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BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC) 

Marina Committee Meeting – Minutes 
Date/Time: Tuesday, September 24, 2024, 2:00 pm 

Location: Harbor Conference Room (Above BBV Office) & ZOOM Meeting 

 

Marina Committee Members: 

Dave Luton (Chairman) ✓ Rick Whitaker ✓ Rob Booth 

✓ Charlie Hall John Stone  

✓ Mike Moriarty             Kevin Anthony  

BBVCC Officers and Staff Present: 

• David Franklin  

(BBVCC Manager) 

• Patrick Heaviside 

(Harbor Master) 

• Justine Brooks  

(Executive Secretary) 

   

Others: 

• Wade Church Tony Perucca & Annie Fairchild  

 

AGENDA 
• APPROVAL OF AGENDA:   September 24, 2024               Approved  ☒    Not Approved  ☐ 

Motion to approve by Mike Moriarity Seconded by Rob Booth 

• APPROVAL OF MINUTES:  August 27, 2024                     Email Approved   ☒    Not Approved  ☐ 

  Motion to approve by Rick Whitaker Seconded by Mike Moriarty  

 

AUDIENCE PRESENTATIONS  

• Tony Perucca – BBV Resident looking for moorage opportunity for his Catamaran.  43’ Long with a 24’ 

Beam.  Do we have a safe spot that will not cause a navigation hazard? The catamaran is currently in the 

Blaine Marina and on the waitlist for BBVCC. Tony would like to know if he can actually have his 

catamaran in our marina.  

Marina Committee members stated that there was previously a member that wanted a catamaran in the 

marina that was denied. The committee continued to discuss the logistics of where a catamaran could be 

placed due to the regulations of the marina rules.  

The Committee denied having the catamaran in the marina.  

 

OLD BUSINESS 
1. Harbor Master Report (Status: Patrick) 

• New Emergency Response Plan.  

The new emergency response plan went to the Board, they asked that it go to the Safety and Security 

Committee for review.  Safety and Security reviewed and has recommendation for changes.  

Action Item:  Patrick to continue working with Erica Owens (also Bellingham Firefighter) on 

recommendations.  Items to include; different scenarios for training, Fire hydrant locations, pipe stand 

locations, and others.  When ready, plan revisions and recommended physical changes will need to be 

shared with the BOD.   

Patrick is still working with Erica on these recommendations as schedules have been busy.  

• Action Item: Share the contact process to notify marina users in an emergency. (daytime and after-hours 

phone tree)  

The process (phone tree) was discussed and shared with the committee.  
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• Boater’s Contact Information on Vessel (Per marina Rules) / Sun fades data cards quickly.  Testing is 

currently in process to determine if waterproof/UV resistant paper works better.   

Action Item: TBD as results become available.  

This is still in progress. 

 

• Spill Response Equipment Storage Options / 6’ X 12’ Cargo Trailer – Still Looking!  

Action Item: Keep looking for a suitable trailer or ?? for emergency response equipment. 

Brian from the Maintenance department may have a 6x12 trailer with a man door (exactly what we are 

looking for) for sale for ~$4,000. He will let us know for sure if and when it is available.  

 

• Action Item: Request that Patrick post a legible copy of the 2024 post dredging channel survey on the 

BBVCC site and on each dock notice board.   A different solution for this information is required to 

simplify posting for others to see.  

Patrick is still working on this but is having difficulties for it to be legible. 

 

• New Action Item: We need marina user data/numbers by revenue category.  Annual moorage, monthly 

moorage, trailer storage, marina usage fee, etc.  Used for budgeting purposes and to support projects to 

determine 4-to-5-year direction of marina fees.  Also, board members have requested.  Data is available 

from our billing system, I assume, Patrick has said it is just hard to extract into discreet user numbers.  

We need to figure out how to do it, report this data quarterly, including waiting list by vessel size and 

annual or monthly need. 

David and Partrick are working on this. They have to decode portions from the current billing system to 

get the correct information. 

 

2. Status B Dock Float Replacement (Status: Patrick/Randy A)   

• ECD end of July or into August. Please validate plan and need for any boats to move?  

Action Item: Patrick to contact Derick (BMI) for timeline & status.  Also discuss BMI’s recommended 

corrective actions - new docks ground out at low tides.  (have not gotten response yet?) 

Randy has been in contact with Derick on getting a punch lists put together. 

 

3. Reinstallation of emergency water hoses on A, C, & D docks. (Status: Patrick/Randy A)   

BOD approved.  The hose hangers are here, and the cabinets are currently in production. Install TBD. 

Action Item: Fire Marshal gave verbal approval, Dave Owen to follow up with FM for letter? (Pending) 

Still no letter. Cabinets have been ordered, hangers are here, and we ordered them, but don’t know who paid 

for them.  

 

4. Fuel Dispenser & Card Reader Report (Status: Patrick)   

• Has there been issues with pump performance?   (watch item: air pocket, faulty sensor, other?) 

• Install Wi-Fi data collection system?  (held until the end of crab season)  

We have been trying to keep the fuel level at 1100 gallons as we tend not to have issues at that level. Lower 

fuel levels, when the tank gets filled, seem to leave air pockets and until the air pockets are “drained” will 

cause lower pressure at the pump for a time.  

Even with the tank getting cleaned when the new pump was installed there is still sediment in the tank, we 

are discussing suspending the sale of fuel for 20 to 30 minutes after fueling.  

 

5. Dock Access Ramps Repairs for B/C/D docks (BOD Approved) (Status: John S, Rick W, David F)   

• There are two piles on D dock that had cuts taken out of them.   

Action Item: Getting repair Bids.  Need to review and determine next steps? (Pending) 

Patrick has gotten a bid from Surowicki Brother on 8/29 for $12,753. We would have to pay an addition 

$2,000 for permitting issue for project access ramps and possibly modify permit for sleeving. This is on 

hold at this time.  
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• Dock Access Ramps 

Action Item: Maintenance to repair loose boards, loose handrails and insure overall safe to use. (In 

work)    

Work has been started some of the items on C dock has been completed. Maintenance has been doing 

the work. They have installed the roofing material, which is a short term fix, but a fix.  

 

• All (4) docks (A, B, C, D) Ramp to dock locations grounding out during low tide.  Evaluating corrective 

actions?  One suggestion is adding a hinge to help with this issue.  Getting BMI suggestions and cost 

impacts.  BMI will be here next week to evaluate, should have a report for the MC mtg. 

David Frankin met with BMV and they are working on finding a solution to hinge the docks to fix the 

grounding out issue, especially C dock.  

 

6. Future Marina Upgrades – Develop project plan, timeline and estimates (Status: John S & Sub-Group)   

Note: The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the repairs that 

need to be completed including but not limited to permitting, shoreline exemption, hydraulic to clamshell 

dredging, all testing, etc. This will help us move forward with all future projects. This process is going to 

take 2-3 years to figure out what we are actually planning on doing. See Attached Document 

• Bank Reinforcement  

• Piling Replacement  

• Gang Way Replacement 

• Fuel Tank Replacement 

• Fuel Dock Replacement 

• Future Dredging 

• Permits for all the above next 10-15 years 

QEA Contract was approved by the Board. Currently, we are working on getting the best quote for surveying 

and currently that is looking like NW Survey. We are going to have Anchor QEA look at the quotes to 

ensure that we are getting what we need and they are for the same things.  

 

8. Financial summary of Marina Funds 

• Action Item:  Requested to provide a moorage cost comparison with marina’s similar to ours and 

provide a plan for future fee targets.    Volunteers for subcommittee. 

Patrick requested that the committee for a subcommittee to research and compare moorage costs to provide a 

plan for the future targets. Mike and Rob both volunteered to be part of this sub committee. 

 

• Review second quarter financial report, expectations for rest of year. 

 

 

 

9. Boat/Trailer Parking Lot Project – Work to start 9/23/24 for about 5 days 

• Boat/Trailer Parking spots to be painted, #numbered, then assigned (reconfiguration??) 

We are going to stop using the green and orange numbering as it was confusing for everyone. We are going 

to number them 1-X and on spots with power we will mark differently. This will be done the end o this week 

possibly the beginning of next week. Hoping to get trailers and boats parked back in the lot soon.  

• May need to replace the two parking signs to support the new Boat/Trailer parking plan.  

The signs by the boat washing station need to be replaced.  

 

10. Tract “C” Reserve Expense – Board comments? Patricks’ proposal to change the definition of the Marina? 

Inputs for legal?    See Attached Document 

• GM has update on what we can and cannot do with fees related to the 12 private dock owners. 
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We are waiting on word from legal, but staff believes that we cannot assess the 12 private dock owners 

differently whether they benefit from a common expense or not. We can only change the assessment for 

developed vs undeveloped at this time 

 

11. Marina Committee Chairman Opening – Need Volunteer? David Luton’s last meeting is November. 

Terms of other members?  

• What is the approval process for anyone who volunteers?  

• The MC votes and it’s done.   

• Notifying the board of who the new Committee chair is.  

• Contact Krista and update the Committee name & position information for the monthly Bulletin. 

• We should update our scribe position.  Justine Brooks is currently supporting.  

Charlie said that he would chair the committee, but this could not be voted upon as the committee at this 

time during the meeting did not have a quorum.  

Justine Brooks will continue to support the committee as a scribe.  

 

12. Navigation Letter to “Big Boat: owners.  

• Owner of Private Dock may be getting a vessel that is 14’ wide.  His private moorage location would be 

a navigational hazard to other marina users.  The GM and Board will evaluate and determine appropriate 

action.  

GM is working on this.  

 

13. Finish Marina Rules Rewrite – Need volunteer(s) to finish the Marina Rules Rewrite.  Llew Johnson was 

our committee focal that led this project. Needs to be completed!   Patrick has some update suggestions, there 

have been other rule updates that were approved by the BOD that will need to be included in this version.  

Requires final committee review before presenting to the BOD for their review and approval.  

The Committee would like to have Dave Lutton speak with Llew to see if he would help with this project. 

This item was tabled for this meeting.  

 

NEW BUSINESS: 
1.   

2.  

  

Adjournment Time: 4:14 pm (no motion as no quorum) 

 

Next meeting:   October 22, 2024 (note 4th Tuesday of the month) 
 

Parking Lot Items: 

• Bylaw Revision:  add to definitions: Marina Privileges: As used herein, shall refer to moorage 

and trailer/boat storage. This does not apply to marina usage.  

o BOD to address at the next Annual General Meeting for membership vote. 

 


