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Birch Bay Village Community Club (BBvcc)

Standing Committee Meeting Minutes
Standing Committee Name: BBV Buildings and Grounds Committee

Date/Time of Meeting: Thursday, January 2, 2025, 2:00pm

Location: In Person and Zoom

ZOOM Information: Meeting ID: 885-8656-9122 / Password: 8055
Phone-in call only: 1-253-215-8782

Committee Members in Attendance

| Mark Hodges, Acting Chair | Caprice Pine, Secretary Kirk Martin Don Hubert (via Zoom)

Committee Members Absent

BBVCC Officers and Staff Present

‘ David Franklin, General Manager | Mathue Totten, Board Vice President | ‘

BBVCC Officers and Staff Absent

Audience/Members Present

Call Meeting to Order: Mark Hodges Time: 2:01pm

Approval of Minutes from Previous Two Meetings (November 7, 2024, December 5, 2024)
Approval Moved By:  Caprice

Seconded By: Kirk

Approved By: All

Audience Member Presentations (3 Minutes MAX)

Audience Member Comments

None

Business

Old Business

Dog Park

o There was significant progress last month. The Board has determined that this is an official amenity.
Emily Bennett is working on landscaping. Bobby Hoffer is dealing with drainage issues.

e Per David, he'd like to see the final designs regarding paths and landscape. He is concerned re: ADA
access. What will it be made of? He suggested asphalt vs. packed limestone. It’s not cheaper, but has
a longer lifespan. We would have to re-seal it periodically. Vehicles help compact the surface, but
since there will be no vehicles, we’ll have to compact it otherwise. Gravel needs raked, weeded, or
chemicals, which no one wants.

e The DogPark is not heavily used per Mark — there were 28 keyholders last time he checked with Krista.

e Kirk asked if it needs to be locked. Per Mark, people sign off re: vaccines and licensing. It limits our
liability.

e Per Kirk, the Dog Club is virtually non-existent.

e Per David, we could designate Sunrise Park or another park to off leash during certain hours. Per
Matthue, he thinks that would open a can of works.

e Bobby will deal with drainage and the gravel once Emily has determined the landscaping plan.

e Kirk moved to use packed limestone for the ADA path. Caprice seconded. All approved.

e Purchasing the shade structure will come at a later stage.
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Signage — there is a temporary sign on the fence. It’s behind a bush now. There is signage at the gate,
but it is dated and starting to fail. Per Mark, we have a template for parks signage and we could use
that. We could include a map showing directions to Sport Courts, Pool, Dog Park, etc. Mark will put
designs together for review — costs is approximately $80 per metal sign, and they have a 10-year
lifespan.

The Dog Club initially collected money to do work in the Dog Park. They sold calendars and had events.
They funded the improvements that are there now. There is money left over that could be used for
the shade structure. Brandi manages the funding. Maj Nelson will talk to Brandi.

The shade structure in the Dog Park should match the structure by the Sport Courts.

Sport Courts Shade Structure

There is money in the 2025 budget for the structure. Bobby has laid out where it is going (on the
existing slab). It will be a 12’ X 14’ contemporary gazebo with aluminum roof (COSTCO). It will cost
$2,700 plus tax and delivery fee.

Caprice moved that we have David get Board approval of the purchase. Don seconded. All approved.
Once we have final Board approval, David will purchase it (he can purchase items without Board
approval if they cost under $2,500, but this will cost more than that).

David will tell Bobby that if he wants a work party to let us know.

The structure will be ready for the Spring/Summer 2025 season.

Sunrise Park

There is currently no rule that says people can’t drive motorized vehicles in Village parks.

Matthue will submit language to the Board for Section 5 of the R and Rs to the effect that motorized
vehicles are strictly prohibited in our parks (other than the golf course). This will be submitted for the
January, 2025 meeting and will go into effect in February, 2025.

Per David, by January 2028, per the RCW, any rule changes need to be made public prior to Board
discussion.

Outdoor Lighting

Per David, Bobby has identified lights that are 300 watt/5,000 degrees kelvin - $245 for two of them
(LED), and they can be pointed down.

Per David, we need to identify all lights, move the ones that are on switches to timers or photocell
or on automatic timers. The lights will be dealt with this winter. We need to be conscious of
neighbors, light areas that need to be lit and no more. Lights in the Village must point down.

New Business
Elect New Committee Chair and Vice Chair

Caprice moved that we elect Mark to be Chair, Kirk seconded, all approved.
Caprice moved that we elect Kirk to be Vice-Chair, Mark seconded, all approved.

New Members

We need three new members.
We re-wrote the solicitation in the monthly newsletter to make it broader.
David will add it to his weekly emails.
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2025 Budget — Anything to Discuss?

Per Kirk, the replacement of chairs in the Clubhouse. The Board needs a recommendation of what
type of chair. The Board approved $3,150 ($42 X $75) — that’s not enough.

The current chairs are from National Public Seating — 3219 is the model number. They were made in
2018.

Kirk moved that we purchase similar chairs to what we have, and re-use the existing racks,
replacing half the chairs in 2025 and the rest in 2026. Caprice seconded. All approved.

Kirk will come back next month with a proposal for the types of chairs to purchase. He'll look at
Blackburn, National Public Seating, etc.

Per Kirk, he thinks we budgeted for a door opener for the Office, but couldn’t find it in the budget.
David will look for it.

Per David, we are purchasing four new defibrillators and they will be located outside where anyone
can access them (versus the one in the Clubhouse that is often behind a locked door).

Infrastructure Survey

Matthue asked if the Committee has done a survey of all of our existing structures to determine
what needs to be done? Per Mark, we started with a detailed report of the Rec Center, but never
got to building #2.

Per Matthue, we need to get this back on the table and get a priority list, get things looked at and
into the budget. Per David, the Reserve Study says what we should do in 2025, and it’s an extensive
list.

Per David, we need to discuss the location of amenities — do we want to get out of the flood plain? Is
that even possible? Mark and David to discuss.

Per David, we need a long-range plan. He is hiring help to free up some of his time so he can work
on the Community Plan. What will BBV look like in 25 years? We will have an HOA member survey
this year.

Per Kirk, our Committee needs long-term direction.

Per David, he met with Semiah Renovations (Kevin Ryan) for a color palette — graphic look, unified
body of work (logo, stationary, colors, etc.).

Per Don, we should form a subcommittee to look at the current infrastructure, life expectancy, and
make recommendations for the Committee and the Board. Craig Simons (Contractor) would be
helpful.

Rec Center no More — Pro Shop/Golf Center

They are moving the books and puzzles to the Clubhouse on January 3™ to free up space in the Pro
Shop/Golf Center. How will people access them when the Clubhouse is locked? Has this change
been communicated to the community?

Kirk moved that we state that moving the books and puzzles to the Clubhouse was not unanimous.
There was no second, so the motion failed.

Sand Dollar Park ADA Path

This is almost done.
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Cutting Down the Hedge at the Intersection of Salish Rd and Cowichan on Common BBV Property

Per David, the Compliance Officer visited the owner again, told him he could move the hedge. The
owner said no, he won’t do it.

Per David, we need to provide consistent notice and enforcement across the Village.

This is almost done. The Compliance Officer will enforce the removal of the hedge in January, 2025.

Things to monitor

BBV Pickleball Sponsored Pass. Non-residents are using the Pickleball courts. Survey results of
nearby communities have been presented. Krista is investigating using the existing golf reservation
system to make racket sports reservations. Is a Board-level policy change needed, or is this an
administrative action?

Individual Action Items:

Mark will put Dog Park signage designs together for review — costs is approximately $80 per metal
sign, and they have a 10-year lifespan.

Maj Nelson will talk to Brandi money for the Dog Park.

David will get Board approval for the purchase of the shade structure for the Sport Courts. Once he
has the approval, he will purchase it and Bobby and his team will install it. David will ask Bobby to let
us know if he wants a work party to help.

Matthue will submit language to the Board for Section 5 of the R and Rs to the effect that motorized
vehicles are strictly prohibited in our parks (other than the golf course). This will be submitted for the
January, 2025 meeting and will go into effect in February, 2025.

David will work with Bobby to identify all lights, move the ones that are on switches to timers or
photocell or on automatic timers.

Bobby will purchase and install down-pointing LED outdoor lighting.

David will add the solicitation for new B&G Committee members to his weekly emails.

Kirk will come back next month with a proposal for the types of chairs to purchase to replace the
existing Clubhouse chairs.

David will look for the door opener for the Office in the budget.

Mark and David to discuss the location of amenities — do we want to get out of the flood plain? Is
that even possible?

David to conduct a survey of all HOA members this year. Caprice can help using SurveyMonkey.

The Compliance Officer will enforce the removal of the hedge at the Intersection of Salish Rd and
Cowichan in January, 2025.

Motion to Adjourn: Caprice
Motion Seconded: Don
Motion Approved: All
Adjournment Time: 3:30pm

Next Meeting Date: Thursday, February 6, 2025, 2:00pm, Clubhouse and Zoom

Respectfully submitted, Caprice Pine



