BIRCH BAY
=VILLAGE

BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: February 20, 2025

I. CALLED TO ORDER AT: 2:00 PM by David Wilbrecht

II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" Dave Owen v' Terry Sullivan v Bob Whale
v David Wilbrecht v Bev Franklin (Zoom)

v" Randy Ambuehl

BOARD MEMBERS EXCUSED ABSENCE: Mathue Totten

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive
Secretary.

COMMUNITY MEMBERS PRESENT: There were 4 people in person and 5 people via
Zoom.

CONFIRM QUORUM: The President, David Wilbrecht, David announced a quorum was
achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approved the agenda
MOTION BY: Terry Sullivan SECONDED BY: No Second due to modification
Add to the parking lot F. First right of refusal, Safety Committee needs to be Safety and Security
Committee, remove Board Meeting minutes from consent agenda, under old business add Moorage
rate comparison which includes a discussion regarding moorage payment plans, and Dave Owens
also asked that staff include a compliance report of ACC violations, speeding, and compliance with
the board packet.

MOTION TO: adopt the agenda with the following changes

MOTION BY: Terry Sullivan SECONDED BY: Bob Whale
APPROVED: X__ NOT APPROVED: TABLED: DIED:
INFAVOR: 6_ OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS
Nancy Abundis (007046) Spoke regarding a project for fire hydrants and access to properties. This
is an issue with Birch Bay Water and Sewer and not the Village. The Board discussed the matter
with Nancy and if Nancy is having an issue with Birch Bay Water and Sewer she needs to bring it up
with them.

V. HEARINGS
a. Ticket Hearing
i.  Kristin Pimblett
The Pimblett’s were not in attendance, so the fine stands.

The Board discuss hearing procedures. If a member requests a hearing it will be heard during
the open meeting.
Staff is working on getting all the temporary license plates updated, there will be a letter going
out to those members that we currently have temporary license plate numbers for.

VI. CONSENT AGENDA
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Approval of December 19, 2024, Board Meeting Minutes

ACC — Accept Draft Minutes of January 7, 2025

Lakes and Drainage — Accept minutes of January 6, 2025

Buildings and Grounds — Accept Minutes of January 2, 2025

Golf — Accept Minutes of January 7, 2025

Safety and Security Committee — Accept Minutes of January 13, 2025
Finance Committee — Accept Minutes of January 15, 2025

Marina — Accept minutes of November 26, 2024

General Manager’s Report

Correspondence

NS LR

Dave Owen asked to discuss the Board Meeting minutes to get clarification on items on pages
3,4,5,6,7.

The hearing for a variance — pergola in the setbacks — There was a letter that was sent to the
member, and they will be receiving a CCR.

Paper barcodes — the Safety and Security Committee formed a subcommittee for this and will bring a
report to the next Board meeting.

Security cameras update — would go into the General managers report

Moorage Comparison — was added to the agenda during the adoption of the agenda.

Erin Ryan who has been approved to the Finance Committee has reached out to Dave O. that she
would like to stay on the Safety and Security Committee.

Definition of Light duty Commercial Vehicles staff is to work with David Wilbrecht on this.
Renovations at the Golf and Recreation Center to be done with the oversight of Semia Renovations.
Bev Franklin asked to discuss the Building and Ground Committee minutes regarding the Clubhouse
fountain and there is no real spend on that and could be a possible issue. Also, with the bocce court
there is no clarification as to the size of the court that they are wanting to install. The Board will
need more information to move forward.

Golf Minutes were also discussed. The Golf Committee discussed a potential article in the Northern
Light Newspaper regarding the Beta golf program.

MOTION TO: Approve the consent agenda with above comments.
MOTION BY: Randy Ambuehl__ SECONDED BY: Dave Owen
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
INFAVOR:_6  OPPOSED: ABSTAINED:

The Board discussed the Golf Beta program and an article in the Northern Lights and reason for and
against an article. It would be one of the best ways to get the information to the Semiahmoo
residents as they all seem to read the Northern Lights Newspaper. It could also have some
unintended consequences of why them and not me sort of situation. There is a cap of individuals
who are allowed to be part of the program.

David Frankin mentioned that yes majority of the members in Semiahmoo get their information from
the Northern Light Newsletter. Getting information out about what Birch Bay Village has to offer in
general would be good. The article highlighting BBV at large. David also has communicated with
the GM of the Sea Links HOA neighborhood and let them know of the Beta program. Horizon who
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was previously authorized, but staff has not been able to reach out to anyone with the Horizon HOA.
Do we want to limit to just those or open to other HOAs

MOTION TO: Authorize the staff to contact the Northern Lights to create an article about the BBV
amenities highlighting the Golf Course

MOTION BY: David Wilbrecht SECONDED BY: Bev Franklin

APPROVED: X NOT APPROVED: TABLED: DIED:

INFAVOR: 5 OPPOSED: 1 ABSTAINED:

MOTION TO: allow Sea Links homeowners who have an interest in the golf Beta program to be
allowed.

MOTION BY: David Wilbrecht SECONDED BY: Bev Franklin

With the cap of the total members allowed in, which seems to have majority of the worries attached

to it.
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED

VII. FINANCIAL REPORTS
The Financial reports were presented by Bev Franklin, Treasurer and David F. General Manager.
The presented financial reports are December draft reports as closing out 2024 still needs to happen
before the reports can be in final format. There was a high level of the financials presented at the
January Board meeting. The Finance Committee will be reviewing the December reports at their
next meeting on February 26",
Not a lot of new information, as stated in the last Board meeting, overall good job. Marina has
some disruption of both revenue and expense with the marina dock being built. We had some open
positions off set slightly with outside contractors. Overall, we are looking at net savings, but there
are a few known adjustments that still need to be made like depreciation and reserve transfers that
the auditors will help us with. It currently looks like we will be able to put some additional money
into the reserves.

Bev and David explained how BBV deals with depreciation on the financial books. Depreciation is
a noncash expense; it is an amount of money that you can attribute to the depreciation of assets. We
do not budget depreciation in our annual budgets. We act as a cash base organization. The cash part
is when we are buying and replacing those things that are in the reserve funds.

The Board also discussed putting liens on properties that have outstanding balances. We currently
are working on placing 12 liens and some of those may be moving to foreclosure. David F. is
waiting to hear back from a collections agency to determine what company to go to. He has looked
into BBV becoming a collections and it does not seem to be worth it for us at this time. David F is
looking at what the current options are for collections agencies and is looking at 3 different
agencies.

VIII. OLD BUSINESS AND VOTING AS NECEESSARY
a. Marina Emergency Response Plan
Was presented by Randy Ambuehl. The Marina Emergency Response plan was put together by
the Marina Committee and the Harbormaster in consultation with the Safety and Security
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Committee. Once we get a Village wide emergency response plan that this would be included
within that.

MOTION TO: Approve as presented

MOTION BY: Randy Ambuehl SECONDED BY: Dave Owen
There was a discussion regarding spills and who is responsible for reporting the spill. Members are
responsible for reporting, but BBV has to report it as well if BBV doesn’t report a spill we will be

fined for it.
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED:

b. Moorage Comparison
Was presented by Randy Ambuehl, this also includes the moorage payment options. We have
had some significant increases in the marina usage fees in the last few years, granted that we
have needs in the marina and our rates have been below what other marinas are charging. So we
did the Moorage Comparison this year. Moorage options were changed at the December Special
meeting so that the impact of how much owing wasn’t as harsh on the residents. The options
given by the Board were Annually or Semiannually. It has been brought back up due to the fact
that there is less moorage utilization from our members who have decided that they will not
continue with mooring their boats here due to costs.

There was further discussion regarding what the payment options could be moving forward to
boost the moorage utilization.

MOTION TO: Approve the Harbormaster and General Manager to notify membership that they can
now pay their moorage annually or monthly with fees similar to the dues fees. Those that have paid
the first half and paid the 10% increase will have that additional cost credited to them for the second

half payment.

MOTION BY: Bev Franklin SECONDED BY: Randy Ambuehl
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED:

IX. NEW BUSINESS AND VOTING AS NECESSARY

X. AUTHORIZATIONS AND RESOLUTIONS

a. Reserve Transfers
There were no Reserve Transfers to process at this time.
b. Authorization — Dog Park Gazebo — Update
This authorization is just an informational thing as one of the gazebos was purchased by the
dog park club personnel and the other which BBV purchased was in the budget for 2025.
¢. Resolution to Trespass
This discussion was move to executive session.

XI. DIRECTORS COMMENTS
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XIIL.

Dave Owen discussed the matter that we have changed the General Rules and Regulations
regarding security personnel and the security gate to different names and our rules and regulations
need to show those changes. Dave Owen will work on this

Dave Owen discussed the potential need for a new owner orientation to welcome new owners to
the community, let them know of the rules, how to use gate key, etc. create a power point and have
a meeting every three to six months for new owners to attend. Another option would be to send new
members a slide show to view on their own as getting members to show up may not happen and be
a waste of time.

David Franklin discussed that the Washington chapter of Community Association Institute is
holding its annual conference April 24-26. David and Justine will be attending the Thursday and
Friday portion of the conference and the Saturday portion of the conference is for Board Leadership
Development and it would be a good thing for some of the Board members to attend the conference
to learn on that day.

PARKING LOT

Committee Mission Statements

Ping Pong Club Application

Marina Dock Captains Safety and Compliance Checklist
RCW 64.90

Bylaw Revisions

Special Vote Regarding First Right of Refusal

-0 a0 T

XIII. EXECUTIVE SESSION

MOTION TO: move into executive session at 3:21pm to discuss personnel matters, possible
violations of governing documents and possible legal issues.

MOTION BY: Dave Wilbrecht SECONDED BY: Terry Sullivan
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: _6 OPPOSED: ABSTAINED:

The Board moved out of executive session at 4:02 pm
MOTION TO: Approve a resolution to Trespass a member

MOTION BY: Bob Whale SECONDED BY: Randy Ambuehl
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:_6  OPPOSED: ABSTAINED:

XIV. ADJOURNMENT

a. The meeting was adjourned at 4:04 pm.
MOTION TO: adjourn

MOTION BY: David Wilbrecht SECONDED BY: Randy Ambuehl
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
INFAVOR:_6 OPPOSED: ABSTAINED:

Minutes Approved By:

Board Secretary
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