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BIRCH BAY VILLAGE COMMUNITY CLUB
BOARD OF DIRECTORS MEETING
March 20, 2025 at 2:00pm at Clubhouse and via Zoom
Zoom ID: 885 8656 9122 / PW: 8055

AGENDA
Meeting starts at 2:00pm
Start Recording
I.  CALL TO ORDER
1.  ROLL CALL & CONFIRM QUORUM
1.  ADOPTION OF AGENDA
Iv. HOMEOWNER PRESENTATION (3 Minutes Max Each, for 30 min)

V.  HEARINGS
a. Ticket Hearings

VL. CONSENT AGENDA

Approval of February 20, 2025, Board Meeting Minutes
ACC — Accept Draft Minutes of March 4, 2025

Lakes and Drainage — Accept Minutes of March 3, 2025
Buildings and Grounds — Accept Minutes of March 6, 2025
Golf Committee — Accept Minutes of March 4, 2025
Safety Committee — Accept Minutes of March 10, 2025
Marina Committee — Accept Minutes of February 25, 2025
Finance Committee — Accept Minutes of February 26, 2025
General Manager’s Report

Correspondence

T E® Mo a0 o

VIl. FINANCIAL REPORTS
vii.  OLD BUSINESS AND VOTING AS NECESSARY

IX. NEW BUSINESS AND VOTING AS NECESSARY
a. Member Not in Good Standing
b. Buildings and Grounds Committee Application
c. Clubhouse Hours Policy
d. Performance Review Documents

X.  AUTHORIZATIONS AND RESOLUTIONS
a. Reserve Transfers
b. Authorization — Golf Mowers

XI.  DIRECTORS COMMENTS

XlI.  PARKING LOT
a. Committee Mission Statements
Ping Pong Club Application
Marina Dock Captains Safety and Compliance Checklist
RCW 64.90

b
C.
d.
e. Bylaw Revision
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f.  Special Vote Regarding First Right of Refusal
g. Light Weight Commercial Vehicle Definition

xim.  EXECUTIVE SESSION —
a. Matters Involving Possible Violations of the Governing Documents
b. Discuss Likely or Possible Litigation Matters
c. Personnel Matters

X1v.  ADJOURNMENT
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March 17, 2025
To: Birch Bay Village Community Club Board of Directors
From: Compliance Team

Re: Speeding infraction

This is to inform you as to why and how these individuals received speeding infractions.

Leila Villanueva — License plate number LX255V is registered as a permanent visitor in GateKey for
Karlo Villanueva under this resident with the license plate included. This is for speed notice #120021 194.
License plate number 185SDR is registered to this member in GateKey. This is for speed notice
#119967295.

Tam T Tran — License plate number CGL2201 is registered to this member in GateKey. This is for speed
notice #121051096.,
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NOTICE
Public Hearing - Ticket

February 13, 2025

Leila Andrea Garcia Villanueva
8024 Niska Road
Blaine, WA 98230

RE: Speeding Ticket
Dear Leila,

Your request for a hearing with the Birch Bay Village Board of Directors is scheduled for March
20, 2025. The hearing will start between 2pm and 2:30 pm at the Clubhouse 8181 Cowichan Rd.,
Blaine WA 98230 or via Zoom if you do not wish to attend in person. You will have 10 minutes
to present your case, 10 minutes for the Board to ask questions and 3 minutes to close. The
Board will send a letter with their decision after the meeting.

This hearing is in regard to the speeding ticket issued on February 8, 2025, citation number
119967295 and February 9, 2025, citation number 120021194,

Per General Rules and Regulations Section 5.1.1 “The speed limit on all roads within BBV is 20
MPH. Violators will be subject to citations.” 5.1.1 b) “Automated speed signs and speed
cameras may take pictures of speed violations, which may result in a mailed citation.” 5.1.2 d.)
The violations of the traffic code of BBV are “Speeding — per fine schedule”.

The fine levied for these citations is $150.00 and $100.00, for $250 total.

Sincerely,

BBVCC Board of Directors
Zoom Meeting information:
Meeting ID: 88586569122

Password: 8055
Phone In: 1-253-215-8782
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N SPEED NOTICE # 120021194

Date: 2025-02-09 15:21:57
Chehalis Road, Washington, United States of America

Birch Bay Village Community Club is committed to upholding the Covenants, Conditions and Restrictions of the
Homeowners Association - Speed being one of them.

This letter indicates that a vehicle registered to you at this address was significantly exceeding the posted 20 MPH
speed limit as shown below. As per Appendix A - schedule of fines, a fine of $150.00 has been assessed.

Location of Speed Camera Photo Evidence
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Vehicle Information .
Speed Limit:

Location 8185 Chehalis Road License plate LX255V

Date / time: 2025-02-09 15:21:57 Actual Speed: 33 mph

Safety is paramount in our community. We reguest that you, or whoever was driving this vehicle, observe the 20
MPH posted speed limit. We appreciate your cooperation in this matter,

Feel free to direct any questions or concerns to our Compliance Team- at: compliance@bbvce.com
Very Truly Yours,
BBVCC
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£\/|LLAGE SPEED NOTICE # 119967295

Date: 2025-02-08 17:03:24
Chehalis Road, Washington, United States of America

Birch Bay Village Community Club is committed to upholding the Covenants, Conditions and Restrictions of the

Homeowners Association - Speed being one of them.
This letter indicates that a vehicle registered to you at this address was significantly exceeding the posted 20 MPH

speed limit as shown below. As per Appendix A - Schedule of fines, a fine of $100.00 has been assessed.

Location of Speed Camera Photo Evidence
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Vehicle Information
Speed Limit:

Location 8185 Chehalis Road License plate 185SDR

Date / time: 2025-02-08 17:03:24 Actual Speed: 30 mph

Safety is paramount in our community. We request that you, or whoever was driving this vehicle, observe the 20
MPH posted speed limit. We appreciate your cooperation in this matter.

Feel free to direct any questions or concerns to our Compliance Team - at: compliance@bbvcc.com

Very Truly Yours,
BBVCC
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NOTICE

Public Hearing - Ticket
March 17, 2025

Tam T Tran
8095 Kispiox Road
Blaine WA 98230

RE: Speeding Ticket
Dear Tam,

Your request for a hearing with the Birch Bay Village Board of Directors is scheduled for March
20, 2025. The hearing will start between 2pm and 2:30 pm at the Clubhouse 8181 Cowichan Rd.,
Blaine WA 98230 or via Zoom if you do not wish to attend in person. You will have 10 minutes
to present your case, 10 minutes for the Board to ask questions and 3 minutes to close. The
Board will send a letter with their decision after the meeting.

This hearing is in regard to the speeding ticket issued on March 4, 2025, citation number
121051096.

Per General Rules and Regulations Section 5.1.1 “The speed limit on all roads within BBV is 20
MPH. Violators will be subject to citations.” 5.1.1 b) “Automated speed signs and speed
cameras may take pictures of speed violations, which may result in a mailed citation.” 5.1.2 d.)
The violations of the traffic code of BBV are “Speeding — per fine schedule”.

The fine levied for this citation is $100.00.

Sincerely,

BBVCC Board of Directors
Zoom Meeting information:
Meeting ID: 88586569122

Password:; 8055
Phone In: 1-253-215-8782




%@?ﬂf@é SPEED NOTICE # 121051096

Date: 2025-03-04 15:04:56 '
8224 Quinault, Washington, United States of America

Birch Bay Village Community Club is committed to upholding the Covenants, Conditions and Restrictions of the
Homeowners Association - Speed being one of them.

This letter indicates that a vehicle registered to you at this address was significantly exceeding the posted 20 MPH
speed limit as shown below. As per Appendix A - Schedule of fines, a fine of $100.00 has been assessed.

Location of Speed Camera
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Moy Road

Vehicle Information
Speed Limit: 20 mph

Location Quinault Road License plate CGL2201

Date / time: 2025-03-04 15:04,56 Actual Speed:

Safety is paramount in our community. We request that you, or whoever was driving this vehicle, observe the 20
MPH posted speed limit. We appreciate your cooperation in this matter.

Feel free to direct any questions or concerns to our Compliance Team - at: compliance@bbvcc.com
Very Truly Yours,

BBVCC
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ENFORCER™ CAMERA CALIBRATION REPORT 'f.e} LE(EQ&QBCEMENT

Camera Settings

Location:
Serial number:

8224 Quinault rd
70:B3:D5:B7:D9:73

Firmware version: 1.2.2.21

Mounting height: 10 ft

Distance from the edge of the road: 4ft

Installation side: Right

Calibration

Performed by: Administrator

Started: 2025-03-14 10:47:27

Finished: 2025-03-14 10:50:07

Number of samples: 3 (For valid calibration you need at least 60% of valid samples)
Number of valid samples: 3 (100%)

Status: Passed

Samples

Date/Time From (ft) To (ft} Valid?
2025-03-14 10:48:39 50.98 138.45 Yes
2025-03-14 10:49:15 44.26 114.6 Yes
2025-03-14 10:49:59 54.95 138.25 Yes
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BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: February 20, 2025

I. CALLED TO ORDER AT: 2:00 PM by David Wilbrecht

II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" Dave Owen v' Terry Sullivan v Bob Whale
v David Wilbrecht v Bev Franklin (Zoom)

v" Randy Ambuehl

BOARD MEMBERS EXCUSED ABSENCE: Mathue Totten

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive
Secretary.

COMMUNITY MEMBERS PRESENT: There were 4 people in person and 5 people via
Zoom.

CONFIRM QUORUM: The President, David Wilbrecht, David announced a quorum was
achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approved the agenda
MOTION BY: Terry Sullivan SECONDED BY: No Second due to modification
Add to the parking lot F. First right of refusal, Safety Committee needs to be Safety and Security
Committee, remove Board Meeting minutes from consent agenda, under old business add Moorage
rate comparison which includes a discussion regarding moorage payment plans, and Dave Owens
also asked that staff include a compliance report of ACC violations, speeding, and compliance with
the board packet.

MOTION TO: adopt the agenda with the following changes

MOTION BY: Terry Sullivan SECONDED BY: Bob Whale
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR: 6_ OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS
Nancy Abundis (007046) Spoke regarding a project for fire hydrants and access to properties. This
is an issue with Birch Bay Water and Sewer and not the Village. The Board discussed the matter
with Nancy and if Nancy is having an issue with Birch Bay Water and Sewer she needs to bring it up
with them.

V. HEARINGS
a. Ticket Hearing
i.  Kristin Pimblett
The Pimblett’s were not in attendance, so the fine stands.

The Board discuss hearing procedures. If a member requests a hearing it will be heard during
the open meeting.
Staff is working on getting all the temporary license plates updated, there will be a letter going
out to those members that we currently have temporary license plate numbers for.

VI. CONSENT AGENDA

BBVCC BOD Meeting Minutes February 20, 2025 Page | 1
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Approval of December 19, 2024, Board Meeting Minutes

ACC — Accept Draft Minutes of January 7, 2025

Lakes and Drainage — Accept minutes of January 6, 2025

Buildings and Grounds — Accept Minutes of January 2, 2025

Golf — Accept Minutes of January 7, 2025

Safety and Security Committee — Accept Minutes of January 13, 2025
Finance Committee — Accept Minutes of January 15, 2025

Marina — Accept minutes of November 26, 2024

General Manager’s Report

Correspondence

NS LR

Dave Owen asked to discuss the Board Meeting minutes to get clarification on items on pages
3,4,5,6,7.

The hearing for a variance — pergola in the setbacks — There was a letter that was sent to the
member, and they will be receiving a CCR.

Paper barcodes — the Safety and Security Committee formed a subcommittee for this and will bring a
report to the next Board meeting.

Security cameras update — would go into the General managers report

Moorage Comparison — was added to the agenda during the adoption of the agenda.

Erin Ryan who has been approved to the Finance Committee has reached out to Dave O. that she
would like to stay on the Safety and Security Committee.

Definition of Light duty Commercial Vehicles staff is to work with David Wilbrecht on this.
Renovations at the Golf and Recreation Center to be done with the oversight of Semia Renovations.
Bev Franklin asked to discuss the Building and Ground Committee minutes regarding the Clubhouse
fountain and there is no real spend on that and could be a possible issue. Also, with the bocce court
there is no clarification as to the size of the court that they are wanting to install. The Board will
need more information to move forward.

Golf Minutes were also discussed. The Golf Committee discussed a potential article in the Northern
Light Newspaper regarding the Beta golf program.

MOTION TO: Approve the consent agenda with above comments.
MOTION BY: Randy Ambuehl__ SECONDED BY: Dave Owen
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
INFAVOR:_6  OPPOSED: ABSTAINED:

The Board discussed the Golf Beta program and an article in the Northern Lights and reason for and
against an article. It would be one of the best ways to get the information to the Semiahmoo
residents as they all seem to read the Northern Lights Newspaper. It could also have some
unintended consequences of why them and not me sort of situation. There is a cap of individuals
who are allowed to be part of the program.

David Frankin mentioned that yes majority of the members in Semiahmoo get their information from
the Northern Light Newsletter. Getting information out about what Birch Bay Village has to offer in
general would be good. The article highlighting BBV at large. David also has communicated with
the GM of the Sea Links HOA neighborhood and let them know of the Beta program. Horizon who

BBVCC BOD Meeting Minutes February 20, 2025 Page | 2
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was previously authorized, but staff has not been able to reach out to anyone with the Horizon HOA.
Do we want to limit to just those or open to other HOAs

MOTION TO: Authorize the staff to contact the Northern Lights to create an article about the BBV
amenities highlighting the Golf Course

MOTION BY: David Wilbrecht SECONDED BY: Bev Franklin

APPROVED: X NOT APPROVED: TABLED: DIED:

INFAVOR: 5 OPPOSED: 1 ABSTAINED:

MOTION TO: allow Sea Links homeowners who have an interest in the golf Beta program to be
allowed.

MOTION BY: David Wilbrecht SECONDED BY: Bev Franklin

With the cap of the total members allowed in, which seems to have majority of the worries attached

to it.
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED

VII. FINANCIAL REPORTS
The Financial reports were presented by Bev Franklin, Treasurer and David F. General Manager.
The presented financial reports are December draft reports as closing out 2024 still needs to happen
before the reports can be in final format. There was a high level of the financials presented at the
January Board meeting. The Finance Committee will be reviewing the December reports at their
next meeting on February 26",
Not a lot of new information, as stated in the last Board meeting, overall good job. Marina has
some disruption of both revenue and expense with the marina dock being built. We had some open
positions off set slightly with outside contractors. Overall, we are looking at net savings, but there
are a few known adjustments that still need to be made like depreciation and reserve transfers that
the auditors will help us with. It currently looks like we will be able to put some additional money
into the reserves.

Bev and David explained how BBV deals with depreciation on the financial books. Depreciation is
a noncash expense; it is an amount of money that you can attribute to the depreciation of assets. We
do not budget depreciation in our annual budgets. We act as a cash base organization. The cash part
is when we are buying and replacing those things that are in the reserve funds.

The Board also discussed putting liens on properties that have outstanding balances. We currently
are working on placing 12 liens and some of those may be moving to foreclosure. David F. is
waiting to hear back from a collections agency to determine what company to go to. He has looked
into BBV becoming a collections and it does not seem to be worth it for us at this time. David F is
looking at what the current options are for collections agencies and is looking at 3 different
agencies.

VIII. OLD BUSINESS AND VOTING AS NECEESSARY
a. Marina Emergency Response Plan
Was presented by Randy Ambuehl. The Marina Emergency Response plan was put together by
the Marina Committee and the Harbormaster in consultation with the Safety and Security
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Committee. Once we get a Village wide emergency response plan that this would be included
within that.

MOTION TO: Approve as presented

MOTION BY: Randy Ambuehl SECONDED BY: Dave Owen
There was a discussion regarding spills and who is responsible for reporting the spill. Members are
responsible for reporting, but BBV has to report it as well if BBV doesn’t report a spill we will be

fined for it.
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED:

b. Moorage Comparison
Was presented by Randy Ambuehl, this also includes the moorage payment options. We have
had some significant increases in the marina usage fees in the last few years, granted that we
have needs in the marina and our rates have been below what other marinas are charging. So we
did the Moorage Comparison this year. Moorage options were changed at the December Special
meeting so that the impact of how much owing wasn’t as harsh on the residents. The options
given by the Board were Annually or Semiannually. It has been brought back up due to the fact
that there is less moorage utilization from our members who have decided that they will not
continue with mooring their boats here due to costs.

There was further discussion regarding what the payment options could be moving forward to
boost the moorage utilization.

MOTION TO: Approve the Harbormaster and General Manager to notify membership that they can
now pay their moorage annually or monthly with fees similar to the dues fees. Those that have paid
the first half and paid the 10% increase will have that additional cost credited to them for the second

half payment.

MOTION BY: Bev Franklin SECONDED BY: Randy Ambuehl
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED:

IX. NEW BUSINESS AND VOTING AS NECESSARY

X. AUTHORIZATIONS AND RESOLUTIONS

a. Reserve Transfers
There were no Reserve Transfers to process at this time.
b. Authorization — Dog Park Gazebo — Update
This authorization is just an informational thing as one of the gazebos was purchased by the
dog park club personnel and the other which BBV purchased was in the budget for 2025.
¢. Resolution to Trespass
This discussion was move to executive session.

XI. DIRECTORS COMMENTS
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Dave Owen discussed the matter that we have changed the General Rules and Regulations
regarding security personnel and the security gate to different names and our rules and regulations
need to show those changes. Dave Owen will work on this

Dave Owen discussed the potential need for a new owner orientation to welcome new owners to
the community, let them know of the rules, how to use gate key, etc. create a power point and have
a meeting every three to six months for new owners to attend. Another option would be to send new
members a slide show to view on their own as getting members to show up may not happen and be
a waste of time.

David Franklin discussed that the Washington chapter of Community Association Institute is
holding its annual conference April 24-26. David and Justine will be attending the Thursday and
Friday portion of the conference and the Saturday portion of the conference is for Board Leadership
Development and it would be a good thing for some of the Board members to attend the conference
to learn on that day.

PARKING LOT

Committee Mission Statements

Ping Pong Club Application

Marina Dock Captains Safety and Compliance Checklist
RCW 64.90

Bylaw Revisions

Special Vote Regarding First Right of Refusal

-0 a0 T

XIII. EXECUTIVE SESSION

MOTION TO: move into executive session at 3:21pm to discuss personnel matters, possible
violations of governing documents and possible legal issues.

MOTION BY: Dave Wilbrecht SECONDED BY: Terry Sullivan
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: _6 OPPOSED: ABSTAINED:

The Board moved out of executive session at 4:02 pm
MOTION TO: Approve a resolution to Trespass a member

MOTION BY: Bob Whale SECONDED BY: Randy Ambuehl
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:_6  OPPOSED: ABSTAINED:

XIV. ADJOURNMENT

a. The meeting was adjourned at 4:04 pm.
MOTION TO: adjourn

MOTION BY: David Wilbrecht SECONDED BY: Randy Ambuehl
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
INFAVOR:_6 OPPOSED: ABSTAINED:

Minutes Approved By:

Board Secretary
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V.

VI.

VII.

1/07/2025

BBVCC
ARCHITECTURAL CONTROL COMMITTEE

Meeting Minutes
March 4, 2025 at 10:00AM

Committee Members Present
Rich Santi, Chair Bev Franklin — Board Liaison
Lisa Guthrie Bob Whale, Board Liaison
Kevin Ryan
Committee Members Absent | Lyle Seig Michael Stringam
Staff Present | Justine Brooks, ACC Admin |
Members Present Bob Edwardson Kevin & Karen Anthony (Zoom)
Mark & Allison Janetka (Zoom) | James (Builder 8089 Kayak)

CALL TO ORDER: by Rich Santi at 10:00 am

ADOPTION OF AGENDA

Motion to adopt agenda.

Motion by: Lisa Guthrie Seconded by: Bob Whale Approved

OPEN FORUM:

Lori Stelter (11B010) spoke regarding concerns with the new home build at 5416 Salish. Lori sent an
email to the ACC regarding a retaining wall on the new lot and the owner reached out to see if she
wanted to “tie-in” to the retaining wall. Lori had concerns about drainage on the lot going into her
yard.

At this time the ACC has not seen an application for a retaining wall on the lot. If the application does
come in for the retaining wall we will include the email from Lori stating her concerns with the
application.

RATIFY MINUTES: February 4, 2025
Motion by: Lisa Guthrie Seconded by: Bob Whale Approved

CONSENT AGENDA

A. 8216 Cowichan Rd — 212049 — Greenhouse

Motion to: Deny pending a signed application, impervious calculations worksheet, and a full site
plan.

Motion by: Kevin Ryan Seconded by: Bev Franklin Approved

OLD BUSINESS:

NEW BUSINESS:
A. 8081 Niska Rd — 212174 — Window/door replacement
Motion to: Approve
Motion by: Lisa Guthrie Seconded by: Kevin Ryan Approved

B. 8286 Cowichan Rd —212177 — Covered Deck
Motion to: Approve subject to the office receiving a copy of the Whatcom County Permit.
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BBVCC
ARCHITECTURAL CONTROL COMMITTEE
Meeting Minutes
March 4, 2025 at 10:00AM
Motion by: Lisa Guthrie Seconded by: Bob Whale Approved

C. 8184 Skagit Way — 212180 — New Shed (replacement)
Motion to: Approve subject to the signature on the application and completing the percentage on
the impervious calculations worksheet.
Motion by: Lisa Guthrie Seconded by: Kevin Ryan Approved

D. 5391 Salish—212183 — Fence
Motion to: Approve with the revision of the drawings to show length of the fence to only go inline
with the house and only allow a 6’ fence.
Motion by: Bev Franklin Seconded by: Kevin Ryan Approved

E. 8213 Cowichan Rd —212186- Drainage
This project is not including the drainage portion and only a replacement at this time. This
application has been removed and can refund the fee to the member.

F. 8089 Kayak Way — 212189 — Covered deck/pergola
Motion to: Approve pending a County permit and an application for relocation of the shed.
Motion by: Lisa Guthrie Seconded by: Kevin Ryan Approved

ADDITIONAL ITEMS DISCUSSION:
- ACCRues & Reg Changes or Concerns — These were discussed. Justine is currently on section
5. It was asked if the committee wanted to have Access and Vacant lots from the old AR&Rs
added back into the rules added back. It was decided that they will be added back and if any
other wording changes need to happen, it will happen when the committee reviews them.

ADJOURNMENT: at 10:53 am
Motion to: Adjourn Meeting
Motion by: Lisa Guthrie Seconded by: Kevin Ryan Approved




Lakes, Ponds and Drainage Committee Minutes
3-3-25 (4pm at Clubhouse and via Zoom)

Attending: BBVCC Staff/Officers: Visitors:

Betsy Just Terry Sullivan Bob Edwardson
David Scheirman Justine Brooks

Bill Reilly David Franklin

David Carpenter Bobby Hoffer (absent -vacation)

Jack Dyrland

Jon Hall

Gwynne Briggs-ALT
Karen Anthony (absent-sick)

Approval of the minutes motion made by David S. And 2nd by Betsy
Approval of the agenda motion made by David S. And 2nd by Betsy

Bill welcomed everyone to the 1st Lakes, Ponds and Drainage ever held in
the Clubhouse and Zoom. The Lakes committee was first formed in early
2021.

Guest Bob Edwardson introduced himself to the meeting. His is running
for the Board of Directors and wanted to listen in and see what a Lakes
meeting was like. Welcome Bob.

Old Business:

Discussion of 6 Proposed LPD Subcommittees and Work Groups:
1. Biological Management Sub-committee

-Test for phosphorous and oxygen levels

-Measure temperatures

-Monitor fish populations

-Monitor for algae

-Monitor lakes and ponds applications to control phosphorus and plant
growth.

-Monitor aeration bubblers for proper function.

-Explore ways to decrease phosphorus introduction into lakes and ponds.
**David S and Jon will be on this sub-committee

2. Hydrologic Control Sub-committee

-Monitor and manage inflow and outflow of lakes and ponds to improve
circulation and maintain optimal water levels.

-Conduct BBV drainage system mapping, maintenance and repair.




**Bill and Jack will be on this sub-committee

3. Flood Monitoring, Preparation and Response Sub-committee

-Inform BBV residents of potential flooding

-Educate residents on preparation and response

-Coordinate operation of mobile pump and train volunteers on pump
operation.

**Karen, Betsy and Jack will be on this sub-committee

4. Education and Vegetation Management Sub-committee

-Educate BBV residents and staff on lakes, ponds and stormwater issues.
-Monitor weeds in lakes in ponds

-Educate lakeside residents on proper procedures for waterside yard
maintenance

**Betsy, Gwynne, David S and Jon H. will be on sub-committee

5. Development Oversight Sub-committee

-Coordinate with outside entities to ensure BBV interests are represented
in development projects that drain into BBV

**Bill, David S, David C and Jon H will be on this sub-committee

“*It is also recommended that 2 BBV BOD members be on it. Proposal to
assimilate position previously held by Judy Osman

6._County/Lakes Sub-committee

-Maintain contact with Whatcom County Stormwater Staff/ BBWARM for
promotion of joint capital projects as per the BBV/Whatcom County MOU
for cost sharing. Bill commented that we haven’t done a lot with that in the
last few months but need to revisit and see if the possibility of those funds
are still available with Whatcom County

“*Bill, Karen and David S will be on this sub-committee

Cascade Engineering Services:
Bill said there was not a lot of new information to report and suggested
that this fall under the hydrologic control sub-committee in the future

Treatment of the Lakes and Ponds:

We have a new boat and application tool for lakes and ponds that we are
excited to see how they work. We are going to ask Bobby to send out an
invitation to the “Lakes” committee to observe the 1st applications.

Community Based Public Private Partnership Program:
No new information



ACC Pending Approval of Building Permit for Property lot at 5427
Salish Road:
No new information yet. Meeting is tomorrow.

Future 2025 Projects to Continue to Discuss and Work On:
-Pipe between Salish and Kwann

-Pipe between Salish and Birch Bay Drive

-Overflow Pipe from Kwann to Slough

-Outlet Structure at Thunderbird
a) Checking wetland rule
b) Potentially moving project to ANCHOR QEA

-Shorter outlet for the existing Thunderbird Pump
a) Potentially moving project to ANCHOR QEA

-Logs in the Slough Options

a) Stablize logs in Slough area or remove them from the channel

b) Improve Slough for habitats and water flow. Possibly make additional
channels for flow and habitat.

New Business:
None

Motion to adjourn made by David S and 2nd by Betsy
Minutes by Betsy Just
Meeting ended at 5:30 pm
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Birch Bay Village Community Club (BBvCC()

Standing Committee Meeting Notes
Standing Committee Name: BBV Buildings and Grounds Committee

Date/Time of Meeting: Thursday, March 6, 2025, 2:00pm

Location: In Person and Zoom

ZOOM Information: Meeting ID: 885-8656-9122 / Password: 8055
Phone-in call only: 1-253-215-8782

Committee Members in Attendance
\ Mark Hodges, Chair \ Caprice Pine, Secretary ‘ Don Hubert ‘
Committee Members Absent
‘ Kirk Martin, Vice Chair ‘ ‘ ‘
BBVCC Officers and Staff Present
David Franklin, General | Mathue Totten, Board Vice | Emily Bennett, | Justine  Brooks, Executive
Manager President Landscape Manager Secretary, ACC Admin
BBVCC Officers and Staff Absent

Audience/Members Present

‘ Ruth Balf ‘ Bob Evertson ‘ ‘ ‘

Call Meeting to Order: Mark Hodges Time: 2:01pm

Approval of Minutes from Last Meeting (February 6, 2025) — Need to approve at next meeting, as we don’t have a
quorum

Audience Member Presentations (3 Minutes MAX) — None
Audience Member | Comments

Old Business

Clubhouse

e Per Ruth, we are having ad hoc discussions regarding the Clubhouse. The new chairs will make things better. We
have some ideas about creating a nook with comfortable chairs and a table, leaving the tea supplies out. We have a
new activity: 1°t and 3™ Wednesdays beginning at 1:00pm — people come and hang out, play games. First one we
had 30 people, then 15, then 9. We'd like to get organized and label to show where things are. As it is, it’s still a big
empty warehouse. We could leave some stuff out on a more or less permanent basis. The space is only used to its
fullest extent about once per year. Exercise group is the biggest group. Otherwise, it’s 40 people or less. Per David,
he has concerns about trying to make a place suited to everyone. The exercise group fills the whole space. It’s hard
to convert. There’s not enough space. There are conflicts of interest: using for all purposes, suited to none. Mark
asked Ruth what would get her what she wants. Per Ruth, it’s not that simple. One thing — leaving the doors open.
People are excited about having access. The books and puzzles are an increasing draw. Mark asked if there is a group
of stakeholders — main users to meet and get ideas? Ruth will set up a meeting and report back next month.

e Per David, we’ve become the police when people leave stuff out. If we could get folks together to agree on how to
use the Clubhouse for the benefit of everyone, that would be great.

e Per Don - history — there was an overreaction when things disappear: “Lock it up and leave it locked. Cupboards

”n

too.
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Old Business/Clubhouse (Cont’d.)

Per David, you can check out a fob so we can track who is here when. We are installing security cameras in the next
month or so. If folks use the fob, we’ll always know who is here. Per Ruth, lots of people have fobs, e.g., for the
swimming pool. Can we program access to the Clubhouse too? Per David, yes. We could recommend this to the
Board for approval.

Per Mark, last time we talked about who would unlock and lock. We don’t have someone. Fobs would be hands’ off.
Per David, the first fob is free. If you lose it, you pay $10 for a new one. We can order more.

We want to make an informal recommendation to the Board to open up the Clubhouse. Ruth recommends 8:00am-
8:00pm 7 days a week using fobs. And it would be open during sponsored events.

Dog Park

David hasn’t heard back from the insurance agent. His concern re: the sign is that we’ve gone too far. We track pets’
vaccinations. We're setting ourselves up for liability.

Mark asked if we should remove the current sign and replace it with a municipal dog park sign — “Use at your own risk
and at your pet’s own risk. Clean up after your dog.”

We'll discuss again next month after David has heard back from the insurance agent.

Krista shouldn’t have to keep track of dog vaccines.

Per David, let’s look at Mark’s revised sign, make sure we have something to replace the sign with before we take it
down.

Per David, directional signs are being made by Signs By Tomorrow as we speak — 2 or 3.

Review of FY 2025 Budget Items

Per David, there is a new Finance Committee. He met with Mary Santi, one of the members. They have a spreadsheet
with milestones and deadlines. He wants to provide each committee with a budget template. We should budget much
sooner than we did last year. We should have a budget template by next meeting: last year, YTD, next year, notes
field. Update it monthly. It will be reviewed multiple times before it goes into the overall budget.

Caprice, Mark, and David met to go over the Sport Courts. We are going to put permanent net posts and Pickleball
nets on Courts 3 and 4 and replace the net post on Court 1, as it has failed. Has Bobby made contact with a contractor
to do the work (Bergsma Fence Company, who can do it for about $2,300)? David will check with Bobby. We need a
strong post base structure. We need to replace the fragile, high maintenance portable Pickleball net on Court 2. Mark
sent David a link to what we want. David will deal with it. Mark will follow up with David and Bobby, re-sending the
link so it’s top of email.

Clubhouse ADA restroom bars. Need a work order — anchor them to a 2X6 stud. David will see to it.

Clubhouse fountain — we need to make it low maintenance (it had to be refilled daily, decommissioned during cold
weather). We'll bring in an outside contractor. It would be expensive to have our crew working on it. Per David, we
need to have someone bid on it — he’ll ask for a bid.

Pickleball Sponsored Pass

Mark had a brief email conversation with Krista about reserving courts. Playtime Scheduler isn’t the right one. Krista
has found one she’s excited about and has put together a comparison. David will send it to us — Chronogolf, Court
Reserve, All Booked, Play by Point, Pickle Planner (Krista’s recommendation).

Caprice expressed concerns about having a court reservation system, saying it might hamper play. We like the easy
drop-in nature of Pickleball the way it has been happening. And it usually has worked fine, with minor exceptions. Per
David, drop-in is still possible. The reservation system will help with too many non-residents playing. Per Don, we
could just have Advanced/Intermediate/Beginner times blocked out, and have it open for reservations otherwise.
We'll take this up next month.
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New Business

New Member Application

e Ruth Balf has applied to join the Committee. The Committee conferred via email, and recommended to the Board that
we accept her application. This will be voted on at the next Board meeting per Justine.

Proposed FY 2026 Budget Items

e ADA door openers for Office and Golf Center. Any additional ADA projects.

e Bocce — Emily has developed long-term planning for location of the court. She'll tie it into the ADA path. She’s waiting
on grading and drainage for the ground to dry out. Will angle it so you can see out to the golf course on one side and
the garden on the other side. Her goal for the next meeting is to have a recommendation that she, Bobby, and David
have gone over with a maintenance lens — funding for 2026, cost estimate. There will be Tivoli lights. Ruth will ask
around re: interest in Bocce.

The Back Burner

Cutting Down the Hedge at the Intersection of Salish Rd and Cowichan on Common BBV Property

e The member has received notice to remove the hedge. He was given 30 days to do so. If not, Bobby will use the
excavator to remove it and bill him for the cost. He has been uncooperative and combative: “If you make me do this,
you have to make others do it.” We have notified people of issues. We are trying to enforce the rules as equitably as
possible. We should see changes within the next 30 days. We will end up with a safer community. We’ve worked on
landscaping obstructing views on BBVCC property over the last 4-5 months. At the front entrance, by the Clubhouse,
etc.

New Members
e We need 2-3 new members.
e All should actively recruit.

Dog Park

e Shade structure purchased by Dog Club, arrived at Maintenance January 31, 2025.

e There are drainage issues, site prep for shade structure (Bobby).

e Landscaping, including ADA access, design presented February 2025 — funding for Dreamturf, Dog Turf in 2026. Other
design elements possible (Emily).

o Directional signs: David? Yes, soon.

Sport Courts Shade Structure

e Purchased and onsite.

e Maintenance will extend patio to accommodate shade structure.

e David, Mark, and Caprice discussed location of structure.

e We'll bring in a truck for the concrete and use it for other areas in need of concrete in the Village.

Sunrise Park

e Limit vehicle access. Board to implement policy, install signage to enforce, monitor effectiveness. Addition of section
5.4 to GR&Rs has been implemented by Board. Signage will be installed. Has 5.4 been published? Once published, will
there be signage? Per David, yes, signs are at Signs by Tomorrow. Justine will publish 5.4 online.
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The Back Burner (Cont’d.)

Outdoor Lighting in Vicinity of Clubhouse

e New lighting unit installed. Common area lighting will be addressed holistically.

e Per David, Kevin Ryan’s real occupation is Engineer. He designs aerospace manufacturing facilities. Does lighting design.
Host of software and design tools to make sure things are lit appropriately. At the January Board meeting Kevin presented
design palettes and lighting design recommendations. He has been out here measuring. We don’t have a site map that
we’d need to provide to the county to get permitted. Kevin will put site maps together. He'll look at what we have and
what we need. Per Kevin, none of our common areas are up to code. He’ll provide a professionally developed lighting
design plan. What we’ll do, when we’ll start. Remodeling buildings, lighting is part of that. David expects a plan next week.
e The poles outside the Clubhouse are too short. There are pre-cast concrete poles — dig, drop, connect. The timeline
depends on cost, phasing, how much can we do ourselves?

e We’ve had two falls outside the Clubhouse, and one outside the Office — that one cost us $30,000.

Marina Bathroom
e Bobby is getting 3 bids, will bring to Buildings and Grounds and the Board. Approximately $70,000, pre-cast concrete.
ADA accessible, single bathroom.

Individual Action Items:

e Ruth will set up a meeting with Clubhouse users and report back next month.

e David will check with Bobby to see if he has made contact with Bergsma Fence Company about doing work on the
Sport Courts.

e  Mark will re-send link to robust portable Pickleball net for Court 2 to David and Bobby.

e David will follow up to purchase net.

David will see to the Clubhouse ADA restroom bars.

David will ask for a bid to redesign/reconstruct the Clubhouse fountain for less maintenance costs and more uptime.

David will send us the comparison Krista prepared of the different court scheduling systems.

Emily will bring recommendations for Bocce court.

e Ruth will ask around re: interest in Bocce.

e Justine will publish 5.4 online.

Adjourned: 3:30pm
Next Meeting Date: Thursday, April 3, 2025, 2:00pm, Clubhouse and Zoom

Respectfully submitted, Caprice Pine
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Meeting Minutes
March 4, 2025 at 1:00PM

Committee Members Present

v’ Steve Franklin v David Wilbrecht — Liaison Darrell Cowan
Elizabeth Wilbrecht v Don Shank v’ Laura Bailey, Chair
Dave Schwab v Craig McCallum
Guest Members Bill Duncan Dave Pimblett
Dori O’Dell
Staff Present Krista Tempelton Steve Brand
Justine Brooks David Franklin

CALL TO ORDER: at 1:01 pm by Laura Bailey

ADOPTION OF AGENDA

Motion to: Approve agenda.

Motioned by: Craig McCallum  Seconded by: Don Shank  Approved.

OPEN FORUM - No members present to speak.

RATIFY MINUTES:

Motion to: Accept February 4, 2025, meeting minutes with the change of the date at the top.

Motion by: Steve Franklin  Seconded by: Don Shank Approved.

Golf and Recreation Center Refurbishment Update

Craig provided an update on the Golf and Recreation Center refurbishment. The carpets have been
removed and the estimate for the new carpet has been approved, with a tentative installation date at
the end of next week or early the following week. Installation should only take a day or two and we will
need to remove all the furniture out before hand. The next steps include taking measurements for the
construction of a coffee stand-type table around a post and directing traffic. Additionally, the Golf Club
has agreed to fund high top tables and chairs, lounge chairs, and half of the TV, leaving the funding for
the remaining items to be determined. The Golf Club membership will be approached for approvals.
Dave P stated that the approval should be fairly quickly. It was confirmed that the timeline should meet
the end of March or beginning of April, and no questions were raised on the refurbishment.

Dave P discussed the maintenance and upgrade needs for the Golf and Recreation center and
mentioned the village’s responsibility for maintaining worn-out items and the Golf Club’s desire to fund
upgrades. The golf Club plans to enhance the center with new comfortable chairs, coffee tables and a
bigger interactive TV. Dave P suggested that the Golf Committee approach the Village to address the
maintenance issues, specifically replacing the chairs and part of the TV cost, which are part of the
$20,000 budget.

Birch Bay Village is planning improvements to the golf course, including new chairs and carpet, which
are expected to cost $5,000. The board is considering spending $1,136 from the Golf Committee’s
budget on these improvements. Craig noted that the shed previously discussed might now be included
in the Golf Club’s $20,000 reserve, and Dave confirmed that the Golf Committee has discretion on how
to spend this money. The committee and David F discussed the shed and the options for what type of
shed to be purchased/built. David F mentioned that BBV lacks a comprehensive site map, which is
needed for a proposed shed for golf carts. The cost of this project is currently unknown but it is
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Meeting Minutes
March 4, 2025 at 1:00PM
expected to exceed $5,000, potentially falling under the Board’s contingency budget. Therefore, the
Board may need to request expenditure approval from the membership.
Beta Update
The committee discussed updates on the Beta program to offer limited non-member annual golf passes
to residents of nearby communities. David reported that nearly 500 brochures and cover letters will be
mailed out by the end of the week to properties in Semiahmoo. The materials highlight the golf course
and associated social activities. The Board has approved including Sea Links properties in the initiative
and publishing an article in the Northern Light newspaper to promote the program. The goal is to attract
50 neighbors to participate.
Northern Light Article
Was discussed during the Beta program update.
Greens Keeper Report
Steve discussed several golf course maintenance and equipment updates. He mentioned that he is
going to put in a recommendation for a new golf course mower that has different attachments including
an edger for the bunkers. The greens are being mowed at summer height and will be punched soon,
weather permitting. Drainage work on hole 15 will be completed soon. Steve noted the need for a
$10,000 budget for golf course improvements, including irrigation system upgrades and tree trimming.
David F confirmed that there is money allocated for outside contractors that can be used for these
improvements. David and Steve will meet to review the budget in the coming days.
Golf and Rec Center Report
Foot Golf Follow up
David Franklin stated that it is not an issue with our insurance.
GHIN and Score Card Update
NEW BUSINESS
Golf Course Improvements and priorities
ADJOURNMENT at 2:28 pm
Motion by: Seconded by: Approved Unanimously
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Birch Bay Village Community Club
(BBVCC)

Standing Committee Meeting Minutes

Standing Committee Name: Safety & Security Committee
Date/Time of Meeting: March 10, 2025 at 5:00 PM

Location: Marina View conference room
Z0OOM Information: Meeting ID: 885-8656-9122 / Password: 8055
Phone-in call only: 1-253-215-8782
Committee Members in Attendance =
Mike Lubow [ Erin Ryan Maureen Server
Erica Owens Billy Brown Dave Owen (Interim Chair)
Scheirman, David (Advisory Ron Bendschneider Ken Davidson
Member)
Absent
Erin Ryan
BBV CC Officers and Staff Present =
Franklin, Dave GM Stoltzenburg, Brad / Rehon, Ron / Justine Brooks,
Safety/Compliance Safety/Compliance Executive Secretary,
Officer Officer ACC Administrator

Audience/Members Present

Julie Carpenter Bob Edwardsen

Call Meeting to Order: Time: 5:00pm
Roll Call, Quorum Present? YES NO O
Approval of Agenda: Approved XI NOT Approved L]

Moved By: Erica Owens
Motion Seconded By: Maureen Server
Motion Carried By:(Total) All

Member Presentations (3 Minutes MAX)

Member Name Comments

n/a
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OLD BUSINESS

Speed Enforcement Program —

The committee discusses updates on the speed limit enforcement program and the village-wide security
camera system. Brad reports that 15 speeding violations have been issued this month, with 9 to one
address. The speed cameras are helping people slow down, though some still speed. The committee
also discusses how to handle repeat offenders.

Clubhouse and Office Parking Lot Lighting Update

David F gave an update on the lighting of the parking lots and BBV buildings. Kevin Ryan with Semia
Renovations has completed the mapping of the Village buildings and parking lots. He will be providing
BBV with a materials list to get all areas up to code and will work with David F on a plan to move
forward.

Pending Village-Wide Security Camera System Procurement and Implementation

David F reports progress on getting proposals, with Northwest Technologies expected to provide a
materials list and cost estimate soon. They are looking at about 24 cameras and may be able to connect
all areas with one broadband connection. David F hopes to have competing bids to present to the board
by the April board meeting.

New Signs, Entry-Gate Notices, Public Communications
These have been ordered and we are hoping to have them by the end of this week or early next week.

Entry Gate, Standard Operating Procedures

The committee discussed the Standard Operating Procedures for the gate personnel. We have recently
been notified of a conflict from Billy Brown and how realtors gain access to the community. We are
working on finalizing this so it can go to the board for approval.

Entry Gate, Review Issue of Paper Guest Passes in GateKey

Maureen and Billy recommend that guards stop issuing paper passes to visitors without homeowner
approval, as it bypasses homeowner notification. They suggest educating homeowners on using Gate
Key to issue digital passes to guests via email. David S proposes instructing guards to stop offering
paper passes unless requested by residents. The group also discusses challenges with license plate
recognition and data entry in the Gate Key system.

Project Report, AED/Defibrillator Units and CPR Trainings

Erica reported on the successful AED defibrillator units and CPR training classes, which she plans to
continue classes in the spring and the fall. She also raised the issue of the gate staff's CPR certification,
which David F agreed to discuss with Jason. David F and David S commended Erica's efforts in
organizing the training. Erica also asked about recycling the old AED unit, which David F agreed to
discuss with Susie. David F also noted that he has ordered training modules and batteries for future
training classes.

Future Village -Wide Emergency Action Plan

Erica presents a plan to develop a tsunami response for the village as part of a broader emergency
response plan. She highlights the risk of earthquakes and tsunamis in the area, showing maps of
potential flooding. Erica suggests starting with planning, identifying gathering points, acquiring
resources, educating residents, and practicing response plans monthly. Julie shares information about
CERT (Community Emergency Response Team) training and the importance of volunteer
preparedness. The group discusses communication challenges, the need for equipment like radios, and
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the importance of knowing which homes are occupied. They also consider warning times for tsunamis
and potential traffic issues during evacuation. The discussion concludes with suggestions for next
steps, including training staff on mechanical responses and organizing a structured meeting with
villagers to discuss the emergency plan.

Emergency Gate, future conversation, exit-side fence to hinged gate for Maintenance use.

We have been able to get someone out to look at the lower exit gate and it has been recommended for a
swing gate to be installed. We are working on getting quotes for a swinging gate.

BBVCC Safey & Security Manual: update on review, edits, revisions to draft document.

Dave O has not received any feedback from the committee on the Safety & Security Manual as of yet.
That needs to happen as soon as possible so it can be implemented. David F noted that BBV has an
accident prevention plan that has been in place for a while. It is a document that we do have a digital
copy of.

NEW BUSINESS
Future Topics & Communication Issues for Upcoming 2025 Bulletin Insertions

Maureen let the committee know of what is planned for the upcoming bulletins including house checks
forms for spring, GateKey education, walkers and the direction on the roads that they should be
walking, and if there is any other topic that the committee would like to have addressed to let her
know.

David F also let the committee know that Karie has been getting updated registrations from members.
She has sent an email to every single member that had a temporary plate for and it has been working.

Maureen let the committee know that she would be willing to hold classes for those who don’t know
how to use GateKey or would like to become better users of GateKey.

Adjournment:
Motion to Adjourn By: Billy Brown
Motion Seconded By:  Ken Davidson

Adjournment Time: 6:38pm

Next Meeting Date: Monday April 14, 2025 @ 5:00 PM
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BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting — Minutes
Date/Time: Tuesday, February 25, 2025 2:00 pm PST
Location: Club House & ZOOM Meeting

Zoom Info: Meeting ID: 88586569122 Password: 8055
Phone In call only: 1-253-215-8782

Attendance:

Marina Committee Members: Charlie Hall (Chair, Zoom), Kevin Anthony, John Stone (Zoom and in
person), Rick Whitaker, Brian Vanderyacht, Mike Moriarty.

BBVCC Staff and Directors: David Franklin (GM), Patrick Heaviside (Harbor Master), Justine Brooks
(Executive Secretary).

Others: Dave Owen (Board Member, Zoom), Ken Newman (Zoom), Shannon Franks, Scott Tobiason, Andy
MacArthur, Mike Mattich, Wade Church (Zoom), Gary Wilde.

AGENDA

e APPROVAL OF AGENDA: February 25, 2025 Approved XI Not Approved []
Motioned By: John Stone Seconded By: Brian VanderYacht = Unanimously Approved

e APPROVAL OF MINUTES: January 28, 2025 Email Approved X Not Approved []

Motioned By: John Stone Seconded By: Charlie Hall ~ Unanimously Approved

e GUEST PRESENTATION -

e Tom Brewster from Wilson Engineering gave an extensive discussion of the bathymetric and
topographic surveying process he conducted to generate the new marina map provided by
Wilson (survey conducted in 2024, draft map received and finalized 1/7/2025 in response to
Marina Committee comments). Tom explained the methodology used, including the use of
GPS and the importance of understanding the local datum (MLLW- mean lower low water)
for interpreting his bathymetry measurements. One of the key questions posed to Tom
regarded which tide station corresponds best to the zero water level reference for he used for
generating water depths shown on the map. Tom indicated that the zero level is reasonably
close to MLLW at Cherry Point, i.e. within a few tenths of a foot. His presentation also
included describing:

The process of creating a detailed map of the bottom of a marina using depth sounders.

e The importance of considering the speed of sound in water and the effect of temperature and
salinity.

e The uncertainty posed by the very soft sediment layer, which can be a foot or more thick in
places mostly around the docks.

The potential use of a sub-bottom profiler to analyze and locate objects on the bottom.
The challenges of navigating our marina, particularly in relation to the tide predictions at
Cherry Point.

e The potential use of a tide board for our marina (e.g., referenced to the Cherry Point tide
station, an effort that may take a half day survey effort for higher accuracy than simply setting
the level to match the Cherry Point tide height prediction at the time).



e Relative to the map generated for our harbor, Tom indicated that he would not provide map
data in a format that could be integrated into a third-party navigation system, like
Garmin/Navionics, due to potential inaccuracies beyond his control.

e Tom displayed the new map on the TV screen and helped interpret it. The deepest areas are
now at minus 6 to 9 feet. Within the main marina basin and dock areas, depths generally
ranged -6 to -9 feet (areas not included in 2024 dredging). Meanwhile, depths as shallow as -6
ft still exist along the centerline of the un-dredged portion of the entry channel. Tom thought
some sediment may have filled in along some edges of the channel mouth area dredged in
2024. Tom mentioned that although he used a consistent survey datum with respect to the
2024 DeMeyer bathymetry map provided for BBVC, there are some slight differences
between his survey results and those conducted by DeMeyer (including the 2023 dredge
permit application). The bottom line is the new Wilson map is an excellent product and is
intended for use in the next round of dredging permit applications.

For those interested in the entire presentation please go to https://bbvce.com/marina-committee-
recorded-meetings/

e AUDIENCE PRESENTATION
e MC Membership applicants

- Gary Wilde - introduced himself to the Committee and noted his previous experience on the Marina
Committee and expressed his desire to improve integration between marina and non-marina community
members. Gary lives in the village year round.

- Shannon Franks — introduced himself and is a representative of Rauch Cove, (the inlet to the west of
the main entrance channel) and expressed concerns about harbor navigation and dredging. Shannon has
been in the Village for 12 years and is an experienced electrician.

- Mick Mattich - has been a member of the Village for a year and a half, one of the selling points of
moving into the Village was the marina. Mike shared his background in aviation and desire to learn
more about marina operations.

The Committee clarified that there is only one open position available at this time and the MC will be voting
on the position at the 3/25/25 MC meeting. In addition to the above 3 applicants, Scott Tobiason previously
submitted his application for the vacancy.

e Results from Board Meeting
- Marina Emergency Response Plan — Approved by Board at their 2/20/25 meeting.
- Approved monthly and annual payment of moorage fee with same financing fees as the annual operating
dues. Authorized Harbor Master to contact tenants that did not renew moorage agreement for 2025 and
inform them of new payment option.

OLD BUSINESS

1. Harbor Master Report

e New Emergency Response Plan. (Status: Patrick)

Background: The new emergency response plan went to the Board, they asked that it go to the Safety
and Security Committee for review. Safety and Security has made recommended changes which have
been incorporated. Response plan to be reviewed and approved by MC then re-submitted to the Board.
Submitted for January board meeting, deferred to February board meeting due to lengthy meeting.
Approved at February board meeting.


https://bbvcc.com/marina-committee-recorded-meetings/
https://bbvcc.com/marina-committee-recorded-meetings/

Develop and implement training program for BBV personnel, select residents and HC members and dock
captains.

The Harbor Master will develop and implement a dock safety program per the emergency response plan
to include training on the new BBVCC boat, boom deployment, etc. as well as the annual marina user
meeting that should be scheduled for the end of May beginning of June each year. The new BBVCC boat
will also be used by the maintenance staff for the community lakes.

Report from Bruce Ansel of the Whatcom Fire Department included following suggestions to improve
response time: 1. Install emergency gate access key in lock boxes at each gate at head of docks; 2.
Relocate standpipes for fire hose water hookup at top of ramp for each dock, moved from bottom of
gangway; 3. Move hydrants closer to marina/dock area. In January 2025 MC meeting, recommended
purchase and installation of lock boxes.

Status of lock box purchase and installation (board approval not needed).
WEFD recommendations #2 & #3 deferred to later date pending review of need and cost. See Tabled Items
section of agenda.
Lock boxes have been purchased and will be installed in the March/April time frame.

Fuel Dispenser & Card Reader Report (Status: Patrick)
Background: Wi-Fi data collection system was installed by NW Tech. Transition has been completed.
“Inadvertent” hitting of the emergency fuel shutoff switch has occurred.

Should a breakaway safety box be installed to protect fuel shutoff switch?
A push button emergency shutoff will be installed with a flip open cover for protection.

Post Dredging Survey Marks (Status: Rick and John)

Background: Request that Patrick post a legible copy of the 2024 post dredging channel survey on the
BBVCC website and on each dock notice board. A different solution for this information is required to
simplify posting for others to see. Harbor survey completed by Wilson Engineering and they placed 6 to 8
reference markers during the survey. Permanent markers to replace Wilson reference markers to be
reviewed and completed by MC members and residents. Any reasonable additional or alternative
navigation aids?

Development and use of a “tide board” was also discussed. No decision was made as to additional
navigational aids other than a copy of the survey can be requested from the Harbor Master. This item is
closed for further discussion at this time.

Marina Data/Numbers by Revenue Category (Status: Patrick, Charlie, David)

Background: Actual numbers and data for annual moorage, monthly moorage, trailer storage, marina
usage fee, etc. needed. Used for budgeting purposes and to support projection of marina revenues for 5
year planning. Board members have requested. Data is available from our billing system but discrete
information is very difficult to extract. We need to figure out how to do it, report this data quarterly,
including waiting list by vessel size and annual or monthly need. HC has requested that this data be
available by end of March 2025 so it can be used in the budgeting process.



Update on extracting marina user data. Request data in spreadsheet form used for billing annual and
monthly moorage and marina usage fee. Don’t need resident name, lot number, etc. just vessel length,
LOA, slip assignment might be helpful.

Patrick has been able to extract the data in a report out of the system. The reports have to be cleaned up to
have exactly what the committee would like. This report will assist the committee with better revenue
projections for the budgeting process.

2. Status B Dock Float Replacement (Status: Patrick/Randy/Charlie)
Background: We have been waiting since July/August 2024 after completion of A, C & D docks. Punch
list given to BMI that includes items for new A, C & D docks (see below). BMI (Derick) has said new B
dock tubs and punch list items to be scheduled as soon as their current job in Everett is completed.

Per Randy, the schedule is expected for mid-March, 2025. BMI needs to complete job in Everett and
needs divers from Port Orchard job. Will also address punch list of items for new A, C & D docks.
BMI is to start work on the punch list items on 2/26/25 and will replace B dock floats after the docks
punch list..

3. Shore Power GFI Modification . (Status: Patrick/Randy/Charlie)
Background: Marine Electrical Equipment proposed a modification to the “trip time” settings at the
main panels. This should eliminate about 50% of the panel trip issues. Randy noted that incorrect
grounding in the vessel is a common source of tripping issues. This issue effects A, B, C & D docks.

Randy to contact Chris Nolan at Marine Electrical Equipment for cost estimate to perform modifications.
All affected circuits need to be set to 1000 milliseconds (1 second), cost and who pays to be determined.
Trading cost of GFI modification for not having dock B tub replacement by BMI not, as suggested in
1/28/25 MC meeting, an option.

David Franklin noted that there is 170K in retainage that could be used as leverage until this is corrected.
If BMI had come to BBV regarding the trip settings we would have gone with the 1,000 milliseconds
rather than what was installed, as that would have prevented a lot of the issues that we are having.

4. A, B, C & D Dock First Section Grounding (Status: Randy, David F.)
Background: First section of dock (gangway contact section) grounding out during low tide. Suggestion
of adding a hinge to help with this issue probably not feasible per BMI as utilities were not designed for
hinges. So far no apparent damage to the dock/utilities during extreme low tides. Eventual dredging and
bank stabilization may be permanent solution.

This item should be added to the scope of item 5., Future Marina Upgrades.
No immediate solution so this item becomes part of the future marina upgrade project.

5. Future Marina Upgrades — Develop project plan, timeline and estimates (Status: John S & Sub-Group,
David F.)

Background: The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the
repairs that need to be completed including but not limited to permitting, shoreline exemption, hydraulic
to clamshell dredging, all testing, etc. This will help us move forward with all future projects. This
process is going to take 2-3 years to figure out what we are actually planning on doing.

e Bank Reinforcement

e Piling Replacement



e (Gang Way Replacement

e Fuel Tank Replacement

e Fuel Dock Replacement

e Future Dredging

e Permits for all the above next 10-15 years
Anchor QEA contract approved. Wilson Engineering has performed harbor survey. Anchor QEA has
prepared a comprehensive “permitting matrix” for all future projects.

Update progress, next deliverables, what can MC do, etc. Adding future replacement of 12 private docks
to be added, regardless of final determination of ownership? Launch ramp repairs to be added to scope?
Met with Anchor QEA last week and they are going to put together a meeting with BBV and all
appropriate agencies to possibly cut down on the time to get the permits that we need. We also discussed
the possibility of combining permits for some of the drainage issues in the Village and we were told that
we should proceed with getting two separate permit packages. We are hoping to have this meeting
scheduled in the next 4 weeks.

6. Launch Ramp Repairs (Status: Randy and David F.)
Background: Concrete boat ramp has developed hole with rebar exposed towards south edge of ramp
below mean high water mark. Ramp is useable as long as trailers do not approach south edge. The reserve
fund analysis projects total replacement of the concrete ramp in 2029, estimated cost in 2029 dollars of
$62,000. Interim repair needed.

Should item be added to item 5., Future Marina Upgrades? Suggestion from 1/28/25 MC meeting to
contact BP to if they can assist in emergency repairs as they need launch ramp for emergency vessel in
marina. Who can contact them?

Without a permit there is no immediate solution so it becomes part of the future marina upgrade project.
Andy MacArthur contacted BP and they are not interested in assisting us with the emergency ramp
repairs.

7. Financial Items (Status: Charlie)

Review YTD operating results.

Revenues, expenses and the net surplus were all under budget for the year. David pointed out that even
though expenses were under budget, the unspent expense amount does not carry over into the next year,
like reserve expense budgets. John Stone asked if there was a need for a budget with all overhead
expenses included or allocated to operating areas. Charlie expressed skepticism about the value of fully
loaded, fully burdened budgets as departments or areas should focus on the expenses they can control.
However, this area can be addressed by the newly formed Finance Committee.

Marina vacancies. (Status: Charlie)

Refer to Marina Configuration (attached) and previous Marina Revenue Shortfall documents previously
distributed (not attached). MC members to develop suggestions for filling vacancies.

Suggestions so far are:

Allow monthly or quarterly billings. Reduce 10% carrying charge. See Results from Board Meeting
noted above.

Reduce rates for inside slips (this may require credit to those already paid for inside slip).

Allow non-residents access to full fingers (up to %2 open fingers) for summer months, 3-4 months.



Allow Sailing catamarans (double or more of the revenue from a monohull), subject to available space
and impact on fairway widths. Marina rules would need to be revised accordingly.

Allow fingers on C & D docks to be used for partial slips if needed and open.

At the 2/25/25 Board meeting the Board approved monthly and annual payment options for moorage fees.
Staff has not yet started reaching out to members who did not renew their annual moorage agreement for
2025. Notification of the new payment terms has gone in the March bulletin and will continue in the
weekly community update from David Franklin.

Increased marina vacancies should not decrease fuel usage as the members that have cancelled annual
moorage will still use the marina and fuel dock.

As for reduced rates for the inside slips staff is still working on what a fair price for all would be.

8. Vessel Safety Day.
Kevin Anthony has volunteered to head up the Vessel Safety Day event. Other MC volunteers needed.
Vessel Safety Day typically includes a swap meet, flare light off event, life ring toss, dock line tying,
ground fault testing, and the Coast Guard Auxiliary vessel safety inspection. We need to get this
scheduled fairly quickly so we can get on the Coast Guard Auxiliary calendar. Potential dates are
Saturday June 7", Sunday, June 8, Saturday May 30", Sunday June 1% or a date late in June (dates are in
order of what was preferred). Kevin will reach out to the Coast Guard Auxiliary to get this scheduled.

9. Marina Rules & Regulations rewrite.
Dave Owen and Randy Ambuehl will incorporate comments from David and Patrick then pass on to the
MC for review. Expected in March.
This will be ready for the committee to review in March.

10. Dock Space for Human Powered Small Craft. (Status: Rick)
See attached proposal.
The proposal was discussed and it was noted that the committee needs to have rules that are enforceable
in place before moving forward with this proposal. They would also need to have a special moorage
agreement. It was also asked how much interest there is in the community and could David possibly send
out a survey if warranted.
The Committee will send questions and concerns regarding the human powered small craft proposal to
Charlie who will forward them to Rich Whitaker and the subcommittee.

11. Recycling Notification on Docks. (Status: Patrick, Justine)
Post sign to take recycling waste home for proper disposal.
This was the first the Patrick and Justine had heard of this, perhaps Charlie misunderstood what Randy
Ambuehl has communicated to him. Scott Tobiason has reached out to SSC and they can place 96 gallon
recycling cans or the more typical bin in the marina lot and will provide staff with the rate sheet.

12. Tabled Items (items closed for MC discussion but may re-occur for discussion).
Fuel dock electrical panel repairs.
Whatcom County Fire Department recommendations regarding relocating dock standpipes and fire
hydrants pending feasibility and cost review.
Emergency water hose cabinets — strengthen latch mechanisms & B dock cabinet door retrieval.
Items in this area were reviewed and not discussed.

NEW BUSINESS:



Adjournment Time : 4:31 pm
Motioned by: John Stone Seconded by: Brian Vanderyacht =~ Unanimously Approved.

Next meeting: March 25, 2025 (note 4™ Tuesday of the month) 2:00 pm PDT
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Committee Members Present

v" Bev Franklin

v" Dan Nedved

v Mary Santi

v' Sue Garrigon

v'_Erin Ryan

Guest Members

Staff Present

David Franklin

Justine Brooks

VL.

VII.

2/26/2025

CALL TO ORDER: at 1:03 pm

WELCOME NEW MEMBER
Welcome Erin Ryan! Erin introduced herself to the committee.

OPEN FORUM: No members present to speak.

ADOPTION OF AGENDA
Motion to: approve agenda
Motion By: Dan Nedved Seconded By: Sue Garrigon Approved unanimously

RATIFY MINUTES: January 15, 2025
Motion to: approve the January minutes
Motion By: Mary Santi Seconded By: Dan Nedved  Approved unanimously

REVIEW THE BUDGET TASK LIST (to understand timing)

Bev discussed the importance of revising and improving the budget process timeline,
suggesting that the committee should start planning earlier, ideally in May. She
emphasized the need for transparency with the membership and the importance of
reaching out to committees for input. Bev also suggested providing a format for
committees to use when submitting their requests, which would help justify their
requests and provide support for the budget process.

David and Mary agreed to work on this format, with David noting that providing such
resources earlier in the process could lead to more thoughtful contributions from
committees.

REVIEW OF RESERVE STUDIES

Bev leads a discussion on the reserve study and its impact on dues. She explains that
the study, conducted by Pacific Crest, shows poor funding conditions for the general
fund and marina, but excellent conditions for roads and drainage. Bev describes
baseline funding as risky, while fully funded reserves might be excessive. Mary and
David discussed industry standards for reserve funding, with David noting that 75% of
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fully funded is typically recommended, though many HOAs are only 30-40% funded.
Sue points out discrepancies between the presented figures and the budget, which
Bev attributes to possible early calculations before final changes were made.

REVIEW OF 2025 BUDGET

Bev and David discussed the budget for 2025, focusing on the income from annual
dues and the contributions to the Marina reserves. David explained that the budget
includes both operating and reserve contributions. The majority of the marina
income is derived from morage payments. They also discussed the ongoing special
assessment for the dock replacement, which is still collecting funds faster than
expected. Bev raised the question of whether all three funds (General, Marina, and
Roads and Drainage) are needed or should consider a more combined fund. The
discussion ended with the suggestion that the Marina income might outstrip its
expenses in the future, potentially leading to a reduction in overall dues, albeit, in the
short term funding to marina is needed.

The committee discussed the tax implications of the Marina's income and how it
might affect the general fund. They also discussed the potential for future surpluses
and how they could be used to lower assessments for all members. The committee
also discussed the challenges of maintaining the marina, including the need for regular
dredging and bank stabilization. They considered the possibility of adjusting rates
based on the length of the boat and the need for premium end ties. The committee
also discussed the importance of occupancy rates in generating revenue for the
marina.

David and Bev discussed the upcoming busy year for the Architectural Control
Committee. Additional revenue may be created by the golf beta test of up to 50
memberships for golf, offered at $980 each to neighboring HOAs. They also discussed
the surplus of rounds as well as moorage slips at the golf course and the need to close
this gap. David explained the process of determining cash flow needs and locking up
funds for projects, and mentioned the recent increase in federal income tax due to
increased interest income from special assessment funds. They also touched on the
expenses related to food and alcohol sales at the Recreation Center, pool passes, and
utility costs.

David and Bev discussed the challenges of recruiting staff for various positions,
including maintenance and management roles, in Birch Bay Village. They highlighted
the importance of these roles in providing services to members and maintaining the
Village's infrastructure. Bev explained the breakdown of expenses, including
maintenance, staffing, food, and utilities, and how these expenses contribute to the
Village's net income. David emphasized the goal of maintaining a net income of zero,
with any surplus going towards funding reserves. The discussion also touched on the
outsourcing of certain services, such as security and some maintenance tasks.

Bev and David discussed the financial status of the community, including the expected
net positive and the transfer of funds to reserves. They clarified that the net positive
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would be taxed, but reserve income would not. David explained the special IRS
election allowing the carry-forward of member income. The committee also discussed
the allocation of funds and the depiction of where the money is going. There was a
discussion about the reserves, with David suggesting a separate assessment for
operating dues and reserves. Bev ended the conversation by stating that the
committee now has enough background information on the financial situation and the
next steps would be determined.

DISCUSSION OF NEXT STEPS

Bev proposed that the Finance Committee should start reviewing the monthly financials, asking
guestions, and making recommendations to the Board for approval. She suggested rotating the
responsibility of reviewing bank statements and related reconciliations.

Sue agreed to take on this task for the next month, with Mary offering to assist her in the following
month. David committed to entering the 2025 budget into Enumerate and requested help from
Justine and Carrie. David also mentioned a reconciliation issue in January due to an automated
email from the accounting software.

The committee agreed to meet on the last Wednesday of each month, with the next meeting
scheduled for March 26th. Bev asked the GM to provide financials by March 12th, with questions
consolidated and sent to her by March 18th.

Justine agreed to send out meeting invites for the 2025 dates with the Zoom link embedded.

ADJOURNMENT:
Motion to: Adjourn at 2:41 pm
Motion by: Sue Garrigon Seconded by: Dan Nedved  Approved unanimously

Action Items / Next Steps:

bank

2/26/2025

Next meeting Wednesday, March 26, 2025 at 1pm — meetings will be the last Wednesday
of each month.

January and February bank reconciliations to Sue

David to get financials to committee by March 12,

Send questions on Financial Statements to Bev by March 18t — Bev to email 1 week
before as a reminder.
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March 18, 2025

To:

Birch Bay Village Community Club Board of Directors

From: David Franklin, General Manager

Re:

GM Report

Administration

Staff —
O

Admin — The search for an Assistant General Manger begins again as Madeline Tramain did
not successfully transition into the role. We will be reevaluating the recruiting process as
qualified candidates with previous community association experience have not been
identified in our area.

Maintenance — The Maintenance Department hired Jorge Lucas Esteban this past month
after a successful period as a contract laborer through Express Employment Service. Using a
staffing provider has been a successful strategy to find standout candidates. Jorge has been
an outstanding worker and has largely contributed to the improvement in the appearance
of the grounds.

WA CAI Conference -The GM and the ACC Administrator/Executive Secretary have signed
up to attend the Annual Community Association Institute Conference in Seattle April 24" &
25t™, Staff will concentrate on RCW 64.90 conversion seminars, housing economics, and
HOA software procurement.

2025 Dues and Fees — Staff have been working to contact members who have not paid their 2025
Dues and other fees. Lien warning letters have been mailed to members 90 days in arrears and liens
filed on properties with aging beyond that period. Additional delinquency notices will be going out
at the end of this month as we anticipate additional delinquencies spilling from 30 to 60 days. As
illustrated in the chart below, overall delinquencies have increased from last year in absolute terms
but as a percentage of the amount billed because of the increase in dues and marina moorage fees,
delinquencies are not too dissimilar. We have received approximately $20,000 in payments to date
since February and expect continued collection efforts to further reduce AR balances in the near

term.

BBVCC Accounts Receivable Aging Detail

Date Current Over 30 Over 60 Over 90 Total

2/28/2025 S 22,757.63 S 14394126 S 2,164.75 S 78,689.00 S 247,552.64
2/28/2024 S 27,861.08 S 61,317.44 S 22,157.05 S 73,234.77 S 184,570.34

($5,103.45) $82,623.82 (519,992.30) $5,454.23 $62,982.30

-22% 57% -924% 7% 25%
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Delinquency by Assessment Type

By Type Delinquency Amount

2025 2024 Difference
Dues $133,920.38 $74,631.46 59,288.92
Interest, Liens $5,901.58 $4,361.97 1,539.61
Marina $35,542.18 $16,441.71 19,100.47
Fines $17,675.69 $15,741.62 1,934.07
Miscellaneous $7,890.74  $36,041.98 (28,151.24)
Late Fees $23,252.30 $12,093.83 11,158.47
Marina Special
Assessment $23,369.77  $25,257.77  (1,888.00)
Total: $247,552.64 $184,570.34 62,982.30

e 2024 Audit and Tax Filing

Tax related reports and documentation were submitted to our auditor prior to the March 15
deadline as provided in our audit and tax filing contract with Schwindt & Company. Even though this
deadline was met, BBVCC will be filing an extension as it has in the past. Audit preparation for fiscal
year 2024 is still ongoing and the target date for all information to be provided to the auditor is
March 31%, 2025. We are hopeful that this will return the draft audit for board review earlier than in

previous years. We hope to see a draft audit in June.

Maintenance — The Maintenance Department was busy preparing for the winter months and now for
spring:

DECEMBER- JANUARY

Gutters cleaned

Removal of 4 arborvitae at main gate
New tires on prius and tundra

Clubhouse heat pumps services and deep cleaned
2023 season sandbags emptied (rotted out)

Speed signs moved

Christmas decorations put up and taken down
Dump runs to clean up maintenance yard

Oil changes done on fleet

Brakes replaced on tundra

Bark and rap placed on Clubhouse berms and road edges
Started replacing sign posts and relocating street signs
New boat research

New plantings

Building and installation of carport for road sand

Parking lot cleanup at lighthouse park

ADA walkway installation at Sand Dollar Park

Downed tree cleanup at Chinook common area
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Removal of shellfish signs

Cleanup of common area view triangles

New light installation at Clubhouse parking lot

Continued cleanup of landscape areas

Continued cleanup of street and building areas from windblown debris

FEBRUARY - MARCH

Snow removal and sanding

Maintenance mower servicing

Retrieval of new boat and installation of flooring (temp) and seats
Retrieval of completed dump truck

Pressure washing of “b” dock

Forming of concrete pad extension for sport court pergola
Clubhouse chair swapping

Pressure washing at pro shop

1°* hour break in of new boat motor

Flowerbed/berm trimming/cleanup/planting

Clean up of sand from intersections

Scheduling of street sweeping by WRS

Parking curb installation at maintenance

Pot hole filling

Rap addition and grading of parking lot edge at marina

Fence and gate bidding

Cleanup of old dump truck and boat to ready for sale

Turned dock water back on and turned off heat tape from hot boxes
Helped remove carpet from Pro Shop

Marina

A, C, & D Dock Punch List: The Harbormaster and Board project liaison provided a punch list of
unfinished or emergent tasks to BMI in December of 2024 to bring the dock replacement
project close. The status of that list is as follows:

Item Status

Install auxiliary water cabinets Complete

Fire Marshal’s recission memo Still waiting

Replace twisted or checked bull rails & tighten all bolts In progress estimated
completion 03/31/2025

Install additional CGFI Modules on A Dock Complete

Replace any faulty CGFI modules and repair or replace Marine | Complete

Sync units
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Replace B Dock floatation tubs Incomplete. Start date
4/01/2024
Pay retainage of $161,056 Incomplete

e Marina Topographic and Bathymetric Survey Completed — Wilson Engineering conducted a
topographic survey of the harbor basin (Tract C) using drones and a bathymetric survey by
walking the docks and taking soundings with a lead ball and tape. The channel and the rest of
the basin were mapped using multi-beamed sonar. The two data sets were “stitched together”
to create a complete topographic map from the bottom to the top of the bank in the entire
basin. The survey has been posted on our website and will be the basis for all future permitting
and project engineering in the basin.

e Harbor Basin Permitting, Project Identification and Prioritization Meeting with Anchor QEA
and Government Agencies — The GM, Harbormaster, Board Marina Committee liaison and
Marina Committee project consultant and members of the Anchor QEA consulting team have a
meeting March 28" with the Army Corp of Engineers, WF&W, WDOE, and other agencies to
discuss upcoming marina maintenance dredging, basin dredging, and disposal; marina
maintenance/repair and bank stabilization; stormwater outfall maintenance/repair and
stormwater improvements; and marina dock improvements. The meeting is designed to
introduce the program and review several of the initial projects/project groupings with the
intent of hearing early feedback from the regulatory agencies before submittal of required
permits.

e BBV Drainage System Permitting, Project Identification, and Prioritization UPDATE — Lakes &
Drainage chair Bill Reilly has done the majority of the work with Cascade Engineering over the
past two months to accurately document information regarding our drainage system.

Deliverables to date:

o Identified and catalogued all BBVCC culverts including location, material, size and
condition
Transferred updated and refined inventory to existing pipe map

o Created basin and sub basin maps with approximate flow direction information

Next steps:

o Arrange meeting with Whatcom County to identify project funds to begin work on long-
awaited improvements to the lower Salish Roger’s Slough area drainage that has been
the source of flooding in the recent past.

o Meet with Whatcom County Planning Department to discuss programmatic approach to
permitting for “cookie cutter” culvert replacements and individual permits for 5 priority
stormwater projects.

Safety & Security

e AED Acquisition and Training- BBVCC procured 4 new Philips AED units that have been located
at the Clubhouse, Pro Shop, Front Gate and the Main Office. Safety and Security Committee
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Member Erica Owens, who is certified in CPR and AED training, held a series of instructional
classes in the month of March for interested members and staff. We now have 8 staff members
certified in CPR/AED and around 20 volunteers.

e School Bus Stop Discussion with Blaine School District Superintendent and Transportation
Director — Discussion held on March 18™ to determine if there are other possibilities for student
pickup by Blaine School District buses other than the Lower Emergency Gate. Topics discussed
include:

o BBVCC road conditions

o Damage to property off road surface

o Possible pick-up points inside the Village (i.e. Clubhouse, Marina)
o Loop routes covering the Village

BBV Lower Gate

The district has approximately 75 students within Birch Bay Village (red and blue dots) with only
about 20 currently using the bus. The superintendent requested BBVCC conduct a survey of
Birch Bay Village residents regarding options. If members are not in favor of change, then no
further action would be necessary. However, if the residents would prefer other options, then
the conversation will continue.

o Continued Meetings to Determine Feasibility of Building Wireless Wide Area Network
(WWAN) with Security Camera Project Installation — The installation of a comprehensive
surveillance camera system is dependent on cameras being connected to a computer server or
cloud data services. Both require connections to the internet. The more locations, the more
internet connections you need, unless you can connect them wirelessly. The vast majority of the
cost of a multi-location camera system over its life span is not the upfront capital cost of the
equipment, but the running cost of the internet connections. If you can connect the cameras
with a Wireless Wide Area Network (WWAN), using point to point line of site wireless
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connections, you could reduce the internet connections for all of the cameras down to one
internet connection. Currently, BBVCC has three internet connections we pay for monthly (on
average $250/mo). Not only could all of the cameras be on this network, but all of BBVCC’s
computers, access control systems, phones, etc. We could even use smart controllers and
sensors wirelessly to monitor soil moisture, the weather forecast and never water in the rain
again. Once the network is built, anything that can connect wirelessly could connect to this
network. The possibilities are endless, and savings would be around $750/mo. or $9,000/yr.
We are currently working with our IT contractor, NW Technologies, to determine the feasibility
and costs of a WWAN. The system would likely need four nodes with new masts (Lower
Emergency Gate, Front Gate Building, Maintenance Yard) or use of existing tall structures like
the Marina Conference Room. Feasibility reports and estimated costs for the WWAN should be
completed in the next two weeks, where the capital costs will have to be compared with the
savings in running costs. If the plan proves too expensive, using existing internet connections
and point to point systems will be utilized in a phased approach starting with the installation of
cameras at the Front Gate, the Clubhouse/Rec area, and then Office/Marina. The Lower
Emergency Gate would be the last priority as it would need the most infrastructure
improvements to function.

Clubhouse, Rec Center, Golf

e Pro Shop/Rec Center — Painting has been completed, and carpet tile has been removed. The
new carpet tile installation will begin March 24" and finish on the 25,

e Temporary Shelter for New Golf Carts — A metal carport has been purchased to temporarily
store the new golf carts in at the Pro Shop until a permanent structure can be erected. Once the
permanent structure is complete, the car port will be used to protect the Kawasaki Mules that
are currently stored outside and unprotected.

o Site Plans & Lighting Survey -Semia Renovations has almost completed color palettes, materials
boards and building renderings. They are also very close to finishing lighting plans and materials
lists for upgrading common area lighting deficiencies.

e Clubhouse New Chairs — 76 new folding chairs were delivered last week along with 4 folding
card tables as part of the Buildings & Grounds 2025 Budget request. The old chairs were placed
on the Clubhouse veranda for members to grab. Only a handful remained as of Monday the

17,
Compliance

Compliance Numbers January -March

The following is a summary of compliance related activity since January 1%, 2025. In the future this
report will be published on a monthly basis with comparisons to the prior month.

COMPLIANCE ACTIVITY Jan -March

SPEED VIOLATIONS 32
CCR’S VIOLATIONS 46
HOME INSPECTIONS 09
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TOTAL COMPLAINTS INVESTIGATED 17
RESOLVED 12
* Behavior Salish Resident related 05

Complaints that are investigated are not always CCR violations. A detailed report of open violations is
being provided to the board in its executive session materials to review as provided by RCW. 64.38.035.

The compliance process in the Enumerate was never fully explained to the current compliance team
members and as a result some of the violations, particularly those dealing with speeding, have repeated
escalation dates. We are aware of the issue and will have it resolved for the next reporting period. Also,
a number of older open violations have reached the end of the compliance process. Compliance
personnel are working on the compliance workflow to ensure that all violation codes have a final stage

that sends the account to the GM for legal action.

Respectfully submitted:

David Franklin, GM
BBVCC




2025

BBV Board \ction Items

m start Date %complete DonE/overdue? _

Speed enforcement sign at the gate
notifying the member, guest and vendors

This was brought up by Susan
Scheirman at the Jan 2025 Bod meeting

Staff ?? High let
2 that the speed limit is 20 mph and radar '8 complete on something that was approved in

enforced March 2024.

Staff Copies to of RCW 64.90 to the Board complete

David Security/surveillance Cameras 2/19/2025 Overdue

David W/ Staff Light Duty Commercial Vehicles Need to go over wording to brl.ng back

to the Board for the next meeting
Paper Barcode Issues
New legal team for 64.90
Discuss making reserve fund one rather Issue with Covenant calling specifically
than multiple. for a Roads Reserve
Change the parks rule for motorized
vehicles to allow golf carts on the golf Signed off resolution. Needs to be
ff C let 100% D

& course. Add this to the General Rules and omplete Bz one added to the Rules and Regulations.
Regs.

Board Speed Enforcement Discussion 11/1/2025 Bring back November 2025
Schedule with Dr Granger a meeting with

GM the School Board to discuss child pick up
with in the Village
Legal on HUD and get clarifiation on

GM )
threshold on this matter.
Article regarding HUD/ Reverse Mortgages

GM in the newsletter informing people of the
issue with the Covenants.
Purchase 4 gas-powered golf carts for up to o

GM $33,000., Complete 100% Done

GM & Compliance Resurect patrol log for compliance officers

Staff Add Compliance Report to Board meeting

Staff letter to member for Hearing Complete 100% Done

David Franklin
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Date: March 20, 2025

From: David Franklin, GM

To: BBVCC Board of Directors
Subject: Reserve Transfer Requests

Management requests the Board approve the following reserve transfers:

1. Authorization to transfer $§752.55 from General Reserves to Marina Reserves to reimburse
for the following:
Date Item Amount

Final interest paid out on Bond $752.55
Total $752.55

2. Authorization to transfer $38,208.27 from General Reserve Funds to Operating Reserve

Date Item Amount
Clean up duplicate transfers and interest $28,231.93
Cascade Engineering 2,283.63
Semia Renovations — color palette, Style 3,825.84

board, renderings

Semia Renovations — site plans, lighting 3,866.75
plan, materials list

Total $38,208.27

3. Authorization to transfer $90,968.83 from Operating Reserves to Marina Reserve

Date Item Amount
Special Assessment less received balance $91,758.92
Balance due to from Marina 6,296.38
‘ Anchor QEA - February -2,517.50
AMO Construction — Auxiliary water hose -4,568.97
cabinets installation
Total ‘ $90,968.83

Motion: | move that the BBVCC board authorize the General Manager to transfer $752.55 from
General Reserves to Marina Reserves; $32,208.27 from General Reserves to Operating Reserves, and
$90,968.83 from Operating Reserve to Marina Reserve as detailed in the tables presented above.



BBVCC Reserve Transfer Authorization

OPERATING**
From To 1350-000
1300-000 General Fund

Transfer to Marina
Transfer ACTIVITY Operating $ (595.70)
Operating $ 28,827.63

NEW PURCHASES Transfer TO Operating $ 2,283.75
Transfer TO Operating $ 3,825.84

Transfer TO Operating $ 3,866.75

1310-000 Marina Fund

DUE (FROM) TO Transfer FROM Operating $  (23,369.77)
Transfer FROM Operating ($91,758.92)
Transfer ACTIVITY
Due from Operating $ (6,296.38)
NEW PURCHASES Transfer to Operating $ 2,517.50
Transfer to Operating $ 4,568.97
$ (76,130.33)
$ (76,130.33)
$ .

1320-000 Road Fund
Transfer to Operating

MARINA
1310-000

$ 752.55

$ 6,296.38
$ (2,517.50)
$ (4,568.97)

MARINA
1315-000

$

23,369.77
$91,758.92

(37.54) $ 115,128.69 $

$
$ (37.54) $ 115,128.69 $
$

Summary Transfers Due Transfer from Operating to Marina (when neg
Transfer from General to Operating
Transfer from General to Marina

($90,968.83)
$ 38,208.27
$  752.55

$

GENERAL
1300-000
$ (752.55)
$ 595.70
$ (28,827.63)
$ (2,283.75)
$  (3,825.84)
$  (3,866.75)
(38,960.82)
(38,960.82)

$

ROADS
1320-000

Description

Final review of accrual interest -
year end

Transfer in error - January
Duplicate of the transfers due
from Operating

Cascade Engineering Group -
January

Semia Renovations - 2/4/2025

Semia Renovations 2/11/2025

Special Assessments Billed
1/31, not collected

Duplicate transfer from marina
to Operating in error

Anchor QEA

AMO Construction



Btaine, WA 98230
i AL Office: 360-371-7744

§V|LLAG Fax: 360-371-3254

www.bbvce.com

March 7, 2025

Michael Jeffcoat
5507 Salish Road
Blaine WA 98230

Re: 002019
5507 Salish Road
Dear Michael lJeffcoat,

During a routine community inspection, we noted that your property at 5507 Salish Road on 3/7/2025
and was found to be in violation of the BBVCC Rules & Regulations. it has been noted/reported that

there are unapproved items in the right of way., as provided for in the following governing document:

Architecturat Rules and Regulations 5.9.4, BavCC Right of way (ROW), 8BVCC reserves rights of use for
the portion of the right of way between the road edge and private property. Owners have some use of
this area with limitations,

a. Allowed Uses With a permit, an area may be created along the road for parking vehicles. See

b. Driveways or sidewatks that provide access to the roadway.

Prohibited Uses

The following are prohibited within the BBVCC ROW:-

. Trees

Structures, including sidewalks running parallel to the roadway
Retaining walls

Fences

Vegeftaﬁonﬂiatexceedszfeetinheightatanytime

: Decorative landscapmg/hardsaping that exceeds 2 feet in height or that is affixed or buried into
the ground

mpapg
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BIRCH BAY VILLAGE COMMUNITY CLUB, INC.
POLICY RESOLUTION NO 25-12-19-13
(Amended 25-03-20)

PURPOSE: To Establish a Policy, which will allow Birch Bay Village Community Club, Inc.
Management to collect unpaid annual assessments, special assessments, and dues owed to the BBVCC
from Members.

WHEREAS, the Board of Directors of BBVCC is charged with the responsibility of collecting annual
assessments, special assessments, and dues owed to BBVCC.

WHEREAS, from time to time Members become delinquent in their payments of these assessments and
other charges.

WHEREAS, the Board deems it to be in the best interest of BBVCC to adopt a uniform and systematic
procedure for dealing with delinquent accounts in a timely manner, and further believes it to be in the best
interest of BBVCC to refer these accounts to an attorney for collection.

WHEREAS, this Policy Resolution amends and revises Policy Resolution 21-2-21-13.

NOW, THEREFORE, BE IT RESOLVED: That the following steps shall be taken by the BBVCC
Management to collect overdue unpaid monies.

1. Annual Assessments are due January 1% and shall be paid in full no later than January 31%.
The Member may elect to pay the Annual Assessment in full or in accordance with one of the

following:

a) semi-annual, equal to one half of the annual assessment plus a $15 fee

b) quarterly, equal to one quarter of the annual assessment plus a $10 fee to each payment

c) monthly, equal to one twelfth of the annual assessment, plus a §5 fee to each payment
The first payment with fee is payable no later than January 31%. The member will sign an
agreement describing the payment terms, except that no agreement is required for annual and semi-
annual payments. The second semi-annual payment is due and payable the first day of July.
Quarterly and monthly remaining payments are due the first of each quarter or month.

2. If a Member has not paid the annual assessment by January 31%, or has not agreed to an
alternative payment plan, the General Manager is instructed to issue an additional invoice
demanding payment plus a late fee equal to 10% of the balance owing.

3. 'The February letter with invoice shall state that if the defaulted assessment plus late fee is not
paid by the last day of February, the Board will propose suspension of certain Membership
amenities and rights (declaring a Member “not in good standing”), and implement the right to
record a lien in the land records of Whatcom County against the property (including legal fees,

interest, and lien fees). Fhe BoardwiH-seta-datetor-the Pre-SanctionHearme—whichwilh

also give the member 14 days to request a pre-sanction hearing under BBVCC Bylaws at
Section 7.9

4. The process described in paragraph 2 will be followed any time a scheduled payment is not
made as scheduled. If the defaulted installment plus late fee is not paid by the end of the

DATE OF ADOPTION:




time period as stated in the letter the Board will follow the process outlined in paragraph 3.

5.6——Members who owe past assessments and have been declared “members not in good standing”
may be offered a payment plan at the sole discretion of BBVCC Management or Board. Once a
payment agreement is signed by the Member and office personnel the Member will be allowed
vehicular use of the private roadways with entrance through the “visitor” lane. Barcodes and access
to amenities will remain restricted until all past due assessments, fees or other monies owed are
paid and the account is brought up to date.

76. Upon recordation of a lien with Whatcom County, the BBVCC attorney will send a copy of the lien
with his cover letter to the owner of record to include notification of possible foreclosure.

78. If, after eighteen (18) months from the due date above, amounts are still delinquent, Management is
directed to refer the member’s account to BBVCC'’s attorney for collection. Additionally,
Management is directed to consult with the Association’s attorney and turn over for collection any
account where the owner files or is subject of a petition for relief in bankruptcy or a lender has
commenced any action for foreclosure of its lien against any property. The Board may refer any
account to BBVCC’s attorney at any time.

89. Once a Member’s account has been referred to BBVCC’s attorney for collection and the account
remains delinquent, BBVCC’s attorney is authorized to take such further action as they, in
consultation with the Board President and the General Manager, believe to be in the best interest of
the Association, which includes, without limitation:

a) filing suit against the delinquent homeowner for money due;
b) instituting a foreclosure of the Association’s lien;

c) filing a proof of claim in bankruptcy; or

d) seeking the appointment of a receiver.

THIS RESOLUTION was adopted by the Board of Directors on Beeember19, 2643 March 20, 2025
and takes effect on , 202513,

BIRCH BAY VILLAGE COMMUNITY CLUB, INC.

Harry-ShearerDavid Wilbrecht, President

ATTESTED TO:

Ferry-SullivanRobert Whale, Secretary

DATE OF ADOPTION:




FOR OFFICE USE ONLY T —_—

li i mber in good standing | 8055 Cowichan Rd., Blaine
BIRCH BAY G ‘ca@ v o b7 360-371-7744
§V|LLAGE Initials Date v | bbvee.com

COMMITTEE MEMBER APPLICATION FORM

(prepared by Applicant for committee membership and submitted to the office in person or electronica'lly]
The purpose of this application is to provide the Board with information on your background and interest in serving on a Board
appointed Committee in Birch Bay Village. Add additional pages if desired.

Name of Committee for which you are applying: B TR \A I\Nds Y \/)——-TOL)AJ)

Name: 'R l/{’h Ba—\‘é Phone:\J 206 219 S)Q-S e
Address: 852704 A/r).j{'j(# L(rvio Email Address: _ [~ bd\p L0 p maf. Cony

Years of residency in Birch Bay Village: 2 Hours per month you are employed: O
,.
Employment background and education: Dcf (W W a\.\(." o

Other career related activities: ——

Other outside interests: ‘&&c,Le,. . il ] =% -"I

L3
Committee participation within Birch Bay Village: _5&(\1 lce. X (gl') cu& )’ _B & 6—:

What is your interest in serving on this Committee and what can you offer? Pf‘ im.Aacyvly W\T{/r"’dF( Y/
B bulding J neay €

What are your goals as a member of this Commutee" mfbk! 'l'(«-r/ C,( P, \0 \(\_0 JSe
acle ss \\e wJ\e /AA omtortabe

By signing below and submitting this form you consent to the collection, use and disclosure of your personal information for the
purpose of determining the eligibility of the Applicant for the position being applied for.

By submitting this form, the Applicant represents that all Statements made above are true and correct,

NOTE: For your application to considered, the attac

od Faith Conduct Statement must be completed and returned with this
form.

Date: ,Z. "_Z.\r* v X

COMMITTEE RECOMMENDATION: Recommend appointment? 7 ves O no
As a [] Regular Member [ Alternate Member (if applicable) Chair Signature:

BOARD ACTION: DATE:

Page 10of 2

Signature:

https://bbvcc.sharepoint.com/Shared Documents/BBVCC




8055 Cowichan Road

B I RCH BAY Blai'ne, WA 98230
%VILLAGE Office: 360-371-7744

www.bbvcc.com

March 21, 2025

To: Birch Bay Village Community Club Board of Directors
From: Buildings and Grounds

Re: Recommendation for Clubhouse Access Hours Policy

Dear Board of Directors

The Buildings and Grounds Committee respectfully submits the following recommendation for
consideration by the Birch Bay Village Board of Directors regarding the Clubhouse Access Policy.

Recommendation:

We propose that Clubhouse access be permitted through the use of a key fob system between the hours
of 8:00 AM and 8:00 PM. This change would enhance the convenience and security of member access
while maintaining appropriate oversight of the facility.

Purpose of the Policy Update:

This policy adjustment would allow members to access the library and puzzle collection, which have
been recently relocated to the Clubhouse from the Golf and Recreation Center. Providing fob access
would ensure that members can enjoy these resources at their convenience during designated hours.

Consideration of General Rule and Regulation 11.1:
We recognize that this recommendation may present a potential contrast with General Rule and
Regulation 11.1 - Facilities, which states:

“The BBVCC Clubhouse is available for rental by Club members on those days when no Club events are
scheduled, with the exception of U.S. and Canadian holidays. Rental of the Clubhouse may be scheduled,
and a key obtained through the BBV office.”

To address any possible conflicts, we suggest that:

o The fob system be programmed to prevent access during any pre-scheduled Clubhouse rentals
or Club-sponsored events.

e Aclear and accessible rental schedule be maintained and communicated to members, ensuring
that members understand when fob access is restricted due to private events.

Rationale for the Policy Update:

e Convenience: Allowing fob access during designated hours would provide a more streamlined
process for members wishing to utilize the library and puzzle collection without needing to
obtain a key through the office.



8055 Cowichan Road

BIRCH BAY Blaine, WA 98230
%VILLAGE Office: 360-371-7744

www.bbvcc.com

e Security: A fob-based system ensures a record of entry, which improves accountability and helps
maintain the integrity of the facility.

e Flexibility: Members would have more opportunities to access these resources without being
restricted by office hours for key pickup and return.

We believe this policy update would provide a significant benefit to Club members while respecting the
existing guidelines related to Clubhouse usage.

Thank you for your time and consideration. We look forward to your feedback and are happy to discuss
any concerns or adjustments.

Respectfully submitted,
Buildings and Grounds Committee
Birch Bay Village
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Birch Bay Village Community Club

Clubhouse Access Policy

Effective Date: [Insert Date]

Approved By: Birch Bay Village Community Club Board of Directors

Purpose
This policy establishes guidelines for FOB access to the Birch Bay Village Community Club clubhouse
to ensure secure and convenient use by members.

Policy Statement
The clubhouse doors will be open with FOB access between the hours of 8:00 AM and 8:00 PM for the
exclusive use of Birch Bay Village Community Club members.

Access Guidelines
1. Member Access:
o Only members in good standing will be granted FOB access.
o Members must use their assigned FOB to enter during designated hours.
2. Guest Policy:
o Members may bring guests but must accompany them at all times.
o Members are responsible for the behavior of their guests and ensuring they comply with
clubhouse rules.
3. Security & Usage Rules:
o The clubhouse is to be used for community and recreational purposes only.
o Doors must not be propped open or otherwise tampered with.
o Members must ensure doors are securely closed upon exiting.
4. After-Hours Access:
o Access outside of 8:00 AM — 8:00 PM will be restricted unless approved by the Board or
Club Management for special events.
5. FOB Management:
o Lost or stolen FOBs must be reported immediately to the Club Office.
o Replacement FOBs may be subject to a fee.
6. Policy Enforcement:
o Violations of this policy may result in suspension or revocation of clubhouse privileges.
o The Club reserves the right to modify or revoke access at any time for security or
operational reasons.

Amendments & Review
This policy is subject to periodic review and may be amended by the Birch Bay Village Community Club
Board as needed.



BIRCH BAY
=£VILLAGE &8

RESOLUTION OF THE BOARD OF DIRECTORS

Birch Bay Village Community Club
(BBVCC)

Policy and Procedure for: Employee Performance Evaluations
Policy and Resolution Number

PURPOSE:
The purpose of this Resolution is to develop and implement a BBVCC Employee
Performance Evaluation process.

WHEREAS;

The BBVCC Bylaws (under sections: 4.4 (a), 5.11¢7.1, along with RCW 64.38
Regulations provides that the BBVCC Board ofdDirectors has the authority to
develop, modify / or implement reasonable Rales and"‘Regulations and Processes
for clarification / or management purposes’ofithe*Club, and

WHEREAS;

The BBVCC Covenants or Bylaws do notfeference an “Employee Performance
Evaluation Process” and

WHEREAS;

It’s recognized throughoutyindustry that conducting Employee Performance
Evaluations produces more qualified employees by helping them strive to achieve
higher goals/objectives, and

WHEREAS;

The Employee Performance Evaluations may also be used to highlight areas of
improvements for the employee and to establish “Action Plans” to produce the
desired improvements, and

WHEREAS;

The Employee Performance Evaluation Process may also be used in setting annual
Performance Goals and allocating portions of the employee’s year-end bonus (if
applicable) to each Performance Goal Level, if the Board of Directors desires to do
SO.

Page 1 of 3
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NOW, THEREFORE;

Be it resolved that BBVVCC desires to implement a robust Performance Evaluation
Process for our employees as follows:

Part 1.  Managerial Performance Evaluations
Part2:  Non-Managerial Performance Evaluations
Part 3:  Performance Evaluation Process Outline

Part 1

Managerial Performance Evaluation

> The Birch Bay Village Board of Directors shall conduct an annual Performance
Evaluation (PE) for the BBVCC General Manager using approved Performance
Evaluation Form approved for such use by the Board.

> The PE shall be completed by the end of December each year and include
comments by all Board members in the final PE.

> The BBVCC Board President shall conduct a private performance review with
the GM using the finalized Board approved Performance Evaluation and
speaking on behalf of the entire Board.

> Optional (Based on Board of Directors preference)
The BBVCC Board President may also relay to the GM what percentage of
his/her annual Bonus has been achieved (and Board approved), based the GM’s
overall performance towards established Goals and areas of improvements
recommended.

Part 2

Non-Managerial Evaluations

> The BBVCC General Manager shall conduct private annual Performance
Evaluations for all of his/her direct reports using the “Non-managerial”
Performance Evolution Form approved by the BBVCC Board of Directors.

> The PE shall be completed by the end of December each year and include
comments, established Goals/Objectives, strong points and areas of
improvements needed.

Page 2 of 3
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> The BBVCC GM may also (depending on Board preference) relay to the
employee what percentage of his/her annual Bonus (if applicable) has been
achieved, based on overall performance, as well as established/achieved
Goals/Objectives.

Part 3

Performance Evaluation Process

> The Performance Evaluation Process documents outlines the entire process to
be used in each level of the PE process and is intended ONLY as a Guideline.

> The “Evaluator” may deviate from this process based on each individual
employee circumstances and performance.

This Resolution was adopted by the Baard of Dikectors on 202
and takes effect immediately.

BIRCH BAY VILLAGE COMMUNITY-CLUB, a Washington nonprofit
corporation.

Signed by:

BBVCC President Date:

ATTESTED TO BY:

BBVCC Secretary Date:

Page 3 of 3
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PERFORMANCE APPRAISAL

Managerial
CONFIDENTIAL AND PERSONAL

Name: Job Title:
Employee Number: Supervisor:
Evaluation Period: Hire Date:

Summary: Section I of this performance appraisal is retrospective and will review the employee’s performance over the
past 12 months. Section II is forward-looking and will establish work/project goals for the next year, as well as identify
development needs and personal goals. Finally, Section III is for summa@rizing the review, making comments, and
obtaining required approvals.

SECTION I: PERFORMANCE REVIEW

Part A: Managerial Behaviors and Skills

Listed below are Performance Factors that relate to the behayiorand skills, not personality traits, applied by the employee
to achieve the assigned responsibilities and projéctshTo thetright of each Performance Factor there is a paragraph defining
desirable behaviors that exemplify the respeetive factor. Pleast assess the employee’s success in displaying such behavior
using the rating scale provided. Note: Although the factors have been chosen for their applicability to most positions, not
all desired behaviors may apply. The béhaviorsilistediare simply examples of the performance factor and not a
requirement for the employee to recéivea favorable rating. Please comment on both strengths and weaknesses.

There are five distinct rating levels whiCh should be used in assessing the employee’s performance:

Distinguished (5) — this rating is reserved for performance that was consistently excellent and
goals/objectives were far exceeded.

Superior (4) — performance consistently exceeded the standard and goals/objectives were more that
adequately met.

Competent (3) — performance was as expected and met the standard; goals/objectives were met
satisfactorily.

Fair (2) — performance did not meet expectations and improvements can be made; goals/objectives were
not met.

Poor (1) — Performance was well below expectations and definite improvement is expected; achievement
of goals/objectives was severely deficient.



Strengths and Demonstrates the ability to support performance “Accountability” not only for his/herself, but for all direct reports as well. Areas such as, but
not limited to: Safety, work quality, work performance, HOA Policy compliance/enforcement by his/her direct reports, as well as State/Federal

Weaknesses regulatory compliance. Demonstrates; insight, empathy, ability to relate to all members, focus on the current while instilling long term planning
ideals, good communication skills, financial acumen, ability to encourage staff and improving overall staff performance and moral.
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
Comments:

Job Knowledge: Possesses sufficient skill and knowledge to perform all parts of the job effectively, efficiently, and safely. Relates current problem to historical
ones. Provides technical assistance to others. Is consulted by others on technical matters. Makes active efforts to stay up to date. Meets
changing conditions and situations in work responsibilities. Handles several responsibilities concurrently and comfortably. Accepts
responsibility for all areas of the job. Does not make excuses for errors. Does not blame others for mistakes.

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
) @) (&) “ )

[ ] [ ] [ ] [ ] [ ]

Comments:
Demonstrates the willingness, knowledges and experience to efféctively manage BBVCC property/assets in area such as, but not limited to:
Property Oversight of all property maintenance and repairs, timely regpense toymaintenance réquests, enforcement of community rules and regulations.,
Management: as well as effective management of security/vendor relationships:
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
6)) (2 3) “ 5)
Comments:

. Develops and maintains effeefive working relationship with all members of the BBVCC community, including co-workers, supervisors,
Community owners/members. Areas such as, but not limited to: Effective communication with homeowners, resolution of homeowner complaints and
Relations: concerns, organization of community,events and activities, building positive relationships with board members and homeowners. Maintains

appropriate business demeanor and approaeh. Possesses a strong HOA membership-service orientation. Presents ideas effectively in formal and
informal situations. Conveys thoughts clearly and concisely. Listens well and asks appropriate questions. Communicates well in writing, when
required. Reviews letters, memos and reports to assure accuracy. Keeps the Board of Directors, members, and co-workers informed.
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
1 (2 3) “ 5)
Comments:
Admin. Plans and organizes work effectively, sets proprieties and goals and develops Action Plans to achieve those goals. Identifies available resources
Tasks required to complete projects. Sets and meets appropriate deadlines. Develops both short- and long-term plans, where applicable. Makes good
judgments about time allocation and resources required. Demonstrates timely processing of documents and correspondence.
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
&) 2 3 “ 3
Comments:




Decision- Gathers facts prior to decisions. Considers alternatives and those potentially affected by decisions. Makes timely decisions that are supported by
Making: data and sound reasoning. Identifies and analyzes potential problems before acting. Understands and accepts risks involved in decisions. Acts on
: the basis of limited but adequate data. Stands by decisions when challenged. Exercises good judgment about when to take risks.

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
(4)) (¢)) A “ ®)

[ ] [ ] [ ] [ ] [ ]

Comments:

Personnel Ensures the development of direct reports. Understands and utilizes the Performance Review process appropriately. Takes corrective action with
Development: subordinates in order to make improvements. Sets high, challenging goals for subordinates. Effective at interviewing, selecting, and hiring

p : personnel. Delegates work to improve subordinates’ skills in specific areas. Can identify strengths/weaknesses of each subordinate. Shares
credit and opportunities when appropriate.
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
@ &) A “ ()
Comments:

Leadership: Demonstrates initiative; works effectively through others. Leads bylexample. Others fook to him/her for guidance. Initiates improvements, projects,
and actions. Willingly puts in extra time and effort, when required. Ceads subordinates in difficult situations. Proactively looks for efficiencies and
improved ways of conducting business. Maintains objegtivity in conflietsituations. Seeks solutions acceptable to all.

POOR FAIR COMPETENE SUPERIOR DISTINGUISHED
(0)) @) A @ 3)

[ ] [ ] [ ] [ ] [ ]

Comments:

. . Conducts business in a cost-consciouis, manner, covering the following categories: Budgetary control and adherence, accurate and timely
Financial financial reporting. Effective management of HOA funds and reserves. Implementation of cost-saving measures., Effectively prepares budgets
Management: and consistently works within the established budget. Demonstrates the values of investments undertaken and/or proposed. Always seeks more

cost-effective ways of doing business. Works in the best interest of Birch Bay Village Community Club (BBVCC).
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
(&) (©)) &) “ )
Comments:
Self As a leader in his/her functional area, understands the responsibility to remain current in the respective field. Leads extensively in both technical
Development: and management areas. Is aware of new theories, approaches, and developments in technical specialty area. Attends professional meetings and
: seminars. Seeks projects in area outside immediate reasonability area.
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
@ 2 3 “ )
Comments:




Part B: Results

Please list the employee’s goals and objectives established during last year’s review, describing the progress and results.

Objective/
Goal:
Results:
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
N N N ] N
Objective/
Goal:
Results:
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
N N ] ] ]
Objective/
Goal:
Results:
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
N N N ] N
Objective/
Goal:
Results:
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
) 2) 3) “4) 5)

[ ]

[ ]

[ ]




SECTION II: PERFORMANCE PLAN

Part A: Goals/Objectives for Next Appraisal Period

Part A is designed to facilitate the establishment of three to five goals and objectives for the employee in the upcoming
appraisal period. The goals and objectives listed here will be subsequently utilized in the “Part B: Results” section of next
year’s performance review. Each goal should also include suggested actions to assist the employee in meeting the
specified objective, as well as a timeline, if appropriate.

Objective/
Goal:

Suggested
Actions:

Objective/
Goal:

Suggested
Actions:

Objective/
Goal:

Suggested
Actions:

Objective/
Goal:

Suggested
Actions:




Part B: Areas of Improvement

Please identify and list any areas for improvement, focusing on areas where the employee is deficient in his/her current
job. Include any issues raised and/or identified in Section I: Performance Review.

Issues Suggested Actions

Part C: Development Goals/Plans

Please list the employee’s areas of interest and growth. This shiouldinclude discussion of any interest in other functional
areas, future career plans, specific training and development programs, and long-term goals.

Goals Development Activity




SECTION III: SUMMARY/COMMENTS/APPROVALS

Please use the space below to summarize the employee’s performance over the appraisal period. Following is a box
available for the employee to make any comments. Finally, summarize the employee’s performance with the overall
appraisal rating.

Appraiser’s Summary:

Employee’s Comments:

Overall Performance Appraisal:

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
) (2) 3) 4) (5)
O n i n O
Approvals:
(List all Board Members)
Employee: Date:
BBVCC Board
President: Date:
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PERFORMANCE APPRAISAL
Non-Managerial
CONFIDENTIAL AND PERSONAL

Name: Job Title:
Employee Number: Supervisor:
Location: Division/OU:
Evaluation Period: Hire Date:

Summary: Section I of this performance appraisal is retrospective and will review the employee’s performance over the
past 12 months. Section II is forward-looking and will establish work/pfoject goals for the next year, as well as identify
development needs and personal goals. Finally, Section III is for supfmarizing the review, making comments, and
obtaining required approvals.

SECTION I: PERFORMANCE REVIEW

Part A: Behaviors and SKkills

Listed below are Performance Factors that relate®@jthe behavior and skills, not personality traits, applied by the employee
to achieve the assigned responsibilities and projects) To the fight of each Performance Factor there is a paragraph defining
desirable behaviors that exemplify the respectivefdctor®Rl€ase assess the employee’s success in displaying such behavior
using the rating scale provided. Note: Although,the factors have been chosen for their applicability to most positions, not
all desired behaviors may apply. Theé'behaviors'listed are simply examples of the performance factor and not a
requirement for the employee to receive @favoragble rating. Please comment on both strengths and weaknesses.

There are five distinct rating levels which should be used in assessing the employee’s performance:

Distinguished (5) — this rating is reserved for performance that was consistently excellent and
goals/objectives were far exceeded.

Superior (4) — performance consistently exceeded the standard and goals/objectives were more than
adequately met.

Competent (3) — performance was as expected and met the standard; goals/objectives were met
satisfactorily.

Fair (2) — performance did not meet expectations and improvements can be made; goals/objectives were
not met.

Poor (1)- Performance was well below expectations and definite improvement is expected; achievement
of goals/objectives was severely deficient.



Accountability Demonstrates the ability to support performance “Accountability” not only for his/herself, but for all direct reports as well. Areas such as, but
not limited to: BBVCC Safety Policy compliance, State/Federal Safety Regulatory compliance, Work Quality, use of “STOP Work Authority”
when hazards are recognized that may result in injury to his/her self or others, controlling absenteeism, professional communications with co-
workers and members of the BBVCC community.

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
(0)) (¢)) A “ ®)

[ ] [ ] [ ] [ ] [ ]

Comments:

Job Knowledge: Possesses sufficient skill and knowledge to perform all parts of the job effectively, efficiently, and safely. Relates current problem to historical
ones. Provides technical assistance to others. Is consulted by others on technical matters. Makes active efforts to stay up to date. Meets
changing conditions and situations in work responsibilities. Handles several responsibilities concurrently and comfortably. Accepts
responsibility for all areas of the job. Does not make excuses for errors. Does not blame others for mistakes.

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
(0)) @) A @ 3)

[ ] [ ] [ ] [ ] [ ]

Comments:

Work Quality:  Uses time efficiently and with a minimum of error. Does wogkthoroughly in reasonable amount of time. Brings quality concerns to the attention
of the appropriate individuals. Accepts constructive criticism andysuggestions and Uses them to advantage. Sees to it that tasks are done well.

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
(0)) @) A) @ 3)

[ ] [ ] [ ] [ ] [ ]

Comments:

Interpersonal Develops and maintains effeCtiye working relationship with all, including co-workers, supervisors and members of BBVCC (or their guests).

SKills: Offers appropriate assistance to othe.rs. Maintains appropriate business demeanor and approach. Strong customer-service orientation, whether
customers are internal or external. Displays apositive demeanor in completing work assignments and interacting with others. Presents ideas
effectively in formal and informal situatiefis. Conveys thoughts clearly and concisely. Listens well and asks appropriate questions. Communicates
well in writing, when required. Keeps supervisor and co-workers informed.

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
(0] ©) A @ ®)

[ ] [ ] [ ] [ ] [ ]

Comments:

Planning and Plans and organizes work effectively. Identifies available resources required to complete projects. Sets and meets appropriate deadlines. Develops
Organizing: both short- and long-term plans, where applicable. Makes good judgments about time allocation and resources required.

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
O] @) (€) @ ®)

[ ] [ ] [ ] [ ] [ ]

Comments:




Teamwork:  Works effectively with other employees. Shares credit and opportunities when appropriate. Displays an appropriate balance between personal effort
and team effort. Helps others when needed. Maintains objectivity in conflict situations. Seeks solutions acceptable to all.

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
(0] 2 A @ O]

[ ] [ ] [ ] [ ] [ ]

Comments:
Attendance/ Is present for work every day. Is fully ready to work at beginning of work schedule and continues until the workday is done. Makes appropriate
Punctuality: arrangements when adverse weather conditions or other problems might cause a delay in arriving at work on time. Conforms to work hours and
y: schedules. Attendance is within BBVCC leave policies.
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
@ 2 I% “ )
Comments:




Part B: Results

Please list the employee’s goals and objectives established during last year’s review, describing the progress and results.

Objective/
Goal:
Results:
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
N N N N O]
Objective/
Goal:
Results:
POOR FAIR COMPETENT SURERIOR DISTINGUISHED
] ] ] ] ]
Objective/
Goal:
Results:
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
@ ) 3) @ &)
Objective/
Goal:
Results:
POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
@ ) 3) (C)) &)

[ ]

[ ]

[ ]




SECTION II: PERFORMANCE PLAN

Part A: Goals/Objectives for Next Appraisal Period

Part A is designed to facilitate the establishment of three to five goals and objectives for the employee in the upcoming
appraisal period. The goals and objectives listed here will be subsequently utilized in the “Part B: Results” section of next
year’s performance review. Each goal should also include suggested actions to assist the employee in meeting the
specified objective, as well as a timeline, if appropriate.

Objective/
Goal:

Suggested
Actions:

Objective/
Goal:

Suggested
Actions:

Objective/
Goal:

Suggested
Actions:

Objective/
Goal:

Suggested
Actions:




Part B: Areas of Improvement

Please identify and list any areas for improvement, focusing on areas where the employee is deficient in his/her current
job. Include any issues raised and/or identified in Section I: Performance Review.

Issues Suggested Actions

Part C: Development Goals/Plans

Please list the employee’s areas of interest and growth. This shiouldinclude discussion of any interest in other functional
areas, future career plans, specific training and development programs, and long-term goals.

Goals Development Activity




SECTION III: SUMMARY/COMMENTS/APPROVALS

Please use the space below to summarize the employee’s performance over the appraisal period. Following is a box
available for the employee to make any comments. Finally, summarize the employee’s performance with the overall
appraisal rating.

Appraiser’s Summary:

Employee’s Comments:

Overall Performance Appraisal:

POOR FAIR COMPETENT SUPERIOR DISTINGUISHED
(0)) (¢)) &) “@ ®)

] ]

Approvals:

Employee: Date:
Immediate Supervisor: Date:
Next Level Manager: Date:
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PERFORMANCE APPRAISAL
GUIDELINES & INSTRUCTIONS

1. Induction

Our performance management system includes a form for managerial employees, one for non-
managerial employees. To know which form is appropriate, please refer to the definitions below:

Managerial — to be used for all employees who have responsibility for hiring, terminating, and
reviewing other employees.

Non-Managerial — to be used for all other employees, exempt or non-exempt administrative,
personnel without people management responsibilities.

I1I. Process/Procedure

Performance management is more than an annual evefig,or form that is filled out. Instead, it is an
ongoing process that involves many very important stepsi¢Managers must communicate openly
throughout the year, not just at review time. In Bisch Bay Village Community Club (BBVCC) today,
things change so quickly that the Manager and employee,should check in with one another frequently;
daily feedback is not out of the question.

Since the formal review period covers 12%monthsgt is vital that the Manager make notations about the
employee’s performance year-ggund.“Forjexample, when an employee completes an important
assignment particularly well of ‘peorly, the Manager (or supervisor) should make a note and include it
in a file to be discussed at the“mext appraisal. Managers (and supervisors) should maintain a
confidential side file on each of themy€mployees for this purpose. The point is not to let the most
recent performance dominate the appraisal of an individual, but instead to assess the full year.

For purposes of the BBVCC formal performance management process, we have established the
following dates for appraisal:

During an Employee’s First Month (New Hire)

e Review the organization’s strategic plan/objectives

e Discuss the BBVCC goals

e Establish individual goals and action steps

e Discuss expectations of safety, quality and quantity of work, reliability, and other performance
factors.
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6 Months—Mid-Year Review of Goals (All Employees)

Abbreviated version of 1-year review

Manager (or supervisor) will receive copy of Section II--Goals completed at last performance
review

Manager (or supervisor) and employee discuss progress toward individual goals and action steps
Opportunity to tweak and refocus efforts, if appropriate (e.g., priorities and/or goals may have
changed)

Address performance problems, if necessary

Establish written goals for New Hires at this point

1 Year—Performance Appraisal (All Employees, End of Year)

Employee completes self-evaluation

Manager (or supervisor) completes the formal performance review
Evaluate completion of goals and action steps

Review previous year performance

Establish goals for upcoming year

On a Daily Basis

Note specific, job-related behaviors which are Both positive and negative and keep for future
reference.

Immediately provide feedback on areas for imiprovementias problems occur
Praise positive behavior and good performance

Offer opportunities to discuss perforhance as issues arise

For the year-end performance review meetitio, thesprocedure should be:

Approximately one week pfior to the review meeting, identical appraisal forms are given out to
both employee, supervisor andyManager. The employee will complete a self-evaluation, while at
the same time, the supervisor / oriManager will complete an evaluation on the employee.

The employee will turn his/her self-evaluation back to the supervisor / or manager for review prior
to the meeting. It is important that the supervisor / or Manager have already completed his/her
review so as to not be swayed by the individual’s self-evaluation.

A date is set for completion of the forms, typically 1-2 days prior to the meeting.

The employee and Manager (or supervisor) meet to discuss; the supervisor / or Manager will
primarily go over his/her review, pointing out any major discrepancies between the employee’s
self-evaluation and the supervisor’s or Manager’s assessment.

The employee signs the review and adds any additional comments to the form.

The next level Manager (if applicable) will approve the final review. Note: In the case of the
BBVCC General Manager’s position, the BBVCC Board of Directors will complete and approve
his/her Performance Evaluation.

The final review with all appropriate signatures will be placed in the employee’s personnel file.
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I11. How to Use the Form
The format of the annual review form is in three sections:

Performance Review (past performance)

The purpose of this section is to review the employee’s performance over the past 12 months. It is
retrospective. It focuses on the following areas:

1.) Behaviors — while the following section entitled “Results” will focus on what the employee
achieved, this section will assess how the employee went about doing the job and will examine
behaviors. An important part of successful job performance is not only producing results, but also
how the employee behaves. This section lists seven performance factors that are important in any
position for non-managerial employees; there is an extended section of three additional factors
specific to managers. For each performance factor, a list of desirable behaviors is listed. The
appraiser will assess how often the employee displays such behaviors.

2.) Results — this section is open-ended and takes specific goals/objectives that were established for the
individual employee the previous year and assesses theddegree to which the objective was met.
There is space for five specific goals. This portion asks théyappraiser to write in the various goals
that were agreed upon at the beginning of the appraisal periodjjand a summary of results achieved.
For the first time using this form, if no goals wete set.in the previous year, this section will be
skipped. However, manager (or supervisor) that didiset goals with their employees last year will
proceed using those goals.

Performance Plan (future performance)

The purpose of this section is to discuss, the future.$,This gives both the Manager (or supervisor) and
the employee the opportunity to talk about/the®diréction of BBVCC, as well as that of the individual
employee. Goal setting takes pldce hete. This sets the tone for the coming year for both employee,
supervisor and or Manager.

In addition to setting goals, this seetion includes listing areas of improvement and establishing a
development plan for the employee. Areas of improvement means addressing weaknesses, what areas
does the employee need to improve upon to do a better job and to correct any issues raised in the
performance review of the past year. A development plan is more career oriented. This should lead to
discussions regarding what the employee wants to learn, what kind of aspirations they have, and what
other areas they are interested in exploring.

Summary/Comments/Approvals

This section is devoted to a summary paragraph for the appraiser’s final comments regarding the
employee’s performance over the past year. This section also gives the employee the opportunity to
make comments about the appraisal. Finally, the appraiser gives an overall performance rating
summarizing all sections of the form. All signatures for approval are located here.
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I\ Distin Performance Levels

The Performance Appraisal is a legal document. It provides a means of quantifying and distinguishing
between performance levels of employees. Therefore, it is imperative that each employee’s
Performance Appraisal is an accurate, honest assessment of the employee’s performance over the
review period. Typically, only about ten percent of employees are considered top performers. These
employees are highly motivated and take the initiative to go far above and beyond their set goals and
objectives.

These employees take personal responsibility for the success of BBVCC. About 80 percent of
employees are average performers. This group of employees performs well and consistently meets
their goals, but they aren’t going above and beyond. Poor performers make up the remaining 10
percent of employees. These are employees who are not meeting minimum expectations.

Some employees will fall somewhere in between these categories. The rating scale sufficiently allows
for differentiation between five levels of performance. High-performing employees who exceed their
objectives and contribute to BBVCC’s success should be distinguished from average and low-
performing employees. Giving the same rating to all employees regardless of their performance sends
the wrong message, both to poor performers who are being not being held accountable for their
deficiencies and to top performers who are not being recégnized for their extra efforts. If no
distinction is made between low and high performers, this’ptecess loses the ability to effectively tie
performance to financial rewards. This issue is further gompounded when Performance Appraisals are
not completed or do not provide adequate commentar§ to support ratings and increases. Some things
to consider when differentiating between employee perfémances:

e Focus on Performance - Tenure, experience,leyalty andycredentials do not substitute for results.

e Treat Positions Consistently — Employees performifig similar jobs should be evaluated using the
same metrics.

e Don’t Play Favorites — Don’t let petsonahselationships interfere with your ability to be objective
in rating an employee’s perfopfance.

e Provide Details — Provide’specific, qualitative comments that support the ratings given, rather than
a standard, generalized responses

e Be Honest — It may be uncomfortable to deliver criticism to an employee whose performance is
poor, but sugar-coating issues will only serve to create problems later on.

The Performance Appraisal plays an important part in substantiating decisions about salary increases
or annual bonus payouts. Salary increases (or bonus payouts) should be commensurate with employee
performance. Typically, the top ten percent of performers rated as “Distinguished” would receive the
highest salary increases, followed by employees rated “Superior”, typically followed by the majority of
employees who are rated as “Competent”. “Fair” and “Poor” performers should receive no salary
increase or bonuses at year end.
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V. Setting Goals

A very important part of the performance appraisal process is reviewing the results of goals established
for the previous year, as well as setting goals for the upcoming period. In setting goals, you need to
make sure that five things exist; these are commonly referred to as SMART goals.

SPECIFIC — Goals must be clear and unambiguous. When goals are specific, they tell employees
exactly what is expected, when, and how much. Because the goals are specific, you can easily
measure your employee’s progress toward their completion.

MEASURABLE - If your goals are not measurable, you never know whether your employees are
making progress toward their successful completion. Not only that, but it’s tough for your employees
to stay motivated to complete their goals when they have no milestones to indicate their progress.

ACTION-ORIENTED — Describe goals using action verbs. It is important to not only discuss specific,
measurable goals, but to also lay out a path for HOW the employee is going to reach the goal. This is
where you plan actions. What changes need to be made or what path do you want the employee to
take?

REALISTIC — Goals must be realistic and attainable by/@mployees. The best goals require employees
to stretch a bit to achieve them, but they aren’t extremde. That is, thé”"goals are neither out of reach nor
below standard performance. Goals that are set toophigh or too low become meaningless and
employees naturally come to ignore them.

TIMED — Goals must have starting pointssand endifig points. Deadlines can be flexible and adjusted,
as needed. Commitment to deadlines h€lps employees to focus their efforts on completion of the goal
on or before the due date. Goals withoutydeadlines or schedules for completion tend to be overtaken
by the day-to-day crises that invariablyfariseiin an organization.

VI. Conducting the Actual Meeting

Listed below is a suggested outline of‘the general flow of a performance appraisal meeting:

e Introduction — “Thanks for coming in Sally. I’ve been looking forward to the chance to go over
this past year with you.”

e Setting the Agenda — “I’d like to start by having you tell me what you feel have been the high
points of the year and what you felt have been the most important items. Then I’d like to talk
about the appraisal that I prepared. Finally, I’d like to talk about my overall rating and how I
arrived at it.”

e Discuss your Appraisal (section I & II)
e Discuss the employee’s Appraisal (section I & II)
e Discuss the differences
¢ Jointly establish Next Year’s Goals (section II)
e Discuss Areas of Improvement (section II)
e Discuss Development Goals/Plans (section II)
e Give the employee opportunity to comment (section III)
e Discuss the Overall Rating (section III)
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Date: March 20, 2025

From: David Franklin, GM

To: BBVCC Board of Directors
Subject: Reserve Transfer Requests

Management requests the Board approve the following reserve transfers:

1. Authorization to transfer $§752.55 from General Reserves to Marina Reserves to reimburse
for the following:
Date Item Amount

Final interest paid out on Bond $752.55
Total $752.55

2. Authorization to transfer $38,208.27 from General Reserve Funds to Operating Reserve

Date Item Amount
Clean up duplicate transfers and interest $28,231.93
Cascade Engineering 2,283.63
Semia Renovations — color palette, Style 3,825.84

board, renderings

Semia Renovations — site plans, lighting 3,866.75
plan, materials list

Total $38,208.27

3. Authorization to transfer $90,968.83 from Operating Reserves to Marina Reserve

Date Item Amount
Special Assessment less received balance $91,758.92
Balance due to from Marina 6,296.38
‘ Anchor QEA - February -2,517.50
AMO Construction — Auxiliary water hose -4,568.97
cabinets installation
Total ‘ $90,968.83

Motion: | move that the BBVCC board authorize the General Manager to transfer $752.55 from
General Reserves to Marina Reserves; $32,208.27 from General Reserves to Operating Reserves, and
$90,968.83 from Operating Reserve to Marina Reserve as detailed in the tables presented above.



BBVCC Reserve Transfer Authorization

OPERATING**
From To 1350-000
1300-000 General Fund

Transfer to Marina
Transfer ACTIVITY Operating $ (595.70)
Operating $ 28,827.63

NEW PURCHASES Transfer TO Operating $ 2,283.75
Transfer TO Operating $ 3,825.84

Transfer TO Operating $ 3,866.75

1310-000 Marina Fund

DUE (FROM) TO Transfer FROM Operating $  (23,369.77)
Transfer FROM Operating ($91,758.92)
Transfer ACTIVITY
Due from Operating $ (6,296.38)
NEW PURCHASES Transfer to Operating $ 2,517.50
Transfer to Operating $ 4,568.97
$ (76,130.33)
$ (76,130.33)
$ .

1320-000 Road Fund
Transfer to Operating

MARINA
1310-000

$ 752.55

$ 6,296.38
$ (2,517.50)
$ (4,568.97)

MARINA
1315-000

$

23,369.77
$91,758.92

(37.54) $ 115,128.69 $

$
$ (37.54) $ 115,128.69 $
$

Summary Transfers Due Transfer from Operating to Marina (when neg
Transfer from General to Operating
Transfer from General to Marina

($90,968.83)
$ 38,208.27
$  752.55

$

GENERAL
1300-000
$ (752.55)
$ 595.70
$ (28,827.63)
$ (2,283.75)
$  (3,825.84)
$  (3,866.75)
(38,960.82)
(38,960.82)

$

ROADS
1320-000

Description

Final review of accrual interest -
year end

Transfer in error - January
Duplicate of the transfers due
from Operating

Cascade Engineering Group -
January

Semia Renovations - 2/4/2025

Semia Renovations 2/11/2025

Special Assessments Billed
1/31, not collected

Duplicate transfer from marina
to Operating in error

Anchor QEA

AMO Construction
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