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BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club
DATE AND LOCATION: December 4, 2024, Zoom Only
I. CALLED TO ORDER AT: 2:09 PM by David Wilbrecht
II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" Dave Owen v' Terry Sullivan v Mathue Totten
v" David Wilbrecht v' Bob Whale
v" Randy Ambuehl v Bev Franklin

BOARD MEMBERS EXCUSED ABSENCE:

STAFF MEMBERS: David Franklin General Manager, Justine Brooks, Executive Secretary,
and Patrick Heaviside, Harbor Master.

COMMUNITY MEMBERS PRESENT: There were 0 people via Zoom.

CONFIRM QUORUM: The President, David Wilbrecht, asked David Franklin to conduct a roll call.
David announced a quorum was achieved.

III. ADOPTION OF AGENDA
MOTION TO: adopt the agenda with adding an executive session to discuss personnel matters.
MOTION BY: Randy Ambuehl SECONDED BY: Bev Franklin
APPROVED: X_ NOT APPROVED: TABLED: DIED:
INFAVOR:7  OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS
No homeowners were present during the meeting.

V. BUSINESS AND VOTING AS NECESSARY

a. Consider Monthly Payment of BBV Annual Moorage
David Franklin explained the moorage rates and the steady increase in the last 5 years.
There was a minimal increase from 2000 to 2020. This is the same sort of thing that we
have seen with the annual dues in the last 5 years. These increases are due to the fact
that there has not been a steady flow into the reserves. We have to be able to get this
moving forward so that we can set up for billing going out at the end of next week for
invoices to be due January 2025.
There was a discussion on the pros, cons and possible payment options.

MOTION TO: approve a semiannual payment option on moorage with a penalty on those that
choose that option equaling 110% and an annual payment option.

MOTION BY: Robert Whale SECONDED BY: Mathue Whale
APPROVED: _ X _ NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED: 1

b. Annual Moorage Agreement
David and Patrick will be amending the moorage agreement to better define the
responsibilities of members and BBV staff so there are little not no surprises moving

BBVCC BOD Meeting Minutes December 4, 2024 Page | 1



BIRCH BAY
=V/ILLAGE

forward. This protects the members and the organization. This will be brought forward
at the next Board meeting. It was asked that we keep the indemnification clause of
BBVCC as it is more prestigious

VI. EXECUTIVE SESSION
MOTION TO: go into executive session to discuss personnel matters

MOTION BY: Dave Owen SECONDED BY: Bev Franklin
APPROVED: _ X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 OPPOSED: ABSTAINED:

MOTION TO: approve a 2024 for all staff not to exceed $22,000.

MOTION BY: Bev Franklin SECONDED BY: Dave Owen

APPROVED: _X_ NOT APPROVED: TABLED: DIED:
INFAVOR: _7 OPPOSED: ABSTAINED:

VII. ADJOURNMENT

a. The meeting was adjourned.
MOTION TO: adjourn.

MOTION BY:_ David Franklin SECONDED BY: Terry Sullivan

APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: _7 OPPOSED: ABSTAINED:
Minutes Approved By:
Board Secretary
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