V.

VL.

5/13/2025

BBVCC
GOLF COMMITTEE

Meeting Minutes
May 13, 2025 at 1:00PM

Committee Members Present

v’ Steve Franklin David Wilbrecht — Liaison v" Darrell Cowan
v'Elizabeth Wilbrecht Don Shank v’ Laura Bailey, Chair
v Dave Schwab v Craig McCallum

Guest Members Bill Duncan Lynn Schweitzer

Staff Present David Franklin (Zoom) Steve Brand

Justine Brooks

CALL TO ORDER: at 12:59 pm by Laura Bailey

ADOPTION OF AGENDA

Motion to: Approve agenda.

Motioned by: Steve Franklin Seconded by: Elizabeth Wilbrecht Approved.

OPEN FORUM

Lynn Schweitzer (11C-013) spoke regarding a couple of compliance letters that they received regarding
her son, who has been playing on the golf course for years. The family jumps out on the golf course later
in the evening when there is no time on the tee sheet. They go out during the summer at 8pm play 9 holes
and are unable to book in the booking system. They have paid during the day then jumped out on the
course late in the evening. Lynn asked that the software be changed to allow earlier and later tee times to
allow members to go out on the course to pay from sunrise to dusk. Pace of pay was also discussed.
There was further discussion regarding options of putting a paper on the door of the Pro Shop for those
that play early or late to sign up, that way the marshals know who is out playing when and that payment
for guests after hours would need to be addressed.

Motion to: allow for late or early booking times and update the software system.

Motion by: Laura Bailey Seconded by: Elizabeth Wilbrecht ~ Approved

RATIFY MINUTES:

Motion to: Accept April 8, 2025.

Motion by: Elizabeth Wilbrecht ~ Seconded by: Steve Franklin Approved.

HOST PROGRAM

Letters went out to membership to see if they would like to become hosts to facilitate starting. We have
already received some responses from the letter.

Greenskeeper Report

Steve Brand stated that they have been working on spraying for the moss and weeds, have been
fertilizing the fairways today. They have been doing some work over by hole 8 doing measurements and
elevations for foot faults to put in new irrigation. Dave Owen and Bobby have been working with the water
people so that we can use the lakes to water the course and we are now able to do it. We will not be able
to do it all of the time but will while we can. They are going to put in a submersible pump that makes no
noise. It was questioned if we need the states’ approval for doing that and since we have done it before
we can continue doing it now.
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Golf and Pro Shop Report
Laura presented on behalf of Krista who could not be at the meeting. There have been a few incidents in
the last month. There was a group of three which included one ride — a — long and the ride along played
with them. This incident was not addressed. There was in incident reported by a homeowner who got
upset that golfers were not yelling “fore” every time a shot was taken, regardless of ball direction. That
incident was discussed that golfers are not required to yell “for” before hitting the ball. There was an
incident when a golf ball hit a home, the golfer tried to make contact with the owner and reported it to the
Pro Shop staff, there was no damage to the home. The last incidents regarding 2 count of one individual
play after 8pm and played more than 9 hole when only paid for 9. This incident has been delt with.
The committee discussed an idea that was brought to Krista by Ernie to have junior golfers volunteer to
help with hosting as well as washing golf carts, pick up garbage from the golf course, and assist with
junior camp. There was further discussion regarding the logistics and liablility of how this would work and
what it would exactly look like. The Committee decided to leave it up to Krista. They also discussed
creating a mentorship program that would encourage young people to get certified and involved with the
golfing activities. Laura and Steve are going to work on outlining the mentorship program and what it
would look like.

At this time the committee moved to an open forum.

Beta Program Update

Don Shank was not available to give an update. Justine provided an update that David provided. The
article in the Northern Light newsletter has gotten more response then the letter that we sent out. We have
had some people from Horizon reach out to see if they could be included. Laura stated that we have had 3
new sponsored membership.

The Committee discussed people wondering if we could do a June-to-June membership or even a 6-
month membership. That is a discussion that the committee would need to have further and bring to the
Board.

Time Change for Future Meetings

Laura asked to have the meetings moved to the second Tuesday of the month at 1 pm. It works better for
her schedule and on the staff schedule. The Committee agreed to have the meetings on the second
Tuesday from now on.

NEW BUSINESS

Financial Planning Subcommittee

The committee discussed the 2026 budget and what the committee needs to budget for. There are few
things that this committee can impact on with the budget. They discussed the credit card fee and passing
that along. Water is a huge thing and that is a non-contingent cost, David stated that they have been look in
at a smart watering system.

They also discussed the Pro Shop kitchen and that they have done some upgrades to the electrical system
so this would allow for a new microwave that is needed. The Committee will discuss with Krista if there is
any other kitchen equipment that is needed. Krista also noted that since the upgrades to the Pro Shop the
atmosphere has been great more people have been hanging around and sales have gone up.
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There was discussion regarding the temporary shed and who needs to add that it to the budget. They also
discussed other budget things some that are non-discretionary and asked David F questions regarding
certain line items like software and online services, which is something that Krista has been looking into for
scheduling the pickleball courts.

Before adjourning the committee mentioned a work party on Saturday to weed around the Pro Shop at
10am. No announcement regarding it has been made at this time.

ADJOURNMENT 2:33 pm
Motion by: Craig McCallum Seconded by: Steve Franklin Approved Unanimously



