
 

 

BIRCH BAY VILLAGE COMMUNITY CLUB  

BOARD OF DIRECTORS MEETING - REVISED 

February 20, 2025 at 2:00pm at Clubhouse and via Zoom  

Zoom ID: 885 8656 9122 / PW: 8055 

AGENDA  
Meeting starts at 2:00pm  

Start Recording 

I. CALL TO ORDER  

II. ROLL CALL & CONFIRM QUORUM  

III. ADOPTION OF AGENDA  

IV. HOMEOWNER PRESENTATION (3 Minutes Max Each, for 30 min) 

V. HEARINGS 

a. Ticket Hearings  

VI. CONSENT AGENDA 

a. Approval of January 19, 2025, Board Meeting Minutes 

b. ACC – Accept Draft Minutes of February 4, 2025  

c. Lakes and Drainage – Accept Minutes of February 3, 2025 

d. Buildings and Grounds – Accept Minutes of February 6, 2025 

e. Golf Committee – Accept Minutes of February 4, 2025 

f. Safety Committee – Accept Minutes of February 10, 2025 

g. Marina Committee – Accept Minutes of January 28, 2025 –  

h. General Manager’s Report 

i. Correspondence  

VII. FINANCIAL REPORTS  

VIII. OLD BUSINESS AND VOTING AS NECESSARY  

a. Marina Emergency Response Plan  

IX. NEW BUSINESS AND VOTING AS NECESSARY 

X. AUTHORIZATIONS AND RESOLUTIONS 

a. Reserve Transfers 

b. Authorization – Dog Park Gazebo  

c. Resolution to Trespass 

XI. DIRECTORS COMMENTS 

XII. PARKING LOT 

a. Committee Mission Statements 

b. Ping Pong Club Application 

c. Marina Dock Captains Safety and Compliance Checklist 

d. RCW 64.90 

e. Bylaw Revision 

f.  

XIII. EXECUTIVE SESSION –  

a. Matters Involving Possible Violations of the Governing Documents  



 

 

b. Discuss Likely or Possible Litigation Matters 

c. Personnel Matters 

XIV. ADJOURNMENT 
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BOARD OF DIRECTORS MEETING MINUTES 
ASSOCIATION NAME: Birch Bay Village Community Club 

DATE AND LOCATION: January 23, 2025 

I. CALLED TO ORDER AT: 2:00 PM by Mathue Totten  

II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

✓ Dave Owen  
✓ David Wilbrecht  

✓ Randy Ambuehl  

✓ Terry Sullivan  

✓ Bev Franklin (Zoom) 

✓ Mathue Totten 

✓ Bob Whale 

 

BOARD MEMBERS EXCUSED ABSENCE:  

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive 

Secretary. 

COMMUNITY MEMBERS PRESENT: There were 15 people in person and 17 people via 

Zoom. 

CONFIRM QUORUM: The President, David Wilbrecht, asked David Franklin to conduct a roll 

call. David announced a quorum was achieved.   

III. ADOPTION OF AGENDA 

MOTION TO: Approve the agenda with the following additions: 

Using part of the executive session to hear some of the hearings, pull safety committee minutes from 

the consent agenda to be discussed, add an update from the general manager on the status of the 

surveillance cameras that have been previously discussed, add a safety committee member 

recommendation and finance committee member recommendation.  

MOTION BY: David Wilbrecht SECONDED BY:  Matheu Totten  

APPROVED:  X  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:  7  OPPOSED:   ABSTAINED:        

IV. HOMEOWNER PRESENTATIONS 

Susie Walker (15-27) - Spoke regarding unfinished business. 3 items have been unfinished. 1. 

The survey of BBV concerning the wants and needs for the Village. It was discussed this last year 

and have not heard anything yet. 2. Bids for the painting of the BBV community buildings. 3. The 

question from Valery Anderson last year regarding the trees by the front gate. Are they going to 

be removed as the damage that they may cause.  

Dave Pimblett (11-25) – Spoke regarding the roll out the speed enforcement and was speaking 

for number of people, communication of the speed camera and tickets as email only doesn’t 

work. The communication should not just be in the GM weekly but should also be in the bulletin. 

Don’t have an issue with issuing tickets but the roll out of it. Other concerns are signage at the 

gate including lighting, and a possible short spiel for the gate personnel to give to 

visitors/contractors coming into the community. 

Cathy Cleveland (12C-102) – Spoke regarding the moving of boats in the marina. The 

Harbormaster moving the family boat and how she believed that there is some nepotism 

happening. Dave Owen asked for clarification regarding if the Harbormaster gave the members 

notice that the boat needed to be moved.  



 

BBVCC BOD Meeting Minutes  January 23, 2025 Page | 2 

 

Daryl Sharp (9-25) – Spoke regarding Boat trailer storage and was wondering why there is not 

semiannual for storage as he only uses it from May to August. He would like to only pay for the 

months that he is using it and not pay for the months that he is not. He also spoke regarding the 

Boat washing station area as boats tend to be dirtier after they come out of that area even after the 

recycled asphalt was placed. Clean up of the area would be easier if that area was paved.   

Sharron Chop (11-23) – Neighbor Dave came up and spoke and was wondering how members 

would be responded to from the questions that are asked during this members open forum. David 

Wilbrecht replied and stated that these items are discussed and research the items and majority of 

them will be brought back up at a later Board meeting. 

Pat Higgins (9-65) – Spoke regarding her concern on the calibration of the speed signs and speed 

sign issues. Both of her vehicles read that they are going 20 when her vehicle states they are 

going 18, and asked if we can guarantee the accuracy of the calibration 

Ken Davidson (12A-5) – Spoke stating that he has been a member since 1990 and the speed limit 

has always been 20 MPH. He stated he has gone through the Village and looked at the signage 

and believes that we have more of an issues/complaints with renters and vendors or visitors. Ken 

stated that there should be a speed sign on the gate arms at the entrance of the front gate.  

Susan Scheirman (11A-2)- Answered Pat Higgins comment/question regarding the speed reader 

signs, there are no cameras attached to the signs that show the speed that you are going it collects 

the data and the calibration of all of the speed signs and the camera are done by a third party. 

Susan stated that last March there was Board approval to add signage at the gate informing 

members, guests and vendors that the speed limit in BBV is 20 mph and radar enforced. What is 

the status of getting that sign up is? Handheld radar device that compliance is using how many 

tickets have been given out with that? There was the approval to buy a new one by the Board last 

year as well that would fix the issues that we are currently having with the enforcement of the 

tickets.  

Andrew MacArthur (9-24) Spoke regarding the marina fees increase and the justification. David 

Wilbrecht asked that Andrew go back and watch the previous board meeting recordings and town 

hall meetings. Andrew also asked about $135 that everyone pays from their annual dues that goes 

to the golf course if you multiply that by 1100 x the 12 years that he has lived here that is 1.7 

million dollars and if we were to do that with the marina it would be funded.  

Bob Edwardson () Spoke regarding Quinault. Bob is disabled and walks Quinault road twice a 

day and does his best to get out of the way of traffic but inquired about how BBV moves the 

camera around. David Franklin answered the question on how BBV staff is moving the speed 

camera round to all artillery roads.  

Kristen Pimblett (11-25) Questioned the fact that the camera is on Chehalis right now and there 

is a speed reader sign right behind it, is that counter intuitive? It was noted that those were facing 

opposite directions.  

Dan Davis (11-24) Spoke regarding the speed issue and most of his questions have been 

addressed. The speeders within 21-25 mph should get a more lenient outcome than those who are 

going over that. Provide written notice to guests and contractors that are coming through to give 
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them notice that we are enforcing the speed within the Village.  

V. HEARINGS 

a. Ticket Hearings – The hearings were delayed until later as per adoption of the agenda.  

b. ACC Hearings 

i. Side Yard Setback Variance – 12C-090 

This is a gazebo that is set within the 5-foot side yard setbacks. It was noted that the 

ACC had to deny this project as it is against the County rules to have any structure 

within the 5- foot setback.  

MOTION TO: deny recommend making it portable and bring it back to the ACC for approval.  

MOTION BY: Dave Owen    SECONDED BY: Terry Sullivan 

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     7    OPPOSED:   ABSTAINED:     

ii. Detached Shop – 003-010 

Bev stated that this is a project that has to have Board review and approval as it is a 

detached garage.  

MOTION TO: Approve the detached garage as submitted.  

MOTION BY: Terry Sullivan    SECONDED BY: Randy Ambuehl 

Lot coverage due to impervious calculations was questioned as it is something that the Village is 

strict on this matter. The ACC reviewed the application for lot coverage and height and voted for it 

to go to the Board.  

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     7    OPPOSED:   ABSTAINED:     

VI. EXECUTIVE SESSION  

MOTION TO: move into executive session at 3:09 pm to discuss personnel matters. 

MOTION BY: Bev Franklin SECONDED BY: Randy Ambuehl 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    7     OPPOSED:   ABSTAINED:    

 

MOTION TO: move back into regular session. 

MOTION BY: Bev Franklin SECONDED BY: Randy Ambuehl 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    7     OPPOSED:   ABSTAINED:    

VII. CONSENT AGENDA 

a. Approval of December 19, 2024, Board Meeting Minutes 

b. ACC – Accept Draft Minutes of January 7, 2025  

c. Lakes and Drainage – Accept minutes of January 6, 2025 

d. Buildings and Grounds – Accept Minutes of January 2, 2025 

e. Golf – Accept Minutes of January 7, 2025syb 

f. Safety Committee – Accept Minutes of January 13, 2025 Removed from the consent agenda to 

be discussed.  

g. Finance Committee – Accept Minutes of January 15, 2025  

h. Marina – Accept minutes of November 26, 2024  

i. General Manager’s Report 
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j. Correspondence  

k. Anchor QEA Information 

 

MOTION TO: Approve the consent agenda with item f removed.  

MOTION BY: Terry Sullivan SECONDED BY: Bev Franklin   

APPROVED: _X__NOT APPROVED:  TABLED: DIED:  

IN FAVOR:  7    OPPOSED:   ABSTAINED:     

 

The Board discussed item f. safety and security committee minutes. The committee discussed the 

paper barcodes be discontinued and requests that the Board to vote to discontinue to use paper 

barcodes. There was further discussion regarding the paper barcode system. There are more 

questions regarding the process and data that is collected with the paper barcode system. This is a 

topic that needs to be researched more and brought back to the February board meeting.  

 

MOTION TO: Approve the Safety Committee Minutes. 

MOTION BY:  Dave Owen SECONDED BY: Bev Franklin  

APPROVED: _X__NOT APPROVED:  TABLED: DIED:  

IN FAVOR: 7     OPPOSED:   ABSTAINED:     

Mathue Totten left the meeting at 4:00pm 

VIII. FINANCIAL REPORTS 

Bev Franklin, Treasurer, gave an update on the December P&L financial reports. December has a 

lot of adjustments that are made for year end, the December financials are not completed as of yet. 

Overall, the income for the year looks good. The only area that is under is the marina due to 

moving boats around and fuel charges due to the fuel dispenser being down. Minor increases in all 

other areas. There are not a lot of details but from the looks of things the actuals look very close to 

the budgeted amounts for 2024. Our expenses were positive, due to difficulty in filling open 

positions, and you can see that with what has not been able to get done. Any net profit goes to the 

underfunded reserve funds when we are completely finished updating the 2024 finances.  

IX. OLD BUSINESS AND VOTING AS NECEESSARY  

a. Security Cameras 

There was a verbal update from the General Manager regarding the security/surveillance cameras. 

We have been working with NW Technology and Communications NW on this project and NW 

Tech dropped the ball on this as we have been working with them since August to get us set up with 

a large area communication network where we could reduce the internet connections to 1 and add a 

Ziply Fiber line at the lower gate. This would be a possible savings of 12k a year.  David F has a 

meeting with both companies next week and will have an update at the next Board meeting.  

X. NEW BUSINESS AND VOTING AS NECESSARY 

a. Elections Committee Re-Appointment 

Bob Whale presented the election committee re-appointments.  

MOTION TO: Approve as submitted 

MOTION BY: Bob Whale   SECONDED BY: Bev Franklin  

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  
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IN FAVOR:      6   OPPOSED:   ABSTAINED:     

 

b. Moorage Comparison 

Charlie Hall presented the Moorage comparison that was asked of the marina committee through the 

Budget process. They complied rates from 5 privately owned marina as well as yacht clubs. They 

looked at by LOA of marina and also include any fixed fees. When you compare BBV to the others 

we are very comparable to where we should be. There is quite a difference between BBV and Shelter 

Bay as Shelter Bay allows others outside of their HOA to use the marina and that is why their prices 

are so much higher.  

It is recommended that the marina nest surpluses offset the community operating expenses, reducing 

the annual operating dues assessments. This was discussed as it has been the practice of the village.  

There was further discussion regarding the moorage payments and how the reserves are funded.   

The board asked to table this until next month.  

 

HEARING for one member of the community was held at this time as they did not want to wait any 

longer. There was a discussion regarding the ticket and the Board decided to waive the ticket and fee.  

MOTION TO: Dismiss the ticket for $100.00 as the materials given were incorrect.  

MOTION BY: Terry Sullivan   SECONDED BY: David Wilbrecht 

APPROVED:  _6__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     X    OPPOSED:   ABSTAINED:     

c. Parks – Vehicle Access  

This is a recommendation from Building and Grounds as there have been concerns regarding golf 

carts driving within the parks of BBV. This activity tears up the grass 

MOTION TO: Approve the resolution subject to a modification to the walkway/paths to accept golf 

carts on the golf course.  

MOTION BY:  Bev Franklin SECONDED BY: Dave Owen 

APPROVED:  _6__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     X    OPPOSED:   ABSTAINED:     

d. Safety Committee – Member Applications – Added Finance Committee and Lakes and 

Drainage during the adoption of the agenda.  
MOTION TO: Approve Ken Davidson on the Safety Committee  

MOTION BY: Dave Owen    SECONDED BY: Terry Sullivan  

APPROVED: __X_ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     6    OPPOSED:   ABSTAINED:     

MOTION TO: Approve Ron Bendschneider on the Safety Committee 

MOTION BY: Dave Owen    SECONDED BY: David Wilbrecht 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    6     OPPOSED:   ABSTAINED:     

MOTION TO: Approve Erin Ryan on the Finance Committee 

MOTION BY: Bev Franklin    SECONDED BY: David Wilbrecht 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    6     OPPOSED:   ABSTAINED:     
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MOTION TO: Approve the Lakes and Drainage Committee members as presented (Jonathan (Jon) 

Hall, Jack Dyrland and Dave Carpenter as new members and Gwynne Briggs as an alternative 

member) by Bill Reilley. 

MOTION BY: Bev Franklin    SECONDED BY: Terry Sullivan 

APPROVED: __X_ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    6     OPPOSED:   ABSTAINED:     

 

Bev Franklin excused at 4:54 pm. Right before Bev left, she asked for the first right of refusal be 

added to the parking lot so it could be discussed and possibly be a one-off special meeting vote.  

e. Definition of Commercial Vehicles 

The definition of Commercial Vehicles was discussed. As per the memo, commercial vehicles are 

not defined in our general rules and regulations, making it difficult for staff to understand and know 

what they can or cannot enforce. Currently the rules state that you can have one light weight 

commercial vehicle but doesn’t have a definition of what is considered a lightweight commercial 

vehicle is.  

The Board decided that they would work with staff on providing a definition of Commercial 

Vehicles so that staff can enforce the rules. This will be brought up at the next Board meeting.  

f. Marina Trailer Parking 

Currently there are open spaces in the boat/trailer storage lot, and the only rules that currently 

prohibiting BBV staff from allowing other items, i.e. commercial trailers, RV’s, etc. to be stored there 

are the Marina rules. This was asked that this needs to go to the Marina Committee for their input 

then brought back to the board.  

g. RCW 64.90 – Webinar Memo 

David Franklin, David Wilbrecht, and Justine Brooks all attended a webinar that was held by 

Washington State Chapter CAI with a long time HOA attorney being the presenter regarding the 

WUCIOA (Washington Uniform Common Interest Ownership Act). The webinar showed that BBV 

has a long way to go to conform with the new State laws. It will be easier for us to adopt it early 

rather than wait, as waiting could cost the Village more with one lawsuit than just changing the 

governing documents. There is a provision with the opt in early options where the bar for passage is 

much lower than what our current governing documents will allow. Our governing documents need 

to be updated already. We need to get this done sooner rather than later, for us we would need to 

get this done by June 2027. Don’t wait to get started with this start budgeting for this now.  

With the required changes we are going to have to allow ADU units as we are part of the urban 

growth area, we don’t know if we will be able to have restrictions depending on the county. 

Common areas and limit common areas, we have to define and reallocate assessments based on a 

whether a member using a part of a common area for personal use, restricted. Meaning that if a 

member has an easement or improvement on community property we have to assess those members 

for that encumbrance, even with prior agreements. Examples of that would be private docks and 

members backing greenbelt areas.  

Once adopted we will have to give 14 days’ notice for every Board meeting.  

There is going to be a lot of work to get the rules and regulations up to where they need to be. The 

new law promotes transparency for community associations. The Board needs to start working on a 



 

BBVCC BOD Meeting Minutes  January 23, 2025 Page | 7 

 

plan now. We could possibly need to utilize a different legal team to get this done. Staff to get all 

board members a copy of RCW 64.90. 

h. Marina Emergency Response Plan  

It was tabled until the next meeting as the Board members did not have time to review.     

XI. AUTHORIZATIONS AND RESOLUTIONS 

a. Reserve Transfers 
MOTION: I move that the BBVCC board authorize the General Manager to transfer $595.70 from 

General Reserve to Marina Reserve; $23,732.63 from Operating Reserve to General Reserve, and 

$6,296.38 from Marina Reserve to Operating Reserve as for expenditures as detailed. 

MOTION BY: David Wilbrecht    SECONDED BY: Bob Whale 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    5     OPPOSED:   ABSTAINED:     

 

b. Expense Authorization – Drainage Plug 

MOTION: I move that the BBVCC Board of Directors authorize the BBVCC General Manager to 

purchase the Cherne Test-Ball with Sleeve in an amount not to exceed $5,541.36 from the Capital 

Reserves – Road and Drainage Reserves.  

MOTION BY:  David Wilbrecht    SECONDED BY: Terry Sullivan 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     5    OPPOSED:   ABSTAINED:     

 

c. Expense Authorization – BBC Lakes and Marina Boat 

MOTION: I move that the BBVCC Board of Directors authorize the BBVCC General Manager to 

purchase the 2025 GS 1860 in an amount not to exceed $18,368.14 from Camano Marine with the 

understanding that there will be customization required at an addition cost to be funded from the 

Capital Reserves – General Reserves.  

MOTION BY:  David Wilbrecht    SECONDED BY: Dave Owen 

APPROVED: __X_  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     5    OPPOSED:   ABSTAINED:     

 

d. Expense Authorization – BBVCC Buildings Color Pallet 

MOTION: I move to approve the expenditure of $7,652 for general renovation and lighting design 

services to be provided by Semia Renovations and to be paid for out of the General Reserves.  

MOTION BY:  Dave Owen     SECONDED BY: Bob Whale 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     5    OPPOSED:   ABSTAINED:     

 

e. Golf and Recreation Center Paint and Flooring 

MOTION: I move to approve the expenditure of $6,438.00 from the Operating funds – Golf for the 

purchase of paint and flooring materials for the Golf and Recreation Center, with all labor to be 

performed by volunteers with oversight by Semia Renovations. 

MOTION BY:  Dave Owen    SECONDED BY: Bob Whale 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     5    OPPOSED:   ABSTAINED:     
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f. Authorization – Dog Park Gazebo  

Tabled to the February meeting due to time. 

XII. DIRECTORS COMMENTS   

XIII. PARKING LOT  

a. Committee Mission Statements 

b. Ping Pong Club Application 

c. Marina Dock Captains Safety and Compliance Checklist 

d. RCW 64.90 

e. Bylaw Revisions 

f. Special Vote Regarding First Right of Refusal  

XIV. EXECUTIVE SESSION  

MOTION TO: move into executive session at 5:48 pm to discuss personnel matters, possible 

violations of governing documents and possible legal issues. 

MOTION BY: David Wilbrecht SECONDED BY: Terry Sullivan 

APPROVED: _X__ NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     5    OPPOSED:   ABSTAINED:    

 

The Board moved out of executive session at 6:52 pm  

There were no matters that needed to be voted upon. The Board heard and deliberated the traffic 

hearings and will provide those members with a letter on the outcome.  

XV. ADJOURNMENT  

a. The meeting was adjourned at 6:53 pm.  

 

 

 

Minutes Approved By:  _________________________  

   Board Secretary  

 

 



 
 BBVCC   

ARCHITECTURAL CONTROL COMMITTEE 
Meeting Minutes 

February 4, 2025 at 10:00AM 

1/07/2025    
   

 
Committee Members Present 

Rich Santi, Chair Bev Franklin – Board Liaison Michael Stringam 

Lisa Guthrie Bob Whale, Board Liaison Lyle Seig 

Kevin Ryan    
 

Committee Members Absent   

 

Staff Present Justine Brooks, ACC Admin  
 

Members Present  Bob Comley  

   

 
I. CALL TO ORDER: by Rich Santi at 10:00 am 
II. ADOPTION OF AGENDA 

Motion to adopt agenda. 
Motion by: Lisa Guthrie  Seconded by: Lyle Seig  Approved    

 
III. OPEN FORUM: 

No members asked to speak.  
 
IV. RATIFY MINUTES: January 7, 2025  

Motion by: Michael Stringam  Seconded by: Lisa Guthrie  Approved   
 

V. CONSENT AGENDA 
    
VI. OLD BUSINESS:  

A. 8017 Makah – 199946 – Garage Addition   
Motion to: Approve contingent upon the member getting new specific drawings for the project, 
updated impervious calculations, stormwater plans and a county permit. 
Motion by: Michael Stringam  Seconded by: Lisa Guthrie   Approved   

 
VII. NEW BUSINESS: 

A. 8193 Chehalis – 211179 – Deck Replacement 
Motion to: Approve the deck replacement  
Motion by: Lisa Guthrie Seconded by:  Michael Stringam  Approved   

 
B. 8105 Skeena Way – 211182 – Deck Replacement  
Motion to: Approve  
Motion by: Michael Stringam  Seconded by: Lisa Guthrie Approved   

 
C. 8209 Chehalis Rd – 211185 – Cure Pergolas 
Motion to: Approve 
Motion by: Michael Stringam  Seconded by: Bev Franklin  Approved  1 abstain  
 

 



 
 BBVCC   

ARCHITECTURAL CONTROL COMMITTEE 
Meeting Minutes 

February 4, 2025 at 10:00AM 

1/07/2025    
   

D. 8227 Comox Rd – 211188 – Tree Removal  
Motion to: Approve  
Motion by: Bev Franklin Seconded by: Bob Whale  Approved  1 Abstain  

 
E. 8227 Comox Rd – 211191 - New Home Construction  
Motion to: Approve subject to County permit and stormwater plan 
Motion by: Bev Franklin  Seconded by:  Lisa Guthrie Approved  1 Abstain  

 
VIII. ADDITIONAL ITEMS DISCUSSION: 

- Drainage concerns at 5416 Salish – New home construction – Email from Bill Reilly. 
The committee discussed the email from Bill and once the office receives the stormwater 
plan we will provide that to Bill for his review.  

- Alan Crawford Letter 
This letter was discussed and it was asked the staff go out and review the property and 
discuss steps to get the property into compliance.  

- ACC Rues & Reg Changes or Concerns 
There are changes that need to be made staff has been working on getting a redline version 
with comments put together it is taking longer than expected. The committee also 
discussed ADU’s and how RCW 64.90 will make it so that no HOA can prohibit them.  

 
 
IX. ADJOURNMENT: at 11:28 am  

Motion to: Adjourn Meeting  
Motion by: Michael Stringam  Seconded by: Lisa Guthrie Approved     



Birch Bay Village Committee Meeting  2-3-2025 
Lakes, Ponds and Drainage Minutes 

(4:00 pm VIA Zoom) 

Attending:                          BBVCC Staff/Officers:               Visitors:

Karen Anthony                   David Franklin                            Fred Cribbs

David Scheirman               Terry Sullivan                              Maureen Server

Betsy Just                          Bobby Hoffer                             

Bill Reilly                            Justine Brooks

Jack Dryland                     

David Carpenter

John Hall

Lowell Lorenz-ALT

Gwynne Briggs-ALT


Approval of the 1-6-2025 minutes made by David S. And 2nd by Betsy. All 
approve. 

Approval of the Agenda made by David S. And 2nd by Karen with the addition 
made by Lowell to discuss training of landscaping contractors. All approve. 


Welcome new Lakes, Ponds and Drainage members Jack, David Carpenter, 
John and Gwynne. 


Old Business: 
Suggested Training of Landscape Contractors: 
Lowell suggested we discuss requiring yearly training with the goal of training/
educating contractors on best practices to reduce phosphorus runoff from 
yards. Also following other practices for water quality. 

Example Topics for discussion of training could include:

-Pesticide application

-Speed limit in the village

-ACC Rules

-Vegetation killers next to bodies of water

-Vegetation removal next to bodies of water

-Soil testing prior to fertilization application with Phosphorus 

-Village would maintain records of compliance 

-This would be similar to how village manages marina users

Cascade Engineering: 
Bill met with Cascade last Thursday for 1 hour. It was a good meeting. They are 
working with us to plan and map the pipes we need replaced and will then go to 
the County for permits. We are hoping to combine permits to lessen the cost, 



but will have to wait and see if approved. The County seems to be leaning 
toward wanting BBCVV to breaking it down into at least 2 permits. 


Treatment of Lakes and Ponds: 
-Bobby said we have received all products to treat the lakes and ponds in 2025 
and will begin treatment in March. 

-Bobby has a Zoom call with Travis Fuller at SEAPRO soon to talk about 

-David S. asked how much EutroSORB was ordered and Bobby said about 5 
Thousand pounds. More than enough for next year. 

-Board approved a new tool for maintenance to use for the applications in the 
lakes and ponds to make it easier and more effective.

-David S. presented a informative spreadsheet with information about water and 
sentiment testing. Overall good results. 

-David S discussed the results of the EutroSORB program (a Phosphate 
blocking agent used in lakes and ponds). He explained that the program had 
shown good results with the reduction of 20-30% in the water column across a 
2 year period. This is great news. However he noticed that the sediment 
phosphorus levels had increased significantly. This is caused by the 
decomposition of Eurasian Water Milfoil. 


Aqua Technex-Water and Sediment Testing: 
Testing was done on 1-8-25. Overall results are good. Thunderbird and Kwann 
are both down. 


Community Based Public/Private Partnership Program:

Involves a grant program to share the costs of projects that benefit the County 
(and hopefully BBVCC) This is still a work in progress.  

ACC Pending Approval of Building Permit for Property lot located at 5414 
Salish: 
Bill said a possible fix could be a swale between the 2 properties to help 
alleviate water buildup in a possible flooding event. The properties construction 
has been approved but we are asking them to come back with a stormwater 
drainage plan for that property. The ACC will discuss this in their next meeting 
the following day. Bill plans to be at the meeting.


2025 Projects Discussion: 
-Logs in the Slough Options:

-Possibility Of Log Removal Plans. 




Bill and David F discussed the ongoing project and considering possibly using 
Cascade Engineering to remove the logs. He mentioned the need for a permit 
for shoreline and critical areas work. 

-Bill also talked about logs coming back into the channel after being removed. 
He suggested building a barrier to prevent from logs from migrating back into 
the channel but allowing sea water to freely go back and forth during high tides.

-It was asked what Whatcom County is responsible for in removing the logs? We 
are of the understanding that the County is still on board to help us with that as 
they have previously told us.

-Bobby will follow up with Whatcom County on the possible date of the log 
removal. 


Golf Course Ponds Water Quality: 
The golf course has not used phosphorus fertilizers in the past 3 years. The 
team also discussed the possibility of a homeowner feeding the ducks and 
geese which could exacerbate the issue. It was stated that there seems to be an 
increase of bird fecal coliform in the past few years. Coliform is a bacteria that 
birds can form that can contaminate water supplies and pose health risks. They 
agreed on the need for more testing and possibly implementing a rule against 
feeding wildlife.

-David will have compliance compliance officers check in on the property 
that feed the birds on the golf course regarding the results and dangers of 
feeding waterfowl 

New Business: 
Discussion of Lake Edge Maintenance Policy: 
-The committee discussed the potential formation of a Subcommittee for 
managing phosphorus concerns on the golf course and potentially across the 
entire village. 

-Cattail Harvesting and Phosphorus Levels:

There was a conversation focused on cattails and the potential impact on 
phosphorus levels in the lakes. It was explained that cattail foliage releases 
phosphorus into the water when cut. It is crucial to be removed at certain times 
of the year. David S expanded on this saying that any vegetive matter dumped 
into the water body will eventually decompose, consume oxygen and release 
phosphorus. 


Volunteers for Water Testing, Project Design/Preparation, County Projects, 
Subcommittee 
Water Testing: 
Betsy, Jack, Lowell, John, Dave, Gwynne and Bobby volunteered to participate 
in water testing training activities. 




Phosphorus Sub Committee: 
*Motion* 
Bill brought up the idea that Phosphorus is such a big, broad subject in lakes, 
ponds and drainage that we should start a subcommittee work group to explore 
it. After much discussion we agreed that the topic is so daunting and huge that 
we do not even know what to call it. So Karen made the motion that we

“Begin a Sub-Committee Workgroup to Start the Conversation About 
Phosphorus”

Karen made the motion and Dave Carpenter 2nd. All approve. 


Flood Action, Education: 
Karen has done a wonderful, thorough job of putting this plan together. 

She will be resigning next year from L&D and we’ll need someone new to take 

over. 


Newsletter Topic Suggestions? 
Gwynne, Bobby and David S will work on article to talk about upcoming spring 
issues including the benefits that the lakes water dye (UV Screens) in the lakes 
will be Black instead of Blue this year. Also talk about the new maintenance boat 
and how it will benefit the lakes and ponds


Motion to adjourn made by Betsy and 2nd by Karen. All in favor. 

Minutes by Betsy Just 

Meeting ended at 5:40pm



 
 

Birch Bay Village Community Club (BBVCC) 
Standing Committee Meeting Minutes 

Standing Committee Name: BBV Buildings and Grounds Committee 
Date/Time of Meeting:  Thursday, February 6, 2025, 2:00pm 
Location:   In Person and Zoom 
ZOOM Information:  Meeting ID: 885-8656-9122 / Password: 8055 
Phone-in call only:  1-253-215-8782 
 
Committee Members in Attendance 

Mark Hodges, Chair Kirk Martin, Vice Chair Caprice Pine, Secretary (Zoom) Don Hubert (Zoom) 

Committee Members Absent 

   

BBVCC Officers and Staff Present 

David Franklin, General Manager Mathue Totten, Board Vice President Bob Hofer Emily Bennett 

BBVCC Officers and Staff Absent 

    

Audience/Members Present 

Maureen Server (Zoom) Ruth Balf   

Call Meeting to Order: Mark Hodges  Time:  2:05pm 
Approval of Minutes from Last Meeting (January 2, 2025) 
Approval Moved By: Kirk 
Seconded By:  Caprice 
Approved By:  All 
Audience Member Presentations (3 Minutes MAX) 

Audience Member Comments 

Ruth Balf We have home and work, but we need a third place to be social and build community. 
The Golf Center isn’t a comfortable building – golf is a priority. Neither is the Clubhouse. 
She’d like to see us make it a more usable space, with comfortable chairs I the corner 
that’s always there. The books and puzzles are getting used way more than she 
anticipated, but the building is not open a lot of the time. She wants people to feel it’s 
their place – make it more comfortable and welcoming. Mark thanked her, saying we 
are going to be talking about the Golf Center at this meeting, and could have that 
discussion now. Per Kirk, Krista says people are frustrated that the can’t get into the 
Clubhouse. Per David, at Shelter Bay their Clubhouse was open during business hours. 
Kirk asked David how he deals with folks who reserve the Clubhouse. Per David – official 
meetings and scheduled events take precedence. They are announced in the Bulletin, 
and Krista updates the online calendar with them. Per David, we could keep the 
Clubhouse open or everyone in the Village could have a fob – that way we would know 
who was in there. Per Mathue, let’s start with having it open during business hours. If 
something goes wrong, we can move to fobs. 5 days a week, regular business hours, on 
a trial basis, and discuss at the next meeting. We need money in the 2026 budget for 
comfortable furniture. In the meantime, we could leave two tables and some chairs set 
up. BBV was gifted a Roomba from Terry Sullivan, Bob mentioned that he is going to test 
it out in the Clubhouse. 
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Old Business 
Dog Park 

• The shade structure was purchased by the Dog Club and arrived at Maintenance January 31, 2025. 

• Bob is dealing with drainage issues and site prep for the shade structure. 

• Emily is working on landscaping, including ADA access. She has a jumping off discussion to take out 
the natural turf and replace it with synthetic turf (dog turf is about $3-4 per sq. ft. installed, so about 
$10,000 for 2,000 sq. ft. – low maintenance). She’s planning a series of rain gardens. We have a good 
sized landscaping budget and she’s used about 10% of it so far. She had some handouts (attached). 

• It  was moved and seconded to recommend breaking the Dog Park upgrade into two parts.  2025 all 

but the center turf. 2026 budget request for the turf.  

• Signage: Mark proposed directional signs (attached). Caprice moved to accept them, Don seconded. 
Approved. 

 
Sport Courts Shade Structure 

• The shade structure was purchased and arrived on February 5, 2025. 
 
Sunrise Park 

• The Board added Section 5.4 to the General Rules and Regulations to limit vehicle access. They will 
have signage installed to reflect the policy (per David, this is generally handed over to Patrick). They 
will provide compliance to enforce, monitor effectiveness. 

• David will send the signs we have to Mark and the B&G Committee, and if they are ok, will send them 
along to Patrick to install. 
  

Outdoor Lighting in the Vicinity of the Clubhouse 

• We discussed the new parking lot light that was recently installed, and it has been receiving positive 
reviews. 

• We need to install more parking lot lights (dark sky compliant). 

• The Board took the Safety Committee recommendations. David is having Kevin Ryan of Semia 
Renovations (who has a specialty in lighting) map common areas – what light comes from the 
buildings, how that translates into common areas, amperage. He is determining needs, creating a 
“heat map” He’ll recommend fixtures, and we’ll have electricians install them. 

 
Golf Center Updates (Kirk) 

• Kirk met with Craig McCallum, who is painting the main room pale blue – it looks nice. He has a carpet 
sample, is recommending new furniture. The building needs new HVAC and electrical. Per David there 
is a limited budget – we need to budget for next year – General Reserves. 

• Per Kirk they are waiting to hear back from Lynden Sheet Metal, get bides for mini splits. Heating and 
air quality are bad. 

• We need ADA doors in the Golf Center and Office – 2026 budget. 
 
Rec Center Function Migration to Clubhouse (Kirk, Mark) 

• How is the migration working, what needs to be addressed. Books and games and puzzles have all 
been moved to the Clubhouse in nice bookshelves, and are being used. 
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Old Business (Cont’d.) 
Clubhouse chair Replacement, Card Table Purchase (Kirk, David) 

• David ordered a black vinyl chair – better for cleaning. Double hinges, double braces, feel more 
substantial. 

• It was moved and seconded to purchase the 2” foam cloth covered chairs.  

• David will buy as many chairs and tables as he can for $3,150 (the budget), including tax and shipping. 
 
Bocce Court (Caprice) 

• Caprice just asked to get this back on the agenda, as it had fallen off. 

• This was discussed by the B&G Committee previously. The Committee recommended to the Board to 
proceed with construction, possibly using volunteers. Location is an unresolved issue. 

• The Board didn’t like the proposed location. Dave Owen measured out the court. 

• We’ll work with the Landscape Manager to incorporate it into the general landscaping plan, decide 
placement, who will construct. Get it into the budget for 2026. 

 
Bathrooms 

• This was discussed by the B&G Committee previously. The Board funded the remodeling, deprioritized 
by previous GM. These are widely used by the community. 

• Reserve study, breaking up by year. Marina bathroom in 2025. 

• Bobby is getting bids for prefab and install – one unisex bathroom, ADA accessible. 
 
New Business 
Dog Park 

• Restructure access (unlock gate, remove permitting process? See attached proposal. 

• Don questioned liability. David will talk to Philip (HOA Attorney), and Carmen (Insurance Agent) to 
find out if the dog owner or the HOA is liable if someone is injured. 

• We tabled making any changes until we hear back about liability. 
 
Review of FY 2025 Budget Items 

• Requested items that we are seeking the status of: 
o Clubhouse fountain improvements (redesign/reconstruction for less maintenance costs and 

more uptime. Bobby is bringing in a contractor. 
o Sport Court 2 (shared basketball/pickleball) net system upgrade (replace fragile/high 

maintenance portable net with robust net system on wheels). Sport Courts 3 and 4 net 
upgrade (install net posts for permanent nets, replace fragile/high maintenance portable 
nets. These are in the operating budget, we just need to schedule, decide what we want. 
Caprice and Mark will work with David on this. 

o Clubhouse ADA restroom bars – installed. 
o Automatic door openers for Office and Golf Shop – 2026 budget. 
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The Back Burner 

• Cutting Down the Hedge at the Intersection of Salish Rd and Cowichan on Common BBV Property  
o This is on the Compliance Department’s desk. 
o David met with the adjacent property owner, maintenance is supposed to cut this down for 

sight line safety of pedestrians. 
o Compliance has spoken with the property owner, owner resistance. 
o BBVCC to escalate. Per David, we’re making progress – checking for other areas in the 

Village with similar issues to make sure we’re being consistent. We removed the 
blackberries and other shrubs by the front gate to improve visibility. 

• BBV Pickleball Sponsored Pass  
o Non-residents are using the Pickleball courts. Survey results of nearby communities have 

been presented. Krista is investigating using the existing golf reservation system to make 
racket sports reservations. Is a Board-level policy change needed, or is this an administrative 
action? Probably no policy change needed. 

o David encouraged Krista to look at reservations systems others are using, including Blaine 
Birch Bay Park and Recreation District 2. We should have a reservation system. He’ll ask 
Krista to report about progress at the next meeting. 

 
New Members 

• We need three new members. 

• All should actively recruit. 
 
Individual Action Items: 

• Maintenance will install shade structures in Dog Park and by Sport Courts. 

• David will send the signs we have for Sunrise Park to Mark and the B&G Committee, and if they are 
ok, will send them along to Patrick to install. 

• David will continue to work with Kevin Ryan on lighting. 

• David will purchase chairs and card tables for Clubhouse. 

• Emily will work on landscaping plans for the Dog Park and Bocce Court. 

• Bobby will install prefab, unisex, ADA accessible bathroom at Marina. 

• Bobby will bring in a contractor to work on redesign and reconstruction of Clubhouse fountain. 

• Caprice and Mark to talk with David about Sport Courts net upgrades. 

• David to ask Krista to report on progress of finding Sport Courts reservation system at the March 
meeting. 

• Mark to add start listing items for the 2026 budget to the March agenda. 
 
Motion to Adjourn: Caprice 
Motion Seconded: Don 
Motion Approved: All 
Adjournment Time: 3:34pm 
 
Next Meeting Date: Thursday, March 6, 2025, 2:00pm, Clubhouse and Zoom 
 
Respectfully submitted, Caprice Pine 
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Committee Members Present 

✓ Steve Franklin ✓ David Wilbrecht – Liaison ✓ Darrell Cowan  

✓ Elizabeth Wilbrecht Don Shank ✓ Laura Bailey, Chair 

✓ Dave Schwab ✓ Craig McCallum  
 

Guest Members Bill Duncan Bob Simpson 
 

Staff Present Krista Tempelton Steve Brand 

Justine Brooks   
 

 
I. CALL TO ORDER: at 1:02 pm by Laura Bailey  

II. ADOPTION OF AGENDA  

Motion to: Approve agenda. 

Motioned by:  Steve Franklin     Seconded by: Craig McCallum   Approved.  

III. OPEN FORUM – No members present to speak.  

IV. RATIFY MINUTES: 

Motion to: Accept January 7, 2025, meeting minutes. 

Motion by: Don Shank     Seconded by: Steve Franklin    Approved. 

V. Beta Update 

Don provided an update on the Beta program. He has been in contact with David Franklin to discuss 

how to approach the Semiahmoo HOA group. David F has reached out to Doug regarding this matter.  

The committee discussed the potential expansion of the golf program to more neighborhoods within the 

Semiahmoo Resort Association. They agreed to focus on the Semiahmoo neighborhood for the beta 

program, with the possibility of expanding to other neighborhoods of the initial response is positive. The 

committee discussed the option of putting an article in the Northern Light newspaper, but decided 

against it due to its widespread audience. The Team discussed the possibility of approaching the Sea 

Links neighborhood, but decided to hold off for now. They agreed to exhaust all marketing efforts within 

the Semiahmoo Neighborhood before considering expansion. The team also discussed the need for 

the brochure to be printed.  

VI. Follow up on Krista’s Request for Ride-Along Policy  

The committee discussed implementing a ride-along policy for golf courses to manage the pace of play 

and ensure safety. They considered charging a fee for ride-alongs, with suggestions ranging from $5 to 

$50. The committee also discussed the need for an annual pass for frequent ride-alongs. The policy 

would require children to be accompanied by an adult and to be in the golf cart. The committee agreed 

to charge $5 for ride-alongs and $25 for an annual pass. The policy would not apply to leagues or 

tournament play.  

VII. Golf and Rec Center Refurbishment Update 

The committee discussed the refurbishment of the golf and rec center, with the painting of the main area 
complete and the remaining tasks being Krista’s office and the two bathrooms. The committee discussed the 
Golf Club funding and the possibility of them taking care of the remaining budget for the TV, tables, and 
chairs. The committee agreed to continue with the refurbishment, aiming for completion by the end of March. 
They also discussed the need to reconcile the remaining budget earmarked for the golf and recreation center.  
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VIII. Request to Play Foot Golf on Friday Fun Night – Robert Goodman 

Rob Goodman requested permission from the Golf committee to organize a trial run of the Friday Night Fun 
Golf league, playing foot golf on the course. He proposed playing from the gold tees, using a scramble 
format, and setting up traffic cones to guide players towards the green. He also mentioned that he had 
already acquired 35 soccer balls for the trial. The committee agreed to check with David Frankin about 
insurance policies before giving Rob the go-ahead for the trial run. If successful, Rob and Steve Brand would 
work out a trial run for the summer.  

IX. Final review of the new score card – Bill / Laura 

o Mockup card was sent to each committee member requesting feedback re: distances to 

use and courses to show (i.e. gold/gold or gold/red) 

Bill discussed the scorecard changes, explaining that they decided to use the gold-red course for 

consistency, as all their courses have different tees for the front and back nine. He also clarified that 

the term “handicap” has been replaced with “stroke index” in official terminology. The discrepancies 

between the monument measurements and GPS readings taken by WA Golf, with some differences 

being significant. The committee agreed to use the gold-red course for consistency, with the gold 

course available in June 

X. Greens Keeper Report 

Steve noted that they have not been doing a lot on the golf course with the weather. The drainage project 

is still underway but on hold with the current weather. The golf course will be closed for an extended 

period of time due to freezing weather; it will be time after the freezing weather goes away as if you walk 

on the golf course after it will leave the foot prints there. Currently they are helping the maintenance crew 

where they can and working on equipment.  

XI. Golf and Rec Center Report 

The Golf and Rec Center has been closed for a few days due to lack of activity. Krista mentioned that there 

were two incidents on the golf course. Walkers on the golf course – Krista saw the walkers and reminded 

them that people are not allowed to walk the golf course, and they took a different route. The other was 

after hours golfers who hit a house, and they went to the neighbor’s house and were asked to reach out to 

the homeowners. Krista has not heard more regarding that matter.  

XII. Marshal Program 

Don discussed the Marshall program, suggesting a restart in March or April, and proposed a meeting with 

the marshals for a pizza party planning session. The group also discussed the possibility of using a flag or 

vest to identify marshals on the course. It was also noted the need for volunteers to cover the course during 

extended hours.  

The committee also discussed the issue of geese on the golf course, which has become a significant 

problem. Leanne proposed a plan to reassemble a group of volunteers to handle the issue, including those 

who had previously been involved. She suggested contacting homeowners along the golf course to see if 

they would be willing to participate. Bill agreed with the plan and suggested using a group text for 

communication. The committee will work together to come up with a plan to tackle the problem of geese on 

the golf course.  

XIII. Sponsored Member Plan for 2025 – specifically what rate to change new members given that rates were 

published in the bulletin. 
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The Committee discussed the pricing for sponsored member plan. They agreed to honor the current price 

of $680 for existing sponsored members, but new sponsored members would pay the higher Semiahmoo 

price. They also decided to grandfather existing sponsored members at the current price. The team also 

discussed vetting new sponsored member to ensure that they are not Semiahmoo members trying to 

bypass the higher price. The decision was left to Krista to decide on what group they are considered.  

XIV. Golf Budget 

The committee discussed what funds are available for the Golf and Recreation center. The committee 

agreed to gather more information from David Franklin about the earmarks for the funds and the process of 

requesting them. It was also discussed to make recommendations on what staff needs. The committee 

would also like a status update of the golf cart shed project. This is tabled until they get more information.  

XV. ADJOURNMENT  

Motion by: Elizabeth Wilbrecht  Seconded by: Approved Unanimously 
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Birch Bay Village Community Club 
(BBVCC) 

Standing Committee Meeting Minutes 

Standing Committee Name: Safety & Security Committee 

Date/Time of Meeting: February 10, 2025 / 5:00pm 

Location:   BBV Clubhouse/Zoom 

ZOOM Information:  Meeting ID: 885-8656-9122 / Password: 8055 

Phone-in call only:  1-253-215-8782 

Committee Members in Attendance = ☒ 

Absent 

   

BBVCC Officers and Staff Present = ☒ 

☒ Franklin, Dave GM ☒ Stoltzenburg, Brad / 

Safety/Compliance 

Officer 

☒ Rehon, Ron / 

Safety/Compliance 

Officer (zoom) 

☐  

Audience/Members Present 

Dave and Sue Schwab 

(zoom) 

Fred Cribbs (zoom)   

Call Meeting to Order: Time: 5:08pm 

Roll Call, Quorum Present? YES ☒                           NO  ☐ 

Approval of Agenda: Approved ☒ NOT Approved ☐ 

Moved By:   Erica Owens  

Motion Seconded By: Ron Bendschneider 

Motion Carried By:(Total) All 

Member Presentations (3 Minutes MAX) 

Member Name Comments 

n/a  

☒ Billy Brown (zoom) ☒ Mike Lubow ☒ Erica Owens (zoom) 

☒ Erin Ryan (zoom) ☒ Maureen Server (zoom) ☒ Dave Owen (Interim Chair) 

☒ David Scheirman (Advisory 

Member) 

☒ Ken Davidson ☒ Ron Bendschneider 
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Old Business: 

1. Speed limit Enforcement Program - update from Compliance Officer 

➢ Brad Stoltzenburg noted, excessive speed within BBVCC is trending down. [January ‘25 compared 

to December ‘24 shows a 5% decrease in vehicles that pass the speed readers at 21mph or higher.] 

➢ David Franklin discussed vehicle license plate tracking.  If members get a new license plate, we 

don’t have a way to track and update new license plate numbers.  We also don’t have license plate 

numbers for guests.  We could use Microsoft Forms and members could fill in information, which 

would automatically fill in a spreadsheet.  Gate Access Personnel (GAP) needs access to certain data 

so that they can do their job.  We have not provided them the tools they need.  We used to have a 

driver's license/ID usb camera, that has disappeared.  We need to purchase another ID usb camera to 

capture ID images at the gate.  We also need to be tracking license plate numbers for guests. 

➢ Compliance needs license plate numbers to connect homeowners with speeding tickets.  

➢ Brad S. says handheld radar gun only used as a visual deterrent so far, have not issued warnings or 

tickets with it. Recent # of citations in new camera location: 20. It will be moved to Quinault Rd. 

next week. 

➢ Dave Owen has completed fabrication of the radar trailer access platform and will install it and steps 

before it’s moved to another location. 

2. New signage, entry-gate notices, public communications etc.; Now that Radar is in use? (report from 

GM) 

➢ David Franklin. says GAP’s are handing out flyers notifying guests that speeding is enforced by 

radar. We printed 500 for the weekend, but they did run out. 

➢ Printing permanent signage for radar camera trailer and around village. Sign for the radar camera 

trailer was ordered today. David Franklin. He will order additional [Radar Enforced] signs for 

posting on the 20 mph speed signs around the Village. 

➢ Ron Bendschneider commented; he believes the more signs we add, the more people will ignore 

them.  

➢ Mike Lubow commented; when the city of Seattle lowered their speed limit, they put up speed signs 

every quarter mile. As an aside, Google Maps currently shows that the speed limit in BBV is 25.  

➢ David Franklin reports that Amazon has instructed their fleet not to go over 20mph.  

 

3. ENTRY GATE; The Team revisited the issue of paper guest “bar-code” usage, recent observations & 

discussion (David. Scheirman). 

➢ PowerPoint presentation: Dave Owen reports that the BOD wants facts to support what we 

recommended to the Board in their last meeting and asked our group to take another look at the 

issue. We need to prove a security breach! At the request of Dave Owen, David Scheirman met with 

GAP. and put together a PowerPoint presentation on his findings. He presented his PP to the group 

which resulted in a lengthy discussion. A detailed look at the Entry Gate Paper Pass (Bar-Code) 

system memo was emailed on 1/30/25. 
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➢ When Paper pass is scanned, then Gate Key should display a Driver License photo, and a License 

Plate Photo. System is not set up to provide a good service to us. Businesses are also listed in Gate 

Key. If a business vehicle pulls up, GAP sees business names in the list, they just wave them in 

without checking who is driving.  David Scheirman reported on unusual issues GAP employees see 

with paper passes. David S. reported on system factors to consider.  

➢ Group recommends we purchase a new driver's license imager, $300. Maureen Server reported that 

the old driver’s license imager was disconnected under previous GM Jen Callaghan, when it was 

first initiated, some village members did not want to have their ID’s scanned, feeling t it was a 

breach of privacy.  

➢ Open discussion; David Owen thinks we could keep the paper pass (Bar-Code) process, make some 

adjustments in Gate Key, modify our Standard Operating Procedures (SOP’s) to correct to flawed 

process in place and then train Gate Access Personnel and our members. Then advise members on 

how to fill out Gate Key properly. David Scheirman noted he did a test, made a facsimile of a pass, 

took it to the gate, held it up, and barcode scanner was able to read the copied paper pass. 

GAP needs to be checking ID with every “paper bar-code” pass. Maureen Server stated that GAP 

are issuing paper passes (bar-codes) without member knowledge, and members can print out their 

own passes. Maureen Server did a test on Saturday, went through the gate with a business Koala T. 

pass, wasn’t asked for ID, vehicle did not show Koala T., yet she was let through without any 

questions. 

Billy Brown reports we need better signage at the gate for Visitor and Member lanes and put speed 

limit on the paper bar-codes. David Scheirman stated that GAP’s say a big problem is they can only 

take a picture of the front license plate on a vehicle, camera for rear of car is pointed at barrier arm 

instead of the rear of a vehicle in the guest lane, since arm indicator lights have still not been added. 

David Owen recommends putting together a subgroup that can make suggestions/recommendations 

back to this Committee for voting on at our next meeting. For starters the subgroup will be Maureen 

Server and Billy Brown. David Owen and Maureen Server were of the opinion that at a minimum, 

GAP needs to stop offering paper passes to any visitors who are using the guest lane. 

David Scheirman suggested that once standard policies are in place and documented, Maureen 

Server could develop/present a training/presentation in the Clubhouse for members (and online) to 

communicate changes and explain the features in Gate Key. Maureen recommends adding Gate Key 

tips to the bulletin.  Maureen agreed to work on this. 

 

4. Scheduling update, AED/Defibrillator units project – Training February. 10th & in March (Erica 

Owens.) 

➢ Erica Owens has offered to include her contact information in all of our AED cabinets, and will be 

coordinator with the regional representative (Suzie) on AED machines. All 4 AED’s have been 

installed. Next phase is CPR training, Erica is coordinating. There will be staff training first, then 

community member training. First weekend in March in the clubhouse. Erica Owens will inform the 

committee of any changes. 
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5. Future Village-wide Emergency Action Plan / what steps can be taken now to achieve this? - discussion 

➢ Erica Owens reports that nothing major has happened. A member with experience has offered 

herself as a resource. Erica Owens. will work with David Franklin and her to get the ball rolling. 

This will likely be in coordination with establishment of a BBV CERT (Certified Emergency 

Response Team) group. David Owen reports that we are required to have emergency evacuation 

posters in all of our buildings.  

6. BBVCC Safety & Security Manual: will we schedule a time and place for work session to 

review/complete? 

➢ David Owen reports this is still pending. He has written an extensive security manual for BBVCC, 

including policy dealing with our new camera system in BBV. Maureen Server. sent two new 

members links to the Google drive. This draft Security Policy is on the drive, committee members 

need to review, finalize, before making recommendations to the BOD to adopt.  

 

New Business: 

1. Topics & communication issues for upcoming 2025 Bulletin insertions (Mike L., Maureen S., Erin R.) 

➢ Maureen Server. themes: remind people to change clocks and smoke detectors, take off studded 

tires, and Gate Key reminders and information. Mike Lubow suggested to use it as a forum to 

communicate how we are going to use the Gate Key process. Get people familiar with using Gate 

Key, context for what it is, why it exists, the purpose. 

Ron Bendschneider asked how many people are currently using it. David Scheirman reports that 

GAP thinks only about 20% of our members are using Gate Key. Since we have about 300 new 

owners in the last 5 years, many may not even know what it is. Ron. Bendschneider. suggests 

having a “New Member” Orientation (maybe quarterly), to welcome new members, communicate 

BBVCC rules, explain how Policies/Procedures work, communicate BBVCC meeting, newsletter 

information, maybe meet some Board members, etc. 

Additional Discussions:  none 

 

Motion to Adjourn By:  Ken Davidson 

Motion Seconded By:  Mike Lubow 

Adjournment Time:  6:25pm 

Next Meeting Date:  March 10th @ 5:00 PM 
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BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC) 

 

Marina Committee Meeting – Minutes    
Date/Time: Tuesday, January 28, 2025  2:00 pm PST 

Location: Marina Conference Room (Above BBV Office) & ZOOM Meeting  

Zoom Info: Meeting ID: 88586569122    Password: 8055  

Phone In call only:  1-253-215-8782 

 

Marina Committee Members: 

✓ Charlie Hall (Chairman) ✓ Kevin Anthony   

✓ Rick Whitaker ✓ John Stone ✓ Brian Vanderyacht 

Mike Moriarty   

BBVCC Officers and Staff Present: 

✓ David Franklin  

(BBVCC Manager) 

✓ Patrick Heaviside 

(Harbor Master) 

✓ Randy Ambuehl 

(BOD Liaison) 

✓ Justine Brooks  

(Executive Secretary) 

  

Others: 

✓ Dave Owen (Board Member) ✓ Scott Tobiason ✓ Llew Johnson 

✓ Ryan Chamness  ✓ David Scheirman ✓ Wade Church 

✓ Andy MacArthur ✓ Cathy Werner  

 

 

AGENDA 
• APPROVAL OF AGENDA:   January 28, 2025                      Approved  ☒    Not Approved  ☐ 

• APPROVAL OF MINUTES:  November 26, 2024 (revised)             Email Approved   ☒    Not 

Approved  ☐ 

 

• Results from Board Meeting (Charlie Hall): 

Moorage Cost Comparison and Recommendations – will be discussed with #9 

Board disapproved Rob Booth as MC member (December Meeting) – There was discussion regarding 

this matter as a reminder to committee members:  abide by the community’s volunteer ethics and code 

of conduct.  

Re-write of Marina Rules and Regulations to be completed (December Meeting) – discussed later 

under new business.  

November 26, 2024 meeting minute – Not approved by Board. Revised minutes to be submitted for 

February Board meeting. Minutes were revised and approved at the January Board meeting.  

 

• AUDIENCE PRESENTATIONS: 

 

- Scott Tobiason – Introduced himself to the committee as he has an application in to become a member 

of this committee. Scott asked if there was a 100% inspection on power cords due to them being a 

primary cause of marina fires. Scott is willing to help with inspections. 

If Scott is voted as a member of this committee he will be able to attend via Zoom when he is traveling.  
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In accordance with policy, the committee will advertise the opening on the committee and then vote on 

applicants at the next Marina Committee meeting.  

 

- David Scheirman – Thanked the Marina committee for the work that they have done. He expressed his 

appreciation for the moorage cost comparison that was presented at the Board meeting.  

 

OLD BUSINESS 
1. Harbor Master Report 

• New Emergency Response Plan. (Status: Patrick and David Franklin) 

Background: The new emergency response plan went to the Board, they asked that it would go to the 

Safety and Security Committee for review. Safety and Security has made recommended changes which 

have been incorporated. Response plan to be reviewed and approved by the MC then re-submitted to the 

Board. Report from Bruce Ansel of the Whatcom Fire Department included following suggestions to 

improve response time: 1. Install emergency gate access key in lock boxes at each gate at head of docks. 

2. Relocate standpipes for fire hose water hookup at top of ramp for each dock, moved for bottom of 

gangway; 3. Move hydrants closer to marina/dock area.  

 Discuss and approve completed Marina Emergency Response Plan. 

Do we recommend the Board approve and fund the above three recommendations by the WFD? 

After Board approval of emergency response plan, develop and implement training BBV personnel, select 

residents and MC members and dock captains. 

The marina emergency response plan went to the Board for review and approval but they ran out of time at 

the meeting.  The Board will be reviewing it at the next Board meeting.  

Of the three WFD recommendations Patrick believes the lock boxes are important and most feasible. Cost 

is approximately $478 each plus installation labor. We would need two, one located close to each set of 

docks (A & B and C&D). Each box would have a key for the gates along with fobs, keys for when the 

power is out.  

 

Motion to: seek approval for WFD recommendation to install lock boxes.  

Motion by: Kevin Anthony   Seconded by: Rick Whitker   Approved.  

 

At some point the committee will seek estimates for WFD recommendations for moving standpipes and 

hydrants. Time to address moving the standpipes is when the grounding of the docks during low tides is 

addressed.  

 

• Fuel Dispenser & Card Reader Report  

• Background: Wi-Fi data collection system was installed by NW Tech. Transition to new software 

was scheduled for 12/2/2024. 

Update on transition.  

The transition has been completed. We had some issues with fuel flow due to someone hitting the 

emergency fuel stop switch. There was a discussion about putting a box around it, a breakaway one, 

so that it is not switched off inadvertently. 

Patrick is working on learning the new system and is trying to make the billing easier so that the 

information coming out has the person and account attached to the charges and can be put into the 

BBV billing system. 

 

• Electrical Panel repair. 

Background: Breakers and ground wire have been replaces/repaired. Additional repair work as 

needed. Complete replacement needed, when funding is available or when fuel dock is replaced. 

Reserve fund component for fuel dock electrical panel needs to be established for reserve analysis 

update to start funding for asset. 
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There was a brief discussion regarding the electrical panel repairs and it was stated that this item can 

now be removed from the agenda list.  

 

• Post Dredging –  

Background: Request that Patrick post a legible copy of the 2024 post dredging channel survey on the 

BBVCC site and on each dock notice board. A different solution for this is information is required to 

simply posting for others to see. Habor survey completed by Wilson Engineering and they placed 6 to 8 

reference markers during the survey. 

The report from Wilson Engineering went out to the committee. The committee discussed the placement 

of permanent reference markers on the channel. John S. suggested that the data could be incorporated 

into marine charts by Garmin and Navionics, however, this would require additional funding for Wilson 

Engineering. It was suggested that using tide gauges as a more useful tool than depth markers, as the 

channels depth changes with every storm. The committee agreed to further discuss the placement of 

markers and Rick Whitaker and John Stone will bring a report of alternative options to the next meeting. 

There currently are temporary markers that were put in place by Wilson.  

 

• Marina Data/Numbers by Revenue Category  

Background: Actual numbers of data for annual moorage, monthly moorage, trailer storage, Marina 

usage fee, etc. needed. Used for budgeting purposes and to support projects to determine 4-to-5 year 

direction of marina fees. Board members have requested. Data is available from our billing system but 

discrete information is very difficult to extract. We need to figure out how to do it, report this data 

quarterly, including waiting list by vessel size and annual or monthly needed. MC has requested that this 

data be available by the end of March 2025 

  

There are currently no updates for this. There will most likely be new software for the entire community 

as getting reports out of what we currently have is difficult to do and will keep the marina in mind when 

looking for new software. David Franklin is going to work with Charlie H. to provide any data that is 

needed.  

2. Status B Dock Float Replacement (Status: Patrick/Randy A/David F)   

Background: We have been waiting since July/August 2024 after completion of A, C & D docks. Puch list 

given to BMI that includes items for ne A, C & D docks (see below). BMI (Derick) has said new tubs and 

punch list items to be scheduled as soon as their current job in Everett is completed 

Update on BMI schedule and review/validate plan to move any boats on B dock.   

BMI has had some delays with finishing up their Everett project and will be sending someone out as soon as 

it is completed. Supposed to be the end of January. If they don’t come out Randy will reach out to them. 

This also goes for #3.  

 

3. Shore Power GFI Modification. (Status: Patrick/Randy A)   

Marine Electrical Equipment proposed a modification to the “trip time” settings at the main panels. This 

should eliminate about 50% of the panel trip issues.  Randy noted that incorrect grounding in the vessel is a 

common source of tripping issues. 

Randy to contact Chris Nolan at Marine Electrical Equipment for cost estimate to perform modifications.  

Question – this issue affects A, B, C & D docks. 

Kevin Anthony suggested relieving BMI from replacing the B dock floats (item 2) in exchange for the cost 

of needed GFI modifications. 

 

4. Reinstallation of emergency water hoses on A, C, & D docks. (Status: Patrick/Randy A/Rick Whitaker)   

Background: The hose hangers are here, and the cabinets are currently in production. 
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Fire Marshal gave verbal approval and per Dave Owen highly unlikely we will get written letter of approval.  

Board approved reinstallation based on Dave Owens documentation. 

 

Status of reinstallation – who will install, schedule, any additional expense expected, approval needed, etc.? 

Thank you to Rick for his assistance. 

Instillation was completed on January 9th. We are on the hook for 1 day of labor for the plumbers. The glass 

for the break glass cabinet doors were not installed and are currently located in the office. The cabinet door 

for B dock is now at the bottom of the marina and we will need to have someone go down and get it at some 

point. It was noted that the committee should look into strengthening the doors and the latch mechanism.  

This item is completed.  

 

5. Dock Access Ramps and Other Repairs (Status: Patrick)   

Background:  There are two piles on B dock that had cuts taken out of them.  Sleeving and filling potential 

fix.  See MC minutes for 9/24/24 for discussion detail.  On hold at this point due to cost, need for permit, 

and there are no lateral forces on the pilings.  Access ramps – roofing material installed on edges of 

gangways.  Maintenance has/will repair loose boards and handrails as needed and insure overall safe use.  

Cross beam installed on C dock ramp to provide protection for utilities. 

No update needed unless new safety issue has been identified.  Are we done with this item for future 

agendas? 

This item completed, ramp maintenance and minor repairs will be done as needed. 

 

6. A, B, C & D  Dock First Section Grounding (Status: Randy, David F.)   

Background:  First section of dock (gangway contact section) grounding out during low tide.  Suggestion 

of adding a hinge to help with this issue probably not feasible per BMI  as utilities were not designed for 

hinges.  So far no apparent damage to the dock/utilities during extreme low tides.  Eventually dredging and 

bank stabilization may be permanent solution.   

 

Randy and David F. to continue discussing problem with BMI. 

Stabilization of the banks, dredging, sluffing is compromising the docks, this will be addressed under item 

7.  

 

7. Future Marina Upgrades – Develop project plan, timeline and estimates (Status: John S & Sub-Group, 

David F.)   

Background: The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the 

repairs that need to be completed including but not limited to permitting, shoreline exemption, hydraulic to 

clamshell dredging, all testing, etc. This will help us move forward with all future projects. This process is 

going to take 2-3 years to figure out what we are actually planning on doing.  

Bank Reinforcement  

Piling Replacement  

Gang Way Replacement 

Fuel Tank Replacement 

Fuel Dock Replacement 

Future Dredging 

Permits for all the above next 10-15 years 

Anchor QEA contract approved.  Wilson Engineering has performed harbor survey.  Anchor QEA is 

preparing a comprehensive “permitting matrix” for all upcoming projects. 

Update progress on both contracts, feedback on harbor survey, next deliverables. 
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David Franklin gave an update on the future projects. This is going to be an ongoing project at the marina. 

He highlighted the need for a comprehensive approach to these projects, including permits and studies, to 

avoid delays and inefficiencies. David also mentioned the importance of integrating work with other 

projects, such as those related to stormwater systems and outfalls. He emphasized the need for additional 

expertise and resources to manage these projects effectively. The committee also discussed the potential for 

implementing a project manager to oversee these projects from start to finish. At some point in the project 

planning Anchor QEA will provide cost estimates.  Depending on the determination of the 12 private docks 

ownership, Anchor QEA project may need to be expanded. 

 

8. Launch Ramp Repairs (Status: Randy and David F.) 

Background:  Concrete boat ramp has developed hole with rebar exposed towards south edge of ramp 

below mean high water mark. Ramp is useable as long as trailers do not approach south edge. The reserve 

fund analysis projects total replacement of the concrete ramp in 2029, estimated cost in 2029 dollars of 

$62,000. Interim repair needed.   

David F. or Randy A. to seek solutions from Anchor QEA and BMI? 

The usable area of the launch ramp is shrinking as the south edge continues to crumble.  

We will look into the provisions for emergency repairs but don’t believe they will apply. Andy McArthur 

suggested we contact BP to see if their environmental department can assist in emergency repairs as they 

use/need the launch ramp. The committee will further investigate this option of how to do the repair.  

 

9. Financial Items (Status: Charlie) 

Marina rate comparison project update Board feedback.  Accepted conclusion that moorage costs are 

comparable to comparison marinas.  Recommendation to form single reserve fund with net marina surplus 

offsetting operating expenses and equal reserve fund assessment to be under consideration.  More work and 

analysis to be done to implement recommendations for 2026.   

Review December and YTD operating results. 

Marina vacancies as of January 2025.  When can actual vacancies (non annual commitments) be determined 

and noted on map of marina?  MC members to develop suggestions for filling vacancies. 

 Charlie discussed the Marine Rate Comparison Project, which was approved by the Marina Committee. He 

suggested that the net surplus should be used to offset operating expenses, form a single reserve fund and 

assess all lot owners equally, like our other reserve funds. Patrick mentioned that he had an updated 2025 

comp sheet to share with Charlie. There was a discussion about the history of the marina reserve fund, 

expressing concern about past uses of the funds. David Franklin pointed out that the marina reserve fund 

contribution was transferred before all the revenue was collected, and a shortfall related to the budget is 

expected. Charlie and David Franklin agreed that the money should be transferred after it's collected, not 

before. 

David Franklin discussed the challenges faced by the community due to the increase in assessments and 

moorage rates, which have affected the cash flow of fixed-income members. He suggested revisiting the 

option of monthly payment plans for moorage costs to improve occupancy. Birch Bay Village's history of 

low dues and small increases was highlighted, with the Marina's surplus being used to keep dues low. 

However, assessments for the marina reserve fund were not made. David Franklin suggested that the 

community may not provide enough boaters to fill the marina at our moorage rates, and that tapping a larger 

market around the community might be necessary. Charlie also mentioned vacancies caused by non-renewal 

of annual mortgage agreements, but the actual number of annual moorage commitments will not be known 

until later. 
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The Marina Committee discusses occupancy rates and boat sizes in the marina. Patrick presents a chart 

showing empty slips marked in red. The committee notes that about 25% of slips are vacant, mostly on the 

inside of docks A and B. They discussed strategies to increase occupancy, including incentivizing the less 

desirable inside slips and potentially opening to the public. Charlie offers to work with Patrick to gather 

more detailed data for the committee to develop recommendations. 

10. Navigation Letter (Status: Charlie) 

Background:  Owner of Private Dock may be getting a vessel that is 14’ wide. His private moorage 

location would be a navigational hazard to other marina users. David Franklin has discussed with owner 

who understands navigation issue.   

Board has requested David Franklin to document his discussion with private dock owner in written letter. 

Legal counsel has advised that “BBVCC can regulate the size of boats at private docks.  Plat for Division 

15A conveyed the Marina as common area to BBVCC and made it subject to the Covenants.  This in turn 

gave the Board authority to regulate the use of the marina common area.” 

Source is email from Philip Buri to David Franklin dated 10/23/24. 

Above text to document final status of this item, which is considered closed for MC purposes. 

Patrick gave an update that this is not going to pose an issue. The beam is going to be under the limit of 

what the committee has put in place. And there will not be an issue with safety and navigation. The 

committee will have to look at this on a case by case basis.  This item is now closed. 

 

 

NEW BUSINESS: 

1. Rewrite of Marina Rules & Regulations:  

a. Randy Ambuehl to update status. 

b. Discuss impact of Declaration of Rights, Restrictions and Easements For Private Dock Space on 

BBVCC authority, financial responsibility, etc. 

The need to finalize the marina rules and regulations was discussed. Randy and Dave O are working on 

the recommended changes. They discussed the impact of the Declaration of Rights restrictions and 

easements for private dock space, with the need for a legal interpretation to determine ownership,  

maintenance and replacement responsibilities. The Committee agreed to have the Board involve legal 

experts to clarify these issues before finalizing the rules. They also discussed the need for transparency 

with private dock users before implementing any changes.  

2. Request from Scott and Karen Tobiason to add recycling bin at each dock where garbage bins are. 

The committee discussed adding recycling bin to each dock with Patrick explaining logistical challenges 

as the village currently doesn’t have recycling pickup. The committee considered alternatives like 

encouraging people to take trash home or exploring options with SSC for a pickup point. Randy agreed 

to look into posting a sign at each dock requesting boaters to take their own recycling home to dispose 

of. 

3. Dock space for human powered small craft – subcommittee to be formed.  

Rick W. volunteered to lead a subcommittee to investigate the need and feasibility for dock space for 

human-powered small crafts.  

4. Private dock owners concerns/understanding – Bryan Vanderyacht –  his concerns were talked about 

during the rewrite of the Marina Rules & Regulations discussion, New Business item 1. Bryan notes 

there is no piling securing one end of E dock. 

5. MC membership vacancy – Scott Tobiason application – Talked about during the beginning of the 

meeting. By policy the committee must publish the vacancy for a month before they can approve a 

member to take the vacancy. All non-marina committee members were excused from the meeting, the 

committee unanimously approved Scott Tobiason as an alternate. 
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There was also a discussion of possibly allowing non-vessel trailers in the storage area, considering 

potential administrative challenges and space limitations. However, it was felt that residents who had 

moved their boat and trailer out of the storage areas while the repaving project was ongoing would 

eventually move back to the community boat storage areas. 

  

Adjournment Time : 4:50 pm PST 

 

Next meeting:   February 25, 2025 (note 4th Tuesday of the month) 2:00 pm PST 

 



 
Birch Bay Village Community Club

Income Statement 2024

Start: 12/01/2024 | End: 12/31/2024

Current Period Year to Date

Account Actual Budget Variance Actual Budget Variance Notes

Income

- Dues - General $30,960 $35,640 ($4,680) $1,578,675 $1,578,314 $361

Income - Dues Total $30,960 $35,640 ($4,680) $1,578,675 $1,578,314 $361

- Partial Payment Fee - Cost center $65 $583 ($518) $9,225 $7,000 $2,225

- NSF checks and charges - Cost center $0 $0 $0 $840 $0 $840

- Interest Charges - A/R - General $7 $0 $7 $7 $0 $7

- Interest Charges - A/R - Cost center $521 $208 $313 $5,504 $2,500 $3,004

- Late Fees - Dues - Cost center ($737) $833 ($1,570) $15,434 $10,000 $5,434 Increase in late payments

- Lien Fees - Cost center $0 $0 $0 ($607) $0 ($607)

- Propery Sales Transfers - Cost center $700 $2,500 ($1,800) $29,200 $30,000 ($800)

- Property Rental Transfe - Cost center $600 $625 ($25) $10,500 $7,500 $3,000

Income - Admin Total $1,156 $4,750 ($3,594) $70,103 $57,000 $13,103

- ACC Fees - Cost center $300 $1,000 ($700) $22,900 $12,000 $10,900 Incr. building activity

- ACC Retained Deposits - Cost center $8,400 $0 $8,400 $8,400 $0 $8,400

Income - Architectural Total $8,700 $1,000 $7,700 $31,300 $12,000 $19,300

- Compliance - Fines - General ($400) $0 ($400) $0 $0 $0

- Compliance - Fines - Cost center ($1,050) $417 ($1,467) $6,750 $5,000 $1,750

- Compliance - Traffic Citation - Cost center $1,225 $0 $1,225 $1,550 $0 $1,550

Income - Compliance Total ($225) $417 ($642) $8,300 $5,000 $3,300

- Marina - Annual Moorage - Marina $0 $0 $0 $341,019 $366,000 ($24,981) Disruption A,C & D Replacement

- Marina - Monthly Moorage - Marina $0 $0 $0 $13,092 $8,400 $4,692

- Marina - Guest Moorage - Marina $0 $0 $0 $1,188 $500 $688

- Marina - Trailer Storage Fee - Marina $13 $0 $13 $26,040 $31,968 ($5,929) Decreased storage

- Marina - Marina Fuel - Marina $156 $7,500 ($7,344) $64,840 $90,000 ($25,160) Delayed fuel pump replacement 

- Marina Fuel Access - Marina $0 $0 $0 $2,680 $2,800 ($120)

- Fuel Card - Marina $0 $0 $0 $520 $500 $20

- Marina - Dock Power & Electric - Marina $6,351 $10,000 ($3,649) $17,735 $26,000 ($8,265) Disruption A,C & D Replacement

- Marina - Dry Dock Storage - Electrical - Marina $0 $0 $0 $3,600 $3,800 ($200)

- Marina - Marina Usage Fee - Marina $0 $0 $0 $44,933 $45,788 ($855)

- Marina - Guest Launch - Marina $0 $0 $0 $344 $500 ($156)

- Kayak Storage Fee $0 $0 $0 $250 $500 ($250)

Income - Marina Total $6,520 $17,500 ($10,980) $516,240 $576,756 ($60,515)

- Golf - Greens Fees - Golf $184 $600 ($416) $43,365 $49,279 ($5,914) Decr. Daily green fee

- Golf -  Hole Golf Pass ( punch) - Golf $871 $0 $871 $6,637 $0 $6,637 no budget #

- Golf - Membership Fees - Single - Golf $0 $0 $0 $50,843 $46,225 $4,618 Incr. Annual Pass

- Golf - Membership Fees - Youth - Golf $0 $0 $0 $479 $0 $479

- Golf - Sponsored Golf Pass - Single - Golf $0 $0 $0 $1,386 $4,000 ($2,614)

- Golf - Cart Fees - Golf $0 $0 $0 $8,897 $8,000 $897

- Golf - Cart Rentals $12 $0 $12 $6,056 $4,000 $2,056

- Golf - Other Rentals $3 $0 $3 $806 $500 $306

- Golf Lessons - Golf $0 $0 $0 $2,175 $3,200 ($1,025)

Income - Golf Total $1,070 $600 $470 $120,643 $115,204 $5,439

- Snack Shack - Snack Income (non-tax) $117 $667 ($549) $6,976 $8,000 ($1,024)

- Snack Shack - Food Income $320 $300 $20 $18,191 $25,000 ($6,809)

Food service decline. Need new 

menu items

- Snack Shack - Beer/Wine Income $69 $100 ($32) $8,423 $8,000 $423

- Snack Shack - Merchandise $14 $20 ($6) $1,950 $2,000 ($50)

- SS - Other Income $0 $0 $0 $5 $0 $5

- Golf Grille Til Over/Under $0 $0 $0 ($152) $0 ($152)

Income - Grille Total $520 $1,087 ($567) $35,394 $43,000 ($7,606)

- Pool - Annual Pass - Pool $0 $0 $0 $17,417 $16,000 $1,417

- Pool - Weekly Pool Pass - Pool $0 $0 $0 $70 $300 ($230)

- Pool - Swimming Lessons - Pool $0 $0 $0 ($68) $0 ($68)

Income - Pool Total $0 $0 $0 $17,419 $16,300 $1,119

- Clubhouse - Rental Income - General $500 $300 $200 $4,850 $3,000 $1,850

Income - Clubhouse Total $500 $300 $200 $4,850 $3,000 $1,850

- Lot Maintenance - Maintenance $0 $0 $0 $1,373 $0 $1,373

- Mailbox Program - Maintenance $120 $17 $103 $367 $200 $167

- Work Order Income - Maintenance $0 $42 ($42) $720 $500 $220

- Maintenance Labor Reimbursement $0 $1,250 ($1,250) $0 $15,000 ($15,000)

Income - Maintenance Total $120 $1,308 ($1,188) $2,460 $15,700 ($13,240)



Birch Bay Village Community Club

Start: 12/01/2024 | End: 12/31/2024
INCOME STATEMENT

Current Period Year to Date

Account Actual Budget Variance Actual Budget Variance Notes

- Bulletin Ad - Cost center $25 $125 ($100) $2,009 $1,500 $509

- Miscellaneous Income-Fax/Copies - Cost center $6 $0 $6 $53 $0 $53

- Notary Fees - Cost center $20 $17 $3 $180 $200 ($20)

- Rebates and Discounts $0 $0 $0 $979 $0 $979

- Lower Gate Cart Access - General $0 $25 ($25) $450 $300 $150

- Amenity Fob - General $0 $0 $0 $574 $1,000 ($426)

- Equipment Sales $0 $0 $0 $1,000 $0 $1,000

- Bank Adjustments - Cost center $0 $0 $0 ($1) $0 ($1)

- Reimbursed Expenses - General $0 $0 $0 $5,926 $0 $5,926 Non budgeted

- Reimbursed Expenses - Maintenance ($98) $0 ($98) ($98) $0 ($98)

Income - Misc Total ($48) $167 ($214) $11,071 $3,000 $8,071

- Interest - Operating Accounts - General $3,958 $583 $3,375 $40,256 $7,000 $33,256

Income - Interest Total $3,958 $583 $3,375 $40,256 $7,000 $33,256

Total $53,232 $63,352 ($10,120) $2,436,711 $2,432,274 $4,437

Expense

- Salaries & Wages - Cost center $57,581 $36,424 ($21,157) $374,720 $463,489 $88,769 Lost ass GM. No hire

- Salaries & Wages - Maintenance $27,006 $22,312 ($4,694) $242,014 $300,454 $58,440 Lost 3rd Maint. Late hiring

- Salaries & Wages - Pool $0 $0 $0 $21,746 $16,014 ($5,732) Decrease from 2023

- Salaries & Wages - Golf $11,754 $9,777 ($1,977) $126,712 $127,098 $386

- Salaries & Wages - Golf Pro Shop $12,326 $8,584 ($3,742) $102,190 $118,171 $15,981 Limited operations during year

- Salaries & Wages - Marina ($385) $0 $385 ($385) $0 $385

- Simple IRA Expense - Cost center $840 $818 ($22) $6,920 $10,630 $3,710

- Simple IRA Expense - Maintenance $388 $669 $281 $5,401 $9,014 $3,613

- Simple IRA Expense - Pool $0 $0 $0 $101 $0 ($101)

- Simple IRA Expense - Golf $232 $293 $62 $3,215 $3,813 $598

- Simple IRA Expense - Golf Pro Shop $90 $258 $168 $1,218 $3,437 $2,219

- Unemployment Taxes - Cost center $195 $160 ($35) $3,199 $2,126 ($1,073)

- Unemployment Taxes - Maintenance $132 $134 $2 $2,523 $1,803 ($720)

- Unemployment Taxes - Pool $0 $0 $0 $361 $0 ($361)

- Unemployment Taxes - Golf $49 $243 $193 $1,330 $3,152 $1,822

- Unemployment Taxes - Golf Pro Shop $82 $52 ($31) $1,128 $805 ($323)

- Labor & Industry Taxes - Cost center $143 $270 $126 $2,236 $3,284 $1,048

- Labor & Industry Taxes - Maintenance $318 $528 $210 $4,941 $6,336 $1,395

- Labor & Industry Taxes - Pool $0 $0 $0 $847 $0 ($847)

- Labor & Industry Taxes - Golf $175 $250 $74 $2,631 $2,995 $365

- Labor & Industry Taxes - Golf Pro Shop $148 $499 $352 $2,457 $5,990 $3,533

- Soc. Sec./Med. Expense - Cost center $3,232 $2,248 ($984) $26,630 $29,226 $2,596

- Soc. Sec./Med. Expense - Maintenance $1,485 $1,841 $356 $17,879 $24,785 $6,906

- Soc. Sec./Med. Expense - Pool $0 $0 $0 $2,434 $0 ($2,434)

- Soc. Sec./Med. Expense - Golf $886 $807 ($79) $9,181 $10,485 $1,304

- Soc. Sec./Med. Expense - Golf Pro Shop $525 $708 $184 $6,630 $11,069 $4,439

- Medical Insurance Expense - Cost center $8,552 $941 ($7,611) $49,626 $10,674 ($38,953)

- Medical Insurance Expense - Maintenance $4,388 $1,048 ($3,341) $22,617 $12,570 ($10,047)

- Medical Insurance Expense - Pool $0 $0 $0 ($81) $0 $81

- Medical Insurance Expense - Golf $2,262 $94 ($2,169) $17,786 $1,122 ($16,664)

- Medical Insurance Expense - Golf Pro Shop $3,651 $660 ($2,991) $22,207 $7,916 ($14,291)

- Contract Labor - Maintenance $7,235 $0 ($7,235) $19,403 $0 ($19,403) Offset to Maint. wages

- Classes - Cost center $0 $250 $250 $1,543 $3,000 $1,457

- Classes - Maintenance $47 $0 ($47) $704 $0 ($704)

- Classes - Golf $92 $0 ($92) $182 $0 ($182)

- Classes - Golf Pro Shop $0 $0 $0 $92 $0 ($92)

- Classes - Marina $0 $0 $0 $402 $0 ($402)

- HR Expense - Cost center $53 $0 ($53) $1,080 $0 ($1,080)

- HR Expense - Maintenance $6,400 $0 ($6,400) $12,278 $0 ($12,278) Contract buy out for 2 new hires

Expenses - Personnel Total $149,882 $89,863 ($60,019) $1,116,098 $1,189,458 $73,360

- Audit Expense - Cost center $0 $0 $0 $21,700 $22,000 $300

- Payroll Processing - Administration $391 $618 $227 $6,558 $7,420 $862

- Credit Card Fees - Golf $26 $192 $167 $1,695 $2,307 $612

- Credit Card Service Fees - Snack Shack $25 $83 $58 $1,147 $1,000 ($147)

- Bank Service Charges - Cost center $20 $8 ($12) $190 $100 ($90)

- Vehicle License - Cost center $0 $19 $19 $180 $230 $50

- Vehicle License - Maintenance $0 $67 $67 $364 $800 $436

- Permits - Cost center $0 $8 $8 $290 $100 ($190)

- Permits - Maintenance $0 $21 $21 $211 $250 $39

- Permits - Pool $0 $0 $0 $850 $875 $25

- Permits - Golf Pro Shop $0 $125 $125 $122 $1,500 $1,378

- Permits - Marina $0 $458 $458 $0 $5,500 $5,500

- Dues & Memberships - Cost center $0 $200 $200 $1,346 $2,400 $1,054

Change in policy to cover 

dependents. Double entry for 

payments in Nov & Dec. Will 

correct



Birch Bay Village Community Club

Start: 12/01/2024 | End: 12/31/2024
INCOME STATEMENT

Current Period Year to Date

Account Actual Budget Variance Actual Budget Variance Notes

- Insurance - Cost center $12,046 $10,083 ($1,962) $138,301 $121,000 ($17,301)

Add Marina docks $55K. Renewal 

with new agent saved $35K

- Legal - Cost center $245 $1,667 $1,422 $8,765 $20,000 $11,235 Reduce use of counsel 

- Legal - Recoverable - Administration $0 $1,667 $1,667 $0 $20,000 $20,000 Will easily exceed in 2025

- Lien Expenses - Administration $0 $125 $125 $0 $1,500 $1,500

- Outside Contract - Cost center $2,150 $250 ($1,900) $18,982 $3,000 ($15,982) bookeeping offset to admin labor

- Computer Support - Contract - $0 $508 $508 $11,238 $6,100 ($5,138)

Include board in service contract. 

New contractor

- Computer Support - Services - $0 $250 $250 $552 $3,000 $2,448

- Software Subscriptions - $1,265 $1,542 $276 $19,856 $18,500 ($1,356)

- Software Subscriptions $0 $0 $0 $603 $0 ($603)

- Meetings - Cost center $0 $167 $167 $1,313 $2,000 $687

- Supplies - Admin - Cost center $2,649 $600 ($2,049) $8,867 $7,200 ($1,667)

- Inhouse Printing - Admin $0 $200 $200 $1,867 $2,400 $533

- Copier Lease - Cost center $267 $267 ($0) $2,940 $3,199 $259

- Outside Printing - Cost center $100 $1,167 $1,067 $1,241 $14,000 $12,759 Did printing in-house

- Postage - Cost center $915 $500 ($415) $2,765 $6,000 $3,235

- Property Taxes - General $0 $0 $0 $7,938 $8,000 $62

- Income Tax Expense - General ($5,947) $833 $6,780 $30,348 $10,000 ($20,348)

Dependent on tax filing. Incr. 

interest income

- Web Site Expense - Cost center $64 $125 $61 $596 $1,500 $904

- Fob Expense - General $664 $42 ($623) $1,037 $500 ($537)

- Telephone - Cost center $205 $192 ($14) $2,807 $2,300 ($507)

- Power & Electric - Cost center $0 $83 $83 $1,254 $1,000 ($254)

- Water & Sewer - Administration $0 $35 $35 $426 $420 ($6)

- Internet - Cost center $275 $167 ($108) $3,307 $2,000 ($1,307)

Expenses - Admin Total $15,361 $22,269 $6,908 $299,656 $298,101 ($1,555)

- Gasoline  - maintenance use - Maintenance $1,005 $625 ($380) $5,205 $7,500 $2,295

- Fuel - Other - Administration $0 $100 $100 $2 $1,200 $1,199

- Fuel - Other - Maintenance $0 $0 $0 $2,944 $0 ($2,944)

- Maintenance - Outside Contracts - Maintenance $0 $2,167 $2,167 $3,503 $26,000 $22,497

$20K moved from line item with 

no GL "maintenance Projects"

- Repairs - Maintenance - Maintenance $0 $833 $833 $3,797 $10,000 $6,203 In-house. Offset below

- Repairs-Vehicle - Maintenance $1,055 $417 ($638) $11,071 $5,000 ($6,071) see above

- Facilities Maintenance $0 $0 $0 $7,171 $0 ($7,171)

Clubhouse oven and water 

heater

- Supplies - Maintenance $2,734 $1,333 ($1,400) $17,112 $16,000 ($1,112)

- Tools - Maintenance - Maintenance $1,471 $292 ($1,180) $4,141 $3,500 ($641)

- Telephone & Internet -Maintenance $90 $267 $176 $2,474 $3,200 $726

- Power / Electric - Maintenance $1,220 $500 ($720) $7,659 $6,000 ($1,659)

- Water/Sewer - Maintenance $98 $583 $485 $1,527 $7,000 $5,473 Looking into variance

- Garbage - Maintenance $1,313 $1,083 ($230) $15,807 $13,000 ($2,807)

Expenses - Maintenance Total $8,986 $8,200 ($786) $82,413 $98,400 $15,987

- Clubhouse - Outside Contract - General $0 $67 $67 $1,118 $800 ($318)

- Access Control & Surveillance - Clubhouse - General $23 $21 ($2) $279 $250 ($29)

- Clubhouse Supplies - Clubhouse - General $254 $250 ($4) $2,901 $3,000 $99

- Clubhouse Internet / Wifi- General $0 $250 $250 $0 $3,000 $3,000

- Power / Electric - Clubhouse - General $275 $208 ($66) $2,411 $2,500 $89

- Water/Sewer - Clubhouse - General $177 $150 ($27) $1,239 $1,800 $561

- Clubhouse Improvements - General $0 $0 $0 $8,973 $0 ($8,973) ADA Door

Expenses - Clubhouse Total $729 $946 $217 $16,921 $11,350 ($5,571)

- Access Control & Surveillance - Pool - Pool $23 $42 $18 $302 $500 $198

- Routine Repairs for the pool - Pool $76 $0 ($76) $8,271 $1,200 ($7,071)

Pump replacement in May $5.3K 

should be reclassed to reserve

- Supplies - Pool - Pool $0 $0 $0 $5,970 $10,000 $4,030

- Telephone - Pool - Pool $33 $38 $4 $403 $450 $47

- Power / Electric - Pool - Pool $556 $300 ($256) $4,580 $5,800 $1,220

- Water/Sewer - Pool - Pool $44 $50 $6 $1,153 $1,200 $47

- Natural Gas-Pool - Pool $17 $15 ($2) $3,026 $3,500 $474

Expenses - Pool Total $751 $444 ($306) $23,705 $22,650 ($1,055)

- Tax Related Expenses - Golf ($3) $42 $45 $1,032 $500 ($532)

- Outside Contract - Golf - Golf $0 $12 $12 $0 $138 $138

- Portable Restroom - Golf $0 $70 $70 $656 $840 $184

- Access Control & Surveillance - Golf - Golf $23 $23 ($0) $255 $275 $20

- Repairs - Golf - Golf $1,764 $1,667 ($97) $10,903 $20,000 $9,097 In-house repairs

- Cart Repairs $0 $250 $250 $0 $3,000 $3,000

- Supplies - Golf - Golf $6,925 $2,500 ($4,425) $32,862 $30,000 ($2,862)



Birch Bay Village Community Club

Start: 12/01/2024 | End: 12/31/2024
INCOME STATEMENT

Current Period Year to Date

Account Actual Budget Variance Actual Budget Variance Notes

- Software & Online Services - Golf $231 $333 $102 $4,119 $4,000 ($119)

- Golf - fuel - Golf $1,704 $542 ($1,162) $6,349 $6,500 $151

- Telephone - Golf - Golf $78 $100 $22 $1,117 $1,200 $83

- Telephone - Golf - Golf Pro Shop $39 $0 ($39) $39 $0 ($39)

- Water/Sewer - Golf - Golf $238 $300 $62 $35,563 $48,000 $12,437 Wet year.Less watering

- Improvements - Golf - Golf $0 $1,667 $1,667 $398 $20,000 $19,602 Projects never done

Expenses - Golf Total $10,998 $7,504 ($3,494) $93,292 $134,453 $41,161

- Landscaping - Parks - Maintenance $7,310 $2,500 ($4,810) $24,404 $30,000 $5,596 Slow start in spring

- Supplies - Parks - Maintenance $529 $0 ($529) $3,315 $0 ($3,315) pickleball supplies, signs

- Offleash Area - Parks $0 $17 $17 $0 $200 $200

- Improvements - Parks - Maintenance $0 $1,667 $1,667 $2,231 $20,000 $17,769 Projects never done

Expenses - Parks Total $7,840 $4,183 ($3,656) $29,950 $50,200 $20,250

- Fuel - Marina - Marina $2,498 $5,625 $3,127 $50,532 $67,500 $16,968 Boken pump during peak season

- Access Control & Surveillance $123 $83 ($40) $1,494 $1,000 ($494)

- Repairs - Marina - Marina $0 $1,250 $1,250 $19,015 $15,000 ($4,015)

- Supplies - Marina $2,115 $1,250 ($865) $18,925 $15,000 ($3,925)

- Telephone & WiFi - Marina - Marina $198 $85 ($113) $1,195 $1,020 ($175)

- Power / Electric - Marina - Marina $970 $500 ($470) $6,301 $6,000 ($301)

- Water/Sewer - Marina - Marina $447 $417 ($30) $3,815 $5,000 $1,185

- Outside Contracts - Marina $55 $625 $571 $1,853 $7,500 $5,647 Fewer

- Dock Metering - Marina $115 $583 $469 $1,500 $7,000 $5,500 Auto meter read

- Power & Electric - Docks - Marina $3,349 $1,750 ($1,599) $18,094 $21,000 $2,906 lower power usage dock rebuild

- Improvements - Marina - Marina ($6,083) $0 $6,083 $0 $0 $0

Expenses - Marina Total $3,786 $12,168 $8,383 $122,724 $146,020 $23,296

- Ditching & Spraying - Maintenance $0 $83 $83 $0 $1,000 $1,000

- Repairs - Roads & Drainage - Maintenance $2,002 $1,167 ($835) $19,909 $14,000 ($5,909)

$4.2K engineering expense 

should be reclasessed to rsrv

- Culvert Repair - Roads & Draina - Maintenance $0 $0 $0 $1,951 $0 ($1,951)

- Supplies - Roads - Maintenance $6,014 $1,667 ($4,347) $8,220 $20,000 $11,780 Did not crack seal this year

Expenses - Roads Total $8,015 $2,917 ($5,099) $30,079 $35,000 $4,921

- Outside Contract - Security - Security $26,334 $25,417 ($917) $305,340 $305,000 ($340)

- Repairs - Security - Security $0 $167 $167 $2,717 $2,000 ($717)

- Supplies - Security - Security $0 $100 $100 $2,941 $1,200 ($1,741)

- Security - fuel - Security $62 $200 $138 $457 $2,400 $1,943

- Security - Vehicle Expense $0 $167 $167 $1,595 $2,000 $405

- Telephone & WiFi - Security - Security $259 $215 ($44) $1,890 $2,580 $690

- Power / Electric - Security - Security $235 $125 ($110) $2,214 $1,500 ($714)

- Water/Sewer - Security - Security $22 $63 $41 $139 $754 $615

- Online Services - Security - Security $390 $480 $90 $6,776 $5,760 ($1,016)

Expenses - Security Total $27,303 $26,933 ($370) $324,068 $323,194 ($874)

- Wildlife Control - Lakes - Maintenance $0 $83 $83 $0 $1,000 $1,000

- Lakes Management - Maintenance $0 $3,250 $3,250 $13,386 $39,000 $25,614

Purchased chemicals late. Posted 

to 2025

- Lakes Repairs - Maintenance $0 $0 $0 $5 $0 ($5)

- Power/Electric - Lakes - Maintenance $1,070 $583 ($487) $9,642 $7,000 ($2,642)

Expenses - Lakes Total $1,070 $3,917 $2,846 $23,033 $47,000 $23,967

- Cost of Goods Sold $188 $1,433 $1,245 $12,564 $17,200 $4,636

- Disposable Goods $45 $100 $55 $627 $1,200 $573

- Permits/Licensing - Snack Shack $0 $0 $0 $1,196 $0 ($1,196)

- Outside Contracts - Snack Shack $0 $0 $0 $199 $0 ($199)

- Repairs - Snack Shack $0 $42 $42 $49 $500 $451

- Supplies - Snack Shack $0 $83 $83 $347 $1,000 $653

- Small Equipment - Snack Shack $0 $125 $125 $135 $1,500 $1,365

- Telephone/Cable/Internet - Snack Shack $397 $400 $3 $5,569 $4,800 ($769)

- Power/Electric - Snack Shack $491 $317 ($175) $3,680 $3,800 $120

- Water/Sewer - Snack Shack $104 $58 ($45) $629 $700 $71

- Garbage - Snack Shack $0 $63 $63 $0 $750 $750

- Improvements - Snack Shack $0 $208 $208 $2,559 $2,500 ($59)

Expenses - Grille Total $1,224 $2,829 $1,605 $27,554 $33,950 $6,396

- Contingency - Admin - General $0 $3,333 $3,333 $0 $40,000 $40,000 Not needed

- Bad Debt - General $3,681 $208 ($3,473) $14,447 $2,500 ($11,947) Will research detail

Expenses - Other Total $3,681 $3,542 ($139) $14,447 $42,500 $28,053

Total $239,626 $185,715 ($53,911) $2,203,941 $2,432,276 $228,335

Net Income ($186,394) ($122,363) ($64,031) $232,770 ($2) $232,772

Operations income exceeded 

expense by $232,770

David Franklin
Highlight



Birch Bay Village Community Club

As of: 12/31/2024
FUND BALANCE SHEET

Birch Bay Village Community Club

Fund Balance Sheet

As of: 12/31/2024

Assets

Account

Operating 

Fund

General 

Reserves

Marina 

Reserves

Roads & Drainage 

Reserves Total

1000-000 Alliance Bank - General $626,906    $626,906

1001-000 Alliance Bank - Operating Reserve $31,934    $31,934

1003-000 WECU Checking $68,220    $68,220

1020-000 EdwardJones - Operating Account - General $383,108    $383,108

1021-000 EdwardJones - General Reserve - General  $28,425   $28,425

1022-000 EdwardJones - Road Reserve - General    $58,779 $58,779

1023-000 EdwardJones - Marina Reserve - General   $52,965  $52,965

1024-000 Edward Jones CD - Operating - General $650,883    $650,883

1025-000 Edward Jones CD - General Reserve - General  $825,000   $825,000

1026-000 Edward Jones CD - Roads - General    $1,010,278 $1,010,278

1027-000 Edward Jones CD - Marina - General   $100,000  $100,000

1030-000 Bank of the Pacific-Cash Operating $3,574    $3,574

1045-000 Interest Receivable - Operating $4,642    $4,642

1046-000 Interest Receivable - General  $16,418   $16,418

1047-000 Interest Receivable - Roads    $12,693 $12,693

1048-000 Interest Receivable - Marina   $241  $241

1052-000 Edward Jones Road Bond    $199,218 $199,218

1053-000 Edward Jones Gen Reserve Bond  $298,778   $298,778

1090-000 Petty Cash - General $250    $250

1095-000 Snack Shack Til ($30)    ($30)

1111-000 SS - Food Inventory $1,057    $1,057

1112-000 SS - Beer/wine inventory $555    $555

1114-000 SS - Merchandise $2,070    $2,070

1120-000 Marina Fuel Inventory Asset - General $6,493    $6,493

1122-000 Fob Inventory $783    $783

1123-000 Prepaid Insurance - General $9,853    $9,853

1124-000 Prepaid Expense $33,994    $33,994

1125-000 Property and Equipment - General $8,582,793    $8,582,793

1126-000 Prepaid Income Taxes $3,813    $3,813

1127-000 Accumulated Depreciation - General ($3,670,140)    ($3,670,140)

1130-000 Land - General $59,315    $59,315

1140-000 Right of Use $3,666    $3,666

1185-000 Accounts Receivable - Dues - General $39,092    $39,092

1186-000 Accounts Receivable - Interest&Collections (Liens) - General$5,993    $5,993

1186-010 Accounts Receivable - Interest&Collections (Liens) - Administration$7    $7

1188-000 Accounts Receivable - Marina - General $11,940    $11,940

1189-000 Accounts Receivable - Fines - General $16,715    $16,715

1190-000 Accounts Receivable - Misc - General $6,674    $6,674

1191-000 Accounts Receivable - Late fees - General $8,167    $8,167

1195-000 Accounts Receivable - Other $229    $229

1196-000 Accounts Receivable - Special Assessment - General $20,375    $20,375

1197-000 Special Assessment Long Term Receivable   $517,479  $517,479

1200-000 Allowance for doubtful accounts - General ($7,362)    ($7,362)

1300-000 Due (from) General Reserve Fund - General  $22,384   $22,384

1310-000 Due (from) Marina Reserve Fund - General   ($34,269)  ($34,269)

1315-000 Assessments due Marina   $49,879  $49,879

1350-000 Due (from) Operating Fund - General ($37,994)    ($37,994)

Total Assets $6,867,575 $1,191,006 $686,295 $1,280,968 $10,025,844



Birch Bay Village Community Club

As of: 12/31/2024
FUND BALANCE SHEET

Liabilities

Account

Operating 

Fund

General 

Reserves

Marina 

Reserves

Roads & Drainage 

Reserves Total

2000-000 Accounts Payable - General $89,507    $89,507

2012-000 WECU - Visa Credit Card $2,924    $2,924

2020-000 Accrued Payables $1,168    $1,168

2024-000 Retainage Payable   $174,691  $174,691

2035-000 Sales Tax Payable - General $139    $139

2101-000 Refundable Deposits - Performance Active - General $85,000    $85,000

2110-000 Refundable Deposits - Lower Gate Key Prior - General ($50)    ($50)

2111-000 Refundable Deposits - Lower Gate Key Active - General $12,350    $12,350

2112-000 Refundable Offleash Area Key $1,850    $1,850

2121-000 Refundable Deposits - Keys Active - General ($50)    ($50)

2141-000 Refundable Deposits - Clubhouse Current - General $400    $400

2143-000 Refundable Deposits - Heater - General $225    $225

2200-000 Prepaid Assessments - General $794,397    $794,397

2210-000 Prepaid - Bulletin $785    $785

2220-000 Prepaid Expenses ($1,103)    ($1,103)

2230-000 Prepaid - Golf $11,702    $11,702

2300-000 Accrued wages and salaries - General $21,936    $21,936

2310-000 Accrued Payroll Liabilities ($27)    ($27)

2350-000 Accrued Vacation - General $30,383    $30,383

2410-000 Payroll - FSA $3,467    $3,467

2420-000 Payroll - Insurance $692    $692

2440-000 Payroll Tax Liabilities - Labor & Industres - General ($1,770)    ($1,770)

2450-000 Payroll Tax Liabilities - IRA Payable - General $2,819    $2,819

2800-000 Pool Lift Fundraising - General $878    $878

2915-000 Lease Liability $3,666    $3,666

2940-000 Golf Gift Cards $169    $169

2950-000 Golf - Sweeps Accounts $127    $127

2960-000 Golf - House Accounts $1,164    $1,164

2990-000 General Reserve Contract Liability  $1,309,461   $1,309,461

2991-000 Roads Contract Liability    $1,956,792 $1,956,792

2992-000 Marina Contract Liability   $2,123,717  $2,123,717

2993-000 Reserve Fund Loan - General   ($191,086)  ($191,086)

Total Liabilities $1,062,746 $1,309,461 $2,107,323 $1,956,792 $6,436,322

Equity

Account

Operating 

Fund

General 

Reserves

Marina 

Reserves

Roads & Drainage 

Reserves Total

3100-000 Operating Fund - Retained Earnings - General $2,277,561    $2,277,561

3101-000 Operating Fund - Capitalized Replacements $3,161,261    $3,161,261

3105-000 Prior Period Adjustment $126,530    $126,530

3150-000 Operating Fund - Contributions $6,709    $6,709

3201-000 Reserve Fund - General Replacements  ($283,772)   ($283,772)

3300-000 Reserve Fund - Roads & Drainage - General    $18,008 $18,008

3301-000 Reserve Fund - Road Replacements    ($1,056,035) ($1,056,035)

3401-000 Reserve Fund - Marina Replacements   ($1,821,453)  ($1,821,453)

Current Year Net Income/(Loss) $232,770 $165,316 $400,425 $362,204 $1,160,715

Total Equity $5,804,830 ($118,456) ($1,421,028) ($675,824) $3,589,522

Total Liabilities & Equity $6,867,575 $1,191,006 $686,295 $1,280,968 $10,025,844

David Franklin
Highlight



Fund Status Report

Birch Bay Village Community Club

Period: 12/1/2024 - 12/31/2024

Current Assets (Cash, Short Term CDs)

Operating 

Fund

General 

Reserves

Marina 

Reserves

Roads & Drainage 

Reserves Total

Cash Balance $1,110,168 $28,425 $52,965 $58,779 $1,250,337

CDs & Interest Receivable $659,100 $841,418 $100,241 $1,022,971 $2,623,730

Other Cash $220 $0 $0 $0 $220

Fund Transfers Due ($37,994) $22,384 $15,609 $0 $0

Total Cash Available $1,731,495 $892,227 $168,815 $1,081,750 $3,874,287

Current Liabilities

Operating 

Fund

General 

Reserves

Marina 

Reserves

Roads & Drainage 

Reserves Total

Current Payables $93,737 $0 $174,691 $0 $268,428

Payroll Liabilities $27,117 $0 $0 $0 $27,117

Refundable Deposits Outstanding $99,725 $0 $0 $0 $99,725

Total Current Liabilities $220,579 $0 $174,691 $0 $395,270

Fund Balance - near term $1,510,916 $892,227 ($5,876) $1,081,750 $3,479,017

Long Term Assets

Operating 

Fund

General 

Reserves

Marina 

Reserves

Roads & Drainage 

Reserves Total

Bonds $0 $298,778 $0 $199,218 $497,996

Accounts Receivable $101,830 $0 $517,479 $0 $619,309

Total Long Term Assets $101,830 $298,778 $517,479 $199,218 $1,117,306

Long Term Fund Status/Balance $1,612,746 $1,191,006 $511,603 $1,280,968 $4,596,323



Birch Bay Village Community Club

As of: 12/31/2024
AGED OWNER BALANCE

Birch Bay Village Community Club

Aged Owner Balance

As of: 12/31/2024

Account# Lot Current Over 30 Over 60 Over 90 Total

02/19/25 

Status

015062 015-062 $68.23 $68.23 $68.23 $14,155.41 $14,360.10

Deceased/lien/

forclosure

007026 007-026 $40.89 $40.89 $40.89 $8,878.13 $9,000.80 Deceased/lien

004060 004-060 $2.08 $2.08 $19.29 $8,909.95 $8,933.40 Fine/lien

12C019 12C-019 $185.00 $185.00 $0.00 $6,895.02 $7,265.02 Bankruptsy

12M013 12M-013 $346.47 $344.68 $513.96 $5,825.08 $7,030.19 Lien

006028 006-028 $21.77 $21.77 $325.77 $6,145.61 $6,514.92 Lien

12M039 12M-039 $128.95 $128.33 $121.26 $3,535.36 $3,913.90 Lien

12M032 12M-032 $219.70 $218.52 $194.34 $2,621.45 $3,254.01 Deceased/lien

11B022 11B-022 $19.48 $0.00 $889.78 $2,175.98 $3,085.24 Paid in full

014001 014-001 $248.93 $247.60 $203.19 $2,299.56 $2,999.28 Lien

11B021 11B-021 $16.00 $16.00 $16.00 $2,830.27 $2,878.27 Lien

007003 007-003 $14.16 $14.16 $14.16 $2,504.41 $2,546.89 Lien

015020 015-020 $14.16 $14.16 $14.16 $2,504.41 $2,546.89 Lien

003012 003-012 $13.84 $13.84 $13.84 $2,446.47 $2,487.99 Lien

12M043 12M-043 $241.50 $222.17 $114.47 $1,348.37 $1,926.51 Paid in full

12C051 12C-051 $0.00 $0.00 $0.00 $1,900.00 $1,900.00

Partial 

payment

10A021 10A-021 $199.84 $0.00 $0.00 $1,080.00 $1,279.84

Partial 

payment

15A013 15A-013 $7.08 $7.08 $7.08 $1,209.24 $1,230.48 Paid in full

11B014 11B-014 $230.09 $209.31 $72.70 $667.61 $1,179.71

Partial 

payment

12B005 12B-005 $1,133.33 $0.00 $0.00 $0.00 $1,133.33 Paid in full

12C025 12C-025 $5.16 $24.34 $83.84 $847.49 $960.83

004015 004-015 $5.54 $5.54 $9.61 $925.95 $946.64

002038 002-038 $226.58 $220.24 $165.79 $231.98 $844.59

007016 007-016 $32.02 $28.42 $0.00 $678.65 $739.09

12M045 12M-045 $237.76 $236.43 $31.67 $211.62 $717.48

12D016 12D-016 $4.00 $4.00 $65.03 $631.03 $704.06

12M041 12M-041 $72.07 $56.02 $15.14 $494.18 $637.41

12M038 12M-038 $314.84 $313.05 $0.00 $0.00 $627.89

012032 012-032 $3.53 $3.53 $57.34 $548.07 $612.47

12A008 12A-008 $3.53 $3.53 $57.32 $547.90 $612.28



Birch Bay Village Community Club

As of: 12/31/2024
AGED OWNER BALANCE

001013 001-013 $2.13 $2.13 $16.83 $551.69 $572.78

12C017 12C-017 $218.62 $54.76 $34.01 $234.85 $542.24

003013 003-013 $358.99 $44.33 $20.30 $91.65 $515.27

002052 002-052 $220.15 $0.00 $200.00 $0.00 $420.15

009077 009-077 $0.00 $0.00 $0.00 $400.00 $400.00

004079 004-079 $204.18 $185.00 $0.00 $0.00 $389.18

15A049 15A-049 $350.69 $0.00 $0.00 $0.00 $350.69

015075 015-075 $345.73 $0.01 $0.00 $0.00 $345.74

012059 012-059 $187.63 $138.17 $2.70 $0.00 $328.50

012027 012-027 $255.22 $66.23 $0.30 $0.00 $321.75

12D005 12D-005 $0.00 $76.31 $113.64 $123.69 $313.64

001016 001-016 $58.64 $58.64 $0.00 $191.48 $308.76

009111 009-111 $303.05 $0.00 $0.00 $0.00 $303.05

12C092 12C-092 $64.12 $225.98 $11.70 $0.00 $301.80

011026 011-026 $300.00 $0.00 $0.00 $0.00 $300.00

12A005 12A-005 $236.15 $0.00 $0.00 $60.00 $296.15

009062 009-062 $187.36 $94.06 $0.00 $0.00 $281.42

11B003 11B-003 $275.00 $0.00 $0.00 $0.00 $275.00

004047 004-047 $263.96 $0.00 $0.00 $0.00 $263.96

12C005 12C-005 $263.74 $0.00 $0.00 $0.00 $263.74

009050 009-050 $216.14 $0.00 $0.00 $40.00 $256.14

015053 015-053 $214.62 $0.00 $0.00 $40.00 $254.62

002045 002-045 $223.75 $15.10 $0.00 $0.00 $238.85

008004 008-004 $236.62 $0.00 $0.00 $0.00 $236.62

002011 002-011 $30.76 $31.84 $0.00 $158.98 $221.58

012017 012-017 $1.27 $1.27 $1.27 $216.51 $220.32

12C037 12C-037 $102.83 $80.10 $11.03 $26.10 $220.06

004062 004-062 $150.12 $33.42 $0.00 $33.42 $216.96



Birch Bay Village Community Club

As of: 12/31/2024
AGED OWNER BALANCE

11B040 11B-040 $210.00 $0.00 $0.00 $0.00 $210.00

12C089 12C-089 $31.76 $31.61 $10.06 $134.64 $208.07

009099 009-099 $204.18 $0.00 $0.00 $0.00 $204.18

015025 015-025 $0.00 $0.00 $0.00 $199.43 $199.43

001064 001-064 $193.29 $0.00 $0.00 $0.00 $193.29

009058 009-058 $165.34 $22.55 $0.00 $0.00 $187.89

004033 004-033 $187.67 $0.00 $0.00 $0.00 $187.67

12D029 12D-029 $143.43 $0.00 $0.00 $40.00 $183.43

002023 002-023 $104.55 $58.95 $0.00 $0.00 $163.50

12C059 12C-059 $0.92 $0.92 $0.92 $157.34 $160.10

011021 011-021 $150.00 $0.00 $0.00 $0.00 $150.00

014021 014-021 $141.49 $0.00 $0.00 $0.00 $141.49

013007 013-007 $103.38 $33.60 $0.00 $0.00 $136.98

002022 002-022 $115.36 $19.50 $0.75 $0.00 $135.61

002005 002-005 $0.84 $127.80 $0.00 $0.00 $128.64

009046 009-046 $122.50 $0.00 $0.00 $0.00 $122.50

003010 003-010 $120.87 $0.00 $0.00 $0.00 $120.87

002041 002-041 $80.80 $0.00 $40.00 $0.00 $120.80

11C008 11C-008 $118.64 $0.00 $0.00 $0.00 $118.64

011004 011-004 $114.84 $0.00 $0.00 $0.00 $114.84

014013 014-013 $114.43 $0.00 $0.00 $0.00 $114.43

009004 009-004 $55.58 $58.15 $0.00 $0.00 $113.73

011008 011-008 $113.70 $0.00 $0.00 $0.00 $113.70

001025 001-025 $106.68 $0.00 $0.00 $0.00 $106.68

12C105 12C-105 $100.00 $4.00 $0.00 $0.00 $104.00

Community Total: 13,754.97 4,397.81 3,814.55 86,981.56 108,948.89

Community Total: 2023 40,119.95 2,772.76 2,194.02 81,500.58 126,587.31

Variance 26,364.98 (1,625.05) (1,620.53) (5,480.98) 17,638.42



Birch Bay Village Community Club

As of: 12/31/2024
AGED OWNER BALANCE

Code Account# Over 30 Over 60 Over 90 Total

03 - Collection Process1185 $0.00 $0.00 $750.00 $750.00

A1 - DUES - YR1185 $0.00 $0.00 $19,360.23 $19,360.23

A2 - DUES - SEMI1185 $0.00 $0.00 $1,091.62 $1,091.62

A3 - DUES - QTR1185 $0.00 $0.00 $4,802.92 $4,802.92

A4 - DUES - MON1185 $1,596.31 $0.00 $9,524.48 $13,836.89

04 - Interest Charge1186 $375.59 $344.91 $3,950.02 $5,236.12

M10 - Monthly Moorage1188 $0.00 $0.00 $936.00 $936.00

M11 - Marina Trailer Storage1188 $0.00 $0.00 $94.50 $94.50

M12 - Marina Fuel Card Setup1188 $0.00 $0.00 $50.05 $50.05

M13 - Kayak Storage1188 $0.00 $0.00 $50.00 $50.00

M2-USAGE - Marina Usage Fee1188 $0.00 $0.00 $165.00 $165.00

M4 ANNUAL - Annual Fuel Access Charge1188 $0.00 $0.00 $40.00 $40.00

M5 AUTO - Marina Fuel1188 $39.68 $889.78 $2,169.78 $3,255.45

M6 - Quarterly Marina Dock Power Charge1188 $0.00 $0.00 $0.00 $222.15

M6 AUTO - Dock Power - Quarterly1188 $869.89 $46.12 $7.80 $6,967.30

M8 - Guest Launch1188 $0.00 $0.00 $3.00 $3.00

M9 - Guest Moorage1188 $0.00 $0.00 $144.63 $144.63

S1 - Storage Heater Deposit1188 $12.38 $0.00 $0.00 $12.38

V-CURE - Cure Notice1189 $0.00 $200.00 $0.00 $200.00

V-LAWN - Yard Maintenance1189 $0.00 $0.00 $7,486.12 $7,486.12

V-LEASH - Unattended Pets away from owner’s Property1189 $0.00 $0.00 $50.00 $50.00

V-MAINT - Structure Maintenance1189 $0.00 $0.00 $3,200.00 $3,200.00

V-MESS - Items stored in front of home1189 $0.00 $0.00 $900.00 $900.00

V-PROFANE - Profane or Abusive language1189 $0.00 $0.00 $200.00 $200.00

V-SIDING - Clean/ repair siding1189 $0.00 $0.00 $1,900.00 $1,900.00

V-SPEED1 - Speeding 25 MPH or under.1189 $0.00 $0.00 $0.00 $75.00

V-SPEED2 - Speeding 26-30 MPH1189 $0.00 $0.00 $305.50 $1,305.50

V-SPEED3 - Speeding 31-40 MPH1189 $0.00 $0.00 $0.00 $150.00

V-STOP - Stop Work Order1189 $0.00 $0.00 $100.00 $100.00

V-UNLICVEH - UN licensed/inoperable vehicle1189 $0.00 $0.00 $1,147.92 $1,147.92

02 - Returned Payment Fee1190 $40.00 $120.00 $160.00 $400.00

ACCMINOR - ACC MINOR PROJECT1190 $100.00 $0.00 $0.00 $200.00

DOG-KEY - Offleash Area Key Deposit1190 $0.00 $0.00 $98.72 $98.72

F2 - FEE - QTR1190 $0.00 $0.00 $125.00 $125.00

F3 - FEE - MON1190 $120.00 $5.00 $771.77 $986.77

FOB - Fob Replacement Fee1190 $0.00 $10.00 $20.00 $30.00

FOBM - Fob - Mobile Phone1190 $0.00 $20.00 $0.00 $20.00

GATE1 - Lower Gate Key Refundable Deposit1190 $0.00 $50.00 $50.00 $100.00

GATECART - Lower Gate Cart Access1190 $0.00 $25.00 $25.00 $50.00

L1-LOTMNT - Lot MAINTENANCE1190 $0.00 $0.00 $1,373.40 $1,373.40

MISC 1 - Bulletin Ad1190 $0.00 $85.00 $0.00 $85.00

MISC 10 - Resale1190 $0.00 $100.00 $200.00 $500.00

MISC 11 - Maintenance Fee1190 $0.00 $0.00 $749.98 $749.98

MISC 4 - Property transfer fee1190 $76.31 $0.00 $200.00 $276.31

MISC 5 - Rental Transfer Fee1190 $0.00 $0.00 $300.00 $300.00

P1-FAMPASS - Annual Family Pool Pass1190 $0.00 $0.00 $100.00 $100.00

SF1-M - Payment Plan Fee - Monthly1190 $85.00 $5.00 $579.01 $759.01

SF1-Q - Payment Plan Fee - Quarterly1190 $0.00 $0.00 $100.00 $100.00

WO-MAR - Marina1190 $0.00 $40.00 $340.00 $380.00

WO-MISCWRK - Work Order1190 $0.00 $0.00 $40.00 $40.00

01 - Late Fee1191 $275.93 $1,850.74 $5,778.21 $8,167.05

SPC1 - Special Assessment - Full Payment1196 $0.00 $0.00 $9,300.00 $9,300.00

SPC1-A - Special Assessment - Yearly Payments1196 $0.00 $0.00 $1,126.79 $2,160.12

SPC1-M - Special Assessment - Monthly Payments1196 $806.72 $23.00 $4,850.49 $6,651.13

SPC1-Q - Special Assessment - Quarterly Payments1196 $0.00 $0.00 $1,929.73 $1,929.73

SPC1-S - Special Assessment - Semi Annual Payment1196 $0.00 $0.00 $333.89 $333.89

Grand Total: $4,397.81 $3,814.55 $86,981.56 $108,948.89

Account# Account Description

1185 - 000Accounts Receivable - Dues - General

1186 - 000Accounts Receivable - Interest&Collections (Liens) - General

1188 - 000Accounts Receivable - Marina - General

1189 - 000Accounts Receivable - Fines - General

1190 - 000Accounts Receivable - Misc - General

1191 - 000Accounts Receivable - Late fees - General

1196 - 000Accounts Receivable - Special Assessment - General

Total:

Total Number of Homes: 178
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Overview 

Birch Bay Village Marina has developed the following Emergency Response Plan (ERP) 
for the safety of its employees, its boaters, and the outside agencies that may be called 
upon to assist our marina in case of an emergency. Since it is possible that emergencies 
will occur when the marina has little to no staff on duty, it is very important that all boaters 
familiarize themselves with best emergency response practices. This will be accomplished 
through the Dock Safety Meetings program. An annual meeting with the marina tenants 
will take place prior to each boating season to review the ERP.  
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Key Contact Information 

In the event of any emergency, the person who is first made aware of the emergency should 
immediately call 911. Once first responders have been dispatched, one of the following employees 
of the Birch Bay Village Marina must then be called, starting at the top of the list and working 
down until an employee is successfully contacted. The first employee contacted will ensure the 
rest of the employees and proper authorities have been notified. In addition to the employee’s 
name and phone number, an estimated response time is included.  

General Manager | 360-371-7744 | estimated response: 45 minutes  

Maintenance Director | 360-201-9933 | estimated response: 30 minutes 

Harbormaster | 360-200-6652 | estimated response: 15 minutes 

Administration | 360-371-7744 | estimated response: 30 minutes 

Compliance Safety Officer | 360-371-7744, ext. 99 | estimated response: 5 - 10 minutes 

Dock Captains 

A Dock | Dave Wilbrecht | 360-746-9853 

B Dock | Peter Kelly | 206-890-3409 

C Dock | Kevin Anthony | 206-412-0989 

D Dock | Ken Davidson | 360-371-4288 

Fuel Dock | Matt Totten | 360-441-7065 
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Fire 
 
In the event of a fire:  
 

1. Call 911 
a. There are three emergency phones located within the marina. Each phone 

has the address of your location on the inside of the cabinet door: 
i. On the marina side of the office, between Docks C & D. 
ii. On the marina side of the restroom building between Docks A & B. 
iii. At the top of the fuel/guest dock ramp. 

2. Notify the Harbormaster/BBVCC staff (business hours) or the dock captain 
(non-business hours) 

3. Address immediate life safety concerns 
a. Turn off electrical power to the affected dock. 

i. Shut offs are located in the panel at the top of each dock. 
b. Evacuate any boaters or employees in the immediate area. 

4. Perform suppression and salvage efforts within one’s level of comfort and 
training 

a. Fire extinguishers are available on each dock. 
b. Emergency water hoses are available on all docks. 
c. If safe to do so, move any neighboring vessels away from the fire. 
d. Never let the fire come between you and your exit! 

5. For BBVCC employees: 
a. Close the Marina to all traffic 

i. All people in the area must leave the Marina parking lots and roads 
leading to the Marina open for fire apparatus response. 

b. Upon fire department arrival, continue with traffic control and 
communication. 

6. If a fire results in the sinking of a vessel and or the release of fuel, refer to 
Hazardous Waste Spills (Gas, Diesel, Oil) 
 

 Sinking Boat 
 
In the event of a sinking boat: 

1. Call 911 
a. There are three emergency phones located within the marina: 

i. On the marina side of the office, between Docks C & D 
ii. On the marina side of the restroom building between Docks A & B 
iii. At the top of the fuel/guest dock ramp 
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2. Notify the Harbormaster/BBVCC staff (business hours) or the dock captain 
(non-business hours) 

3. Address immediate life safety concerns 
a. Aid those in need of evacuation 

4. Attempt to reverse the process of sinking if possible 
a. If the boat is still afloat, DO NOT cut dock power, as this could be powering 

pumps on board that are keeping it from sinking 
5. Perform damage mitigation efforts within one’s level of comfort and training 

a. Turn off electrical power to the affected slip 
b. Cast off dock lines to avoid pulling off cleats and/or damaging the dock 

6. For BBVCC employees: 
a. Prepare to deploy oil containment booms 

7. Refer to Hazardous Waste Spills (Gas, Diesel, Oil) 

 
Hazardous Waste Spills (Gas, Diesel, Oil) 

 

Birch Bay Village Marina has identified the following potentially hazardous waste spill 
scenarios. 

Spill in the water 

1. Gasoline (small quantities that can be readily dispersed / evaporated) 
a. Do not contain. 
b. Shut off electrical power to the area. 
c. Notify BBVCC staff. 
d. Prevent others from entering the area until the fumes have dissipated and 

no fire hazard is present. 
e. Report the spill to the US Coast Guard and National Spill Response Center. 

i. US Coast Guard (1-800 424-8802)  
ii. National Spill Response (1-800-OILS911) 

f. If the spill is at the fuel dock, absorbent pads are within the fuel shack. Please use 
these to blot up fuel that has been spilled. 

2. Gasoline (large quantities >10 gallons) 
a. Call 911. 
b. Notify BBVCC staff. 
c. Evacuate all the people and keep boat traffic away from the area. 
d. Shut off electrical power to the area. 
e. Report spill to US Coast Guard and National Spill Response Center. 
f. For BBVCC employees: 
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i. If possible and safe, deploy a boom to keep the gasoline from drifting 
under docks or around other boats. 

ii. Remain in the area until it is cleaned and cleared of fumes. 
3. Diesel / oil (any quantity that produces a sheen that is not from a properly 

functioning engine or motor) 
a. Prevent boats from entering the area 
b. Notify BBVCC staff 
c. For BBVCC employees 

i. Deploy spill boom to contain, deflect, and/or absorb as necessary; 
add pillows, pads, or use skimming device. 

ii. Dispose of contaminated debris and absorbents safely (place in a 
plastic trash bag, then in another plastic trash bag). 

iii. For larger quantities that cannot be contained and removed by 
trained marina staff, notify the Department of Ecology’s NW Regional 

Office, and they will dispatch the appropriate resources. 

Spill in a boat (with explosive threat) 

1. Gasoline 
a. Do not energize bilge pumps or engines 
b. Shut off electrical power to the area 
d. Evacuate area 
e. Call 911 
f. Notify BBVCC staff 
g. Report spill to US Coast Guard and National Spill Response Center 

It is important to respond to all spills of gasoline, diesel, or oil in the Birch Bay Village 
Marina Basin, or into Birch Bay and the surrounding waters. The same procedures as 
listed above will also apply to threats from Birch Bay and its surrounding waters into the 
marina, or from the marina into Birch Bay. 

 

Boom deployment locations: 

1. At the opening of the Marina channel (105’). 
2. North of the fuel dock to isolate the main Marina from the Fuel Dock (200’). 
3. In the area west of the Fuel Dock, to isolate the Private Docks within the area 

known as Rauch Cove (300’). 
4. At the launch ramp, on both sides of the dock, to protect the shoreline. 
5. Any additional areas that can further confine the spill to a limited area.         

 

See image on the next page for deployment locations. 
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Drowning 
 
In the event that someone has fallen in the water in or around the marina, assist them with 
getting out of the water immediately. Safety escape ladders are located at the end of each 
alternating fingers on each dock, and safety rings are located on each of the fire extinguisher 
cabinets. 

If you are the first person on the scene of a potential drowning incident: 

1. Call 911 
2. Remove the person from the water (if safe to do so) 
3. Check for a pulse for 10 seconds 
4. If the victim has a pulse, turn them onto their side and wait for EMS arrival 
5. If the victim does NOT have a pulse, initiate CPR 

a. Placing one hand over the other, press hard and fast on the center of the chest 
b. Aim to compress 2” in depth, at a rate of 100 – 120 compressions per minute 
c. Continue CPR until: 

i. The victim shows obvious signs of resuscitation 
ii. EMS arrival 
iii. The rescuer becomes exhausted and cannot continue 
iv. The area is no longer safe for performing CPR 
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