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BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC) 

 
Marina Committee Meeting – Minutes    
Date/Time: Tuesday, February 25, 2025  2:00 pm PST 
Location: Club House & ZOOM Meeting  
Zoom Info: Meeting ID: 88586569122    Password: 8055  
Phone In call only:  1-253-215-8782 
 
Attendance: 
Marina Committee Members:  Charlie Hall (Chair, Zoom), Kevin Anthony, John Stone (Zoom and in 

person), Rick Whitaker, Brian Vanderyacht, Mike Moriarty. 
BBVCC Staff and Directors:  David Franklin (GM), Patrick Heaviside (Harbor Master), Justine Brooks 

(Executive Secretary). 
Others:  Dave Owen (Board Member, Zoom), Ken Newman (Zoom), Shannon Franks, Scott Tobiason, Andy 

MacArthur, Mike Mattich, Wade Church (Zoom), Gary Wilde. 
 
AGENDA 
 APPROVAL OF AGENDA:   February 25, 2025                      Approved  ☒    Not Approved  ☐ 

Motioned By: John Stone     Seconded By: Brian VanderYacht      Unanimously Approved 
 APPROVAL OF MINUTES:  January 28, 2025             Email Approved   ☒    Not Approved  ☐ 

Motioned By: John Stone  Seconded By: Charlie Hall      Unanimously Approved 
 
 GUEST PRESENTATION – 

 Tom Brewster from Wilson Engineering gave an extensive discussion of the bathymetric and 
topographic surveying process he conducted to generate the new marina map provided by 
Wilson (survey conducted in 2024, draft map received and finalized 1/7/2025 in response to 
Marina Committee comments). Tom explained the methodology used, including the use of 
GPS and the importance of understanding the local datum (MLLW- mean lower low water) 
for interpreting his bathymetry measurements. One of the key questions posed to Tom 
regarded which tide station corresponds best to the zero water level reference for he used for 
generating water depths shown on the map. Tom indicated that the zero level is reasonably 
close to MLLW at Cherry Point, i.e. within a few tenths of a foot. His presentation also 
included describing: 

 The process of creating a detailed map of the bottom of a marina using depth sounders. 
 The importance of considering the speed of sound in water and the effect of temperature and 

salinity. 
 The uncertainty posed by the very soft sediment layer, which can be a foot or more thick in 

places mostly around the docks. 
 The potential use of a sub-bottom profiler to analyze and locate objects on the bottom. 
 The challenges of navigating our marina, particularly in relation to the tide predictions at 

Cherry Point. 
 The potential use of a tide board for our marina (e.g., referenced to the Cherry Point tide 

station, an effort that may take a half day survey effort for higher accuracy than simply setting 
the level to match the Cherry Point tide height prediction at the time). 
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 Relative to the map generated for our harbor, Tom indicated that he would not provide map 
data in a format that could be integrated into a third-party navigation system, like 
Garmin/Navionics, due to potential inaccuracies beyond his control. 

 Tom displayed the new map on the TV screen and helped interpret it. The deepest areas are 
now at minus 6 to 9 feet. Within the main marina basin and dock areas, depths generally 
ranged -6 to -9 feet (areas not included in 2024 dredging). Meanwhile, depths as shallow as -6 
ft still exist along the centerline of the un-dredged portion of the entry channel. Tom thought 
some sediment may have filled in along some edges of the channel mouth area dredged in 
2024. Tom mentioned that although he used a consistent survey datum with respect to the 
2024 DeMeyer bathymetry map provided for BBVC, there are some slight differences 
between his survey results and those conducted by DeMeyer (including the 2023 dredge 
permit application). The bottom line is the new Wilson map is an excellent product and is 
intended for use in the next round of dredging permit applications. 

For those interested in the entire presentation please go to https://bbvcc.com/marina-committee-
recorded-meetings/ 

 
 AUDIENCE PRESENTATION 
 MC Membership applicants 

- Gary Wilde - introduced himself to the Committee and noted his previous experience on the Marina 
Committee and expressed his desire to improve integration between marina and non-marina community 
members. Gary lives in the village year round.  

- Shannon Franks – introduced himself and is a representative of Rauch Cove, (the inlet to the west of 
the main entrance channel) and expressed concerns about harbor navigation and dredging. Shannon has 
been in the Village for 12 years and is an experienced electrician.  

- Mick Mattich - has been a member of the Village for a year and a half, one of the selling points of 
moving into the Village was the marina. Mike shared his background in aviation and desire to learn 
more about marina operations.  

The Committee clarified that there is only one open position available at this time and the MC will be voting 
on the position at the 3/25/25 MC meeting. In addition to the above 3 applicants, Scott Tobiason previously 
submitted his application for the vacancy. 

 Results from Board Meeting   
- Marina Emergency Response Plan – Approved by Board at their 2/20/25 meeting. 
- Approved monthly and annual payment of moorage fee with same financing fees as the annual operating 

dues.  Authorized Harbor Master to contact tenants that did not renew moorage agreement for 2025 and 
inform them of new payment option. 
 

OLD BUSINESS 
1. Harbor Master Report 

 New Emergency Response Plan. (Status: Patrick) 
Background:  The new emergency response plan went to the Board, they asked that it go to the Safety 
and Security Committee for review.  Safety and Security has made recommended changes which have 
been incorporated.  Response plan to be reviewed and approved by MC then re-submitted to the Board. 
Submitted for January board meeting, deferred to February board meeting due to lengthy meeting. 
Approved at February board meeting. 
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Develop and implement training program for BBV personnel, select residents and HC members and dock 
captains. 
The Harbor Master will develop and implement a dock safety program per the emergency response plan 
to include training on the new BBVCC boat, boom deployment, etc. as well as the annual marina user 
meeting that should be scheduled for the end of May beginning of June each year.  The new BBVCC boat 
will also be used by the maintenance staff for the community lakes. 
 
Report from Bruce Ansel of the Whatcom Fire Department included following suggestions to improve 
response time:  1. Install emergency gate access key in lock boxes at each gate at head of docks; 2. 
Relocate standpipes for fire hose water hookup at top of ramp for each dock, moved from bottom of 
gangway; 3. Move hydrants closer to marina/dock area.  In January 2025 MC meeting, recommended 
purchase and installation of lock boxes.  
  
 Status of lock box purchase and installation (board approval not needed). 
WFD recommendations #2 & #3 deferred to later date pending review of need and cost.  See Tabled Items 
section of agenda. 
Lock boxes have been purchased and will be installed in the March/April time frame.  
 

 Fuel Dispenser & Card Reader Report (Status: Patrick) 
Background: Wi-Fi data collection system was installed by NW Tech.  Transition has been completed. 
“Inadvertent” hitting of the emergency fuel shutoff switch has occurred. 
 
Should a breakaway safety box be installed to protect fuel shutoff switch? 
 A push button emergency shutoff will be installed with a flip open cover for protection. 
 

 Post Dredging Survey Marks (Status: Rick and John) 
 
Background:  Request that Patrick post a legible copy of the 2024 post dredging channel survey on the 
BBVCC website and on each dock notice board.   A different solution for this information is required to 
simplify posting for others to see. Harbor survey completed by Wilson Engineering and they placed 6 to 8 
reference markers during the survey.  Permanent markers to replace Wilson reference markers to be 
reviewed and completed by MC members and residents.  Any reasonable additional or alternative 
navigation aids? 
Development and use of a “tide board” was also discussed.  No decision was made as to additional 
navigational aids other than a copy of the survey can be requested from the Harbor Master.  This item is 
closed for further discussion at this time. 
 

 Marina Data/Numbers by Revenue Category (Status: Patrick, Charlie, David) 
  
Background: Actual numbers and data for annual moorage, monthly moorage, trailer storage, marina 
usage fee, etc. needed.  Used for budgeting purposes and to support projection of marina revenues for 5 
year planning.  Board members have requested.  Data is available from our billing system but discrete 
information is very difficult to extract.  We need to figure out how to do it, report this data quarterly, 
including waiting list by vessel size and annual or monthly need.  HC has requested that this data be 
available by end of March 2025 so it can be used in the budgeting process. 
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Update on extracting marina user data. Request data in spreadsheet form used for billing annual and 
monthly moorage and marina usage fee.  Don’t need resident name, lot number, etc. just vessel length, 
LOA, slip assignment might be helpful. 
Patrick has been able to extract the data in a report out of the system. The reports have to be cleaned up to 
have exactly what the committee would like. This report will assist the committee with better revenue 
projections for the budgeting process. 
 
 

2. Status B Dock Float Replacement (Status: Patrick/Randy/Charlie)   
Background:  We have been waiting since July/August 2024 after completion of A, C & D docks. Punch 
list given to BMI that includes items for new A, C & D docks (see below).  BMI (Derick) has said new B 
dock tubs and punch list items to be scheduled as soon as their current job in Everett is completed. 
 
Per Randy, the schedule is expected for mid-March, 2025.  BMI needs to complete job in Everett and 
needs divers from Port Orchard job.  Will also address punch list of items for new A, C & D docks. 
BMI is to start work on the punch list items on 2/26/25 and will replace B dock floats after the docks 
punch list..  
 

3. Shore Power GFI Modification  . (Status: Patrick/Randy/Charlie)   
Background:  Marine Electrical Equipment proposed a modification to the “trip time” settings at the 
main panels. This should eliminate about 50% of the panel trip issues.  Randy noted that incorrect 
grounding in the vessel is a common source of tripping issues.  This issue effects A, B, C & D docks. 
 
Randy to contact Chris Nolan at Marine Electrical Equipment for cost estimate to perform modifications.  
All affected circuits need to be set to 1000 milliseconds (1 second), cost and who pays to be determined.  
Trading cost of GFI modification for not having dock B tub replacement by BMI not, as suggested in 
1/28/25 MC meeting, an option. 
David Franklin noted that there is 170K in retainage that could be used as leverage until this is corrected. 
If BMI had come to BBV regarding the trip settings we would have gone with the 1,000 milliseconds 
rather than what was installed, as that would have prevented a lot of the issues that we are having.  
 

4. A, B, C & D  Dock First Section Grounding (Status: Randy, David F.)   
Background:  First section of dock (gangway contact section) grounding out during low tide.  Suggestion 
of adding a hinge to help with this issue probably not feasible per BMI  as utilities were not designed for 
hinges.  So far no apparent damage to the dock/utilities during extreme low tides.  Eventual dredging and 
bank stabilization may be permanent solution.   
 
This item should be added to the scope of item 5., Future Marina Upgrades. 
No immediate solution so this item becomes part of the future marina upgrade project.  
 

5. Future Marina Upgrades – Develop project plan, timeline and estimates (Status: John S & Sub-Group, 
David F.)   

Background: The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the 
repairs that need to be completed including but not limited to permitting, shoreline exemption, hydraulic 
to clamshell dredging, all testing, etc. This will help us move forward with all future projects. This 
process is going to take 2-3 years to figure out what we are actually planning on doing.  
 Bank Reinforcement  
 Piling Replacement  
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 Gang Way Replacement 
 Fuel Tank Replacement 
 Fuel Dock Replacement 
 Future Dredging 
 Permits for all the above next 10-15 years 

Anchor QEA contract approved.  Wilson Engineering has performed harbor survey.  Anchor QEA has 
prepared a comprehensive “permitting matrix” for all future projects. 
 
Update progress, next deliverables, what can MC do, etc.  Adding future replacement of 12 private docks 
to be added, regardless of final determination of ownership?  Launch ramp repairs to be added to scope? 
Met with Anchor QEA last week and they are going to put together a meeting with BBV and all 
appropriate agencies to possibly cut down on the time to get the permits that we need. We also discussed 
the possibility of combining permits for some of the drainage issues in the Village and we were told that 
we should proceed with getting two separate permit packages. We are hoping to have this meeting 
scheduled in the next 4 weeks.  
 

6. Launch Ramp Repairs (Status: Randy and David F.) 
Background:  Concrete boat ramp has developed hole with rebar exposed towards south edge of ramp 
below mean high water mark. Ramp is useable as long as trailers do not approach south edge. The reserve 
fund analysis projects total replacement of the concrete ramp in 2029, estimated cost in 2029 dollars of 
$62,000. Interim repair needed.   
 
Should item be added to item 5., Future Marina Upgrades?  Suggestion from 1/28/25 MC meeting to 
contact BP to if they can assist in emergency repairs as they need launch ramp for emergency vessel in 
marina.  Who can contact them? 
Without a permit there is no immediate solution so it becomes part of the future marina upgrade project. 
Andy MacArthur contacted BP and they are not interested in assisting us with the emergency ramp 
repairs.  
 

7. Financial Items (Status: Charlie) 
 
Review YTD operating results. 

Revenues, expenses and the net surplus were all under budget for the year.  David pointed out that even 
though expenses were under budget, the unspent expense amount does not carry over into the next year, 
like reserve expense budgets. John Stone asked if  there was a need for a budget with all overhead 
expenses included or allocated to operating areas. Charlie expressed skepticism about the value of fully 
loaded, fully burdened budgets as departments or areas should focus on the expenses they can control.  
However, this area can be addressed by the newly formed Finance Committee. 

Marina vacancies. (Status: Charlie) 

Refer to Marina Configuration (attached) and previous Marina Revenue Shortfall documents previously 
distributed (not attached). MC members to develop suggestions for filling vacancies. 
Suggestions so far are: 
Allow monthly or quarterly billings.  Reduce 10% carrying charge. See Results from Board Meeting 
noted above. 
Reduce rates for inside slips (this may require credit to those already paid for inside slip). 
Allow non-residents access to full fingers (up to ½ open fingers) for summer months, 3-4 months. 
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Allow Sailing catamarans (double or more of the revenue from a monohull), subject to available space 
and impact on fairway widths.  Marina rules would need to be revised accordingly. 
Allow fingers on C & D docks to be used for partial slips if needed and open. 
At the 2/25/25 Board meeting the Board approved monthly and annual payment options for moorage fees. 
Staff has not yet started reaching out to members who did not renew their annual moorage agreement for 
2025.  Notification of the new payment terms has gone in the March bulletin and will continue in the 
weekly community update from David Franklin.  
Increased marina vacancies should not decrease fuel usage as the members that have cancelled annual 
moorage will still use the marina and fuel dock.  
As for reduced rates for the inside slips staff is still working on what a fair price for all would be.  
 

8. Vessel Safety Day. 
Kevin Anthony has volunteered to head up the Vessel Safety Day event.  Other MC volunteers needed. 
Vessel Safety Day typically includes a swap meet, flare light off event, life ring toss, dock line tying, 
ground fault testing, and the Coast Guard Auxiliary vessel safety inspection. We need to get this 
scheduled fairly quickly so we can get on the Coast Guard Auxiliary calendar. Potential dates are 
Saturday June 7th, Sunday, June 8th, Saturday May 30th, Sunday June 1st or a date late in June (dates are in 
order of what was preferred). Kevin will reach out to the Coast Guard Auxiliary to get this scheduled.  
 

9. Marina Rules & Regulations rewrite. 
Dave Owen and Randy Ambuehl will incorporate comments from David and Patrick then pass on to the 
MC for review.  Expected in March. 
This will be ready for the committee to review in March. 
 

10. Dock Space for Human Powered Small Craft. (Status: Rick) 
See attached proposal. 
The proposal was discussed and it was noted that the committee needs to have rules that are enforceable 
in place before moving forward with this proposal. They would also need to have a special moorage 
agreement. It was also asked how much interest there is in the community and could David possibly send 
out a survey if warranted.  
The Committee will send questions and concerns regarding the human powered small craft proposal to 
Charlie who will forward them to Rich Whitaker and the subcommittee.  
 

11. Recycling Notification on Docks. (Status: Patrick, Justine) 
Post sign to take recycling waste home for proper disposal. 
This was the first the Patrick and Justine had heard of this, perhaps Charlie misunderstood what Randy 
Ambuehl has communicated to him. Scott Tobiason has reached out to SSC and they can place 96 gallon 
recycling cans or the more typical bin in the marina lot and will provide staff with the rate sheet.  
 

12. Tabled Items (items closed for MC discussion but may re-occur for discussion).  
Fuel dock electrical panel repairs. 
Whatcom County Fire Department recommendations regarding relocating dock standpipes and fire 
hydrants pending feasibility and cost review. 
Emergency water hose cabinets – strengthen latch mechanisms & B dock cabinet door retrieval. 
Items in this area were reviewed and not discussed. 
 
  
NEW BUSINESS: 
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Adjournment Time : 4:31 pm 
Motioned by: John Stone  Seconded by: Brian Vanderyacht Unanimously Approved.  
 
Next meeting:   March 25, 2025 (note 4th Tuesday of the month) 2:00 pm PDT 
 
 


