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Birch Bay Village Community Club (BBvcc)

Standing Committee Meeting Minutes

Standing Committee Name: BBV Buildings and Grounds Committee

Date/Time of Meeting:

Location:
ZOOM Information:
Phone-in call only:

Thursday, February 6, 2025, 2:00pm

In Person and Zoom

Meeting ID: 885-8656-9122 / Password: 8055
1-253-215-8782

Committee Members in Attendance

| Mark Hodges, Chair

| Kirk Martin, Vice Chair | Caprice Pine, Secretary (Zoom) | Don Hubert (Zoom) |

Committee Members Absent

BBVCC Officers and Staff Present

‘ David Franklin, General Manager | Mathue Totten, Board Vice President | Bob Hofer ‘ Emily Bennett

BBVCC Officers and Staff Absent

Audience/Members Present

‘ Maureen Server (Zoom) ‘ Ruth Balf ‘ ‘

Call Meeting to Order:

Mark Hodges Time: 2:05pm

Approval of Minutes from Last Meeting (January 2, 2025)

Approval Moved By:
Seconded By:
Approved By:

Kirk

Caprice
All

Audience Member Presentations (3 Minutes MAX)

Audience Member

Comments

Ruth Balf

We have home and work, but we need a third place to be social and build community.
The Golf Center isn’t a comfortable building — golf is a priority. Neither is the Clubhouse.
She’d like to see us make it a more usable space, with comfortable chairs | the corner
that’s always there. The books and puzzles are getting used way more than she
anticipated, but the building is not open a lot of the time. She wants people to feel it’s
their place — make it more comfortable and welcoming. Mark thanked her, saying we
are going to be talking about the Golf Center at this meeting, and could have that
discussion now. Per Kirk, Krista says people are frustrated that the can’t get into the
Clubhouse. Per David, at Shelter Bay their Clubhouse was open during business hours.
Kirk asked David how he deals with folks who reserve the Clubhouse. Per David — official
meetings and scheduled events take precedence. They are announced in the Bulletin,
and Krista updates the online calendar with them. Per David, we could keep the
Clubhouse open or everyone in the Village could have a fob — that way we would know
who was in there. Per Mathue, let’s start with having it open during business hours. If
something goes wrong, we can move to fobs. 5 days a week, regular business hours, on
a trial basis, and discuss at the next meeting. We need money in the 2026 budget for
comfortable furniture. In the meantime, we could leave two tables and some chairs set
up. BBV was gifted a Roomba from Terry Sullivan, Bob mentioned that he is going to test
it out in the Clubhouse.
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Old Business
Dog Park

The shade structure was purchased by the Dog Club and arrived at Maintenance January 31, 2025.
Bob is dealing with drainage issues and site prep for the shade structure.

Emily is working on landscaping, including ADA access. She has a jumping off discussion to take out
the natural turf and replace it with synthetic turf (dog turf is about $3-4 per sq. ft. installed, so about
$10,000 for 2,000 sg. ft. — low maintenance). She’s planning a series of rain gardens. We have a good
sized landscaping budget and she’s used about 10% of it so far. She had some handouts (attached).
It was moved and seconded to recommend breaking the Dog Park upgrade into two parts. 2025 all
but the center turf. 2026 budget request for the turf.

Signage: Mark proposed directional signs (attached). Caprice moved to accept them, Don seconded.
Approved.

Sport Courts Shade Structure

The shade structure was purchased and arrived on February 5, 2025.

Sunrise Park

The Board added Section 5.4 to the General Rules and Regulations to limit vehicle access. They will
have signage installed to reflect the policy (per David, this is generally handed over to Patrick). They
will provide compliance to enforce, monitor effectiveness.

David will send the signs we have to Mark and the B&G Committee, and if they are ok, will send them
along to Patrick to install.

Outdoor Lighting in the Vicinity of the Clubhouse

We discussed the new parking lot light that was recently installed, and it has been receiving positive
reviews.

We need to install more parking lot lights (dark sky compliant).

The Board took the Safety Committee recommendations. David is having Kevin Ryan of Semia
Renovations (who has a specialty in lighting) map common areas — what light comes from the
buildings, how that translates into common areas, amperage. He is determining needs, creating a
“heat map” He'll recommend fixtures, and we’ll have electricians install them.

Golf Center Updates (Kirk)

Kirk met with Craig McCallum, who is painting the main room pale blue — it looks nice. He has a carpet
sample, is recommending new furniture. The building needs new HVAC and electrical. Per David there
is a limited budget — we need to budget for next year — General Reserves.

Per Kirk they are waiting to hear back from Lynden Sheet Metal, get bides for mini splits. Heating and
air quality are bad.

We need ADA doors in the Golf Center and Office — 2026 budget.

Rec Center Function Migration to Clubhouse (Kirk, Mark)

How is the migration working, what needs to be addressed. Books and games and puzzles have all
been moved to the Clubhouse in nice bookshelves, and are being used.
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Old Business (Cont’d.)

Clubhouse chair Replacement, Card Table Purchase (Kirk, David)

e David ordered a black vinyl chair — better for cleaning. Double hinges, double braces, feel more
substantial.

e |t was moved and seconded to purchase the 2” foam cloth covered chairs.

e David will buy as many chairs and tables as he can for $3,150 (the budget), including tax and shipping.

Bocce Court (Caprice)

e Caprice just asked to get this back on the agenda, as it had fallen off.

e This was discussed by the B&G Committee previously. The Committee recommended to the Board to
proceed with construction, possibly using volunteers. Location is an unresolved issue.

e The Board didn’t like the proposed location. Dave Owen measured out the court.

e We'll work with the Landscape Manager to incorporate it into the general landscaping plan, decide
placement, who will construct. Get it into the budget for 2026.

Bathrooms

e This was discussed by the B&G Committee previously. The Board funded the remodeling, deprioritized
by previous GM. These are widely used by the community.

e Reserve study, breaking up by year. Marina bathroom in 2025.

e Bobby is getting bids for prefab and install — one unisex bathroom, ADA accessible.

New Business

Dog Park

e Restructure access (unlock gate, remove permitting process? See attached proposal.

e Don questioned liability. David will talk to Philip (HOA Attorney), and Carmen (Insurance Agent) to
find out if the dog owner or the HOA is liable if someone is injured.

e We tabled making any changes until we hear back about liability.

Review of FY 2025 Budget Items
e Requested items that we are seeking the status of:

o Clubhouse fountain improvements (redesign/reconstruction for less maintenance costs and
more uptime. Bobby is bringing in a contractor.

o Sport Court 2 (shared basketball/pickleball) net system upgrade (replace fragile/high
maintenance portable net with robust net system on wheels). Sport Courts 3 and 4 net
upgrade (install net posts for permanent nets, replace fragile/high maintenance portable
nets. These are in the operating budget, we just need to schedule, decide what we want.
Caprice and Mark will work with David on this.

o Clubhouse ADA restroom bars — installed.

o Automatic door openers for Office and Golf Shop — 2026 budget.
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The Back Burner

Cutting Down the Hedge at the Intersection of Salish Rd and Cowichan on Common BBV Property

o Thisis on the Compliance Department’s desk.

o David met with the adjacent property owner, maintenance is supposed to cut this down for
sight line safety of pedestrians.

o Compliance has spoken with the property owner, owner resistance.

o BBVCC to escalate. Per David, we're making progress — checking for other areas in the
Village with similar issues to make sure we’re being consistent. We removed the
blackberries and other shrubs by the front gate to improve visibility.

BBV Pickleball Sponsored Pass

o Non-residents are using the Pickleball courts. Survey results of nearby communities have
been presented. Krista is investigating using the existing golf reservation system to make
racket sports reservations. Is a Board-level policy change needed, or is this an administrative
action? Probably no policy change needed.

o David encouraged Krista to look at reservations systems others are using, including Blaine
Birch Bay Park and Recreation District 2. We should have a reservation system. He'll ask
Krista to report about progress at the next meeting.

New Members

We need three new members.
All should actively recruit.

Individual Action Items:

Maintenance will install shade structures in Dog Park and by Sport Courts.

David will send the signs we have for Sunrise Park to Mark and the B&G Committee, and if they are
ok, will send them along to Patrick to install.

David will continue to work with Kevin Ryan on lighting.

David will purchase chairs and card tables for Clubhouse.

Emily will work on landscaping plans for the Dog Park and Bocce Court.

Bobby will install prefab, unisex, ADA accessible bathroom at Marina.

Bobby will bring in a contractor to work on redesign and reconstruction of Clubhouse fountain.
Caprice and Mark to talk with David about Sport Courts net upgrades.

David to ask Krista to report on progress of finding Sport Courts reservation system at the March
meeting.

Mark to add start listing items for the 2026 budget to the March agenda.

Motion to Adjourn: Caprice
Motion Seconded: Don
Motion Approved: All
Adjournment Time: 3:34pm

Next Meeting Date: Thursday, March 6, 2025, 2:00pm, Clubhouse and Zoom

Respectfully submitted, Caprice Pine



