BIRCH BAY
=VILLAGE

BIRCH BAY VILLAGE COMMUNITY CLUB

BOARD OF DIRECTORS Special MEETING

June 19, 2025 at 5:00pm
Zoom ID: 885 8656 9122 / PW: 8055

AGENDA

Meeting starts at 1:00 PM
Start Recording

I.  CALL TO ORDER
II.  ROLL CALL & CONFIRM QUORUM
1. ADOPTION OF AGENDA
Iv. ~HOMEOWNER PRESENTATION (3 Minutes Max Each, for 30 min)

v. NEW BUSINESS AND VOTING AS NECESSARY
a. Introduction of New Directors

b. Selection of Officers
President
Vice President
Treasurer
Secretary

c. Selection of Committee Liaisons
Building and Grounds
Golf
Lakes and Drainage
Marina
Safety and Security
Service and Recreation

d. Board Ethics and Guidelines

e. New Board Member Orientation

f.  Board Retreat — Strategic Board Workshop
g. Review of Board Meeting Schedule.

V.  ADJOURNMENT



