BIRCH BAY
=VILLAGE

BIRCH BAY VILLAGE COMMUNITY CLUB (BBVCC)

Marina Committee Meeting — Minutes
Date/Time: Tuesday, August 27, 2024, 2:00 pm
Location: Harbor Conference Room (Above BBV Office) & ZOOM Meeting

Marina Committee Members:

Dave Luton (Chairman) v Rick Whitaker v Rob Booth
v Charlie Hall v'John Stone
v" Mike Moriarity Kevin Anthony
BBVCC Officers and Staff Present:
e Randy Ambuehl David Franklin e Patrick Heaviside
(BOD Liaison) (BBVCC Manager) (Harbor Master)
e Justine Brooks
(Executive Secretary)

Others:
‘ e Betsy ‘
AGENDA
e APPROVAL OF AGENDA: July 23, 2024 Approved XI Not Approved []
Motion to approve by Mike Moriarity Seconded by Rob Booth
e APPROVAL OF MINUTES: June 25,2024 Email Approved X Not Approved L[]

Motion to approve by Mike Moriarity Seconded by Rob Booth

AUDIENCE PRESENTATIONS
No Audience Presentations

OLD BUSINESS
1. Harbor Master Report (Status: Patrick)

e New Emergency Response Plan.
The new emergency response plan went to the Board, and they asked that it go to the Safety and Security
Committee for review before the Board adopts.
Action Item: The Emergency Response Plan will ultimately be presented to marina users.
Patrick will get this out to the committee via email for an email approval. Once approved, it will go to the
Board for their approval.
Patrick got this back and has been working with Erica Owens a Bellingham Firefighter. They are
working on putting together drills and different scenarios for training. They came out and had two
engines and two ambulances to view what issues may arise. There are some issues that they did run into
which includes the locations of the fire hydrants which may need o be moved closer to the parking lot.
Some of the pipe stands are in horrible locations. We will need to look at this more and come up with a
plan to change.

e Establish contact process to notify marina users in an emergency.
Working on an after-hours phone number. There is currently already a way to notify members through
Enumerate.
Action Item: Patrick provide / have us try some weatherproof paper to see if it will work.
Patrick found some waterproof/UV resistant paper. We are currently in the testing phase with the paper.

e Spill Response Equipment Storage Options / 6’ X 12” Cargo Trailer — Still Looking!
Action Item: Patrick / Marina Committee to proceed with finding a suitable trailer for emergency




response equipment?
Still Looking for a trailer at this point.
e Action Item: Request that Patrick post a legible copy of the 2024 post dredging channel survey on the
BBVCC site and on each dock notice board.
Still working on this as the image that we currently have is very large and it is difficult to create
something legible. We may have to find a different solution to getting this done. There was talk about
putting in depth markers and a tide gauge.
. Status B Dock Float Replacement (Status: Patrick/Randy A)
e ECD end of July or into August. Please validate plan and need for any boats to move?
Action Item: Patrick to contact Derick (BMI for time line and discuss other issues as well.
Randy and David have been working on this. David emailed Derrick last Thursday and has not gotten a
reply back. If we don’t hear anything back with in the week Randy will start getting on the case so that
we can get this moving.
. Reinstallation of emergency water hoses on A, C, & D docks. (Status: Patrick/Randy A)
Action Item: Fire Marshal gave verbal approval, waiting for validation letter?
We have not received the letter yet. The hose hangers are here and the cabinets are currently in
production.
. Replace Fuel Dispenser & Card Reader (BOD Approved) (Status: Randy A)
e [Installation to begin July 17. Fuel tank to be cleaned and refilled. New Status?
e Dispenser & Card Reader Installed, Need to install Wi-Fi data system.
Since the Dispenser has been installed we have had a few issues. It could possibly be a sensor that needs
to be replace or the fuel lever is too low and creates an air pocket when we are getting our deliveries. We
are keeping an eye on it to see if we can figure out the actual issue.
We are holding off on installing the Wi-Fi data system until the end of the season as we don’t want to
disrupt crab season.
. Dock Access Repairs for B/C/D docks (BOD Approved) (Status: John S, Rick W, David F)
e There are two piles on B dock that had cuts taken out of them. Getting Bids for sleeving. Have we
received the bids?
Action Item: Getting repair Bids. Need to review and determine next steps?
Waiting on the bids.
e Ramps
Action Item: Maintenance to repair loose boards and insure safe to use.
Will check to see when this will be done.
All 4 ramps need to be fixed as they all are grounding out during low tide. There was some discussion
regarding adding a hinge to help with this issue. Not sure if this fix will be in 2024 or 2025. 1f 2025,
the maintenance budget in the 2025 proposed Marina budget needs to be adjusted accordingly

. Future Marina Upgrades — Develop project plan with timeline and estimates (John S & Sub-Group)
Note: BOD approved funding to move forward with procuring estimates and getting engineering support.
Dave F: Recommends starting with Anchor QEA for initial planning and permitting scope.

e Bank Reinforcement
Piling Replacement
Gang Way Replacement
Fuel Tank Replacement
Fuel Dock Replacement
Future Dredging
Permits for all the above next 10-15 years
e John S meeting with Anchor QEA and Wilson Engineering? Status?
The Board has approved Anchor QEA’s proposal to get us a comprehensive list of all the repairs that need to
be completed including but not limited to permitting, shoreline exemption, hydraulic to clamshell dredging,
all testing, etc. This will help us move forward with all future projects. This process is going to take 2-3
years to figure out what we are actually planning on doing.



8. Financial summary of Marina Funds (Status: David Luton & Charlie Hall)
e 5-7 Marina Budget Forecast the Charlie Hall has established — Continue to revise as needed.
9. Marina Orientation Cost
e Action Item: Need to find a different way or platform to store the Marina Orientation data. Currently
costs $50 per month. (pending from last month)
Patrick has looked into getting NW Technology to utilize our old server to put the program on to but it
sounded like that will not work at this point. For now we are planning on keeping the Marina Orientation
where it is at and removing this item from the agenda.
10. Parking Lot Project
e Need to figure out how wide to paint parking spots for Boat/Trailers (with and without boats)
e May need to replace the two parking signs to support the new Boat/Trailer parking plan
We are currently waiting on a grinder and once we get it the project will be done.
11. Tract “C” Reserve Expense — Board Comments
The Committee discussed this briefly. They also discussed Patrick’s proposal to change the definition of
Marina. Randy to get Patrick a copy of the Revised Marina Rules and Regulations that Dave Owens wants
the Board to approve.
The Committee discussed the addition of $1.20 to the fuel prices and that we are selling non-ethanol fuel.
Wi-Fi on the docks was discussed and it was asked what is the cost of making it better. What are the current
costs of the Wi-Fi? Who is using the Wi-Fi?
NEW BUSINESS:
1. Navigation Letter to “Big Boat” owner.
Owner of Private Dock may be getting a vessel that is 14’ wide. His private moorage location would be a
navigational hazard to other marina users. The GM and Board will evaluate and determine appropriate
action.

2. New Chair.
It was discussed, that the committee is going to need a new Chairperson as Dave Luton is at the end of his
two three-year terms. This also brought up the terms of the other members on the committee.

Adjournment Time: 3:36 pm

Next meeting: September 24, 2024 (note 4™ Tuesday of the month)

Parking Lot Items:
e Bylaw Revision: add to definitions: Marina Privileges: As used herein, shall refer to moorage
and trailer/boat storage. This does not apply to marina usage.
o BOD to address at the next Annual General Meeting for membership vote.



