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Birch Bay Village Community Club (BBvcc)

Standing Committee Meeting Notes
Standing Committee Name: BBV Buildings and Grounds Committee

Date/Time of Meeting: Thursday, May 1, 2025, 2:00pm

Location: In Person and Zoom

ZOOM Information: Meeting ID: 885-8656-9122 / Password: 8055
Phone-in call only: 1-253-215-8782

Committee Members in Attendance
| Mark Hodges, Chair | Kirk Martin, Vice Chair | Caprice Pine, Secretary | Don Hubert | Ruth Balf |
Committee Members Absent
| None | | |
BBVCC Officers and Staff Present
David Franklin, | Mathue Totten, Board VP | Bob Hoffer, Maintenance | Justine Brooks, ACC Admin. & and
General Manager Supervisor Executive Secretary
BBVCC Officers and Staff Absent
| | | | |
Audience/Members Present
‘ Maureen Server (Zoom) ‘ ‘ ‘ ‘
Call Meeting to Order: Mark Hodges Time: 2:03pm
Approval of Minutes from April 3, 2025 meeting
Approval Moved By: Ruth
Seconded By: Kirk
Approved By: All

Audience Member Presentations (3 Minutes MAX) — None
Audience Member Comments

Old Business

Clubhouse as a Gathering Place

e Per Ruth, at the meeting with the stakeholders we concluded that there is no good place to set up comfortable
chairs permanently. The Pro Shop will have to be it for a gathering place. We cleaned out the kitchen, got rid of stuff
not being used and put the rest back in. It went really well. Elizabeth Martin made labels. There is more room in the
kitchen closet. Kirk said he’s gotten some very positive feedback, a few grumbles, but mostly positive. Per Ruth, for
the future we need better lighting. Kirk said we should get it painted.

e Clubhouse open via fob (or app on cell phone). David will announce tomorrow. He needs to coordinate with Krista
Templeton re: open hours. Fobs are available in the Office.

Review of FY 2025 Budget Items

e Clubhouse Fountain Improvements — done. 100+ gallons of water (30 before) —won’t need to be replenished as much.
Can do lights later on.

e ADA Bar in Clubhouse Restroom — Justine put in a work order — it hasn’t been a priority, but Bobby will get to it. Bobby
noted that the current bar was ADA standard at the time that it was installed, but not up to current ADA standards.

e Pickleball — Per David, the other three new Pickleball nets are shipping this week. The cost has gone up from $800 to
$1,300 due to the tariffs. We got the $800 price.



BBVCC Buildings and Grounds Committee Meeting Notes
May 1, 2025
Page 2 of 3

New Business
Swimming Pool
e The Committee met at the swimming pool and surveyed the building and pool area. Items needing addressed are:
o Replace carpeting in entryway with something impermeable.
o Repaint interior and exterior walls.
o Install handrails on walls.
o Ruth raised the question if we could have pool-owned canes for people to use to get from the dressing room
to the edge of the pool Per Kirk and Bobby — that would create a potential liability if we provide medical
equipment. Ruth didn’t know that and said to forget the canes then.

Proposed FY 2026 Budget Items:

e Pool improvements — non-reserve item. Is it worth putting money into the pool? How many people use it? Per Ruth,
330 people have annual passes — families, not individuals. 71 have weekly passes.

o Ruth asked about a painting contractor. Per David, Craig Powell dropped off bids for interior and exterior
painting and siding on the Clubhouse, Pool house, Office.

o Per Kirk, everything except the railing seems to be in the process of getting bids. Will it work in the 2025
budget? Per David — Reserve Studies, the plan is based on numbers. Per Bobby, the Pool house is small and
can be wrapped in.

o 2026 — carpet, flooring, handrails. Per Kirk, we can’t have wider benches — the handrails will go over them.
Bobby recommends staying with the benches we have, add a chair to accommodate larger people. Per Bobby,
the handrails need to be ADA certified, the flooring slip-resistant and impermeable, easy to clean.

o Kirk will determine the cost of handrails.

e Door Openers — Per Bobby they will be $10,000 each. Per Kirk, the Main Office is a priority if only one is funded. Pro
Shop needs one too.

e Per Mark, we’ll want to justify each budget item re: benefit to community, cost, liability of not having it.

e Mark asked Kirk if there are any more ADA items. We’ve talked about more parking, access to the platform at Sunrise
Park. He doesn’t know what’s planned in the Reserve Study. Restrooms — per Bobby, we’ve talked about doing it like
the one in Lighthouse Park — composite.

e Per David, the Operating Budget is in a separate bucket from the Reserve. It includes replacement items like the fence
— what fence, how much of it? We need to focus on capital replacement costs that will reduce our operating costs.
For example: the Office is hard to heat in winter, you can feel the wind. HVAC systems could help reduce operating
costs. David is working on it. PSE — Bobby hasn’t been able to track down the department that can help. There is no
point person, he was passed from department to department. Plan B: Bobby says we should decide what we want to
do, hire a contractor, and let them hash it out. Kirk asked who to sit down with and determine what all needs done,
parameters? Bobby, with Kirk and Mark.

e Ruth asked about the fan in the Clubhouse — per Bobby it’s been unavailable. He replaced the other one.

e Bobby wants us to consider the path at Lighthouse as well as at Sunset, has design.

e Bocce Courts — Emily Bennett is driving it. We need a separate budget request. Per Kirk, it will be $8,000 — $10,000 for
a professionally done job. Per David, it is an improvement, not a replacement. Highlight this in the budget. Ruth will
liaise with Emily about it and will drive research on cost.

e Replace kayak and canoe racks — Kirk says this is not in the Reserve Study. The current ones are really worn. Kirk has
a recommendation for replacements. Ideally we’d put a cover over it. Pre-tariff, they cost $1,300 pre-tax each. Per
Bobby, steer away from wood. Kirk will research metal ones for price. We rent them out. It’s a small income stream.

e Take painting inside of Clubhouse off of the 2026 budget.
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New Business/Proposed FY 2026 Budget Items (Cont’d.):

Sport Courts will need resurfacing. Per Bobby it cost $70,000 last time, and unless we deal with the water issues, they
last one year. The paint should last 5 years. Per Bobby, we can do some crack filling every year. The trick is to do it so
they’re still playable, so the balls don’t bounce erratically.

o Per Mark, we talked to Western Refinery Surfaces and they had two ideas: 1) Use the surface as a base and
put a membrane over it. 2) Dig it out — but we don’t know what’s underneath. They were not enthusiastic
about doing that. We didn’t get a bid. The Board needs to have in mind that something significant needs to
happen with the courts — either move or resurface as is. Per David — that goes for the Pool too — does it suit
the needs of the community? Location? The Sport Courts and Pool need to be part of the long-term plan.

o Per Mattheu, we could talk to a foundation leveling company.

o Don asked if there is a location above sea level where we could relocate the Pool and the Sport Courts. Per
Bobby and David - yes, the Marina Parking Lot.

o Mark asked about a camera — people have been roller blading on the Sport Courts. Per David, it’s easier to
monitor if everything is consolidated.

o Mark thanked Bobby for the wind screens and sun shade structure.

o David suggested permanent wind slats for the Sport Courts. Mark will get pricing.

Lighting: Need to upgrade Clubhouse lighting for meetings. Per David — same with the Office and Pro Shop. David is
working with Semia Renovations and will get bids for lighting upgrades as well. Per Kirk, we should consolidate control
of lighting in one location in the Clubhouse.

Kirk asked about the Sand Dollar Park bathroom. Per Mathue, we are doing one bathroom per year. We did the Marina
bathroom. Cookie cutter — we’ll do the same for other parks. Bobby recommends pre-cast concrete. It’s maintenance
free. One unisex bathroom in each park. Maybe two in Sand Dollar because of heavy usage.

Kirk asked about Sand Dollar Park. Per Bobby, he’s looking to get Board approval for a striping machine. Sunset parking
design.

The Back Burner (Not Discussed):

Long term planning for community buildings Report from David and Mark first meeting.

Recommendations to the Board for next steps: Engagement of Real Estate Economist to study, analyze, and present
to the Board possible paths forward with regards to community buildings.

New B&G Committee members: we need to recruit two more members.

Sand Dollar Park Accessibility Handicapped parking: two spaces.

Outdoor lighting in the vicinity of the Clubhouse. Common Area lighting will be addressed holistically.

Bathrooms Will be updated over four years. Marina bathroom in 2025.

Individual Action Items:

David will announce Clubhouse available via fob on 5/2/2025. He will coordinate with Krista Templeton re: open
hours.

Kirk will determine the cost of handrails for the Pool house.

Ruth will liaise with Emily about the Bocce Court and will drive research on cost.

Kirk will research metal kayak/canoe racks for price.

Mark will get pricing for permanent wind slats for the Sport Courts.

David will work with Semia Renovations to get bids for lighting upgrades in the Clubhouse, Pro Shop, and Office.

Ruth moved to Adjourn, Caprice seconded, all approved. Adjourned: 3:01pm

Next Meeting Date: Thursday, June 5, 2025, 5:00pm (new time), Clubhouse and Zoom
Respectfully submitted, Caprice Pine



