BIRCH BAY
=VILLAGE

BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: May 22, 2025
I. CALLED TO ORDER AT: 2:00 PM by Randy Ambuehl as David Wilbrecht was attending via

Zoom.
II. ROLL CALL - BOARD MEMBERS PRESENT (check box):
v" David Wilbrecht v" Terry Sullivan v" Bob Whale
v" Randy Ambuehl v Bev Franklin

BOARD MEMBERS EXCUSED ABSENCE: Mathue Totten, Dave Owen

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive
Secretary.

COMMUNITY MEMBERS PRESENT: There were 3 people in person and 7 people via
Zoom.

CONFIRM QUORUM: Randy Ambuehl and David Franklin announced a quorum was achieved.

1. ADOPTION OF AGENDA
MOTION TO: Approved the agenda

MOTION BY: Terry Sullivan SECONDED BY: David Wilbrecht
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR: 5  OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS
Leanne Keel spoke regarding issues on the golf course as she is a marshal and wants to make sure
that the incidents that the marshals are bringing forward are being investigated and taken care of

properly.
Dori O’Dell spoke reiterating what Leanne spoke of and with it being a holiday weekend coming up
expressing concerns regarding golf course compliance, specifically non-paying golfers and property

damage. Dori asked that a notification go out to all members reminding them of the general rule of
the golf course that includes the Pro Shop number so people with concerns can contact them.

Krik Martin spoke asking a question about what the progress is for getting people from outside
HOA'’s involved with the golf course. David Franklin noted that people are just now getting back
from being snowbirds and it has been slow going to this point. The article in the Northern Light
newspaper has gotten more interest than the direct mailer. The Horizon members have reached out to
see if they could be included.

V. HEARINGS
a. Ticket Hearing
i.  Don Lotze was not available to attend the meeting. The Board discussed this
matter in executive session.
b. Other Hearing
i.  AR&R Variance Hearing — 5507 Salish Rd Division 7 lot 17
Michael Jeffcoat explained to the Board the historical context and
maintenance considerations for why he would like to have his height variance.
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In the explanation it was stated that he was given a variance 25 years ago for a
6ft hedge to go in there and the rules have now changed. Michael has
maintained his lot and takes pride in keeping his lot nice looking. It would be
a huge mess to remove the hedge now due to the 100ft drainage field and
water lines for the golf course under the hedge. As far as he is aware there has
never been an issue with the hedge being there until now.
The Board and Staff discussed the hedge and how it is not in the vision
triangle it is within the right of way as there has been some confusion
regarding that. No one on the Board could state whether or not there has been
a change within the AR&Rs since this hedge row was put in. Currently this
hedge row has grown up right up to the road edge and people can not walk
into traffic there safely if two vehicles were to be going in opposite directions.
There have been complaints to staff from the Buildings and Grounds
Committee regarding this, as well as the Safety and Security Committee. The
hedge violates 2 if not 3 of the listed rules from the original violation letter.
The Board discussed this matter in executive session.

ii.  Golf Violation — 11C-013
Lynne Schweitzer via Zoom thanked the Board for their time. She received a
couple of golf course violations on April 18", The reasoning behind the issue
is that the tee sheet is not available after hours and it is an issue with the
software, Chronogolf. Lynne went to the Golf Meeting and discussed this
issue and they stated that they would update Chronogolf and put a handwritten
sign up sheet on the door of the Pro Shop to accommodate those that golf
early or late. Lynne also stated that they started at hole #4 not hole #1 and
should have started at hole #1. She also stated that she went in to the Pro Shop
on Saturday and paid for the rounds that had not been previously paid for.
The Board asked some clarifying questions and then asked staff to present.
Lynne was able to close and the Board let everyone know that they would
discuss this in executive session.

VI. CONSENT AGENDA

TR e as T

Approval of March 20, 2025, Board Meeting Minutes
ACC — Accept Draft Minutes of April 1, 2025

Lakes and Drainage — Accept Minutes of April 7, 2025
Buildings and Grounds — Accept Minutes of April 3, 2025
Golf Committee — Accept Minutes of April 8, 2025
Safety Committee — Accept Minutes of April 14, 2025
Marina Committee — Accept Minutes of March 25, 2025
Finance Committee — Accept Minutes of March 26, 2025
General Manager’s Report

Action Item List

Correspondence
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MOTION TO: Approve consent agenda as presented

MOTION BY: Bev Franklin SECONDED BY: Bob Whale
APPROVED: X NOT APPROVED: TABLED: DIED:
INFAVOR: 5  OPPOSED: ABSTAINED:

VII. FINANCIAL REPORTS

The Financial reports are still being worked on. Sue Garrigan, from the Finance Committee, came to the
office to meet with Joline, the onsite bookkeeper, Jen, the offsite bookkeeper, and David Franklin to go
over reconciliations to ensure that there was a zero balance. The meeting was a good meeting for those to
understand fully how the bookkeeping is completed and have questions answered. At the June meeting we
should have the first quarters financial reports for the Board to approve. Bev F., treasurer, reiterated what
David F stated regarding the financials. She also wanted to state that she is proud of the Finance
Committee for taking the responsibility of reviewing the Village finances seriously, and taking the time to
ask questions, get instruction, and get a grasp on what and how it works.

VIII. OLD BUSINESS AND VOTING AS NECEESSARY

a. Security Camera Update

David Franklin gave a verbal update on the security cameras. There has been some
disconnect with NW Technology and getting the cameras ordered. With the disconnect we
are going to break the bid out into smaller pieces and move forward with the front gate
cameras first. At the last Board meeting the approval was only for the equipment. This
project is from the Safety and Security Committee proposal last year. It was planned to do a
full network system and until we get the answers from NW Technology if that is a viable
option.

b. Survey Resolution

This was brought forward by David Franklin. It should be standard that any survey that goes out to
the membership should be approved by the Board of Directors. This resolution states that and
follows the best practices of Community Association Institute (CAI). This will help lay out the
priorities of the community and help the Board proceed with the actions to accomplish them.

MOTION TO: Approve as proposed.

MOTION BY: David Wilbrecht SECONDED BY: Bob Whale
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 5 OPPOSED: ABSTAINED

i. Fireworks

The Board discussed and reviewed the questions for a fireworks survey that was provided to
the Board this last August. We want this to get out to the community as soon as possible so
that the Board and staff can fully understand what the membership wants and can be
implemented before the 4™ of July this year. David W. also mentioned that it would also be a
good idea to do surveys for the commercial vehicles on properties that was previously
discussed so that the Board is making informed decisions on what the community wants.
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MOTION TO: Adopt as presented with the additions of including what the current rules
and regulations are and clarify that it’s advisory in nature.

MOTION BY: Bob Whale SECONDED BY: David Wilbrecht

APPROVED: X NOT APPROVED: TABLED:  DIED:

IN FAVOR: 5__OPPOSED: __ ABSTAINED

ii.  Blaine Bus in BBV

The Board discussed a Blaine School District bus survey. This was a topic that the Safety
Security Policy workgroup was pushing as the BBV staff lets the kids in at the lower gate.
Currently members are rushing to get down to the lower gate to get their kids on the bus,
which includes approximately 200 staff hours per year to let the kids in and out. David F had
a meeting with the Blaine Superintendent and the School transportation manager and discuss
the reasons as to why the bus does not come into the Village. They asked that we come up
with a few different options for either pick up / drop off locations or routes for the bus to take
and see how many members within the Village would be for what options.

The Board discussed the timing of this survey and voted to table until the next Board meeting.

MOTION TO: Table for the next Board Meeting

MOTION BY: Dave Wilbrecht SECONDED BY: Randy Ambuehl
APPROVED: NOT APPROVED: TABLED: X DIED:
IN FAVOR: 5__ OPPOSED: _ ABSTAINED

¢. Facilities Lighting Update

David F gave an update on the lighting as the Board of Directors authorized Semia
Renovations to do a conditional assessment of BBV lighting. Semia Renovations came
back with what the candle power of the lights are and that only one building met with what
the code regulations are. David wanted to know how the Board would like to proceed with
this, does the Board want to proceed with the full scope or do a phased approach? The
Board discussed the options and opted to go with the phased approach as there may be
changes to the facilities with the community plan. David F will proceed to put the phased
plan, the Clubhouse and Pro Shop first, out to bid.

d. Color Pallet
Semia Renovation also put together a color pallet for BBV. They used what had been previously
approve by the Board with some slight variations.

MOTION TO: Approve the exterior and interior paint standards.

MOTION BY: Bev Franklin SECONDED BY: David Wilbrecht

There was further discussion regarding the roof color as it should not be black it should be
a grey tone to hide the seagull droppings.

AMENDED MOTION TO: Approve the exterior color and interior paint standards and use
grey tones for the roofing materials.

APPROVED: X NOT APPROVED: TABLED: DIED:

BBVCC BOD Meeting Minutes May 22, 2025, 2025 Page | 4



BIRCH BAY
=VILLAGE

IX.

IN FAVOR: 5 __ OPPOSED: _ ABSTAINED

e. BBVCC North Fence Issue

The Board discussed the North Fence and David reported that the maintenance staff has been
working on marking every 500 feet of the fence for the security camera signage and clearing
vegetation. The fence sits on the property line of the County and the homeowners, with voluntary
compliance sought from the homeowners for vegetation removal. The Board agreed to move this
item to the GM report as no immediate action is needed.

NEW BUSINESS AND VOTING AS NECESSARY

a. Pool Liability Waiver / Agreement

The Board discussed the possible need for a pool liability waiver, where there was
expressed concerns about privacy and practicality, leading to defer the issue for review by
the new board, with suggestions to simplify the form and potentially combine it with
existing pool rules documentation.

b. 64.90 - WUCIOA Conversion Phasing Timeline

The Board discussed converting the community’s governing documents to comply with
RCW 64.90, with legal team proposing a timeline to have a draft ready for vote by June
2026. The Board agreed to compile a list of current covenant and bylaw issues by July for
legal team to review and incorporate into the new draft, which will start from scratch rather
than redlining the existing documents. The Board asked to schedule a workshop after the
new board is seated in June to plan the project’s next steps, focusing on educating owners
about the changes. The Board decided to hold off on this and have this on the agenda for
the next board meeting and schedule a workshop for 64.90 with the new board.

¢. Organization Meeting June — Elect or Appointment Officers

The Board discussed the possible need to have a special meeting in June to elect or appoint the new
officers of the Board. The Board decided to have this meeting on the same day as the regular Board
meeting but an hour earlier. The next Board meeting on June 19" with the meeting starting at 1pm
so they can elect or appoint officers.

AUTHORIZATIONS AND RESOLUTIONS

a. Reserve Transfers

MOTION: move that the BBYCC board authorizes the General Manager to transfer
$10,836.61 from Operating to Marina Reserves.

MOTION BY: David Wilbrecht SECONDED BY: Bev Franklin

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 5_OPPOSED: __ ABSTAINED

b. Authorization — Painting

The Board discussed the request for painting. The Board reviewed the three bids that were
provided. David Franklin noted that the bids vary to a wide degree with Carlito’s being the
lowest and Washington Paint Specialists being the highest. The big “wildcard” is the prep
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XI.

and staining of the wood post and ceiling of the Clubhouse veranda. Carlito’s and Semia
declined to bid on that portion of the Clubhouse but would consider doing it as a separate
“time and material” bid. It is conceivable that the veranda would cost as much if not more
than painting the rest of the building. Calito’s would charge an addition $1,000, if the
soffits are to be painted a different color than the building, as it currently is.

MOTION TO: Authorize the general manager to the maximum bid amount of $47,028 for
the expense and allow the GM to negotiate with the three contractors to award the bid for
the Pro Shop and Pool Building.

MOTION BY: David Wilbrecht SECONDED BY: Terry Sullivan
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 5_OPPOSED: __ ABSTAINED

¢. Authorization — Fencing and Gates

David Franklin noted that we are currently holding off on this as we are looking into a
possible change to the bids. The change would be to utilize the current fence for a gate
rather than getting a new one. Also, the size of the fence in the quotes was for 22 ft rather
than 33 ft which is what the other side is and what we could make out of what is there.

d. Authorization — Community Plan

The Board discussed the RFP that was sent out to 7 firms to do the work on the community plan.
Currently we are still waiting on a few replies. The Board reviewed the bids that were received. Out
of the 7 there were 2 the declined to bid, 1 that didn’t respond, 1 that is under review and, BHC
Consultants who should have a response to us by June 5. David F suggested that the Board wait to
make any decision until the other two proposals are received for comparison. The Board agreed
with David Franklins suggestions and reviewed the current proposals giving their recommendations
for what was provided at this time which would be Kimley — Horn.

e. Authorization — Health Care Renewal

The Board reviewed the health care renewal and options. If we are to renew it will be a 13%
increase. The other options diminish the benefit value to the employee. The board discussed the
options and would like to hopefully in the future have a better time frame to be able to review all
options and possibly look at other options. The renewal is for July 1, 2025.

MOTION TO: Approve renewal of the current plan.

MOTION BY: Bev Franklin ~ SECONDED BY: Terry Sullivan
APPROVED: X NOT APPROVED: TABLED:  DIED:
INFAVOR: 5 _ OPPOSED: _ ABSTAINED

DIRECTORS COMMENTS

There was a brief discussion regarding the Village participation with the vessel safety day and a
reimbursement for expenses up to $300.00.

XII. PARKING LOT
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Committee Mission Statements

Ping Pong Club Application

Marina Dock Captains Safety and Compliance Checklist
RCW 64.90

Bylaw Revisions

Special Vote Regarding First Right of Refusal

Light Weigh Commercial Vehicle Definition

Member Not In Good Standing

Performance Evaluation Resolution and Forms

N N

e
.

XIII. EXECUTIVE SESSION
MOTION TO: move into executive session at 5:16 pm to discuss personnel matters, possible violations of

governing documents and possible legal issues.

MOTION BY: Bev Franklin SECONDED BY: David Wilbrecht
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: 5 OPPOSED: ABSTAINED:

The Board moved out of executive session at 6:07 pm with the following motions:

MOTION TO: differ the speed citation to the June Board meeting

MOTION BY: SECONDED BY:
APPROVED: __ NOT APPROVED: TABLED: DIED:
IN FAVOR:__ OPPOSED: ABSTAINED:

MOTION TO: Uphold the fine of $125 and if any other violations are reported they will result in a loss
of privileges, this includes late play which needs to be signed up in Chronogolf.

MOTION BY: David Wilbrecht SECONDED BY: Bev Franklin

APPROVED: _X NOT APPROVED: TABLED: DIED:

INFAVOR:_5 OPPOSED: ABSTAINED:

MOTION TO: Denied the variance and uphold the Village’s right-of-way requirements in AR&R
section 5.9.4.

MOTION BY: Bev Franklin ~ SECONDED BY: Terry Sullivan

APPROVED: _X_ NOT APPROVED: TABLED: DIED:

INFAVOR:_5 OPPOSED: ABSTAINED:

XIV. ADJOURNMENT

a. The meeting was adjourned at 6:12 pm.

MOTION TO: adjourn
MOTION BY: Terry Sullivan SECONDED BY: Bev Franklin
APPROVED: _X_ NOT APPROVED: TABLED: DIED:

IN FAVOR:__ OPPOSED: ABSTAINED:

Minutes Approved By:

Board Secretary
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