
 
 

Birch Bay Village Community Club (BBVCC) 
Standing Committee Meeting Notes 

Standing Committee Name: BBV Buildings and Grounds Committee 
Date/Time of Meeting:  Thursday, April 3, 2025, 2:00pm 
Location:   In Person and Zoom 
ZOOM Information:  Meeting ID: 885-8656-9122 / Password: 8055 
Phone-in call only:  1-253-215-8782 
 
Committee Members in Attendance 

Mark Hodges, Chair Kirk Martin, Vice Chair Caprice Pine, Secretary Don Hubert Ruth Balf 
Committee Members Absent 

None   
BBVCC Officers and Staff Present 

David Franklin, General Manager Mathue Totten, Board VP Bob Hoffer, Maintenance Supervisor (3:10pm)  
BBVCC Officers and Staff Absent 

    
Audience/Members Present 

    
Call Meeting to Order: Mark Hodges  Time:  2:01pm 
Approval of Minutes from February 6, 2025 meeting and Notes from March 6, 2025 meeting 
Approval Moved By: Don 
Seconded By:  Caprice 
Approved By:  All 
 
Audience Member Presentations (3 Minutes MAX) – None 

Audience Member Comments 
  

 
Old Business 
Clubhouse as a Gathering Place 
 Per Ruth, we had a stakeholders meeting with all groups who use the Clubhouse. There was much discussion, some 

agreements, some not. There was a clear consensus re: fixing the inside of the Clubhouse. Can we paint it ourselves? 
David is getting a bid. Need to finish painting outside. The columns on the South side need cleaned up. David is 
trying to get competitive bids on the whole thing – have them paint inside too. If not a contractor, then 
Maintenance Staff, not the stakeholders. The B&G Committee recommends we have a professional design team 
provide a color and design palette. Semiah Renovations will present this to the Board at their April meeting. Per 
Ruth, the group also agreed re: redoing the Kitchen in the Clubhouse: ripping everything out of the cupboards, get 
rid of what’s never used – maybe store some stuff upstairs. Get storage as efficient as possible. Get common stuff 
like coffee pots out where everyone can use it. Label things. Put up a sign: “Please put everything back when you are 
done.” The group will meet again once the initial work is done. Krista will put a schedule up on the Clubhouse door. 

 The trophy case needs to go. “If you want ‘em, come get ‘em.” Mount the ship’s bell in the main part of the 
Clubhouse. Caprice will ask her neighbor Jerry Stege if he wants any of the trophies in the case (Yacht Club). 

 We need to replace the casters on the big rolling cart/table to make it easier to roll. David will ask Bobby to get 
these replaced. 
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Old Business/Clubhouse (Cont’d.) 
 Clubhouse open via fob (or app on cell phone) access while staff are here (hours/days vary depending on season). 

Need programming change to Access Control. Post hours. David will communicate in Bulletin/Updates.  
 
Security 
 We’ll have security cameras within the next three months. 
 
Rec Center 
 Is it located at the Clubhouse or at the Pro (Golf) Shop? 
 Kirk moved to recommend to the Board to approve the official name of the Pro (Golf) Shop as the Rec Center. No 

one seconded. No vote. 
 Caprice moved we recommend to the Board to call the Pro (Golf) Shop, the “Pro Shop and Grill,” and the Clubhouse 

the “Clubhouse,” and stop using the term Rec Center altogether. Mark seconded. Majority approved (Kirk opposed 
because we have no Pro). Mark will send the recommendation to the Board. 

 
Review of FY 2025 Budget Items 
 Clubhouse Fountain Improvements (redesign/reconstruction for less maintenance costs and more uptime). 

Contacted NorthStar Stone and Landscape Supply, who supplied the stones, they recommended two contractors 
(West Coast Landscape and Hardscape, Blaine Landscaping). Mark contacted the contractors with David’s approval. 
Blaine Landscaping doesn’t work on fountains. WCL&H came out and spent an hour looking at the fountain and Jesse 
Reading proposed improvement to make it less maintenance intensive, have more uptime: 

o Remove old basin  
o Reinstall new, larger basin  
o Add a control valve  
o Add a few additional columns to offset a single pillar  
o Add cobblestone  
o Add a timer 
o Cost: $1,964.00 (may be $200 less, but he preferred to err on the high side) 
o If we want lights, to add these on would cost around $120 - they would not apply any labor to do that if 

desired 
o If we do this, it should take about 6-7 hours for a 2-man crew. No heavy equipment. We shouldn’t have to 

add water often, it shouldn’t freeze. Per David, it’s in the budget. We can find the money. 
 Sport Courts: 

o Sport Court 2 (shared Basketball/Pickleball) net system upgrade (replace fragile/high maintenance portable 
net with robust net system on wheels). Complete. Sport Courts 1, 3, and 4 net upgrade (originally to install 
net posts for permanent nets courts 3 and 4, replace fragile/high maintenance portable nets, replace failing 
net posts on Court 1). Revise to replace all with net systems identical to court 2. Per David, nets are ordered 
and on their way ($2,700, versus $3,300 for permanent nets). 

o Caprice and Mark advised Bobby that something is gouging the courts, possibly the pressure washing 
equipment. He will look into this and do no more pressure washing until that is sorted out. 

o Wind screens should be installed by 4/11/2025. 
o Sport courts shade structure Purchased and on site. Patio expansion done. Shade structure should be installed 

by 4/11/2025. 
 Clubhouse ADA Restroom Bars. Work order submitted by Justine to Bobby. 
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New Business 
Long-Term Planning for Community Building: 
 Report from David and Mark first meeting. Recommendations to the Board for next steps. David and Mark met. David 

suggested engagement of Real Estate Economist to study, analyze, and present to the Board possible paths forward 
with regards to community buildings. BBV is the result of developers thinking of wetlands/marsh 60 years ago. 
Transitioned to a community-managed Board and Staff. We need to replace things. The pool was moved once. Things 
change over 50 years. Is it satisfying folks? No. The Clubhouse was big enough when there were 250 lots. Not when 
there are 1,120.  

 
Proposed FY 2026 Budget Items: 
 Our May meeting will be devoted to 2026 budget. 
 ADA door openers for Office and Pro Shop and Grill. 
 Additional ADA projects? 
 Bocce: fund through general category, or specific request? Is Emily baking it into her budget? Per Bev Franklin, we 

need to do it right, use professionals, not volunteers. 
 David will ask Emily Bennett to put numbers together re: landscape needs. 
 Replace kayak and canoe racks. Kirk. 
 Paint inside of Clubhouse. Ruth will get bids. 
 Pool House: safety, accessibility, aesthetic improvements? 
 Main office maintenance and improvements. 
 Per David, B&G goes across different classes, but is also in Operating and Reserve (something needs to cost $5,000 to 

reach the Reserve threshold). David wants B&G to start thinking out two years. What supplies does the Clubhouse 
need? David will put budget info in our community budget folder on SharePoint. We will be able to see it and add 
notes and sub items. Per David, we should have a budget-focused meeting in May. The Board has to approve and the 
community has to review. Regarding the May meeting, we should stay in email communication about what to discuss. 

 
RCW 6490 By January 2028 – Hiring a Real Estate Economist: 
 Per David, the next 18 months will bring lots of changes, mandated by the State. 
 Where are we today? What about the next 50 years? Should we keep putting money into what we have? The pool 

and Sport Courts are in a flood plain. Should we move the pool to a new location (not in a flood plan) instead of 
investing $500,000 in it where it currently is? 

 Per David, we need a Community Plan, community surveys – 2,000 people – we need to know what they want for the 
future. 

 David went to the Community Association Institutes Conference in Seattle, where Matthew Gardner was the Keynote 
Speaker. He was the Head Economist for Windermere Real Estate. Per the Bellingham Herald, we can expect 30% 
population growth in Whatcom County in 20 years. 

 Per David, he hopes to show through the process of developing a Community Plan that BBV is a good place to put your 
money. The money you put in enhances property values and the value of living in the Village. There’s a quality of life 
here that they don’t have in Semiahmoo. Their houses are more expensive, but we have more of a sense of 
community. 

 Mark asked if David can say what a Real Estate Economist is, what he’s used them for. Per David, he’s used them to 
determine the value of properties themselves and where it’s going to go. To determine if the investments we’re 
considering are worth it. Recognize economic realities. Mark asked if there is any action for us to take to the Board re: 
a Real Estate Economist. Per David, the Board put $40,000 in the budget for developing a Community Plan, and some 
of that is for economics. 

 Per David, the Buildings and Grounds Committee and others will be involved in the development of a Community Plan. 
We’ll hold Town Hall meetings, get community engagement. David will send us all a Primer of what a Community Plan 
Can do, using the example of Sun River in Oregon.  
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The Back Burner (Not Discussed): 
 Cutting down the hedge at the intersection of Salish Rd and Cowichan on common BBVCC property. This has been 

put on the Compliance department’s desk. David Franklin met with the adjacent property owner, maintenance is 
supposed to cut this down for sight line safety of pedestrians. Compliance has spoken with the property owner, owner 
resistant. BBVCC to escalate. BBVCC is assuring uniform compliance within BBV, then will proceed with removing 
hedge. Discussed at March Board meeting with property owner, survey by Dave Owen. 

 New B&G Committee members: we need to recruit two more members. 
 Dog Park 

o Shade structure: purchased by Dog Club, arrived at Maintenance January 31. 
o Drainage issues, site prep for shade structure (Bob).  
o Landscaping, including ADA access, design presented February 2025, funding for Dreamturf® Dog Turf in 

2026(?), other design elements possible in 2025. (Emily). 
o Directional signs: David 

 Sunrise Park 
o Limit vehicle access. Board to implement policy, install signage to reflect policy, Compliance to enforce, 

monitor effectiveness. Addition of section 5.4 to GR&Rs has been implemented by Board. Signage will be 
installed. 

o Outdoor lighting in the vicinity of the Clubhouse. Common Area lighting will be addressed holistically. 
o Bocce court 

 Landscape Manager to incorporate into general plan.  
 Funding in FY 2026?  

 
 Sand Dollar Park Accessibility 

o Handicapped parking: two spaces 
 BBV Pickleball Sponsored Pass. Non-residents are using the Pickleball courts. Survey results of nearby communities 

have been presented. Krista investigating using the existing golf reservation system to make racket sports 
reservations. Investigate use of court scheduling software (Krista, Mark, Caprice). Bathrooms Will be updated over 
four years. Marina bathroom in 2025. 

 
Individual Action Items: 
 Caprice will ask Jerry Stege if he wants any of the trophies from the Yacht Club trophy case. 
 Krista Templeton will put a schedule up on the Clubhouse door. 
 David will ask Bobby to replace the casters on the big rolling cart/table to make it easier to roll.  
 David will update Access Control to allow fob access to Clubhouse. He’ll communicate changes in Bulletin/Updates. 

Post hours on Clubhouse door. 
 Mark will send our recommendation to the Board to call the Pro (Golf) Shop, the “Pro Shop and Grill,” and the 

Clubhouse the “Clubhouse,” and stop using the term Rec Center altogether. 
 Mark will send Caprice and David the bid for Clubhouse fountain improvements. 
 Bobby will look into what is gouging the Sport Courts and sort it out. 
 David will ask Emily Bennett to put numbers together re: landscape needs. 
 David will get bids for painting the Clubhouse. 
 David will put budget info in our community budget folder on SharePoint.  
 David to send B&G members a Primer of what a Community Plan can do, using the example of Sun River in Oregon. 
 
Caprice moved to Adjourn, Ruth seconded, all approved. Adjourned: 3:28pm 
 
Next Meeting Date: Thursday, May 1, 2025, 2:00pm, Clubhouse and Zoom 
Respectfully submitted, Caprice Pine 


