BIRCH BAY
=VILLAGE

BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting — Minutes

Date/Time: Tuesday, January 28, 2025 2:00 pm PST
Location: Marina Conference Room (Above BBV Office) & ZOOM Meeting
Zoom Info: Meeting ID: 88586569122 Password: 8055

Phone In call only: 1-253-215-8782

Marina Committee Members:

v’ Charlie Hall (Chairman)

v Kevin Anthony

v" Rick Whitaker

v" John Stone

v Brian Vanderyacht

Mike Moriarty

BBVCC Officers and Staff Present:

v David Franklin
(BBVCC Manager)

v' Patrick Heaviside
(Harbor Master)

v" Randy Ambuehl
(BOD Liaison)

v" Justine Brooks
(Executive Secretary)

Others:

v Dave Owen (Board Member)

v" Scott Tobiason

v" Llew Johnson

v" Ryan Chamness

v" David Scheirman

v" Wade Church

v' Andy MacArthur

v Cathy Werner

AGENDA

e APPROVAL OF AGENDA: January 28, 2025

e APPROVAL OF MINUTES: November 26, 2024 (revised)

Approved [

e Results from Board Meeting (Charlie Hall):
Moorage Cost Comparison and Recommendations — will be discussed with #9

Board disapproved Rob Booth as MC member (December Meeting) — There was discussion regarding
this matter as a reminder to committee members: abide by the community’s volunteer ethics and code

of conduct.

Approved X Not Approved []

Email Approved X Not

Re-write of Marina Rules and Regulations to be completed (December Meeting) — discussed later

under new business.

November 26, 2024 meeting minute — Not approved by Board. Revised minutes to be submitted for
February Board meeting. Minutes were revised and approved at the January Board meeting.

e AUDIENCE PRESENTATIONS:

- Scott Tobiason — Introduced himself to the committee as he has an application in to become a member
of this committee. Scott asked if there was a 100% inspection on power cords due to them being a
primary cause of marina fires. Scott is willing to help with inspections.

If Scott is voted as a member of this committee he will be able to attend via Zoom when he is traveling.




In accordance with policy, the committee will advertise the opening on the committee and then vote on
applicants at the next Marina Committee meeting.

David Scheirman — Thanked the Marina committee for the work that they have done. He expressed his
appreciation for the moorage cost comparison that was presented at the Board meeting.

OLD BUSINESS
1. Harbor Master Report

New Emergency Response Plan. (Status: Patrick and David Franklin)

Background: The new emergency response plan went to the Board, they asked that it would go to the
Safety and Security Committee for review. Safety and Security has made recommended changes which
have been incorporated. Response plan to be reviewed and approved by the MC then re-submitted to the
Board. Report from Bruce Ansel of the Whatcom Fire Department included following suggestions to
improve response time: 1. Install emergency gate access key in lock boxes at each gate at head of docks.
2. Relocate standpipes for fire hose water hookup at top of ramp for each dock, moved for bottom of
gangway; 3. Move hydrants closer to marina/dock area.

Discuss and approve completed Marina Emergency Response Plan.

Do we recommend the Board approve and fund the above three recommendations by the WFD?

After Board approval of emergency response plan, develop and implement training BBV personnel, select
residents and MC members and dock captains.

The marina emergency response plan went to the Board for review and approval but they ran out of time at
the meeting. The Board will be reviewing it at the next Board meeting.

Of the three WFD recommendations Patrick believes the lock boxes are important and most feasible. Cost
is approximately $478 each plus installation labor. We would need two, one located close to each set of
docks (A & B and C&D). Each box would have a key for the gates along with fobs, keys for when the
power is out.

Motion to: seek approval for WFD recommendation to install lock boxes.
Motion by: Kevin Anthony Seconded by: Rick Whitker Approved.

At some point the committee will seek estimates for WFD recommendations for moving standpipes and
hydrants. Time to address moving the standpipes is when the grounding of the docks during low tides is
addressed.

Fuel Dispenser & Card Reader Report

e Background: Wi-Fi data collection system was installed by NW Tech. Transition to new software
was scheduled for 12/2/2024.
Update on transition.
The transition has been completed. We had some issues with fuel flow due to someone hitting the
emergency fuel stop switch. There was a discussion about putting a box around it, a breakaway one,
so that it is not switched off inadvertently.
Patrick is working on learning the new system and is trying to make the billing easier so that the
information coming out has the person and account attached to the charges and can be put into the
BBV billing system.

e Electrical Panel repair.
Background: Breakers and ground wire have been replaces/repaired. Additional repair work as
needed. Complete replacement needed, when funding is available or when fuel dock is replaced.
Reserve fund component for fuel dock electrical panel needs to be established for reserve analysis
update to start funding for asset.



There was a brief discussion regarding the electrical panel repairs and it was stated that this item can
now be removed from the agenda list.

e Post Dredging —
Background: Request that Patrick post a legible copy of the 2024 post dredging channel survey on the
BBVCC site and on each dock notice board. A different solution for this is information is required to
simply posting for others to see. Habor survey completed by Wilson Engineering and they placed 6 to 8
reference markers during the survey.
The report from Wilson Engineering went out to the committee. The committee discussed the placement
of permanent reference markers on the channel. John S. suggested that the data could be incorporated
into marine charts by Garmin and Navionics, however, this would require additional funding for Wilson
Engineering. It was suggested that using tide gauges as a more useful tool than depth markers, as the
channels depth changes with every storm. The committee agreed to further discuss the placement of
markers and Rick Whitaker and John Stone will bring a report of alternative options to the next meeting.
There currently are temporary markers that were put in place by Wilson.

e Marina Data/Numbers by Revenue Category
Background: Actual numbers of data for annual moorage, monthly moorage, trailer storage, Marina
usage fee, etc. needed. Used for budgeting purposes and to support projects to determine 4-to-5 year
direction of marina fees. Board members have requested. Data is available from our billing system but
discrete information is very difficult to extract. We need to figure out how to do it, report this data
quarterly, including waiting list by vessel size and annual or monthly needed. MC has requested that this
data be available by the end of March 2025

There are currently no updates for this. There will most likely be new software for the entire community
as getting reports out of what we currently have is difficult to do and will keep the marina in mind when
looking for new software. David Franklin is going to work with Charlie H. to provide any data that is
needed.

2. Status B Dock Float Replacement (Status: Patrick/Randy A/David F)
Background: We have been waiting since July/August 2024 after completion of A, C & D docks. Puch list
given to BMI that includes items for ne A, C & D docks (see below). BMI (Derick) has said new tubs and
punch list items to be scheduled as soon as their current job in Everett is completed

BMI has had some delays with finishing up their Everett project and will be sending someone out as soon as
it is completed. Supposed to be the end of January. If they don’t come out Randy will reach out to them.
This also goes for #3.

3. Shore Power GFI Modification. (Status: Patrick/Randy A)
Marine Electrical Equipment proposed a modification to the “trip time” settings at the main panels. This
should eliminate about 50% of the panel trip issues. Randy noted that incorrect grounding in the vessel is a
common source of tripping issues.

Kevin Anthony suggested relieving BMI from replacing the B dock floats (item 2) in exchange for the cost
of needed GFI modifications.

4. Reinstallation of emergency water hoses on A, C, & D docks. (Status: Patrick/Randy A/Rick Whitaker)
Background: The hose hangers are here, and the cabinets are currently in production.



Fire Marshal gave verbal approval and per Dave Owen highly unlikely we will get written letter of approval.
Board approved reinstallation based on Dave Owens documentation.

Instillation was completed on January 9". We are on the hook for 1 day of labor for the plumbers. The glass
for the break glass cabinet doors were not installed and are currently located in the office. The cabinet door
for B dock is now at the bottom of the marina and we will need to have someone go down and get it at some
point. It was noted that the committee should look into strengthening the doors and the latch mechanism.
This item is completed.

. Dock Access Ramps and Other Repairs (Status: Patrick)

Background: There are two piles on B dock that had cuts taken out of them. Sleeving and filling potential
fix. See MC minutes for 9/24/24 for discussion detail. On hold at this point due to cost, need for permit,
and there are no lateral forces on the pilings. Access ramps — roofing material installed on edges of
gangways. Maintenance has/will repair loose boards and handrails as needed and insure overall safe use.
Cross beam installed on C dock ramp to provide protection for utilities.

This item completed, ramp maintenance and minor repairs will be done as needed.

. A, B, C & D Dock First Section Grounding (Status: Randy, David F.)

Background: First section of dock (gangway contact section) grounding out during low tide. Suggestion
of adding a hinge to help with this issue probably not feasible per BMI as utilities were not designed for
hinges. So far no apparent damage to the dock/utilities during extreme low tides. Eventually dredging and
bank stabilization may be permanent solution.

Stabilization of the banks, dredging, sluffing is compromising the docks, this will be addressed under item
7.

. Future Marina Upgrades — Develop project plan, timeline and estimates (Status: John S & Sub-Group,
David F.)

Background: The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the
repairs that need to be completed including but not limited to permitting, shoreline exemption, hydraulic to
clamshell dredging, all testing, etc. This will help us move forward with all future projects. This process is
going to take 2-3 years to figure out what we are actually planning on doing.

Bank Reinforcement

Piling Replacement

Gang Way Replacement

Fuel Tank Replacement

Fuel Dock Replacement

Future Dredging

Permits for all the above next 10-15 years

Anchor QEA contract approved. Wilson Engineering has performed harbor survey. Anchor QEA is
preparing a comprehensive “permitting matrix” for all upcoming projects.



David Franklin gave an update on the future projects. This is going to be an ongoing project at the marina.
He highlighted the need for a comprehensive approach to these projects, including permits and studies, to
avoid delays and inefficiencies. David also mentioned the importance of integrating work with other
projects, such as those related to stormwater systems and outfalls. He emphasized the need for additional
expertise and resources to manage these projects effectively. The committee also discussed the potential for
implementing a project manager to oversee these projects from start to finish. At some point in the project
planning Anchor QEA will provide cost estimates. Depending on the determination of the 12 private docks
ownership, Anchor QEA project may need to be expanded.

Launch Ramp Repairs (Status: Randy and David F.)

Background: Concrete boat ramp has developed hole with rebar exposed towards south edge of ramp
below mean high water mark. Ramp is useable as long as trailers do not approach south edge. The reserve
fund analysis projects total replacement of the concrete ramp in 2029, estimated cost in 2029 dollars of
$62,000. Interim repair needed.

David F. or Randy A. to seek solutions from Anchor QEA and BMI?

The usable area of the launch ramp is shrinking as the south edge continues to crumble.

We will look into the provisions for emergency repairs but don’t believe they will apply. Andy McArthur
suggested we contact BP to see if their environmental department can assist in emergency repairs as they
use/need the launch ramp. The committee will further investigate this option of how to do the repair.

Financial Items (Status: Charlie)

Marina rate comparison project update Board feedback. Accepted conclusion that moorage costs are
comparable to comparison marinas. Recommendation to form single reserve fund with net marina surplus
offsetting operating expenses and equal reserve fund assessment to be under consideration. More work and
analysis to be done to implement recommendations for 2026.

Review December and YTD operating results.

Marina vacancies as of January 2025. When can actual vacancies (non annual commitments) be determined
and noted on map of marina? MC members to develop suggestions for filling vacancies.

Charlie discussed the Marine Rate Comparison Project, which was approved by the Marina Committee. He
suggested that the net surplus should be used to offset operating expenses, form a single reserve fund and
assess all lot owners equally, like our other reserve funds. Patrick mentioned that he had an updated 2025
comp sheet to share with Charlie. There was a discussion about the history of the marina reserve fund,
expressing concern about past uses of the funds. David Franklin pointed out that the marina reserve fund
contribution was transferred before all the revenue was collected, and a shortfall related to the budget is
expected. Charlie and David Franklin agreed that the money should be transferred after it's collected, not
before.

David Franklin discussed the challenges faced by the community due to the increase in assessments and
moorage rates, which have affected the cash flow of fixed-income members. He suggested revisiting the
option of monthly payment plans for moorage costs to improve occupancy. Birch Bay Village's history of
low dues and small increases was highlighted, with the Marina's surplus being used to keep dues low.
However, assessments for the marina reserve fund were not made. David Franklin suggested that the
community may not provide enough boaters to fill the marina at our moorage rates, and that tapping a larger
market around the community might be necessary. Charlie also mentioned vacancies caused by non-renewal
of annual mortgage agreements, but the actual number of annual moorage commitments will not be known
until later.



10.

The Marina Committee discusses occupancy rates and boat sizes in the marina. Patrick presents a chart
showing empty slips marked in red. The committee notes that about 25% of slips are vacant, mostly on the
inside of docks A and B. They discussed strategies to increase occupancy, including incentivizing the less
desirable inside slips and potentially opening to the public. Charlie offers to work with Patrick to gather
more detailed data for the committee to develop recommendations.

Navigation Letter (Status: Charlie)

Background: Owner of Private Dock may be getting a vessel that is 14’ wide. His private moorage
location would be a navigational hazard to other marina users. David Franklin has discussed with owner
who understands navigation issue.

Patrick gave an update that this is not going to pose an issue. The beam is going to be under the limit of
what the committee has put in place. And there will not be an issue with safety and navigation. The
committee will have to look at this on a case by case basis. This item is now closed.

NEW BUSINESS:

1. Rewrite of Marina Rules & Regulations:
a. Randy Ambuehl to update status.
b. Discuss impact of Declaration of Rights, Restrictions and Easements For Private Dock Space on

BBVCC authority, financial responsibility, etc.

The need to finalize the marina rules and regulations was discussed. Randy and Dave O are working on
the recommended changes. They discussed the impact of the Declaration of Rights restrictions and
easements for private dock space, with the need for a legal interpretation to determine ownership,
maintenance and replacement responsibilities. The Committee agreed to have the Board involve legal
experts to clarify these issues before finalizing the rules. They also discussed the need for transparency
with private dock users before implementing any changes.

2. Request from Scott and Karen Tobiason to add recycling bin at each dock where garbage bins are.

The committee discussed adding recycling bin to each dock with Patrick explaining logistical challenges
as the village currently doesn’t have recycling pickup. The committee considered alternatives like
encouraging people to take trash home or exploring options with SSC for a pickup point. Randy agreed
to look into posting a sign at each dock requesting boaters to take their own recycling home to dispose
of.

3. Dock space for human powered small craft — subcommittee to be formed.

Rick W. volunteered to lead a subcommittee to investigate the need and feasibility for dock space for
human-powered small crafts.

4. Private dock owners concerns/understanding — Bryan Vanderyacht — his concerns were talked about
during the rewrite of the Marina Rules & Regulations discussion, New Business item 1. Bryan notes
there is no piling securing one end of E dock.

5. MC membership vacancy — Scott Tobiason application — Talked about during the beginning of the
meeting. By policy the committee must publish the vacancy for a month before they can approve a
member to take the vacancy. All non-marina committee members were excused from the meeting, the
committee unanimously approved Scott Tobiason as an alternate.



There was also a discussion of possibly allowing non-vessel trailers in the storage area, considering
potential administrative challenges and space limitations. However, it was felt that residents who had
moved their boat and trailer out of the storage areas while the repaving project was ongoing would
eventually move back to the community boat storage areas.

Adjournment Time : 4:50 pm PST

Next meeting: February 25, 2025 (note 4™ Tuesday of the month) 2:00 pm PST



