M.
V.

VL.

VII.

4/08/2025

BBVCC
GOLF COMMITTEE

Meeting Minutes
April 8, 2025 at 1:00PM

Committee Members Present

Steve Franklin v David Wilbrecht - Liaison v" Darrell Cowan
v’ _Elizabeth Wilbrecht v Don Shank v’ Laura Bailey, Chair
v' Dave Schwab v Craig McCallum
Guest Members Bill Duncan Bob Simpson
Leanne Keel
Staff Present Krista Tempelton Steve Brand
Justine Brooks

CALL TO ORDER: at 1:09 pm by Laura Bailey

ADOPTION OF AGENDA

Motion to: Approve agenda.

Motioned by: Don Shank  Seconded by: Craig McCallum  Approved.

OPEN FORUM - No members present to speak.

RATIFY MINUTES:

Motion to: Accept March 4, 2025.

Motion by: Don Shank  Seconded by: Craig McCallum Approved.

BETA UPDATE

There were 500+ fliers sent out to the Semiahmoo HOA and Sealinks HOA. So far only a few people have
reached out to sign up and we are hoping that more will once people are back in town.

The Northern Lights will be out tomorrow (Wednesday, April 9t) to do a tour of the golf course and draft
together a nice article. It was brought up that if we don’t get enough people interested from Semiahmoo and
Sealinks that we could reach out to Horizon or Latitude 49. Currently we have 2 that have paid for
memberships, 1 that has done a trial round and is planning on coming back with better weather to do a
second trial, and there have been 2 more who are interested.

So far the only issue that has come up is people coming to the gate without calling and scheduling first.
Krista has put together a SOP on how to answer the questions that the people ask so they are getting the
same consistent answers.

Golf and Rec Center Refurbishment Update

The refurbishment is done. There are just a few things that need to be completed including painting the
restrooms and getting a couple of picture frames. There may be a few other things, but they are minimal.
There was a brief discussion regarding the shed for the golf carts that has been handed over to the Building
and Grounds. Laura will ask for an update on where and what the progress of that shed is.

Greenskeeper Report

Steve Brand noted that all greens have been punched. The drainage at the 15 green is completed. Cleaning
the bunkers has been started and we will continue to work on them as the weather permits. They have been
sprayed. Steve will still need to move 2 sprinkler heads and next will work on the drainage at 8. The porta
potty should be out May 1st or at least before the Senior Tournament, the bathroom by the 8t is open again.
The drainage issue at the 15t is a bigger issue this year as the new home that has/is built on the hill is
displacing more water that we expected. Steve may have a potential fix for the issue.
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Steve noted that the progress of our golf course is great compared to other golf courses like the Grandview
golf course. We are getting new golf course maintenance equipment, one of which the demo is coming this
Thursday. The other 2 are coming from North Bellingham at some point in May.
Golf and Rec Center Report
Krist reported that there has only been 7 incidents reported since the beginning of March. Some of them were
golfers that did not pay, one of which was going out and playing early and coming back and paying once
complete. There was another report of two players playing and they did not play and we could not tell who
they were from the pictures provided. The other incidents were of walkers on the golf course, mainly kids after
school cutting across the golf course. The committee discussed adding some educational pieces to the
bulletin regarding the golf course and the rules.
Blaine High School team thanked the BBV for the use of the golf course for their tournament. There is a
request for a tournament / fundraiser game for the Interfaith Coalition on Saturday, August 16t at 3pm they
would call it Wine and Nine. It would not interfere with anything else.
Motion to pass this request along to the Board for approval.
Motion By: Elizabeth Wilbrecht Seconded By: Dave Schwab  Approved

The menu at the Golf and Recreation Center is changing. Some menu items are being removed due to waste
and others are being added. There will also be pricing changes that go along with the menu changes. They
will be implemented soon.

Marshal Program

Don S. had a marshal program meeting on April 3¢ and about 10 people showed up. The Golf Club provided
pizza for those who were in attendance. There was good discussion regarding marshaling but some concern
regarding enforcement and compliance on the issues.

The committee discussed strategies to assist staff during the busy hours/times and how to compensate
those who are assisting with potentially offering incentives like a free drink or round of golf. The committee
plans to define specific responsibilities and time commitments of the volunteer “host” and gauge the interest
from residents. Don and Laura will draft a letter to send to potential “hosts”. Krista mentioned that having
people on call for a weekend, specifically a holiday weekend, would be easier than having a strict schedule
for the volunteers and having a list for each specific weekend and a text or call could go out to those to see if
they could come out an help.

Follow up on Goose Patrol Initiative

There was discussion regarding goose patrol. Leanne has gotten some people along the golf course on
board with assisting but we still need more people to help. Laura talked with Krista and Justine regarding
getting letters sent to those who live on the golf course to help with the goose patrol. To do that a letter needs
to be drafted and staff can send it out, staff cannot give out email addresses of residents.

There were other options on how to deter the geese from being on the golf course and the greenskeepers are
going to try chili powder to see if that works. The greenskeeper is also going to look into if you can legally
feed the birds or if we are able to trap and relocate them. Right now the goose issue isn't horrible the
greenskeepers are doing their best to run off the geese in the morning and through the day, it will be when it
is busier and after hours when there is a bigger issue.
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Laura will work on putting together the guidelines for the letter that will be sent to those on the golf course
regarding goose patrol. Leanne stated that she would look at it but doesn’t have the time to draft the letter but
will assist with the patrol.

There was a discussion regarding the Youth Camps and after the camps offering passes to the youth and
possibly their parents. This is something that may have been done in the past. It is something to think about
and not decide on now.

NEW BUSINESS

Fountain Project — Rod O’Dell

Rod O’Dell presented getting a fountain for the pond on the left of hole 4, the pond there that tends to get an
algae cover every year. This would be an additional fountain to the one that was put in last year. It was
brought to the Lakes and Drainage Committee yesterday. Bill Rielly has stated that the fountain has helped
keep the algae off the lake better than the bubblers. We should be getting more feedback from the Lakes and
Drainage Committee this week.

The cost of the fountain is app $2,600, cheaper than the one that we got last year. This one would have a
longer cord, spray up 14 feet (2 feet higher than the one we currently have) and spray 34 feet wide. The
Village maintenance would have minimal work to do for this which would include putting in a breaker and
some wire.

Motion to: Present the fountain project to the Board.

Motion by: Craig McCallum Seconded by: Dave Schwab  Approved

Financial Planning Subcommittee

David Franklin provided the Committee with the committee budget worksheet. Laura stated that she would
send the budget worksheet to the committee for review and bring ideas and a plan to the next committee
meeting. Laura stated that she is also waiting to hear from the Finance Committee for guidance on how they
want this process to go. The Committee would also want to include renovations for the golf and recreation
center kitchen.

Additions to the GHIN

The Committee discussed GHIN and the difficulty with using it. They have put in a request gold/gold be
added. They discussed creating a cheat sheet so that people can understand GHIN better. Bill Duncan has
agreed to work on a cheat sheet in the form of a table to help people understand how to enter various
options. They also discussed adding red/red and only if there is an overwhelming request for it will they add
it.

ADJOURNMENT at 2:45 pm

Motion by: Don Shank Seconded by: Craig McCallum Approved Unanimously



