Appendix 4: 2026 BRVCC Budget in Detail

2025 2025 2026
Budget Projection Proposed Budget Variance
Income
Annual Dues S 2,923,116 | $ 2,923,116 | $ 3,410,482 | $ 487,366 16.7%
Dock Assessment S -
Carry over from prior year S 99,520 S (99,520)
Cost Center Income
Administration S 109,450 | S 139,349 | $ 103,900 | $ (5,550) -5.1%
Maintenance S 750 | S 60| S - S (750) -100.0%
Golf S 156,842 | S 137,096 | $ 152,500 | $ (4,342) -2.8%
Recreation Center S 44,600 | S 37,827 | $ 43,100 | $ (1,500) -3.4%
Pool S 16,000 | S 14,870 | S 19,760 | $ 3,760 23.5%
Marina S 652,658 | S 602,350 | S 637,429 | S (15,229) -2.3%
Security S - $ -
Clubhouse S 3,000 | S 2,750 | S 3,000 S - 0.0%
General $ 25,500 | $ 60,723 | $ 47,900 | $ 22,400 87.8%
Total Cost Center Income S 1,008,800 | S 995,025 | S 1,007,589 | $ (1,211) -0.1%
$ -
Total Income S 4,031,436 | $ 3,918,141 | $ 4,418,071 | $ 386,635 9.6%
Cost Center Expenses
Administration S 933,221 | S 978,322 | S 973,666 | $ 40,445 4.3%
Maintenance S 768,254 | S 567,914 | S 742,764 | S (25,490) -3.3%
Golf S 319,528 | S 293,404 | S 322,670 $ 3,142 1.0%
Pro Shop S 169,083 | S 182,108 | S 194,735 | $ 25,652 15.2%
Pool S 47,289 | S 39,266 | S 43,065 | $ (4,224) -8.9%
Marina S 132,658 | S 181,404 | S 326,902 | $ 194,244 146.4%
Security $ 364,956 | $ 337,167 | $ 355,049 | $ (9,907) -2.7%
Clubhouse S 11,450 | S 14,101 | $ 8,600 | $ (2,850) -24.9%
General S 81,700 | S 85,590 | S 150,500 | $ 68,800 84.2%
Total Cost Center Expense S 2,828,139 | $ 2,679,275 | $ 3,117,951 | $ 289,812 10.2%
$ -
Community Plan S 45,000 | $ 45,000 S (45,000)
$ -
Reserve Contributions ) -
General S 331,913 | S 331,913 | S 310,413 | $ (21,500) -6.5%
Roads S 278,184 | S 278,184 | S 357,415 | $ 79,231 28.5%
Marina (net revenue) S 548,200 | S 548,200 | S 632,292 | $ 84,092 15.3%
Total Reserves S 1,158,297 | $ 1,158,297 | $ 1,300,120 | $ 141,823 12.2%
$ -
Total Expenses S 4,031,436 | $ 3,837,572 | $ 4,418,071 | $ 386,635 9.6%
S -
NET (transfer to rsrv 12/31/2025) S - S 80,569 | S - S -




Appendix 4: 2026 BBVCC Budget in Detail

2026 Annual Dues by Property per Year
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2026 Allocation of Annual Assessment Per lot Per month
Administration S 869,766 S 770 S 64
Maintenance S 742,764 S 658 S 55
Golf S 170,170 S 151 §$ 13
Pro Shop S 151,635 S 134 § 11
Pool S 23,305 S 21 S 2
Clubhouse S 5,600 $ 5 8§ 0
Marina -Reserves S 321,765 S 285 S 24
Security S 355,049 $ 314 $ 26
General S 102,600 S 91 S 8
|Reserves (non-Marina) $ 667,828 S 592 §$ 49
S 3,410,482 $ 3,021 $ 252
Operating Assessment  $ 2,420,889
2026 Dues 2025 Dues Increase %
Total Due January 31 $3,020.80 $2,589 $431.80 16.7%
Month $251.73 $216 $35.98 16.7%




Appendix 4: 2026 BBVCC Budget in Detail

BBVCC 5 Year Budget Forecast
2026
Proposed
2025 Budget Budget 2027 2028 2029 2030
Income
Annual Dues 2,923,116 3,410,482 3,622,418 3,794,133 3,994,310 4,213,341
Carry over from prior year 0
Cost Center Income
Administration 109,450 103,900 107536.5 110,763 114,085 117,508
Maintenance 750 0 - - - -
Golf 156,842 152,500 157,838 162,573 167,450 172,473
Recreation Center 44,600 43,100 44,609 45,947 47,325 48,745
Pool 16,000 19,760 20,452 21,065 21,697 22,348
Marina 652,658 637,429 682,049 729,792 766,282 804,596
Security 0 0 - - - -
Clubhouse 3,000 3,000 3,105 3,198 3,294 3,393
General 25,500 47,900 49,577 51,064 52,596 54,174
Total Cost Center Income 1,008,800 1,007,589 1,065,165 1,124,402 1,172,729 1,223,237
Total Income 4,031,436 4,418,071 4,687,582 4,918,535 5,167,040 5,436,578
9.6% 6.1% 4.9% 5.1% 5.2%

Cost Center Expenses
Administration 933,221 973,666 1,126,665 1,177,084 1,229,846 1,285,063
Maintenance 768,254 742,764 885,156 923,104 962,759 1,004,202
Golf 319,528 322,670 343,374 353,675 364,286 375,214
Recreation Center 169,083 194,735 201,551 207,598 213,825 220,240
Pool 47,289 43,065 45,718 47,587 49,536 51,571
Marina 132,658 326,902 174,300 205,948 244,716 291,628
Security 364,956 355,049 372,802 385,850 397,425 409,348
Clubhouse 11,450 8,600 8,901 9,168 9,443 9,726
General 81,700 150,500 160,068 164,120 168,293 172,592
Total Cost Center Expense 2,828,139 3,117,951 3,318,535 3,474,133 3,640,131 3,819,585

10.2% 6.4% 4.7% 4.8% 4.9%
Community Plan 45,000 0
Reserve Contributions 10% 10% 10% 10%
General 331,913 310,413 316,111 321,913 327,913 333,839
Roads 278,184 357,415 357,415 357,415 357,415 357,415
Marina (net revenue) 548,200 632,292 695,522 765,074 841,581 925,739
Total Reserves 1,158,297 1,300,120 1,369,048 1,444,402 1,526,909 1,616,993

12.2% 5.3% 5.5% 5.7% 5.9%
Total Expenses 4,031,436 4,418,071 4,687,582 4,918,535 5,167,040 5,436,578
NET S - - - - - -
Rate per lot 1129
HOA Fees Projected 2,589 3,021 3,209 3,361 3,538 3,732

16.7% 6.2% 4.7% 5.3% 5.5%
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