BIRCH BAY
=V/ILLAGE

BOARD OF DIRECTORS MEETING MINUTES
ASSOCIATION NAME: Birch Bay Village Community Club

DATE AND LOCATION: January 23, 2025
I. CALLED TO ORDER AT: 2:00 PM by David Wilbrecht
II. ROLL CALL - BOARD MEMBERS PRESENT (check box):

v" Dave Owen v' Terry Sullivan v" Bob Whale
v" David Wilbrecht v Bev Franklin (Zoom)
v" Randy Ambuehl v Mathue Totten

BOARD MEMBERS EXCUSED ABSENCE:

STAFF MEMBERS: David Franklin General Manager, and Justine Brooks, Executive
Secretary.

COMMUNITY MEMBERS PRESENT: There were 15 people in person and 17 people via
Zoom.

CONFIRM QUORUM: The President, David Wilbrecht, asked David Franklin to conduct a roll
call. David announced a quorum was achieved.

III. ADOPTION OF AGENDA
MOTION TO: Approve the agenda with the following additions:
Using part of the executive session to hear some of the hearings, pull safety committee minutes from
the consent agenda to be discussed, add an update from the general manager on the status of the
surveillance cameras that have been previously discussed, add a safety committee member
recommendation and finance committee member recommendation.

MOTION BY: David Wilbrecht SECONDED BY: Matheu Totten
APPROVED: X NOT APPROVED: TABLED: DIED:
IN FAVOR: 7 OPPOSED: ABSTAINED:

IV. HOMEOWNER PRESENTATIONS

Susie Walker (15-27) - Spoke regarding unfinished business. 3 items have been unfinished. 1.
The survey of BBV concerning the wants and needs for the Village. It was discussed this last year
and have not heard anything yet. 2. Bids for the painting of the BBV community buildings. 3. The
question from Valery Anderson last year regarding the trees by the front gate. Are they going to
be removed as the damage that they may cause.

Dave Pimblett (11-25) — Spoke regarding the roll out the speed enforcement and was speaking
for number of people, communication of the speed camera and tickets as email only doesn’t
work. The communication should not just be in the GM weekly but should also be in the bulletin.
Don’t have an issue with issuing tickets but the roll out of it. Other concerns are signage at the
gate including lighting, and a possible short spiel for the gate personnel to give to
visitors/contractors coming into the community.

Cathy Cleveland (12C-102) — Spoke regarding the moving of boats in the marina. The
Harbormaster moving the family boat and how she believed that there is some nepotism
happening. Dave Owen asked for clarification regarding if the Harbormaster gave the members
notice that the boat needed to be moved.
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Daryl Sharp (9-25) — Spoke regarding Boat trailer storage and was wondering why there is not
semiannual for storage as he only uses it from May to August. He would like to only pay for the
months that he is using it and not pay for the months that he is not. He also spoke regarding the
Boat washing station area as boats tend to be dirtier after they come out of that area even after the
recycled asphalt was placed. Clean up of the area would be easier if that area was paved.

Sharron Chop (11-23) — Neighbor Dave came up and spoke and was wondering how members
would be responded to from the questions that are asked during this members open forum. David
Wilbrecht replied and stated that these items are discussed and research the items and majority of
them will be brought back up at a later Board meeting.

Pat Higgins (9-65) — Spoke regarding her concern on the calibration of the speed signs and speed
sign issues. Both of her vehicles read that they are going 20 when her vehicle states they are
going 18, and asked if we can guarantee the accuracy of the calibration

Ken Davidson (12A-5) — Spoke stating that he has been a member since 1990 and the speed limit
has always been 20 MPH. He stated he has gone through the Village and looked at the signage
and believes that we have more of an issues/complaints with renters and vendors or visitors. Ken
stated that there should be a speed sign on the gate arms at the entrance of the front gate.

Susan Scheirman (11A-2)- Answered Pat Higgins comment/question regarding the speed reader
signs, there are no cameras attached to the signs that show the speed that you are going it collects
the data and the calibration of all of the speed signs and the camera are done by a third party.
Susan stated that last March there was Board approval to add signage at the gate informing
members, guests and vendors that the speed limit in BBV is 20 mph and radar enforced. What is
the status of getting that sign up is? Handheld radar device that compliance is using how many
tickets have been given out with that? There was the approval to buy a new one by the Board last
year as well that would fix the issues that we are currently having with the enforcement of the
tickets.

Andrew MacArthur (9-24) Spoke regarding the marina fees increase and the justification. David
Wilbrecht asked that Andrew go back and watch the previous board meeting recordings and town
hall meetings. Andrew also asked about $135 that everyone pays from their annual dues that goes
to the golf course if you multiply that by 1100 x the 12 years that he has lived here that is 1.7
million dollars and if we were to do that with the marina it would be funded.

Bob Edwardson () Spoke regarding Quinault. Bob is disabled and walks Quinault road twice a
day and does his best to get out of the way of traffic but inquired about how BBV moves the
camera around. David Franklin answered the question on how BBV staff is moving the speed
camera round to all artillery roads.

Kristen Pimblett (11-25) Questioned the fact that the camera is on Chehalis right now and there
is a speed reader sign right behind it, is that counter intuitive? It was noted that those were facing
opposite directions.

Dan Davis (11-24) Spoke regarding the speed issue and most of his questions have been
addressed. The speeders within 21-25 mph should get a more lenient outcome than those who are
going over that. Provide written notice to guests and contractors that are coming through to give
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them notice that we are enforcing the speed within the Village.

V. HEARINGS

a. Ticket Hearings — The hearings were delayed until later as per adoption of the agenda.

b. ACC Hearings
i.  Side Yard Setback Variance — 12C-090
This is a gazebo that is set within the 5-foot side yard setbacks. It was noted that the
ACC had to deny this project as it is against the County rules to have any structure
within the 5- foot setback.
MOTION TO: deny recommend making it portable and bring it back to the ACC for approval.

MOTION BY: Dave Owen ~ SECONDED BY: Terry Sullivan
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: _7  OPPOSED: ABSTAINED:

ii. Detached Shop — 003-010
Bev stated that this is a project that has to have Board review and approval as it is a

detached garage.
MOTION TO: Approve the detached garage as submitted.
MOTION BY: Terry Sullivan SECONDED BY: Randy Ambuehl

Lot coverage due to impervious calculations was questioned as it is something that the Village is
strict on this matter. The ACC reviewed the application for lot coverage and height and voted for it

to go to the Board.
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: _7 OPPOSED: ABSTAINED:

VI. EXECUTIVE SESSION
MOTION TO: move into executive session at 3:09 pm to discuss personnel matters.

MOTION BY: Bev Franklin SECONDED BY: Randy Ambuehl
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: 7  OPPOSED: ABSTAINED:

MOTION TO: move back into regular session.

MOTION BY: Bev Franklin SECONDED BY: Randy Ambuehl
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: 7  OPPOSED: ABSTAINED:

VII. CONSENT AGENDA

Approval of December 19, 2024, Board Meeting Minutes
ACC — Accept Draft Minutes of January 7, 2025

Lakes and Drainage — Accept minutes of January 6, 2025
Buildings and Grounds — Accept Minutes of January 2, 2025
Golf — Accept Minutes of January 7, 2025syb

Safety Committee — Accept Minutes of January 13, 2025 Removed from the consent agenda to
be discussed.

Finance Committee — Accept Minutes of January 15, 2025
Marina — Accept minutes of November 26, 2024

i. General Manager’s Report

e ar T

g
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j. Correspondence
k. Anchor QEA Information

MOTION TO: Approve the consent agenda with item f removed.
MOTION BY: Terry Sullivan__ SECONDED BY: Bev Franklin
APPROVED: _X_NOT APPROVED: TABLED: DIED:
INFAVOR:_7  OPPOSED: ABSTAINED:

The Board discussed item f. safety and security committee minutes. The committee discussed the
paper barcodes be discontinued and requests that the Board to vote to discontinue to use paper
barcodes. There was further discussion regarding the paper barcode system. There are more
questions regarding the process and data that is collected with the paper barcode system. This is a
topic that needs to be researched more and brought back to the February board meeting.

MOTION TO: Approve the Safety Committee Minutes.
MOTION BY: Dave Owen SECONDED BY: Bev Franklin
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR:7  OPPOSED: ABSTAINED:

Mathue Totten left the meeting at 4:00pm

VIII. FINANCIAL REPORTS

IX.

Bev Franklin, Treasurer, gave an update on the December P&L financial reports. December has a
lot of adjustments that are made for year end, the December financials are not completed as of yet.
Overall, the income for the year looks good. The only area that is under is the marina due to
moving boats around and fuel charges due to the fuel dispenser being down. Minor increases in all
other areas. There are not a lot of details but from the looks of things the actuals look very close to
the budgeted amounts for 2024. Our expenses were positive, due to difficulty in filling open
positions, and you can see that with what has not been able to get done. Any net profit goes to the
underfunded reserve funds when we are completely finished updating the 2024 finances.

OLD BUSINESS AND VOTING AS NECEESSARY

a. Security Cameras

There was a verbal update from the General Manager regarding the security/surveillance cameras.
We have been working with NW Technology and Communications NW on this project and NW
Tech dropped the ball on this as we have been working with them since August to get us set up with
a large area communication network where we could reduce the internet connections to 1 and add a
Ziply Fiber line at the lower gate. This would be a possible savings of 12k a year. David F has a
meeting with both companies next week and will have an update at the next Board meeting.

NEW BUSINESS AND VOTING AS NECESSARY

a. Elections Committee Re-Appointment

Bob Whale presented the election committee re-appointments.
MOTION TO: Approve as submitted

MOTION BY: Bob Whale SECONDED BY: Bev Franklin
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
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IN FAVOR: _ 6 OPPOSED: ABSTAINED:

b. Moorage Comparison

Charlie Hall presented the Moorage comparison that was asked of the marina committee through the
Budget process. They complied rates from 5 privately owned marina as well as yacht clubs. They
looked at by LOA of marina and also include any fixed fees. When you compare BBV to the others
we are very comparable to where we should be. There is quite a difference between BBV and Shelter
Bay as Shelter Bay allows others outside of their HOA to use the marina and that is why their prices
are so much higher.

It is recommended that the marina nest surpluses offset the community operating expenses, reducing
the annual operating dues assessments. This was discussed as it has been the practice of the village.
There was further discussion regarding the moorage payments and how the reserves are funded.

The board asked to table this until next month.

HEARING for one member of the community was held at this time as they did not want to wait any
longer. There was a discussion regarding the ticket and the Board decided to waive the ticket and fee.
MOTION TO: Dismiss the ticket for $100.00 as the materials given were incorrect.

MOTION BY: Terry Sullivan SECONDED BY: David Wilbrecht

APPROVED: _6 NOT APPROVED: TABLED: DIED:

INFAVOR: X OPPOSED: ABSTAINED:

c. Parks — Vehicle Access

This is a recommendation from Building and Grounds as there have been concerns regarding golf
carts driving within the parks of BBV. This activity tears up the grass

MOTION TO: Approve the resolution subject to a modification to the walkway/paths to accept golf
carts on the golf course.

MOTION BY: Bev Franklin SECONDED BY: Dave Owen
APPROVED: _6 NOT APPROVED: TABLED: DIED:

INFAVOR: X OPPOSED: ABSTAINED:

d. Safety Committee — Member Applications — Added Finance Committee and Lakes and
Drainage during the adoption of the agenda.
MOTION TO: Approve Ken Davidson on the Safety Committee

MOTION BY:_Dave Owen SECONDED BY: Terry Sullivan
APPROVED: __ X NOT APPROVED: TABLED: DIED:
IN FAVOR: _6 OPPOSED: ABSTAINED:

MOTION TO: Approve Ron Bendschneider on the Safety Committee

MOTION BY: Dave Owen SECONDED BY: David Wilbrecht
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: 6 OPPOSED: ABSTAINED:

MOTION TO: Approve Erin Ryan on the Finance Committee

MOTION BY: Bev Franklin SECONDED BY: David Wilbrecht
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
IN FAVOR: 6 OPPOSED: ABSTAINED:
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MOTION TO: Approve the Lakes and Drainage Committee members as presented (Jonathan (Jon)
Hall, Jack Dyrland and Dave Carpenter as new members and Gwynne Briggs as an alternative

member) by Bill Reilley.

MOTION BY: Bev Franklin SECONDED BY: Terry Sullivan
APPROVED: _ X NOT APPROVED: TABLED: DIED:
INFAVOR: 6 OPPOSED: ABSTAINED:

Bev Franklin excused at 4:54 pm. Right before Bev left, she asked for the first right of refusal be
added to the parking lot so it could be discussed and possibly be a one-off special meeting vote.

e. Definition of Commercial Vehicles

The definition of Commercial Vehicles was discussed. As per the memo, commercial vehicles are
not defined in our general rules and regulations, making it difficult for staff to understand and know
what they can or cannot enforce. Currently the rules state that you can have one light weight
commercial vehicle but doesn’t have a definition of what is considered a lightweight commercial
vehicle is.

The Board decided that they would work with staff on providing a definition of Commercial
Vehicles so that staff can enforce the rules. This will be brought up at the next Board meeting.

f. Marina Trailer Parking

Currently there are open spaces in the boat/trailer storage lot, and the only rules that currently
prohibiting BBV staff from allowing other items, i.e. commercial trailers, RV’s, etc. to be stored there
are the Marina rules. This was asked that this needs to go to the Marina Committee for their input
then brought back to the board.

g. RCW 64.90 — Webinar Memo

David Franklin, David Wilbrecht, and Justine Brooks all attended a webinar that was held by
Washington State Chapter CAI with a long time HOA attorney being the presenter regarding the
WUCIOA (Washington Uniform Common Interest Ownership Act). The webinar showed that BBV
has a long way to go to conform with the new State laws. It will be easier for us to adopt it early
rather than wait, as waiting could cost the Village more with one lawsuit than just changing the
governing documents. There is a provision with the opt in early options where the bar for passage is
much lower than what our current governing documents will allow. Our governing documents need
to be updated already. We need to get this done sooner rather than later, for us we would need to
get this done by June 2027. Don’t wait to get started with this start budgeting for this now.

With the required changes we are going to have to allow ADU units as we are part of the urban
growth area, we don’t know if we will be able to have restrictions depending on the county.
Common areas and limit common areas, we have to define and reallocate assessments based on a
whether a member using a part of a common area for personal use, restricted. Meaning that if a
member has an easement or improvement on community property we have to assess those members
for that encumbrance, even with prior agreements. Examples of that would be private docks and
members backing greenbelt areas.

Once adopted we will have to give 14 days’ notice for every Board meeting.

There is going to be a lot of work to get the rules and regulations up to where they need to be. The
new law promotes transparency for community associations. The Board needs to start working on a
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XI.

plan now. We could possibly need to utilize a different legal team to get this done. Staff to get all
board members a copy of RCW 64.90.

h. Marina Emergency Response Plan

It was tabled until the next meeting as the Board members did not have time to review.

AUTHORIZATIONS AND RESOLUTIONS

a. Reserve Transfers

MOTION: I move that the BBVCC board authorize the General Manager to transfer $595.70 from
General Reserve to Marina Reserve; $23,732.63 from Operating Reserve to General Reserve, and
$6,296.38 from Marina Reserve to Operating Reserve as for expenditures as detailed.

MOTION BY: David Wilbrecht SECONDED BY: Bob Whale
APPROVED: X NOT APPROVED: TABLED: DIED:

IN FAVOR: 5 OPPOSED: ABSTAINED:

b. Expense Authorization — Drainage Plug

MOTION: I move that the BBVCC Board of Directors authorize the BBVCC General Manager to
purchase the Cherne Test-Ball with Sleeve in an amount not to exceed $5,541.36 from the Capital
Reserves — Road and Drainage Reserves.

MOTION BY:_David Wilbrecht ~SECONDED BY:_Terry Sullivan

APPROVED: _X NOT APPROVED: TABLED: DIED:

IN FAVOR: _5 OPPOSED: ABSTAINED:

c. Expense Authorization — BBC Lakes and Marina Boat

MOTION: I move that the BBVCC Board of Directors authorize the BBVCC General Manager to
purchase the 2025 GS 1860 in an amount not to exceed $18,368.14 from Camano Marine with the
understanding that there will be customization required at an addition cost to be funded from the
Capital Reserves — General Reserves.

MOTION BY: David Wilbrecht  SECONDED BY: Dave Owen
APPROVED: _ X NOT APPROVED: TABLED: DIED:
IN FAVOR: 5 OPPOSED: ABSTAINED:

d. Expense Authorization — BBVCC Buildings Color Pallet
MOTION: I move to approve the expenditure of $7,652 for general renovation and lighting design
services to be provided by Semia Renovations and to be paid for out of the General Reserves.

MOTION BY: Dave Owen SECONDED BY: Bob Whale
APPROVED: _X_ NOT APPROVED: TABLED: DIED:
IN FAVOR: _5 OPPOSED: ABSTAINED:

e. Golf and Recreation Center Paint and Flooring

MOTION: I move to approve the expenditure of $6,438.00 from the Operating funds — Golf for the
purchase of paint and flooring materials for the Golf and Recreation Center, with all labor to be
performed by volunteers with oversight by Semia Renovations.

MOTION BY: Dave Owen SECONDED BY: Bob Whale
APPROVED: _X NOT APPROVED: TABLED: DIED:
IN FAVOR: _5 OPPOSED: ABSTAINED:
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f. Authorization — Dog Park Gazebo
Tabled to the February meeting due to time.

XII. DIRECTORS COMMENTS
XIII. PARKING LOT
a. Committee Mission Statements
b. Ping Pong Club Application
c. Marina Dock Captains Safety and Compliance Checklist
d. RCW 64.90
e. Bylaw Revisions
f. Special Vote Regarding First Right of Refusal
XIV. EXECUTIVE SESSION
MOTION TO: move into executive session at 5:48 pm to discuss personnel matters, possible
violations of governing documents and possible legal issues.
MOTION BY: David Wilbrecht SECONDED BY: Terry Sullivan
APPROVED: _X NOT APPROVED: TABLED: DIED:
INFAVOR: _5 OPPOSED: ABSTAINED:
The Board moved out of executive session at 6:52 pm
There were no matters that needed to be voted upon. The Board heard and deliberated the traffic
hearings and will provide those members with a letter on the outcome.
XV. ADJOURNMENT
a. The meeting was adjourned at 6:53 pm.
Minutes Approved By:

Board Secretary
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