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BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting — Minutes
Date/Time: Tuesday, October 22, 2024, 2:00 pm
Location: Harbor Conference Room (Above BBV Office) & ZOOM Meeting

Marina Committee Members:

v" Dave Luton (Chairman) v Rick Whitaker v" Rob Booth
v Charlie Hall John Stone
v' Mike Moriarty Kevin Anthony
BBVCC Officers and Staff Present:
v David Franklin v’ Patrick Heaviside v’ Justine Brooks
(BBVCC Manager) (Harbor Master) (Executive Secretary)
Others:

| v’ Terry Willey | |

AGENDA
e APPROVAL OF AGENDA: October 22,2024 Approved XI Not Approved []
e APPROVAL OF MINUTES: September 24, 2024 Email Approved X Not Approved L[]

e AUDIENCE PRESENTATIONS
e No one present to speak.

OLD BUSINESS
1. Harbor Master Report (Status: Patrick)
e New Emergency Response Plan.
The new emergency response plan went to the Board, they asked that it go to the Safety and Security
Committee for review. Safety and Security reviewed and has recommendation for changes.
Action Item: Patrick to continue working with Erica Owens (also Bellingham Firefighter) on
recommendations. Items to include; different scenarios for training, Fire hydrant locations, pipe stand
locations, and others. When ready, plan revisions and recommended physical changes will need to be
shared with the BOD. (In Work)
Patrick is still working with Erica on these recommendations as schedules have been busy.
David Franklin asked if we had received a report of the conclusion of the drills that the fire department
conducted. As far as the committee knows we have not received the conclusion report. David Franklin
will follow up with Bruce Ansel.

e Fuel Dispenser & Card Reader Report
e Install Wi-Fi data collection system? (held until the end of crab season)
NW Tech has everything they need to complete the project. The fuel dispenser will be down for a day
when they are doing the updates.
*Action Item: Check status on the electrical panel repair job request.

¢ Boater’s Contact Information on Vessel (Per marina Rules) / Sun fades data cards quickly. Testing is
currently in process to determine if waterproof/UV resistant paper works better.
Action Item: TBD as results become available.
We are still waiting on the results of the UV resistant of the paper. (remove from future agenda)
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e Spill Response Equipment Storage Options / 6° X 12’ Cargo Trailer — Still Looking!

Action Item: Keep looking for a suitable trailer or ?? for emergency response equipment.

e Update: Board approved funds at their 10/17/24 mtg to purchase the 6x12 Cargo Trailer offered,
from Brian in maintenance - $3,700. Additional funds were approved to cover registration &
licenses transfer. Need volunteers to set up the trailer and make ready for use.

This is going to be a community asset and not just for the marina so administration operating expense

funds should have been used for payment. Cargo trailer to be added as component in next General

Reserve Fund analysis.

e Post Dredging - Action Item: Request that Patrick post a legible copy of the 2024 post dredging
channel survey on the BBVCC site and on each dock notice board. A different solution for this
information is required to simplify posting for others to see.

Rick W. had the idea of placing some sort of markers along the banks to indicate the dept soundings
along the channel. David F will bring this up with Wilson, the company that the Board has hired to do
bath and topo surveying, to come up with a solution to this matter.

e Marina Data/Numbers by Revenue Category - Action Item: We need marina values for annual
moorage, monthly moorage, trailer storage, marina usage fee, etc. Used for budgeting purposes and to
support projects to determine 4-to-5-year direction of marina fees. Also, board members have
requested. Data is available from our billing system, I assume, Patrick has said it is just hard to extract
into discreet user numbers. We need to figure out how to do it, report this data quarterly, including
waiting list by vessel size and annual or monthly need.

David and Partrick are working on how to extract the information needed from within Enumerate.

2. Status B Dock Float Replacement (Status: Patrick/Randy A/David F)
e ECD end of July or into August. Please validate plan and need for any boats to move?
Action Item: Patrick to contact Derick (BMI) for timeline & status. Also discuss BMI’s recommended
corrective actions - new docks ground out at low tides. (Status: Patrick/Randy A/David F)
Currently we have not spoken with Derick from BMI regarding this! Punch list has been done.

3. Reinstallation of emergency water hoses on A, C, & D docks. (Status: Patrick/Randy A)
BOD approved. The hose hangers are here, and the cabinets are currently in production. Install TBD.
Action Item: Fire Marshal gave verbal approval, Dave Owen to follow up with FM for letter? (Pending)
The cabinets are here. We still do not have the letter from the Fire Marshal. We are not going to be
installing these items until we get that letter. David Franklin to request letter from Fire Marshal.

4. Dock Access Ramps Repairs for B/C/D docks (BOD Approved) (Status: John S, Rick W, David F)

e There are two piles on D dock that had cuts taken out of them.

Action Item: Getting repair Bids. Need to review and determine next steps? Bid obtained, see minutes
0f 9/24/24 MC meeting. On hold.

e Dock Access Ramps
Action Item: Maintenance to repair loose boards, loose handrails and insure overall safe to use. Roofing
material installed edges of gangways. Status of other repairs?

Maintenance is still working on the repairs that they can make.

e All (4) docks (A, B, C, D) Ramp to dock locations grounding out during low tide. Evaluating corrective
actions? One suggestion is adding a hinge to help with this issue. Getting BMI suggestions and cost
impacts. David Franklin to update, see minutes of 9/24/24 MC mtg.

We have a complete punch list for all docks. There are items that the Maintenance team can complete
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when they have the time. Dock floatation is on the punch list. There are some issues with the power
meters on the docks. Not all meters are reading correctly. Looks as if B dock is okay but A, C, & D are
all off and there is no consistency with them. Derrick has been notified and is passing this on to the
higher ups at Marine Syncs.

David Franklin had a discussion with BMI and the potential solution of hinging the docks does not
sound like it will fix the issue. We have not found a solution yet for this issue.

Randy A. will continue to try and contact Derick

5. Future Marina Upgrades — Develop project plan, timeline and estimates (Status: John S & Sub-Group)
Note: The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the repairs that
need to be completed including but not limited to permitting, shoreline exemption, hydraulic to clamshell
dredging, all testing, etc. This will help us move forward with all future projects. This process is going to
take 2-3 years to figure out what we are actually planning on doing.

¢ Bank Reinforcement

Piling Replacement

Gang Way Replacement

Fuel Tank Replacement

Fuel Dock Replacement

Future Dredging
e Permits for all the above next 10-15 years

Anchor QEA contract approved. NW Survey had best quote for survey of harbor, $13,000. Anchor QEA

reviewing quotes to assure scope and comparability. David Franklin to update timeline.

The Board has chosen Wilson to do the surveying, they provided mor information in their proposal and can

provide a three-beam resolution for the banking slope. They will be using a drone to do the topo which is

better than a typical survey. Total cost of $17,558 including $800 contingency.

David will be having a meeting with Anchor with Patrick, Randy A., and John Stone.

8. Launch Ramp Repairs — Discuss need, timing and cost estimate for repairs? Note: The reserve fund
analysis projects total replacement of the concrete ramp in 2029, estimated cost in 2029 dollars of $62,000.
Currently the launch ramp does not have funds until 2029 for repairs. We need to decide if we are going to
do a temporary replacement or the full repair. There is a section where the rebar is out about halfway down
the ramp and people can avoid it. There was discussion regarding the possible ways to fix the section. This
will be brought up with Anchor to find a solution and Derrick at BMI.

9. Financial summary of Marina Funds
e Action Item: Marina rate comparison project subcommittee update.
e Action Item: Review third quarter operating results, update for year.
The committee discussed what was presented to the Board and what the changes that were made to
hopefully get to where the Board approved the budget to be, a $520k surplus.
There was a discussion regarding how to utilize the slips more effectively and to be able to do so we need to
change the rule regarding the space between vessels.
MOTION TO: change the Marina Rule to reduce the space between vessels from 5 feet to 3 feet.
Motion by: Charlie Hall Seconded by: Mike Moriarty
There was further discussion.
Approved unanimously

MOTION TO: approve the changes made by the subcommittee subject to $8 per ft if we can figure out
how to properly bill for it.
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Motion by: Dave Luton Seconded by: Charlie Hall
Approved unanimously

9. Boat/Trailer Parking Lot Project (Status: Patrick)
e Boat/Trailer Parking spots have been painted, and numbered. Check with Patrick for new assigned spots.
e Need (2) new Boat/Trailer parking signs & remove old one’s
People are moving in and it is difficult as the numbers and lines are washing away already.

10. Tract “C” Reserve Expense — GM to get legal opinion on what we can and cannot do with fees related to
the 12 private dock owners. (Pending)
Currently with the CCRs there is nothing that we can do. When we have to change our rules to abide by
RCW 64.90 on or before January 1, 2028, we could potentially have a disproportional assessment and that
provision will be lawful.

11. Navigation Letter - Owner of Private Dock may be getting a vessel that is 14” wide. His private moorage
location would be a navigational hazard to other marina users.
e Action Item: - David Franklin to update status on notification letter.
David F has had a conversation with the owner and that owner understands the issue. This does not clear up
things for all of the private dock owners. We do need to clear up the rules and discuss with legal to make
sure that they state the BBV has the authority to regulate and restrict the beam length then communicate that
to all of the private dock owners.

12. Marina Committee Chairman Opening — Need Volunteer? David Luton’s last meeting is November.
e Action Item: Nominations for new MC Committee Chairman.
o Action Item: Review & vote applications for one open committee position
(note if applicates are present, ask that they leave at this time)
MOTION TO: elect Charlie Hall as the Marina Committee Chairman.
Motion by: Dave Luton Seconded by: Mike Moriarty
Approved by All

The committee discussed the 3 potential new members Richard Foley, Bryan Vander Yacht, and Terry
Willey. The committee voted and Bryan Vander Yacht is the newly appointed member of the marina
committee to bring to the Board.

NEW BUSINESS:

1. The December meeting is scheduled for the 24™. The Committee decided to cancel the December meeting
due to members not being available and the Office being closed.

2. Catamaran’s and boat beams were discussed. In the current marina rules it states that a vessel may not
occupy (or have lines extend) more than 50% of the width between fingers and must provide safe passage
between boat hulls. The committee recommends: vessels with a beam greater than 15” will not be allowed in
the BBVCC Harbor/Marina. Approved.

3. There was further discussion regarding other rules that needed to be changed.

4. Voted and agreed to cancel the December MC meeting. It falls on 12/24/24.

Adjournment Time : 4:36 pm

Next meeting: November 26, 2024 (note 4" Tuesday of the month)

MCMinutes10222024



BIRCH BAY
=£VILLAGE &

Parking Lot Items: (BOD to address at the next Annual General Meeting for membership)
e Bylaw Revision: add to definitions: Marina Privileges: As used herein, shall refer to moorage
and trailer/boat storage. This does not apply to marina usage.
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