BIRCH BAY
=VILLAGE

BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting — Minutes (Revised)

Date/Time: Tuesday, November 26, 2024 2:00 pm PST

Location: Harbor Conference Room (Above BBV Office) & ZOOM Meeting
Zoom Info: Meeting ID: 88586569122 Password: 8055

Phone In call only: 1-253-215-8782

Marina Committee Members:
v’ Charlie Hall (Chairman) v Kevin Anthony (Scribe) v" Rob Booth
v Rick Whitaker v' John Stone v Brian Vanderyacht
v' Mike Moriarty
BBVCC Officers and Staff Present:
v David Franklin v' Patrick Heaviside v" Randy Ambuehl
(BBVCC Manager) (Harbor Master) (BOD Liaison)
Others:
v Dave Luton v"_Scott Tobiason v Karen Tobiason
v Kelly Queen v Lowell Lorenz v" Wade Church
AGENDA
e APPROVAL OF AGENDA: November 26, 2024 Approved XI Not Approved []
e APPROVAL OF MINUTES: October 22, 2024 Email Approved X Not Approved L[]

e Results from Board Meeting (Charlie Hall):

BOD: Approved resignation of Dave Luton from the Marina Committee. The Board expressed
gratitude for Dave’s years of contributions to the Marina Committee.

BOD: Approved Charlie Hall to be the new Marina Committee Chair.

BOD: Approved Brian Vanderyacht as a new Marina Committee member.

BOD: Approved 2025 Marina Fee Schedule proposed by the Marina Committee.

BOD: Approved Marina Rules changes submitted by Patrick H.

Randy A: BOD is requesting that the Marina Committee resume the complete re-write originally
coordinated by former Marina Committee Member Llew Johnson, but paused at the request of the
BOD during the 2025 budget sessions.

Patrick H: Suggested that we postpone the complete re-write due to proposed Washington State HOA
rules changes coming in 2028. The Marina Committee recommended to table the rules re-write project
for now.

e AUDIENCE PRESENTATIONS:

- Kelly Queen: Understands we are playing “catch up” for shortfalls in funding for many years, but huge
increases in marina fees are a concern. Would support allowing non residents to use surplus moorage to



raise additional revenue. Would be willing to contribute his backround in finance to help with future
budget considerations. Dave Luton: Offering slips to non-HOA members would create a potential
security issue, along with other related concerns. The current marina vacancy rate has been very low, so
the potential for boosting revenue is negligible.

Lowell Lorenz: Also concerned about sharp increases in marina fees for the 3™ year in a row. This
increase for him will amount to over a 50% increase in fees compared to 2024.

Scott/Karen Tobiason: Overall moorage / marina fees will equate to a 36% increase in their costs next
year.

Requested a copy of the bathometric survey conducted by Wilson Engineering when available.
Repeated previous suggestion that recycling bins be added at the head of each dock.

Offered their support for participation in sub-committee projects if needed.

OLD BUSINESS
1. Harbor Master Report

New Emergency Response Plan. (Status: Patrick and David Franklin)
The new emergency response plan went to the Board, they asked that it go to the Safety and Security
Committee for review. Safety and Security reviewed and has recommendation for changes.
Action Item: Marina Emergency Response Plan, after incorporating recommendations from Safety and
Security Committee, reviewed and approved by the MC, to be re-submitted to the Board.
Plans have begun to do training for BBV Personnel and select residents such as committee members and
dock captains.
Patrick also summarized a report from Bruce Ansell with Whatcom Fire with suggestions to improve
response to emergencies:

o Install an emergency gate access key in lock boxes at each gate at the head of the docks.

o Relocate standpipes for fire hose water hookup to the top of the ramp at each dock, instead of at

the bottom of the gangway.
o Move hydrants closer to the marina area.

Fuel Dispenser & Card Reader Report
e Install Wi-Fi data collection system? (held until the end of crab season) NW Tech will install.
Patrick H: System is ready. Transition to new software is scheduled for next Monday.

e Status of electrical panel repair work order.
Randy A: Breakers and ground wire to shore have been replaced. Additional work may need to be
deferred to when the fuel dock is replaced, or when funding is available. System is in need of a
complete replacement.

Spill Response Equipment Storage

e Cargo trailer has been acquired.

Action Item: Need volunteers to set up the trailer and make ready for use.

Patrick H: Trailer now stocked with a 150" heavy spill boom, a smaller “sausage boom”, absorbent pads,
small submersible water pump, extension cord, and shore power outlet adapter. Additional space
remaining in trailer is limited. A combination lock is will be installed with the same code as locks on the
electrical panels.

Post Dredging - Action Item: Request that Patrick post a legible copy of the 2024 post dredging
channel survey on the BBVCC site and on each dock notice board. A different solution for this



information is required to simplify posting for others to see. David F. to talk to Wilson Engineering
regarding suggestions/solutions during harbor survey.

Patrick H: Wilson Engineering should have a report to us by Thanksgiving. 6-8 reference markers
related to the survey chart were placed by Wilson. Permanent markers are being considered for future
reference.

e Marina Data/Numbers by Revenue Category - Action Item: We need marina values for annual
moorage, monthly moorage, trailer storage, marina usage fee, etc. Used for budgeting purposes and to
support projects to determine 4-to-5-year direction of marina fees. Also, board members have
requested. Data is available from our billing system, Patrick has said it is just hard to extract into
discreet user numbers. We need to figure out how to do it, report this data quarterly, including waiting
list by vessel size and annual or monthly need. Update.

Patrick H: Facing challenges adopting billing software to new marina fees that are based on user boat
length(s). Currently working on bringing user data up to date.

Charlie H: Requested that data be available by March prior to the beginning of the 2026 budget process.
John S: Does BBV need better marina management software?

David F: New accounting software for the entire HOA is being considered.

2. Status B Dock Float Replacement (Status: Patrick/Randy A/David F)
e ECD end of July or into August. Please validate plan and need for any boats to move?
Action Item: Patrick to contact Derick (BMI) for timeline & status.
Randy A: Updated punch list sent to Bellingham Marine 11/8. Per Derick, they plan to address unfinished
items as soon as they are finished with a project wrapping up in Everett.

Shore Power GFI Modifications:

Randy A: Marine Electrical Equipment proposes a modification to the “Trip time” settings at the main
panels. This should remedy about 50% of the panel trip issues. Randy noted that incorrect grounding in the
vessel is a common source of tripping issues.

Action Item: Randy A to contact Chris Nolan with Marine Electrical Equipment for cost estimate to perform
modifications.

3. Reinstallation of emergency water hoses on A, C, & D docks. (Status: Patrick/Randy A)
BOD approved. The hose hangers are here, and the cabinets are currently in production.
Action Item: Fire Marshal gave verbal approval, Dave Owen was to follow up with FM for letter? David F.
to request letter from Fire Marshal
Randy A: BOD has decided to move forward with installation prior to receiving Fire Marshall’s comment
letter, since we have already received verbal approval.

4. Dock Access Ramps Repairs for B/C/D docks (BOD Approved) (Status: Patrick, David F)



e There are two piles on D dock that had cuts taken out of them.
Action Item: See MC minutes for 9/24/24 for detail. On hold at this point.
It is decided that the damage should not compromise the structural integrity of the dock, and is not worth
the cost to install sleeves.
Note: The two pilings in question are located on “B” dock, not “D”.

e Dock Access Ramps
Action Item: Maintenance to repair loose boards, loose handrails and insure overall safe to use. Roofing
material installed edges of gangways. Status of other repairs?
Patrick: A cross beam has been installed on the C Dock ramp to provide protection to utilities for the
short term.

e All (4)docks (A, B, C, D) first section of dock (gangway contact section) grounding out during low tide.
Evaluating corrective actions? One suggestion is adding a hinge to help with this issue. Getting BMI
suggestions and cost impacts. David Franklin to update.

Dave F: BMI is still reviewing the problem, but does not feel hinging the dock is feasible because the
utilities were not designed to accommodate that kind of design. So far it is not apparent that serious
damage to the dock/utilities is occurring during extreme low tides.

Dredging and bank reinforcement may be the most logical solution.

Randy A: Will continue to discuss options with BMI.

Wade C: Suggested installing a vertical interlocking retaining wall, commonly used for excavation.
Dave F: In past experience, it is very difficult to get permit approval using “Sheet Piling” as suggested
by Wade.

5. Future Marina Upgrades — Develop project plan, timeline and estimates (Status: John S & Sub-Group,
David F.)
Note: The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the repairs that
need to be completed including but not limited to permitting, shoreline exemption, hydraulic to clamshell
dredging, all testing, etc. This will help us move forward with all future projects. This process is going to
take 2-3 years to figure out what we are actually planning on doing.
e Bank Reinforcement
Piling Replacement
Gang Way Replacement
Fuel Tank Replacement
Fuel Dock Replacement
Future Dredging
e Permits for all the above next 10-15 years
Anchor QEA contract approved. Wilson Engineering to perform harbor survey. David Franklin, John
Stone to update both contracts, timeline for harbor survey.
Dave F: Anchor QEA is putting together a comprehensive “Permitting Matrix” for all upcoming projects.
We again are currently waiting for the harbor basin data to be provided by Wilson Engineering, due this
week.

6. Launch Ramp Repairs — Discuss need, timing and cost estimate for repairs? Note: The reserve fund
analysis projects total replacement of the concrete ramp in 2029, estimated cost in 2029 dollars of $62,000.
Need interim repair. David F. or Randy A. to seek solutions from Anchor QEA and BMI?

Patching of a substantial part of the ramp is necessary to maintain usability for the near term.
Permitting will be necessary for replacement, and possibly also for patching.

Bids need to be secured to get a better idea of replacement /repair costs and options.

John S: Will discuss options with Anchor QEA.



7. Financial summary of Marina Funds (Status: Charlie)

Action Item: Marina rate comparison project subcommittee update.

Charlie H: After a survey of various local commercial and HOA owned marinas, it is believed that our
newly adopted rates are at a reasonable level for the unique circumstances BBV has. Moving forward
we should now see an estimated 5-7% increase in marina fees per year depending on inflation and cost
levels.

The marina committee recommends the Board start shifting funding of long-term reserve costs through
HOA annual dues , as is common practice and currently the case with other BBV amenities.

In the long term it would be beneficial and more equitable to all if excess revenue from the marina be
used to offset the annual operating expenses, but in turn long term reserves for all amenities be
adequately funded through HOA dues. With the addition of the suggestion by John S noted below, the
moorage comparison report and recommendations were approved by the committee.

John S: Questions whether the current funding approach is allowable under the existing governing
documents.

Patrick H: Recommends allowing moorage fees to be paid monthly to help mitigate the increased cost.
John S: Recommends that future HOA budget submissions include a proposed fee schedule prior to
presenting to members for a vote.

Dave F: Advised that the state of Washington will be adopting new HOA rules beginning 2028 which
could affect the different ways that HOA members can be assessed.

Action Item: Recommendations with the addition of providing a fee schedule with the budget proposal
is approved by the Marina Committee. The moorage comparison report and recommendations to be
submitted to the board with these minutes.

Action Item: Review October and YTD quarter operating results

Charlie H: Marina revenues through Oct. 2024 of $388,000 will fall short of the budget projection of
$425,000. This is mainly attributed to lower than expected moorage revenues, lower fuel sales due to
dispenser issues, and problems recovering revenues from power sales, due to issues with accurate
accounting for usage with the new system.

Patrick H: An error in usage readings caused a shortfall in billings vs. usage. Working on recovering
revenues, but discrepancies still exist.

8. Boat/Trailer Parking Lot Project (Status: Patrick)

Issue with and solution for numbers washing or worn away?
Patrick: Minor issues with anchors and paint are being resolved.

9. Navigation Letter - Owner of Private Dock may be getting a vessel that is 14” wide. His private moorage
location would be a navigational hazard to other marina users.
David Franklin has discussed with owner who understands navigation issue. Legal opinion still pending on
BBYV authority over private docks and marina rules and regulations.
Note: Dave F. not available for comment, but Patrick thinks we did have the authority to dictate boat
dimensions under the premise of safe navigation. Per legal communication “BBVCC can regulate the size of
boats at private docks.”

NEW BUSINESS:



1. MC members terms. MC member and dock captains commitment to 2025.
Charlie H: An updated list of MC members and dock captains is forthcoming.
2. Marina rules re-write: See “Results of Board Meeting” above.

Parking Lot Items:
e Bylaw Revision: add to definitions: Marina Privileges: As used herein, shall refer to moorage
and trailer/boat storage. This does not apply to marina usage.
o BOD to address at the next Annual General Meeting for membership vote.
Not discussed

Adjournment Time: 4:23 pm

Next meeting: January 28, 2025 (note 4™ Tuesday of the month) 2:00 pm PST



