BIRCH BAY
=VILLAGE

BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: March 20, 2025
I. CALLED TO ORDER AT: 2:00 PM by David Wilbrecht
II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" Dave Owen v' Terry Sullivan v Bob Whale (Zom)
v" David Wilbrecht v Bev Franklin (Zoom)
v" Randy Ambuehl v Mathue Totten (Zoom)

BOARD MEMBERS EXCUSED ABSENCE: Mathue Totten
STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive
Secretary.

COMMUNITY MEMBERS PRESENT: There were 7 people in person and 13 people via
Zoom.

CONFIRM QUORUM: The President, David Wilbrecht, David announced a quorum was
achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approved the agenda

MOTION BY: SECONDED BY: Terry Sullivan
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR:7_  OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS

Janet Wright — 012044 - spoke regarding an ongoing issue with the neighbor behind her and some
compliance issues. The Board let her know that there has been a violation issued to the member and
that it will take some time to get the issue resolved with the process that we have.

Michael Jeffcoat- 002019 — spoke regarding a violation notice that he received regarding plantings
along Cowichan Road and within the vision triangle. The Board and Mr. Jeffcoat discussed the
violation and requested that he submit a variance and to go through that 45+ day process.

V. HEARINGS
a. Ticket Hearing

i.  Leila Villanueva
Leila was present via Zoom and stated her cast to the Board. The Board asked
some clarifying questions and let her know that she would get a letter with the
outcome of the hearing.

ii. Tam T Tran
Tam was present via phone call via Zoom and presented her case to the Board.
The Board asked some clarifying questions and let her know that she would
get a letter with the outcome of the hearing.
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VI.

CONSENT AGENDA

Approval of February 20, 2024, Board Meeting Minutes
ACC - Accept Draft Minutes of March 4, 2025

Lakes and Drainage — Accept minutes of March 4, 2025
Buildings and Grounds — Accept Minutes of March 6, 2025
Golf — Accept Minutes of March 4, 2025

Safety and Security Committee — Accept Minutes of March 10, 2025
Marina — Accept minutes of February 25, 2025

Finance Committee — Accept Minutes of February 16, 2025
General Manager’s Report

Correspondence

T Em e R TR

There was discussion regarding the compliance report in the General Manager's Report regarding
one member who received multiple (over 9) speeding citations and the escalation process that needs
to take place in regard to that.

There was a brief discussion regarding the Building and Grounds notes with the spending on fixing
the fountain which was too costly to repair. There was also a discussion regarding an issue with
scheduling pickleball.

MOTION TO: Approve consent agenda as presented

MOTION BY: Terry Sullivan__ SECONDED BY: Randy Ambuehl
APPROVED: __ X NOT APPROVED: TABLED: DIED:
INFAVOR:7  OPPOSED: ABSTAINED:

VII. FINANCIAL REPORTS

There is no Financial Report in the packet as February financials were just closed 2 days ago and
we are still making adjustments due to the way that things are entered. The financial reports are
looking good so far this year. The process for the financial reports will be they get closed and the
finance committee to review them before they come to the Board for approval. This means that the
Board will be approving the February financials in April.

VIII. OLD BUSINESS AND VOTING AS NECEESSARY

IX.

NEW BUSINESS AND VOTING AS NECESSARY

a. Member Not in Good Standing
The Board passed the Resolution in 2021, and the resolution is in conflict with the
Bylaws. If you are late with any payment, you are automatically considered a member
not in good standing. With this resolution the Board has to declare all members who are
not current members not in good standing and staff would have to send out over 100
hearing notices. This should not be up to the Board to notify members of a hearing, it
should be up to the member to request a hearing with the Board. There was further
discussion regarding this process and that the process needs to be cleaned up so staff
can send notices out.
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The Board asked to table this resolution until they could get legal clarification on
Bylaw 4.5.2.

Randy Ambuehl asked for clarification regarding the Resolution, and it can be amended
so that the notifications can be sent out as that is the only part that was being requested
to be changed.

MOTION TO: Adopt the amended Policy Resolution for hearings 25-12-19-13

MOTION BY: Randy Ambuehl SECONDED BY: Bev Franklin

APPROVED: X NOT APPROVED: TABLED: DIED:

INFAVOR: 7___ OPPOSED: __ ABSTAINED

b. Building and Grounds Committee Application
MOTION TO: Ruth Balf’s application
MOTION BY: Dave Owen ~ SECONDED BY: Randy Ambuehl
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR:7 __ OPPOSED: __ ABSTAINED

¢. Clubhouse Hours Policy
The Board discussed the hours policy that was presented. The Board has concerns
regarding the hours for general use and would like them to be more along the lines of
the business hours of the Golf and Recreation Center. The Board decided to defer this
to staff for the hours and staff will also look at General Rule and Regulation 11.1 as
there are conflicts with that rule and opening the Clubhouse for general use. If there are
any rule changes it will come back to the Board at the April Board meeting.

d. Performance Review Documents
It was asked that this be tabled until staff has time to review and request any possible
changes. This will be on the April Board meeting agenda.

X. AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
MOTION TO: move that the BBVCC board authorize the General Manager to transfer
$752.55 from General Reserves to Marina Reserves; $32,208.27 from General Reserves to
Operating Reserves, and $90.968.83 from Operating Reserve to Marina Reserves as detailed in
the tables presented.
MOTION BY: Bev Franklin SECONDED BY: Mathue Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7__ OPPOSED: __ ABSTAINED
b. Authorization — Golf Mowers
Steve Brand and Ryan have been working on keeping our current mowers alive for
years and it is finally time to replace them. They have done a great job with what they
currently have and have been working on getting estimates on the equipment for a
while. The current age of all the equipment being replaced is over twenty years nd
some are pushing thirty years. They are well passed their useful life and are
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XI.

XII.

increasingly unreliable and expensive to maintain.

MOTION TO: move that the BBVCC Board of Directors authorize the BBVCC
General Manager to purchase: (2) Reel master 3555 from North Bellingham golf
course in an amount to not exceed $35,700, (1) Ventrac 4520 Pro and 1 Greenmaster
3320 from Turfstar Western in an amount not to exceed $148,750 for a total of
$184,450 to be funded from General Reserves.

MOTION BY: Bev Franklin SECONDED BY: Terry Sullivan

APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 7___ OPPOSED: __ ABSTAINED

Dave Owen asked that we ensure that these pieces of equipment come with a safety manual/video
that the staff watch and have documented that that has been completed.

DIRECTORS COMMENTS
There was a brief discussion regarding the golf course bridge and how there had previously been a
discussion regarding an earth path (bridge) rather than the suspended bridge that is currently there.

It was noted that the Lynden High School requested, again this year, the use of the golf course for
practice. They have signed waivers and that since it was previously approved they are going to
move forward with that as long as we get the correct documentation for insurance and waivers.

The security cameras were discussed and when will they be implemented. The hope is to have the
bids locked in for the April meeting and once confirmation of the bid is in place it is just when the
equipment gets here to be installed. NW Tech has been out again with their drones and the believe
the plan is feasible. We are currently looking at 24 cameras and can add additional cameras at each
port if needed. We have asked for bids from Security Solutions, NW Tech and Gardian Security.

With the topic of security cameras, the need for under surveillance signage was brought up. This is
a requirement and will be put in place before the cameras are up and running. This is a topic that
will be brought up at the next Safety and Security Committee meeting, along with a surveillance
policy.

Storage space for the cameras was brought up and if the recordings would be sent to the cloud or
somewhere else. The recordings will be sent to an onsite server and will be stored for 30 days. IT
was discussed if that was long enough as BBV has had people come to the office 3+ month after an
issue. David Franklin will discuss that with the bidders.

David Franklin discussed a meeting he had with the Shoreline stakeholders.

PARKING LOT

Committee Mission Statements

Ping Pong Club Application

Marina Dock Captains Safety and Compliance Checklist
RCW 64.90

Bylaw Revisions

Special Vote Regarding First Right of Refusal

g. Light Weigh Commercial Vehicle Definition

e a0 T
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XIII. EXECUTIVE SESSION
MOTION TO: move into executive session at 4:11 pm to discuss personnel matters, possible
violations of governing documents and possible legal issues.

MOTION BY: David Wilbrecht SECONDED BY: Bev Franklin
APPROVED: X____ NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 OPPOSED: ABSTAINED:

The Board moved out of executive session at 5:18 pm with the following motions:

MOTION TO: to be firm and hold the fine for Leila Villanueva.

MOTION BY: Dave Owen SECONDED BY: Matheu Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
INFAVOR: 7  OPPOSED: ABSTAINED:

MOTION TO: to affirm the fine for Tam T. Tran

MOTION BY: Randy Ambuehl _ SECONDED BY: Dave Owen
APPROVED: _ X NOT APPROVED: TABLED: DIED:
INFAVOR: 7  OPPOSED: ABSTAINED:

MOTION TO: reaffirm lidar gun for traffic control

MOTION BY: David Wilbrecht _ SECONDED BY: Dave Owen
APPROVED: __ X NOT APPROVED:  TABLED: DIED:
INFAVOR:_7  OPPOSED: ABSTAINED:

XIV. ADJOURNMENT

a. The meeting was adjourned at 5:20 pm.
MOTION TO: adjourn

MOTION BY: David Wilbrecht SECONDED BY: Randy Ambuehl
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR:_ 7 OPPOSED: ABSTAINED:

Minutes Approved By:

Board Secretary
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