
Birch Bay Village Committee Meeting  2-3-2025 
Lakes, Ponds and Drainage Minutes 

(4:00 pm VIA Zoom) 

Attending:                          BBVCC Staff/Officers:               Visitors:

Karen Anthony                   David Franklin                            Fred Cribbs

David Scheirman               Terry Sullivan                              Maureen Server

Betsy Just                          Bobby Hoffer                             

Bill Reilly                            Justine Brooks

Jack Dryland                     

David Carpenter

John Hall

Lowell Lorenz-ALT

Gwynne Briggs-ALT


Approval of the 1-6-2025 minutes made by David S. And 2nd by Betsy. All 
approve. 

Approval of the Agenda made by David S. And 2nd by Karen with the addition 
made by Lowell to discuss training of landscaping contractors. All approve. 


Welcome new Lakes, Ponds and Drainage members Jack, David Carpenter, 
John and Gwynne. 


Old Business: 
Suggested Training of Landscape Contractors: 
Lowell suggested we discuss requiring yearly training with the goal of training/
educating contractors on best practices to reduce phosphorus runoff from 
yards. Also following other practices for water quality. 

Example Topics for discussion of training could include:

-Pesticide application

-Speed limit in the village

-ACC Rules

-Vegetation killers next to bodies of water

-Vegetation removal next to bodies of water

-Soil testing prior to fertilization application with Phosphorus 

-Village would maintain records of compliance 

-This would be similar to how village manages marina users

Cascade Engineering: 
Bill met with Cascade last Thursday for 1 hour. It was a good meeting. They are 
working with us to plan and map the pipes we need replaced and will then go to 
the County for permits. We are hoping to combine permits to lessen the cost, 



but will have to wait and see if approved. The County seems to be leaning 
toward wanting BBCVV to breaking it down into at least 2 permits. 


Treatment of Lakes and Ponds: 
-Bobby said we have received all products to treat the lakes and ponds in 2025 
and will begin treatment in March. 

-Bobby has a Zoom call with Travis Fuller at SEAPRO soon to talk about 

-David S. asked how much EutroSORB was ordered and Bobby said about 5 
Thousand pounds. More than enough for next year. 

-Board approved a new tool for maintenance to use for the applications in the 
lakes and ponds to make it easier and more effective.

-David S. presented a informative spreadsheet with information about water and 
sentiment testing. Overall good results. 

-David S discussed the results of the EutroSORB program (a Phosphate 
blocking agent used in lakes and ponds). He explained that the program had 
shown good results with the reduction of 20-30% in the water column across a 
2 year period. This is great news. However he noticed that the sediment 
phosphorus levels had increased significantly. This is caused by the 
decomposition of Eurasian Water Milfoil. 


Aqua Technex-Water and Sediment Testing: 
Testing was done on 1-8-25. Overall results are good. Thunderbird and Kwann 
are both down. 


Community Based Public/Private Partnership Program:

Involves a grant program to share the costs of projects that benefit the County 
(and hopefully BBVCC) This is still a work in progress.  

ACC Pending Approval of Building Permit for Property lot located at 5414 
Salish: 
Bill said a possible fix could be a swale between the 2 properties to help 
alleviate water buildup in a possible flooding event. The properties construction 
has been approved but we are asking them to come back with a stormwater 
drainage plan for that property. The ACC will discuss this in their next meeting 
the following day. Bill plans to be at the meeting.


2025 Projects Discussion: 
-Logs in the Slough Options:

-Possibility Of Log Removal Plans. 




Bill and David F discussed the ongoing project and considering possibly using 
Cascade Engineering to remove the logs. He mentioned the need for a permit 
for shoreline and critical areas work. 

-Bill also talked about logs coming back into the channel after being removed. 
He suggested building a barrier to prevent from logs from migrating back into 
the channel but allowing sea water to freely go back and forth during high tides.

-It was asked what Whatcom County is responsible for in removing the logs? We 
are of the understanding that the County is still on board to help us with that as 
they have previously told us.

-Bobby will follow up with Whatcom County on the possible date of the log 
removal. 


Golf Course Ponds Water Quality: 
The golf course has not used phosphorus fertilizers in the past 3 years. The 
team also discussed the possibility of a homeowner feeding the ducks and 
geese which could exacerbate the issue. It was stated that there seems to be an 
increase of bird fecal coliform in the past few years. Coliform is a bacteria that 
birds can form that can contaminate water supplies and pose health risks. They 
agreed on the need for more testing and possibly implementing a rule against 
feeding wildlife.

-David will have compliance compliance officers check in on the property 
that feed the birds on the golf course regarding the results and dangers of 
feeding waterfowl 

New Business: 
Discussion of Lake Edge Maintenance Policy: 
-The committee discussed the potential formation of a Subcommittee for 
managing phosphorus concerns on the golf course and potentially across the 
entire village. 

-Cattail Harvesting and Phosphorus Levels:

There was a conversation focused on cattails and the potential impact on 
phosphorus levels in the lakes. It was explained that cattail foliage releases 
phosphorus into the water when cut. It is crucial to be removed at certain times 
of the year. David S expanded on this saying that any vegetive matter dumped 
into the water body will eventually decompose, consume oxygen and release 
phosphorus. 


Volunteers for Water Testing, Project Design/Preparation, County Projects, 
Subcommittee 
Water Testing: 
Betsy, Jack, Lowell, John, Dave, Gwynne and Bobby volunteered to participate 
in water testing training activities. 




Phosphorus Sub Committee: 
*Motion* 
Bill brought up the idea that Phosphorus is such a big, broad subject in lakes, 
ponds and drainage that we should start a subcommittee work group to explore 
it. After much discussion we agreed that the topic is so daunting and huge that 
we do not even know what to call it. So Karen made the motion that we

“Begin a Sub-Committee Workgroup to Start the Conversation About 
Phosphorus”

Karen made the motion and Dave Carpenter 2nd. All approve. 


Flood Action, Education: 
Karen has done a wonderful, thorough job of putting this plan together. 

She will be resigning next year from L&D and we’ll need someone new to take 

over. 


Newsletter Topic Suggestions? 
Gwynne, Bobby and David S will work on article to talk about upcoming spring 
issues including the benefits that the lakes water dye (UV Screens) in the lakes 
will be Black instead of Blue this year. Also talk about the new maintenance boat 
and how it will benefit the lakes and ponds


Motion to adjourn made by Betsy and 2nd by Karen. All in favor. 

Minutes by Betsy Just 

Meeting ended at 5:40pm


