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Birch Bay Village Community Club (BBvcc)

Standing Committee Meeting Notes
Standing Committee Name: BBV Buildings and Grounds Committee

Date/Time of Meeting: Thursday, March 6, 2025, 2:00pm

Location: In Person and Zoom

ZOOM Information: Meeting ID: 885-8656-9122 / Password: 8055
Phone-in call only: 1-253-215-8782

Committee Members in Attendance
| Mark Hodges, Chair | Caprice Pine, Secretary | Don Hubert |
Committee Members Absent
| Kirk Martin, Vice Chair | |
BBVCC Officers and Staff Present
David Franklin, General | Mathue Totten, Board Vice | Emily Bennett, | Justine  Brooks, Executive
Manager President Landscape Manager Secretary, ACC Admin
BBVCC Officers and Staff Absent

Audience/Members Present

‘ Ruth Balf ‘ Bob Evertson ‘ ‘ ‘

Call Meeting to Order: Mark Hodges Time: 2:01pm

Approval of Minutes from Last Meeting (February 6, 2025) — Need to approve at next meeting, as we don’t have a
quorum

Audience Member Presentations (3 Minutes MAX) — None
Audience Member | Comments

Old Business

Clubhouse

e Per Ruth, we are having ad hoc discussions regarding the Clubhouse. The new chairs will make things better. We
have some ideas about creating a nook with comfortable chairs and a table, leaving the tea supplies out. We have a
new activity: 1°t and 3" Wednesdays beginning at 1:00pm — people come and hang out, play games. First one we
had 30 people, then 15, then 9. We'd like to get organized and label to show where things are. As it is, it’s still a big
empty warehouse. We could leave some stuff out on a more or less permanent basis. The space is only used to its
fullest extent about once per year. Exercise group is the biggest group. Otherwise, it’s 40 people or less. Per David,
he has concerns about trying to make a place suited to everyone. The exercise group fills the whole space. It’s hard
to convert. There’s not enough space. There are conflicts of interest: using for all purposes, suited to none. Mark
asked Ruth what would get her what she wants. Per Ruth, it’s not that simple. One thing — leaving the doors open.
People are excited about having access. The books and puzzles are an increasing draw. Mark asked if there is a group
of stakeholders — main users to meet and get ideas? Ruth will set up a meeting and report back next month.

e Per David, we've become the police when people leave stuff out. If we could get folks together to agree on how to
use the Clubhouse for the benefit of everyone, that would be great.

e Per Don - history —there was an overreaction when things disappear: “Lock it up and leave it locked. Cupboards

n

too.
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Old Business/Clubhouse (Cont’d.)

Per David, you can check out a fob so we can track who is here when. We are installing security cameras in the next
month or so. If folks use the fob, we’ll always know who is here. Per Ruth, lots of people have fobs, e.g., for the
swimming pool. Can we program access to the Clubhouse too? Per David, yes. We could recommend this to the
Board for approval.

Per Mark, last time we talked about who would unlock and lock. We don’t have someone. Fobs would be hands’ off.
Per David, the first fob is free. If you lose it, you pay $10 for a new one. We can order more.

We want to make an informal recommendation to the Board to open up the Clubhouse. Ruth recommends 8:00am-
8:00pm 7 days a week using fobs. And it would be open during sponsored events.

Dog Park

David hasn’t heard back from the insurance agent. His concern re: the sign is that we’ve gone too far. We track pets’
vaccinations. We're setting ourselves up for liability.

Mark asked if we should remove the current sign and replace it with a municipal dog park sign — “Use at your own risk
and at your pet’s own risk. Clean up after your dog.”

We'll discuss again next month after David has heard back from the insurance agent.

Krista shouldn’t have to keep track of dog vaccines.

Per David, let’s look at Mark’s revised sign, make sure we have something to replace the sign with before we take it
down.

Per David, directional signs are being made by Signs By Tomorrow as we speak — 2 or 3.

Review of FY 2025 Budget Items

Per David, there is a new Finance Committee. He met with Mary Santi, one of the members. They have a spreadsheet
with milestones and deadlines. He wants to provide each committee with a budget template. We should budget much
sooner than we did last year. We should have a budget template by next meeting: last year, YTD, next year, notes
field. Update it monthly. It will be reviewed multiple times before it goes into the overall budget.

Caprice, Mark, and David met to go over the Sport Courts. We are going to put permanent net posts and Pickleball
nets on Courts 3 and 4 and replace the net post on Court 1, as it has failed. Has Bobby made contact with a contractor
to do the work (Bergsma Fence Company, who can do it for about $2,300)? David will check with Bobby. We need a
strong post base structure. We need to replace the fragile, high maintenance portable Pickleball net on Court 2. Mark
sent David a link to what we want. David will deal with it. Mark will follow up with David and Bobby, re-sending the
link so it’s top of email.

Clubhouse ADA restroom bars. Need a work order —anchor them to a 2X6 stud. David will see to it.

Clubhouse fountain — we need to make it low maintenance (it had to be refilled daily, decommissioned during cold
weather). We'll bring in an outside contractor. It would be expensive to have our crew working on it. Per David, we
need to have someone bid on it — he’ll ask for a bid.

Pickleball Sponsored Pass

Mark had a brief email conversation with Krista about reserving courts. Playtime Scheduler isn’t the right one. Krista
has found one she’s excited about and has put together a comparison. David will send it to us — Chronogolf, Court
Reserve, All Booked, Play by Point, Pickle Planner (Krista’s recommendation).

Caprice expressed concerns about having a court reservation system, saying it might hamper play. We like the easy
drop-in nature of Pickleball the way it has been happening. And it usually has worked fine, with minor exceptions. Per
David, drop-in is still possible. The reservation system will help with too many non-residents playing. Per Don, we
could just have Advanced/Intermediate/Beginner times blocked out, and have it open for reservations otherwise.
We'll take this up next month.
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New Business

New Member Application

e Ruth Balf has applied to join the Committee. The Committee conferred via email, and recommended to the Board that
we accept her application. This will be voted on at the next Board meeting per Justine.

Proposed FY 2026 Budget Items

e ADA door openers for Office and Golf Center. Any additional ADA projects.

e Bocce — Emily has developed long-term planning for location of the court. She'll tie it into the ADA path. She’s waiting
on grading and drainage for the ground to dry out. Will angle it so you can see out to the golf course on one side and
the garden on the other side. Her goal for the next meeting is to have a recommendation that she, Bobby, and David
have gone over with a maintenance lens — funding for 2026, cost estimate. There will be Tivoli lights. Ruth will ask
around re: interest in Bocce.

The Back Burner

Cutting Down the Hedge at the Intersection of Salish Rd and Cowichan on Common BBV Property

e The member has received notice to remove the hedge. He was given 30 days to do so. If not, Bobby will use the
excavator to remove it and bill him for the cost. He has been uncooperative and combative: “If you make me do this,
you have to make others do it.” We have notified people of issues. We are trying to enforce the rules as equitably as
possible. We should see changes within the next 30 days. We will end up with a safer community. We’ve worked on
landscaping obstructing views on BBVCC property over the last 4-5 months. At the front entrance, by the Clubhouse,
etc.

New Members
e We need 2-3 new members.
e All should actively recruit.

Dog Park

e Shade structure purchased by Dog Club, arrived at Maintenance January 31, 2025.

e There are drainage issues, site prep for shade structure (Bobby).

e Landscaping, including ADA access, design presented February 2025 — funding for Dreamturf, Dog Turf in 2026. Other
design elements possible (Emily).

e Directional signs: David? Yes, soon.

Sport Courts Shade Structure

e Purchased and onsite.

e Maintenance will extend patio to accommodate shade structure.

e David, Mark, and Caprice discussed location of structure.

o We’'ll bring in a truck for the concrete and use it for other areas in need of concrete in the Village.

Sunrise Park

e Limit vehicle access. Board to implement policy, install sighage to enforce, monitor effectiveness. Addition of section
5.4 to GR&Rs has been implemented by Board. Signage will be installed. Has 5.4 been published? Once published, will
there be signage? Per David, yes, signs are at Signs by Tomorrow. Justine will publish 5.4 online.
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The Back Burner (Cont’d.)

Outdoor Lighting in Vicinity of Clubhouse

o New lighting unit installed. Common area lighting will be addressed holistically.

e Per David, Kevin Ryan’s real occupation is Engineer. He designs aerospace manufacturing facilities. Does lighting design.
Host of software and design tools to make sure things are lit appropriately. At the January Board meeting Kevin presented
design palettes and lighting design recommendations. He has been out here measuring. We don’t have a site map that
we’d need to provide to the county to get permitted. Kevin will put site maps together. He’ll look at what we have and
what we need. Per Kevin, none of our common areas are up to code. He’ll provide a professionally developed lighting
design plan. What we’ll do, when we’ll start. Remodeling buildings, lighting is part of that. David expects a plan next week.
e The poles outside the Clubhouse are too short. There are pre-cast concrete poles — dig, drop, connect. The timeline
depends on cost, phasing, how much can we do ourselves?

e We’ve had two falls outside the Clubhouse, and one outside the Office — that one cost us $30,000.

Marina Bathroom
e Bobby is getting 3 bids, will bring to Buildings and Grounds and the Board. Approximately $70,000, pre-cast concrete.
ADA accessible, single bathroom.

Individual Action Items:

e Ruth will set up a meeting with Clubhouse users and report back next month.

e David will check with Bobby to see if he has made contact with Bergsma Fence Company about doing work on the
Sport Courts.

e Mark will re-send link to robust portable Pickleball net for Court 2 to David and Bobby.

e David will follow up to purchase net.

e David will see to the Clubhouse ADA restroom bars.

e David will ask for a bid to redesign/reconstruct the Clubhouse fountain for less maintenance costs and more uptime.

e David will send us the comparison Krista prepared of the different court scheduling systems.

e  Emily will bring recommendations for Bocce court.

e Ruth will ask around re: interest in Bocce.

e Justine will publish 5.4 online.

Adjourned: 3:30pm
Next Meeting Date: Thursday, April 3, 2025, 2:00pm, Clubhouse and Zoom

Respectfully submitted, Caprice Pine



