2026
4130-010 Lien Fees S (607) 2,000 (2,000)|Fee to cover expense GL below (5146)
4131-010 Legal/Collections Fees 11,250 7,398 8,000 (3,250)|Past due collections
4140-010 Vehicle Registration Bar codes are $6/ea. 50/mo. Should we charge?
4150-010 Propery Sales Transfers S 29,200 30,000 31,600 30,000
4151-010 Property Rental Transfers S 10,500 8,000 8,100 8,000
4215-010 ACC Fees $ 22,900 20,000 18,700 20,000
4220-010 ACC Retained Deposits S 8,400
4255-010 Fines - All S 8,300 9,000 25,415 10,000 1,000 |Speed enforcement
4750-010 Bulletin Ad $ 1,119 1,800 3,200 3,000 1,200
4751-010 Miscellaneous Income S 1,052 116 200 200
4752-010 Notary Fees S 180 100 180 100
4753-010 Rebates & Discounts S 979 800 662 600 (200)
4799-010 Reimbursed Expenses S 6,706 1,505 1,500 1,500
Total $ 119,504 109,450 139,349 103,900 (5,550)
Expense
2026
2024 2025 2025 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
TOTAL LABOR EXPENSE (incl contract labor $ 457,552 624,682 630,655 661,832 37,150 [15% Admin transferred to Marina
5030-010 Classes S 1,595 3,000 4,036 15,000 12,000 |CAI Credits, Classes, Safety Manual
5035-010 HR Expenses 35,600 15,000 15,000 |Recruitment & HR Manual Update
5110-010 Audit Expense $ 21,700 22,660 23,520 24,500 1,840
$220/pay period x 26, time & attendence
5111-010 Payroll Processing S 6,558 6,814 6,783 7,000 186 [$100/mon, Year End docs $500
5118-000 Misc Expense & 5100-010 admin $ 178 1,506 1,500 1,500
5116-010 & 090 Bank Service Charges S 190 180 413 400 220 [Charges for returned payments/stop payments
5120-010 & 000 Vehicle License $ 180 180 335 350 170 [Office vehicle (maintenance moved to -020)
5121-010 & 000 Permits S 290 150 509 500 350 [Notary plus annual report
5122-010 Dues & Memberships $1,346 2,500 1,795 2,500 CAl, PCC Harbormasters, CMIA, WALPA, PCMA
5130-010 Insurance S 136,310 127,655 137,855 87,990 (39,665)]inc 3%. Shift 54k to marina
5140-010 Legal S 8,765 20,000 29,858 30,000 10,000 [Begin conversion to 64.90 WUCIOA
Expenses related to collections, assume file
5145-010 Legal - Collections 20,000 5,000 15,000 (5,000)|against larger liens in 2026
5146-010 Lien Expenses 2,000 3,917 3,000 1,000 [Lien filing/lien release expense = $500
5150-010 Outside Contracts S 18,982 30,000 26,402 24,000 (6,000)|Help with software conversion
5151-010 Computer Support - Contract S 12,245 18,000 11,060 13,000 (5,000)|NW Tech $1250/mo
5152-010 Computer Support - Services S 552 3,000 2,500 3,000 Included in 5151
Office 365,Graphic Design, TOPS, Avid exchange,
5153-010 Software Subscriptions S 21,635 20,000 20,638 21,000 1,000 |Foxit, firewall
5160-010 Meetings S 1,779 2,500 1,703 2,500 Owner, Staff, Zoom, Community Plan, 64.90
5170-010 Supplies - Admin S 9,027 8,000 10,781 10,000 2,000 |Paper, envelopes
Lease of $266.57/mon - Lease term 5/6/20-
5179-010 Copier Lease S 2,940 3,200 5,762 5,800 2,600 |5/6/25
Copier usage costs - average
5178-010 Inhouse Printing S 1,867 3,200 3,238 3,200 $200/mon+ComPlan
5180-010 QOutside Printing S 1,241 1,000 884 1,000 Mailers
Postage Meter ($94.48/qtr) Community Plan
5181-010 Postage S 2,765 5,000 5,040 5,000 64.90
5184-010 Web Site Expense S 596 1,500 959 1,200 (300)|Website hosting, e-newsletters, calendars, etc
5191-010 Telephone S 2,807 2,900 3,135 3,200 300 |$137/mon Ring Central, $38.75/mon Verizon
5192-010 Power & Electric S 1,254 1,200 1,230 1,300 100 |Office/restrooms
This is also C&D dock, the office has no water.
Just the restroom, have been an even split,
5193-010 Water & Sewer S 426 600 136 500 (100)|should only be $35/ month for the office
5194-010 Internet S 3,307 3,300 3,074 3,300 287.04*12
5211-010 Fuel - Admin S 2 fuel for ford escape in Security
Total $ 716,087 933,221 978,322 962,572 29,351
Net Income $ (596,583) (823,771)  (838,972)  (858,672)  (34,901)




Appendix 4: 2026

BBVCC Budget in Detail

Maintenance

Income
2024 2025 2025 2026 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
4710-020 Lot Maintenance 1,373 No longer providing this service
4720-020 Mailbox Program 367 250 -250
4730-020 Work Order Income 720 500 60 -500
No available time to contribute to reserve
4740-020 Maintenance Labor / materials maintenance
Income Total 2,460 750 60 -750
Expense
2024 2025 2025 2026 Proposed
Account Actual Budget Projected Budget Variance Notes
TOTAL LABOR EXPENSE (& 5030-020) 323,631 500,598 345,018 466,592 (34,006)|Separated contract labor below
5025-020 Contract Labor 37,600 moved to outsourse janitorial
5255-020 Maintenance - Outside Contracts 3,503 26,000 8,762 15,000 (11,000)|2nd-call snow removal & other outsourcing
5680-020 Offleash Area 186 No Charge
Comcast cancelled., 108.75/mon Verizon,
5291-020 Telephone 2,474 1,920 1,214 1,920 36.78/mon ring central ,
5250-020 Janitoral 28,600 28,600 [Previuosly Outside Contracts
15K Crack seal dbled in Rsrv, cleanout catch
5860-020 Repairs - Roads & Drainage 19,909 30,000 21,418 11,000 (19,000)|basins (1/2 each)
5280-020 Tools 4,141 3,500 1,429 2,000 (1,500)]2024 - budget 3,500 per bobby
$40k for chemicals (algaecide), $2k for testing,
6020-020 Lakes Management 13,386 49,000 36,637 47,000 (2,000)|$1k Aeration maint., $5k misc mgmt
5120-020 Vehicle License - maintenance 364 800 976 1,000 200
5121-020 Permits - Maintenance 211 250 (250)|no longer needDOT permit
5210-020 Gasoline & 5211-020 Fuel Other 8,534 6,500 8,002 8,000 1,500 |Based on current pricing
5260-020 Repairs 3,797 26,000 3,520 4,000 (22,000)|Bldg Maint moved to Facilities Maint
5263-020 Repairs - Vehicles 11,071 3,500 2,752 2,500 (1,000)|New dump and in Dodge 2024. Less repair
5265-020 Facilities Maintenance 7,171 10,000 10,000 [Maint & repair of buildings
5270-020 Supplies 17,318 16,285 19,912 20,000 3,715
5292-020 Power / Electric 6,995 6,000 7,994 8,000 2,000 |incr cost of electricity
5293-020 Water/Sewer 1,527 1,400 1,304 1,500 100
5295-020 Garbage 15,807 16,000 19,983 20,000 4,000
5620-020 Landscaping 24,404 40,000 33,959 35,000 (5,000)|40K B&G request
Dog Poop Bags?? $3K alone. Kayak storage
5670-020 Parks Supplies 3,315 1,000 174 12,330 11,330 [replacement $9330 Rsrv
Pickleball improvements /
Windscreens/Lighting Upgrades O/S and I/S
clubhouse area, ADA door openers for
5699-020 Improvements - Buildings & Grounds 2,231 10,000 7,047 52,000 42,000 |Office/Pro Shop
5810-020 Ditching & Spraying Weed wacking instead
5861-020 Culvert Repair 1,951 None in operating. All in reserve
Graveling road edges after new pavement.
5870-020 Supplies - Roads 8,220 20,000 3,000 15,000 (5,000)|Paint for striping. Gravel, posts, etc
6010-020 Wildlife Control - Lakes 3,000 3,000 [Nutria??Geese
6060-020 Lakes Repairs & 6000-02 Lk Maint 5 1,000 1,244 1,000
6092-020 Power/Electric - Lakes 9,642 8,501 5,783 6,000 (2,501)
Department Request Moved to Outside Contract
Total 489,606 768,254 567,914 771,442 3,188




Appendix 4: 2026
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Marina
Income
2026
2024 2025 2025 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
135 2025 annuals, 150 for 2026, $62/ft., $55/ft
4302-050 Marina - Annual Moorage 341,019 428,881 390,485 400,000 (28,881)inside. Per Finance Committee
4303-050 Marina - Monthly Moorage 13,092 12,154 11,520 16,500 4,346 [higher than 2024 due to higher annual rate.
4304-050 Marina - Guest Moorage 1,188 600 1,153 1,000 400 |approx. 2024 actual
4310-050 Marina - Trailer Storage Fee 26,040 32,734 29,090 30,000 (2,734)
4320-050 Marina - Marina Fuel 64,840 99,750 79,480 108,300 8,550 [historical avg. 19,000 gls. @$5.70
4325-050 Marina Fuel Access 2,680 3,250 3,300 3,300 50
4326-050 Fuel Card Setup 520 550 409 500 (50)
4330-050 Marina - Dock Power & Electric 17,735 18,790 24,386 24,359 5,569 |7 year avg. cost to billings 75%, used cost/.78
4331-050 Marina - Dry Dock Storage 3,600 4,200 3,300 4,000 (200)|$220 flat charge per hook-up
4340-050 Marina - Marina Usage Fee 44,933 51,549 58,450 58,000 6,451 |$8 per foot, same as Q1-25 actual, 204 billed
4350-050 Marina - Guest Launch 777 500 800 800
4365-050 Marina Misc Income
4360-050 Kayak Storage Fee 250 200 277 275 75
Private Dock Owner Contribution to Tract C
Total 516,673 652,658 602,350 647,034 (5,624)
Expense
2026
2024 2025 2025 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
TOTAL LABOR EXPENSE & 5030-050 classes 17 116,794 (116,794)| 15% of Admin Payroll
5710-050 Fuel 50,532 69,825 69,476 85,500 (15,675) (19,000 gls @$4.50 ($5.70-$1.20 mark-up)
5121-050 Fuel Tank Permit/Test 3,000 3,000 1,500 1,500 |Annual testing/permits. No cleaning 2026
5130-050 Insurance 53,000 58,800 (58,800) [55K renewal plus 7% increase
5721-050 Aquatic Lease 250 (250)|Aquatic lease
5756-050 Access Control & Surveillance 1,494 1,200 971 1,500 (300) [Brivo / Camera/Wi-Fi
5760-050 Repairs 19,015 15,000 11,111 15,000 $15K 7 yr av
5770-050 Supplies 18,925 5,000 5,381 6,500 (1,500)[$6.5K 7yr av
5791-050 Telephone 1,195 1,100 1,388 1,100 $85/mon emergency phones
5792-050 Power / Electric 6,301 6,000 6,493 7,000 (1,000) (3 yr. avg. $6,400 actual
5793-050 Water/Sewer 3,815 4,000 3,956 4,000
5795-050 Outside Contracts 1,853 1,500 1,164 1,000 500 [engineering, power washing
5797-050 Power & Electric - Docks 17,591 20,033 19,965 20,000 33
5796-050 Remote metering 1,500 6,000 5,500 6,000 Annual cost for remote metering
5799-050 Improvements
Total Expense 122,237 132,658 181,404 324,944 (192,286) |Document Revision for 2023 did not happen
Net Income 394,436 520,000 420,946 322,090 (197,910)
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Golf
Income
2024 2025 2025 2026 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
5% incr for residents. 14% incr for non
4405-040 Golf - Greens Fees & 4407-040 9 hole golfp $ 50,002 $ 58,109 $ 56,124 $ 60,000 1,891
4420-040 Golf - Annual Passes (4421-4423) S 51,321 $ 53,887 $ 54,806 $ 55,500 1,613 | 1% incr
4425-040 Golf - Sponsored Golf Pass S 1,38 $ 1,455 S 5,486 $ 6,500 5,045 | 9% incr
4430-040 Golf - Cart Fees S 8,897 $ 9,514 S 10,216 S 10,000 486 | 1% incr
4431-040 Golf - Cart Rentals S 6,056 $ 6,402 $ 6,721 $ 8,000 1,598 | 7% incr
4433-040 Golf Camp/Golf Lessons $ 2,175 $ 2,375 $ 2,200 $ 2,500 125
Add new HOA membership at $980
4432-040 Golf - Other Rentals & 4436 Club contributic $ 806 S 25,100 $ 1,544 S 10,000 (15,100)
Total $ 120643 $ 156,842 $ 137,096 $ 152,500 (8,342)[ 3 15,404.31
S 0.11
Expense
2024 2025 2025 2026 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
TOTAL LABOR EXPENSE S 159,438 $ 174,253 S 166,460 S 188,220 13,967
5516-040 Tax Related Expenses S 1,032 $ 750 S 538 S 2,000 1,250 | Increase for merch sales
5115 - 040 Credit Card Fees S 1,695 $ 1,500 $ 1,001 S 2,500 1,000 | Increase for merch sales
Backflow Test, $10K Kwann Irrigation
5550-040 Outside Contract & 5030-04 classes S 182 S 10,200 $ 10,240 S 10,400 200 [study
5555-040 Portable Restroom S 656 S 700 S 650 S 800 100
5556-040 Access Control & Surveillance S 255§ 275§ 140 $ 200 (75)] Brivo Hosting
5560-040 Repairs S 10,903 $ 20,000 $ 14,052 $ 15,000 (5,000)| New mowers in service
5560-045 Cart Repairs S - S 500 $ 2,277 S 600 100 | new carts in 2025
5570-040 Supplies S 33,525 S 31,000 $ 26,252 S 33,000 2,000
5580-040 Golf - fuel S 6,349 $ 7,000 $ 5414 S 5,500 (1,500)
5591-040 Telephone S 1,117 $ 1,250 $ 686 S 1,250 97.68 / month (ring central & verizon)
5593-040 Water/Sewer S 35,563 $ 48,000 S 45,061 $ 39,200 (8,800)
5577-040 Tee System S 4,119 S 4,100 $ 4,968 $ - (4,100)] 325.80/month
Shed for golf carts $15k, improvements
5599-040 Improvements S 398 S 20,000 $ 15,666 $ 20,000 to Tee boxes
Total $ 255,231 $ 319,528 $ 293,404 $ 318,670 (858)
Net Income S (134,588) $  (162,686) $ (156,309) $ (166,170) (3,484)
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BBVCC Budget in Detail

Rec Center/Pro Shop
Income 2026
2024 2025 Proposed Budget

Account Actual Budget Projected Budget Variance Notes

4451-045 Snack Income (non-tax) 6,976 7,250 7,822 8,000 750 |projections based on 2024 actuals

4452-045 Food Income 18,191 25,000 19,592 23,500 (1,500)

4453-045 Beer/Wine Income 8,423 8,250 8,782 9,000 750

4454-045 Merchandise 1,950 4,000 1,631 2,500 (1,500)

4455-045 Other Income & 4457-045 (147) 100 0 100

4456-045 Sale of Equipment

Total Food/Beverage/Merchandise

Income 35,393 44,600 37,827 43,100 (1,500)

Expense 2024 2025 Proposed

Account Actual Budget Projected Budget
Incr level of customer/food service

LABOR 131,933 136,533 143,820 150,585 14,052 |expectations

5115-045 Credit Card Service Fees 1,147 1,100 2,154 1,100 .02 of sales (golf split out)
Beer/Wine/Health Department
(Liquor license $305 in August last
year, Kitchen HD $871 in May plus

6121-045 Permits/Licenses 1,319 1,200 1,371 1,400 200 |Food worker cards)

6160-045 Repairs 49 500 1,555 1,200 700

6170-045 Supplies 347 3,500 2,056 3,500 $2K Golf Com SWAG

5577-045 Software & Online

Services 6,000 6,000 6,000 |Chronogolf 462x12
388.37/mon - Includes cable and

5591-045 Telephone & 6191-045 5,608 6,000 6,946 7,000 1,000 |internet for clubhouse
Increase for winter months (building

5592-040 Power / Electric & 61921-0 3,680 3,500 3,312 3,500 not insulated)

5593-045 Water/Sewer & 6193-045 629 800 683 700 (100)

5594-040 Garbage

6110-045 Cost of Goods Sold 12,564 14,000 13,074 14,000

6111-045 Disposable Goods 627 1,200 369 500 (700)

6150-045 Outside Contracts 199 500

6175-045 Small Equipment 135 750 300 500 (250)

6180-045 Activity Expense & 5030-0¢ 92 32 250 250

6175-045 Improvements & 6199-045 2,559 435 4,000 4,000 [Per Golf Committee

Total 160,887 169,083 182,108 194,735 25,652

Net Income (125,494) (124,483)  (144,281)  (151,635) (27,152)
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BBVCC Budget in Detail

Security
Expense
2026
2024 2025 2025 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
Prime Contact increase CPl UW
5950-060 Outside Contract/Total Labor 305,340 329,136 318,493 328,047 (1,089)|Seattle. Assume 3%
$5K(14k) Lower gate modification
5960-060 Repairs 2,717 7,000 1,049 2,500 (4,500)|moved to reserves
59850-060 Security Vehicle Expense 1,595 3,500 1,670 2,000 (1,500)
5970-060 Supplies 2,803 1,300 7,204 8,000 6,700 | Signage and barcodes
5980-060 Security - fuel 457 1,200 462 750 (450)| Compliance
5991-060 Telephone & WiFi 1,890 3,000 1,078 1,872 (1,128)[ switch to cable 120/mo
5992-060 Power / Electric 2,214 2,100 2,126 2,200 100
Expected incr SOS cost for cameras.
gatekey $390/mo, speed signs
5994-060 Online Services (Gate & Camera $350/mo, speed camera $220/mo,
Software) 6,776 17,520 4,913 9,480 (8,040)|cameras $100/mo
5993-060 Water/Sewer 139 200 171 200
Total 323,930 364,956 337,167 355,049 (9,907)
Net Income (323,930) (364,956) (337,167) (355,049) 9,907
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Pool
Income
2024 2025 2025 2026 Budget
Account Actual Budget Projected Budget Variance Notes
4510-030 Pool - Annual Pass 17,417 16,000 17,935 19,560 3,560 |Incr pass from $55 to $60.
4511-030 Pool - Weekly Pool Pass 70 115 200 200
4520-030 Pool - Swimming Lessons (68)
Total 17,419 16,000 14,870 19,760 3,760
Expense
2026
2024 2025 2025 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
Required staffing to avoid a health
dept code violation.
TOTAL LABOR EXPENSE 25,551 23,539 19,222 22,915 (624)
5121-030 Permits 850 900 910 900
5460-030 Routine Repairs 2,940 1,300 3,194 3,000 1,700
5470-030 Supplies 5,970 11,000 5,981 6,000 (5,000) [Chemicals
5491-030 Telephone 403 450 400 450
5492-030 Power / Electric 4,580 4,800 3,892 4,000 (800)
5493-030 Water/Sewer 1,153 1,100 1,470 1,500 400
5496-030 Natural Gas 3,026 3,900 3,998 4,000 100
5456-030 Access Control 302 300 200 300 just fobs
$10k for Pool entrance floor update
5499-030 Improvements
Total 44,775 47,289 39,266 43,065 (4,224)
Net Income (27,356) (31,289) (24,396) (23,305) (7,984)




Appendix 4: 2026
BBVCC Budget in Detail

Clubhouse
Income

2022 2024 2025 2025 2025 2025 Proposed Budget
Account Actual Actual Budget thru 6/30 Est 7-12 Projected Budget Variance Notes
4610-000 Clubhouse - Rental Income 3,000 4,850 3,000 2,250 500 2,750 3,000
Total 3,000 4,850 3,000 2,250 500 2,750 3,000
Expense

2022 2024 2024 2024 2024 2024 Proposed Budget
Account Actual Actual Budget thru 6/30/24 Est 7-12 Projected Budget Variance Notes
5121-000 Permits (Clubhouse) S -
5350-000 Clubhouse - Outside Contract 682 1,118 500 163 350 513 500 Pest control @ $165/4x
5356-000 Access Control & Surveillance 174 279 300 130 130 300 brivo 20.48/mo
5370-000 Clubhouse Supplies 1,192 2,901 3,000 1,583 1,300 2,883 3,000
5391-000 Clubhouse Telephone &
Internet 2,288 500 36 250 286 500

3% increase from prior year

5392-000 Power / Electric 1,935 2,411 2,500 1,086 2,000 3,086 3,000 500 |budget
5393-000 Water/Sewer 632 1,239 1,500 568 700 1,268 1,300 (200) [includes irrigation
5399-000 Clubhouse Improvements 8,973 3,150 5,935 5,935 (3,150)
Total 6,903 16,921 11,450 9,371 4,730 14,101 8,600 (2,850)
Net Income (3,903) (12,071) (8,450) (7,121) (4,230) (11,351) (5,600) 2,850




Appendix 4: 2026

BBVCC Budget in Detail

General Expenses

Income
2026
2024 2025 2025 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
4780-000 Lower Gate Cart Access 450 250 600 500 250
4782-000 Lower Gate Key Reclaimed
Deposits
$50 for non-residents to play
with a sponsor @ 10 limit.
4785-000 Pickleball-Sponsored No revenue collected
4786-000 Amenity Fob Purchases 574 250 460 400 150
4789-000 Offleash Area Fee 50 No Fee as of mid-2023
4810-000 Interest - Operating 40,261 25,000 39,613 40,000 15,000 [Incr account balance & rate
4797-000 Real Estate Proceeds
4999-000 Gain on Sale of Equipment 20,000
Total 9,816 25,500 60,723 40,900 15,400
Expense
2026
2024 2025 2025 Proposed Budget
Account Actual Budget Projected Budget Variance Notes
5182-000 Property Taxes 7,938 11,200 28,168 30,000 18,800 [BBWARM incr
5183-000 Income Taxes 30,348 45,000 41,922 45,000
5185 - 000 - Fob Expense 1,037 500 500 500
6500-000 Contingency 20,000 20,000
6519-000 Real Estate Expenses 40,000 40,000 |BBVCC Advertising
6520-000 Bad Debt 14,447 5,000 15,000 15,000 10,000 [Incr unrecoverable debt
Total 53,771 81,700 85,590 150,500 68,800
Net Income (43,955) (56,200) (24,867) (109,600) (53,400)




