BIRCH BAY
=VILLAGE

BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting - Agenda

Date/Time: Tuesday, January 28, 2025 2:00 pm PDT

Location: Harbor Conference Room (Above BBV Office) & ZOOM Meeting
Zoom Info: Meeting ID: 88586569122 Password: 8055

Phone In call only: 1-253-215-8782

AGENDA

e APPROVAL OF AGENDA: January 28, 2025 Approved [1 Not Approved []

e APPROVAL OF MINUTES: November26, 2024 (revised) Email Approved [1 Not
Approved []

e AUDIENCE PRESENTATIONS

Results from Board Meeting
Moorage Cost Comparison and Recommendations.

Board disapproved Rob Booth as MC member (December meeting)
Re-write of Marina Rules & Regulations to be completed (December meeting)

11/26/2024 MC minutes — not approved by BofD. Revised minutes to be submitted for February BofD
meeting.

OLD BUSINESS
1. Harbor Master Report

New Emergency Response Plan. (Status: Patrick & MC)

Background: The new emergency response plan went to the Board, they asked that it go to the Safety
and Security Committee for review. Safety and Security has made recommended changes which have
been incorporated. Response plan to be reviewed and approved by MC then re-submitted to the Board.
Report from Bruce Ansel of the Whatcom Fire Department included following suggestions to improve
response time: 1. Install emergency gate access key in lock boxes at each gate at head of docks; 2.
Relocate standpipes for fire hose water hookup at top of ramp for each dock, moved from bottom of
gangway; 3. Move hydrants closer to marina/dock area.

Discuss and approve completed Marina Emergency Response Plan.

Do we recommend the Board approve and fund the above three recommendations by the WFD?

After Board approval of emergency response plan, develop and implement training BBV personnel, select
residents and HC members and dock captains.

Fuel Dispenser & Card Reader Report
Background: Wi-Fi data collection system was installed by NW Tech. Transition to new software
scheduled for 12/2/24.

Update on transition.
Electrical Panel Repair

Background: Breakers and ground wire have been replaced/repaired. Additional repair work as
needed. Complete replacement needed, when funding is available or when fuel dock replaced.



Reserve Fund component for fuel dock electrical panel needs to be established for reserve analysis
update to start funding for asset.
Are we done with this item for future agendas?

Post Dredging

Background: Request that Patrick post a legible copy of the 2024 post dredging channel survey on the
BBVCC site and on each dock notice board. A different solution for this information is required to
simplify posting for others to see. Harbor survey completed by Wilson Engineering and they placed 6 to
8 reference markers during the survey.

Permanent markers to replace Wilson reference markers to be reviewed and completed by MC members
and residents.

e Marina Data/Numbers by Revenue Category
Background: Actual numbers and data for annual moorage, monthly moorage, trailer storage, marina
usage fee, etc. needed. Used for budgeting purposes and to support projects to determine 4-to-5-year
direction of marina fees. Board members have requested. Data is available from our billing system but
discrete information is very difficult to extract. We need to figure out how to do it, report this data
quarterly, including waiting list by vessel size and annual or monthly need. HC has requested that this
data be available by end of March 2025 so it can be used in the budgeting process.

Update on extracting marina user data. Does BBV need to marina management software? David
Franklin — is BBV considering new accounting and management software for the entire HOA?

2. Status B Dock Float Replacement (Status: Patrick/Randy)
Background: We have been waiting since July/August 2024 after completion of A, C & D docks. Punch
list given to BMI that includes items for new A, C & D docks (see below). BMI (Derick) has said new tubs
and punch list items to be scheduled as soon as their current job in Everett is completed.

Update on BMI schedule and review/validate plan to move any boats on B dock.

3. Shore Power GFI Modification . (Status: Patrick/Randy A)
Marine Electrical Equipment proposed a modification to the “trip time” settings at the main panels. This
should eliminate about 50% of the panel trip issues. Randy noted that incorrect grounding in the vessel is a
common source of tripping issues.

Randy to contact Chris Nolan at Marine Electrical Equipment for cost estimate to perform modifications.
Question — is this issue affecting all docks or just B dock?

4. Reinstallation of emergency water hoses on A, C, & D docks. (Status: Patrick/Randy A/Rick Whitaker)
Background: The hose hangers are here, and the cabinets are currently in production.
Fire Marshal gave verbal approval and per Dave Owen highly unlikely we will get written letter of approval.
Board approved reinstallation based on Dave Owens documentation.

Status of reinstallation — who will install, schedule, any additional expense expected, approval needed, etc.?
Thank you to Rick for his assistance.



. Dock Access Ramps and Other Repairs (Status: Patrick)

Background: There are two piles on B dock that had cuts taken out of them. Sleeving and filling potential
fix. See MC minutes for 9/24/24 for discussion detail. On hold at this point due to cost, need for permit,
and there are no lateral forces on the pilings. Access ramps — roofing material installed on edges of
gangways. Maintenance has/will repair loose boards and handrails as needed and insure overall safe use.
Cross beam installed on C dock ramp to provide protection for utilities.

No update needed unless new safety issue has been identified. Are we done with this item for future
agendas?

. A, B, C & D Dock First Section Grounding (Status: Randy, David F.)

Background: First section of dock (gangway contact section) grounding out during low tide. Suggestion
of adding a hinge to help with this issue probably not feasible per BMI as utilities were not designed for
hinges. So far no apparent damage to the dock/utilities during extreme low tides. Eventual dredging and
bank stabilization may be permanent solution.

Randy and David F. to continue discussing problem with BMI.

. Future Marina Upgrades — Develop project plan, timeline and estimates (Status: John S & Sub-Group,

David F.)
Background: The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the
repairs that need to be completed including but not limited to permitting, shoreline exemption, hydraulic to
clamshell dredging, all testing, etc. This will help us move forward with all future projects. This process is
going to take 2-3 years to figure out what we are actually planning on doing.

e Bank Reinforcement
Piling Replacement
Gang Way Replacement
Fuel Tank Replacement
Fuel Dock Replacement
Future Dredging

e Permits for all the above next 10-15 years
Anchor QEA contract approved. Wilson Engineering has performed harbor survey. Anchor QEA is
preparing a comprehensive “permitting matrix” for all upcoming projects.

Update progress on both contracts, feedback on harbor survey, next deliverables.

. Launch Ramp Repairs (Status: Randy and David F.)

Background: Concrete boat ramp has developed hole with rebar exposed towards south edge of ramp
below mean high water mark. Ramp is useable as long as trailers do not approach south edge. The reserve
fund analysis projects total replacement of the concrete ramp in 2029, estimated cost in 2029 dollars of
$62,000. Interim repair needed.

David F. or Randy A. to seek solutions from Anchor QEA and BMI?

. Financial Items (Status: Charlie)

Marina rate comparison project update BofD feedback.

Review November, December and YTD operating results

. Navigation Letter (Status: David F.)



Background: Owner of Private Dock may be getting a vessel that is 14’ wide. His private moorage
location would be a navigational hazard to other marina users. David Franklin has discussed with owner
who understands navigation issue.

Board has requested David Franklin to document his discussion with private dock owner in written letter.
Legal counsel has advised that “BBVCC can regulate the size of boats at private docks. Plat for Division
15A conveyed the Marina as common area to BBVCC and made it subject to the Covenants. This in turn

gave the Board authority to regulate the use of the marina common area.”
Source is email from Philip Buri to David Franklin dated 10/23/24

NEW BUSINESS:
1. Request from Scott and Karen Tobiason to add recycling bin at each dock where garbage bins are.
2. New MC member applicants.

Adjournment Time :

Next meeting: February 25, 2025 (note 4™ Tuesday of the month) 2:00 pm PDT



