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GOLF COMMITTERE
Meeting Minutes

January 7, 2025 at 1:00PM

Committee Members Present

v Steve Franklin

v" David Wilbrecht — Liaison

v" Darrell Cowan

v'Elizabeth Wilbrecht Don Shank v’ Laura Bailey, Chair
Dave Schwab v Craig McCallum
Guest Members Bill Duncan Bob Simpson

Staff Present

Krista Tempelton

Steve Brand

Justine Brooks

CALL TO ORDER: at 1:02 pm by Laura Bailey

ADOPTION OF AGENDA

Motion to: Approve agenda with the addition of revisiting foot golf.
Motioned by Steve Franklin Seconded by Craig. Approved.

OPEN FORUM - No members present to speak.

RATIFY MINUTES:

Motion to: Accept December 3, 2024, meeting minutes.

Motion by: Steve Franklin Seconded by: Elizabeth Wilbrecht. Approved.

Golf and Rec Center Update

Craig lead the discussion regarding the updates to the Golf and Recreation Center. He outlined the
plans for the project, including structural upgrades, modernization, and improvements to make the
center more welcoming. The refurbishment will include carpet replacement, painting and furniture
updates. The proposed timeline for the refurbishment updates suggests completion by April 1st, with the
goal of having everything ready for the upcoming golf season. Some of the funding for this project
would come from the golf club’s donations, the donation would not be for maintenance items/projects,
and volunteer labor. Craig also presented a budget for the project, which was less than Dave’s original
estimate. The next step is to meet with Dave to ensure he has all the necessary information to proceed
with the approval process.

Beta Update

Laura expressed satisfaction with the beta program’s brochure design, which Krista put together. The
team agreed to make the beta program limited spots more prominent on the brochure. David and
Justine clarified that within the Semiahmoo HOA there are 27 neighborhood HOAs within it. The
committee agreed to focus on the 27 neighborhoods under the Semiahmoo HOA and restrict the
membership to those that live in those 27 neighborhoods, and they would have to provide proof of their
residency. It was suggested that a list of neighborhoods be provided so we can better manage were
they are coming from.

The Committee discussed the pricing and membership structure for the sponsored membership
program and agreed that the current sponsored members would be grandfathered in at the lower rate,
while new sponsored member would pay the same as the Semiahmoo members.
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Krista proposed the idea of creating a ride-along policy for guests who aren’t golfing. Considering
factors such as charging a fee, age range, and managing the number of ria longs on the golf course.
Laura suggests that the policy could be implemented by the beginning of the season. Elizabeth and
Steve expressed concern and discussed that the golf cart drivers need to be licensed drivers and the
possibility of charging for the ride-alongs. The Committee will do some research on these items and
bring it back with a proposed policy at the next meeting.
The Committee also discussed having two golf carts on the golf course belonging to the same person,
whit the question of whether to charge for both of just one. The Committee decided that they would
charge full price for one and half price for the second golf cart.
Motion that for the Keel Family that the first golf cart be charged at full price and the second golf cart
that belongs to Josh at half.
Motion By Elizabeth Wilbrecht Second by Steve Franklin Approved.
Expiration date for punch cards was discussed and it was decided that punch cards would expire at the
end of each calendar year. Having them expire at the end of the calendar year is easier on
administration and accounting. Complementary passes are not on the books so there is no issue with
those. Currently the punch cards don't have expiration dates but they are considered inventory as we
collect money for them it is easier to have a clean close out the year to have an expiration date for
each of them. All punch cards that have been previously issued will be expired at the end of 2025. Staff
is being trained to use punch cards before the complementary games so that they can get used up.
Motion to have punch cards expire at the end of the calendar year.
Motion by: Laura Bailey Seconded by: Elizabeth Wilbrecht
Foot Golf Proposal - Revisit
Laura discussed the possibility of introducing foot golf at the golf course, a suggestion made by Rob
Goodman. The committee discussed possible issues with this program moving forward and ask that
Rob research other golf courses that have successfully implemented this activity. Steve Brand
expressed concerns about the potential liability risks and suggested Rob reaching out to Sudden Valley
for more information. Laura agreed to have Rob prepare a presentation for the next meeting.
Score Card and Ranking
The new sponsor for the score card is Brian Southwick, whom Elizabeth spoke to. Brian has taken this
on as Mike Kent was the previous sponsor and has moved, we thank him for this previous sponsorship.
Bill Duncan discussed the work that has been completed on the score card, including the design of the
sponsor’s piece on the back of the card and the need for updated logos. Bill mentioned that there were
errors in the rating and the slope on the card were almost all incorrect, which he is working to correct.
Colin is working on the combo tees as he has all the data to update those. There were further
discussion in further detail regarding the women'’s ratings and slopes for the “Women’s Stroke Index”
and the men'’s ratings and slopes for the “Men’s Stroke Index”. There was discussion regarding what
rating would be put with what combination, white/red, white/blue, and gold. Yardage on the scorecard
will match the course monuments except for hole 7. The scorecards are close to completion.

ADJOURNMENT
Motion by: Steve Franklin Seconded by: Craig McCallum Approved Unanimously



