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BOARD OF DIRECTORS MEETING MINUTES 
ASSOCIATION NAME: Birch Bay Village Community Club 

DATE AND LOCATION: December 19, 2024  

I. CALLED TO ORDER AT: 2:00 PM by Mathue Totten  

II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

✓ Dave Owen  
✓ David Wilbrecht 

(Zoom) 

✓ Randy Ambuehl  

✓ Terry Sullivan  

✓ Bev Franklin (Zoom) 

✓ Mathue Totten 

 

BOARD MEMBERS EXCUSED ABSENCE: Bob Whale 

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive 

Secretary,  

COMMUNITY MEMBERS PRESENT: There were 3 people in person and 10 people via 

Zoom. 

CONFIRM QUORUM: The President, David Wilbrecht, asked David Franklin to conduct a roll call. 

David announced a quorum was achieved.   

III. ADOPTION OF AGENDA 

MOTION TO: adopt the agenda and consent agenda with removing the Marina Minutes and the 

November Board meeting minutes and changing the Harbor Committee to Marina Committee.  

MOTION BY:  Dave Owen  SECONDED BY: David Wilbrecht 

APPROVED:   X NOT APPROVED:  TABLED: DIED:  

IN FAVOR:  6   OPPOSED:   ABSTAINED:        

IV. HOMEOWNER PRESENTATIONS 

Adam Segaar came in and gave his gratitude to the Board and Community for all that they have 

done for him and his family during this difficult season.  

Ruth Balf spoke regarding concerns on moving the books and puzzles from the Golf and Recreation 

Center to the Clubhouse. The Clubhouse is always closed, and people don’t want to interrupt an 

event happening and it is just easier to gain access to the Golf and Recreation Center. Ruth asked to 

keep the books and puzzles at the Golf and Recreation Center.  

Bob Comley let the Board know that he was here for the Grasscrete memo discussion and will be 

available to discuss the use if needed.  

V. CONSENT AGENDA 

a. Approval of November 21, 2024, Board Meeting Minutes – Removed for discussion. 

b. Approval of December 4, 2024, Special Board Meeting Minutes 

c. ACC – Accept Draft Minutes of December 3, 2024 

d. Lakes and Drainage – Accept minutes of December 2, 2024 

e. Marina – Accept minutes of November 26, 2024 – Removed for discussion.  

f. Buildings and Grounds – Accept Minutes of December 5, 2024 

g. Golf – Accept Minutes of December 3, 2024  

h. General Manager’s Report 

Consent agenda was approve with the adoption of the agenda.  
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The Board discussed the Board meeting minutes section VIII.h Reverse Mortgage Qualification & 

Covenants Section 7 & 8.j. The sentence Put the Amendment to the Declaration for # null and void 

in 1992 needs to be removed.  

The Board discussed the Marina minutes. There is a conflict with the Bylaws with the name change 

from the Marina Committee to the Harbor Committee. The Emergency Response Plan is finalized 

and it needs to proceed forward to the Board. The Marina Committee voted and decided to postpone 

the complete re-write of the Marina rules and that needs to move forward as the Board has asked for 

that to happen and can not override a Board decision.  

MOTION TO: have the Marina Minutes go back to the Marina Committee and have them revise the 

minutes in the two areas that need to be corrected.  

 MOTION BY:  David Owen SECONDED BY: Mathue Totten   

APPROVED: _X__NOT APPROVED:  TABLED: DIED:  

IN FAVOR:  6    OPPOSED:   ABSTAINED:     

 

MOTION TO: Amend the Board meeting minutes to remove the one line in VIII.h.  

MOTION BY: Randy Ambuehl SECONDED BY: Bev Franklin  

APPROVED: _X__NOT APPROVED:  TABLED: DIED:  

IN FAVOR:  6    OPPOSED:   ABSTAINED:     

 

MOTION TO: Have the Marina Committee bring the rewrite of the Marina Rules and Regulations 

(ones that have been done by Dave Owen and other versions) that are completed to the February Board 

meeting.  

MOTION BY: Dave Owen    SECONDED BY: David Wilbrecht 

APPROVED: __X_  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    6     OPPOSED:   ABSTAINED:     

 

VI. FINANCIAL REPORTS 

The financial reports were not provided but a verbal from David Franklin was given. There will be 

financial reports for November and the end of the year at the January board meeting.  

VII. OLD BUSINESS AND VOTING AS NECEESSARY  

 

VIII. NEW BUSINESS AND VOTING AS NECESSARY 

a. ACC Grasscete Memo 

Bev F. started the discussion regarding grasscrete as the Board liaison. The ACC has had a project 

come up and the member would like to have a grasscrete driveway along the side of the house to 

the back yard where they want to put in a garage. The product is up to 90% pervious, but some of 

the committee were worried about the aesthetics of the project in the village and the maintenance 

of the product. Some pervious products after time are not pervious anymore due to dirt and other 

debris getting into it and making it impervious.  

There was further discussion regarding the use of the product and what the Board would like to see 

the ACC do moving forward.  

MOTION TO: allow the ACC the discretion to approve Grasscrete on a case-by-case basis.  

MOTION BY: Bev Franklin    SECONDED BY: David Wilbrecht 
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APPROVED: __X_  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     6    OPPOSED:   ABSTAINED:     

 

b. Finance Committee 

i. Charter and Policies 

MOTION TO: Approve the Resolution to Establish a Finance Committee as presented.  

MOTION BY: Dave Owen    SECONDED BY: Terry Sullivan 

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:      6   OPPOSED:   ABSTAINED:     

 

i. Member Applications 

MOTION TO:  Approve the three people, Dan Nedvad, Mary Santi, and Sue Garrigon to be 

members of the Finance Committee 

MOTION BY: Dave Owen    SECONDED BY: Randy Ambuehl  

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     6    OPPOSED:   ABSTAINED:     

Bev asked that Staff get these approved members the confidentiality agreement.  

c. Board Meeting Dates for 2025 

MOTION TO: Approve the Board meeting dates for 2025 as presented.  

MOTION BY: Bev Franklin   SECONDED BY: Dave Owen 

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     6    OPPOSED:   ABSTAINED:     

d. Moorage Agreement 

The Board discussed the Moorage Agreement and had some minor changes to it that the General 

Manager and Harbor Master will work on getting corrected.  

MOTION TO: Approve the new moorage agreement with discussed changes.  

MOTION BY: David Wilbrecht    SECONDED BY: Randy Ambuehl 

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     6    OPPOSED:   ABSTAINED:     

 

There was a discussion and review of changes to the Marina Rules and Regulations that the Harbor 

Master put forward.  

MOTION TO: Approve the changes to the Marina Rules as presented.  

MOTION BY: Dave Owen    SECONDED BY: Randy Ambuehl 

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    6     OPPOSED:   ABSTAINED:     

e. 2024 Audit and Tax Engagement Letters 

MOTION TO: Approve the audit and tax engagement letters for 2024 as presented.  

MOTION BY: Bev Franklin     SECONDED BY: Dave Owen 

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     6    OPPOSED:   ABSTAINED:     
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f. Marina Committee Member Approval 

MOTION TO: not approve Rob Booth as a member of the Marina Committee  

MOTION BY: Randy Ambuehl    SECONDED BY: Dave Owen  

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     6    OPPOSED:   ABSTAINED:     

IX. AUTHORIZATIONS AND RESOLUTIONS 

a. Reserve Transfers 
MOTION: I move that the BBVCC Board authorize the General Manager to transfer $595.70 

from General Reserves to Marina Reserves; $28,27.63 from Operating Reserves to General 

Reserves, and $9,401.44 from Marina Reserve to Operating reserves s for expenditures as 

detailed in the tables above.  

MOTION BY:  Bev Franklin    SECONDED BY: Mathue Totten 

APPROVED: __X_  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:     6    OPPOSED:   ABSTAINED:     

 

X. DIRECTORS COMMENTS   

Golf and Recreation Center -  There was discussion regarding having all the things to be able to 

move forward. There was also discussion regarding Ruth Balf’s request to keep the library and 

puzzles at the Golf and Recreation Center and not move them over to the Clubhouse. The Board 

discussed different options for moving the books and puzzles over including keeping the Clubhouse 

open during business hours and or having members go to the rec center and get a fob.  

School Bus in Village was brought up to see if David has had a meeting with the Blaine School 

district and it has not happened yet but David will keep the Board up to date with this matter.  

XI. PARKING LOT  

a. Committee Mission Statements 

b. Ping Pong Club Application 

c. Marina Dock Captains Safety and Compliance Checklist 

d. RCW 64.90 

e. Bylaw Revisions 

XII. EXECUTIVE SESSION  

MOTION TO: move into executive session at 3:48 pm to discuss possible violations of governing 

documents. 

MOTION BY: Dave Owen   SECONDED BY: Terry Sullivan 

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    6     OPPOSED:   ABSTAINED:    

 

MOTION TO: move out of executive session at 4:02 pm  

MOTION BY: Dave Owen    SECONDED BY: Terry Sullivan 

APPROVED: _X__  NOT APPROVED:  TABLED: DIED:  

IN FAVOR:    6     OPPOSED:   ABSTAINED:    
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There were no matters that need to be voted upon, only a discussion regarding possible violations 

of the governing documents.  

XIII. ADJOURNMENT  

a. The meeting was adjourned at 4:06 pm.  

MOTION TO: adjourn. 

MOTION BY: Terry Sullivan      SECONDED BY: Dave Owen  

APPROVED:   X     NOT APPROVED:  TABLED: DIED:  

IN FAVOR:  6   OPPOSED:   ABSTAINED:      

 

 

Minutes Approved By:  _________________________  

   Board Secretary  

 

 


