BIRCH BAY
=VILLAGE

5

BIRCH BAY VILLAGE COMMUNITY CLUB
BOARD OF DIRECTORS MEETING
June 19, 2025 at 5:30pm at Clubhouse and via Zoom
Zoom ID: 885 8656 9122 / PW: 8055

AGENDA

Meeting starts at 2:00pm
Start Recording
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CALL TO ORDER

ROLL CALL & CONFIRM QUORUM

ADOPTION OF AGENDA

HOMEOWNER PRESENTATION (3 Minutes Max Each, for 15 min)

HEARINGS
a. Ticket Hearings

CONSENT AGENDA

Approval of May 22, 2025, Board Meeting Minutes
ACC — Accept Draft Minutes of June 3, 2025

Lakes and Drainage — Accept Minutes of June 2, 2025
Buildings and Grounds — Accept Minutes of June 5, 2025
Golf Committee — Accept Minutes of June 10, 2025
Safety Committee — Accept Minutes of June 9, 2025
Marina Committee — Accept Minutes of May 27, 2025
Finance Committee — Accept Minutes of May 28, 2025
Action Item List

Correspondence
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FINANCIAL REPORTS

OLD BUSINESS AND VOTING AS NECESSARY
a. Member Not in Good Standing

b. Security Camera Update

c. Survey

1. Fireworks Survey Results

ii. Blaine Bus in BBV Survey

Facilities Lighting Update

BBVCC North Fence Issue

Pool Liability Waiver / Agreement

64.90 — WUCIOA Conversion Phasing Timeline
Gate Standard Operating Procedures

NEW BUSINESS AND VOTING AS NECESSARY

a. Finance Committee — Member Recommendation — Bev
b. Building and Ground Recommendation Memo

c. Marina — Human Powered Vessel Fee

AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
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Authorization — Fencing and Gates
Authorization — Community Plan

Banking Resolution — Authorization
Authorization - Archaeology Drainage Projects
Authorization — Crack Sealing Roadways

DIRECTORS COMMENTS

PARKING LOT
a. Committee Mission Statements
b. Marina Dock Captains Safety and Compliance Checklist
c. RCW 64.90
1. Bylaw Revision
i.. Special Vote Regarding First Right of Refusal
d. Light Weight Commercial Vehicle Definition
e. Performance Evaluation Resolution and Forms

EXECUTIVE SESSION

a. Matters Involving Possible Violations of the Governing Documents
b. Discuss Likely or Possible Litigation Matters

c. Personnel Matters

ADJOURNMENT
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